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Notes: At 6:00 p.m., a work session will be held regarding the Records Retention Policy.

During the regular meeting, a closed session will be held to discuss attorney-client matters pursuant to
RSMo 610.021(1) and real estate matters pursuant to RSMo 610.021(2).

BOARD OF ALDERMEN
Regular Meeting Agenda
CITY OF PARKVILLE, MISSOURI
Tuesday, August 2, 2016 7:00 pm
City Hall Boardroom

Next numbers: Bill No. 2883/ Ord. No. 2853

CALL TO ORDER

A. Roll Call
B. Pledge of Allegiance

CITIZEN INPUT
MAYOR’S REPORT

CONSENT AGENDA

Approve the minutes for the July 19, 2016, regular meeting
Receive and file the June sewer report
Receive and file the Fewson Fund Annual Financial Statement and Report

Approve Resolution No. 16-012 adopting revisions to the Purchasing Policy related to smaller
equipment, construction, and professional services purchases

Approve the park signage project and associated agreements with Fossil Graphics, Acme Sign and
Vireo

Approve the purchase of materials from PMSI for the 2016 crack sealing program

Authorize staff to obtain three quotes for each of the trades required for the English Landing Park
Restroom Rehabilitation Project

Approve accounts payable from July 15 to July 28, 2016

Please Note: All matters listed under “Consent Agenda” are considered to be routine by the Board of Aldermen and will be enacted
upon under one motion without discussion. Any member of the Board of Aldermen may be allowed to request an item be pulled from
the Consent Agenda for consideration under the regular agenda if debate and a separate motion are desired. Any member of the
Board of Aldermen may be allowed to question or comment on an item on the Consent Agenda without a separate motion under the
regular agenda. Items not removed from the Consent Agenda will stand approved upon motion made by any alderman, followed by

a second and a roll call vote to “Approve the consent agenda and recommended motions for each item as presented.”

ACTION AGENDA

Approve a professional services agreement with Bukaty Companies for employee benefit consulting
services (Administration)

STAFF UPDATES ON ACTIVITIES

A. Administration
1. Parkville in Art 2016
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B. Community Development
1. Missouri American Water Plant Relocation
2. Route 9 Corridor Grant Applications

C. Public Works
1. S. National Street Repairs

7. COMMITTEE REPORTS & MISCELLANEOUS ITEMS FROM THE BOARD

8. EXECUTIVE SESSION

A. Attorney-client matters pursuant to RSMo 610.021(1) and real estate matters pursuant to RSMo
610.021(2)

9. ADJOURN

General Agenda Notes:

The agenda closed at noon on July 28, 2016. With the exception of emergencies or other urgent matters, any item requested after the
agenda was closed will be placed on the next Board meeting agenda. Emergencies and urgent matters may be placed on an amended
agenda only upon vote of the Board of Aldermen. The deadline to submit your name for Citizen Input is noon on August 2, 2016.

Page 2



MINUTES OF THE BOARD OF ALDERMEN REGULAR MEETING OF JULY 19, 2016

Page 1 of 5 Draft until approved by the Board of Aldermen

1. CALL TO ORDER

A

regular meeting of the Board of Aldermen was convened at 7:00 p.m. on Tuesday, July 19, 2016, at

City Hall located at 8880 Clark Avenue, Parkville, and was called to order by Mayor Nanette K.
Johnston. City Clerk Melissa McChesney called the roll as follows:

Ward 1 Alderman Diane Driver - present
Ward 1 Alderman Tina Welch - present
Ward 2 Alderman Jim Werner - present
Ward 2 Alderman Dave Rittman - present
Ward 3 Alderman Robert Lock - present
Ward 3 Alderman Douglas Wylie - present
Ward 4 Alderman Marc Sportsman - present
Ward 4 Alderman Greg Plumb - present

A quorum of the Board of Aldermen was present.

The following staff was also present: Lauren Palmer, City Administrator
Kevin Chrisman, Police Chief

Alysen Abel, Public Works Director

Stephen Lachky, Community Development Director

Matthew Chapman, Finance/Human Resources Director

Tim Blakeslee, Assistant to the City Administrator

Steve Chinn, City Attorney

Mayor Johnston led the Board in the Pledge of Allegiance to the Flag of the United States of
America.

2. C

ITIZEN INPUT

Mayor Johnston recognized a member of Boy Scouts of America Troop 314 in the audience who was
working on his Citizenship in the Community merit badge.

3. MAYOR’S REPORT

Mayor Johnston stated that the City planned to address the power outage issues with Kansas City
Power & Light and noted that City Administrator Lauren Palmer was working to schedule a meeting

to

address the issue.

4. CONSENT AGENDA

mmoow>

Approve the minutes for the July 5, 2016, regular meeting

Receive and file the June Municipal Court Report

Receive and file the financial report for the month ending June 30, 2016
Receive and file crime statistics from January through May 2016
Maintenance agreement with Arbor Masters for tree trimming on-call services

Adopt an ordinance approving the final plat of Lots 4-1 Through 4-3, Townhomes at the
National, 2nd Plat — Case No. PZ16-11; applicant, Double Eagle Builders, LLC, owner

Approve accounts payable from July 1 through July 15, 2016

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO APPROVE THE CONSENT AGENDA AND RECOMMENDED MOTION
FOR EACH ITEM, AS PRESENTED. ALL AYES BY ROLL CALL VOTE: PLUMB,
WYLIE, WERNER, DRIVER, RITTMAN, LOCK AND SPORTSMAN. MOTION PASSED 8-
0.



MINUTES OF THE BOARD OF ALDERMEN REGULAR MEETING OF JULY 19, 2016
Page 2 of 5 Draft until approved by the Board of Aldermen

5. NON-ACTION AGENDA
A. Parkville Economic Development Council Update

Mike Kellam, Parkville Economic Development Council (PEDC) Executive Director provided an
overview of the progress made in the second quarter of 2016; presentation appended as Exhibit A.
Activities during the second quarter included three strong leads and two new projects from the
International Council of Shopping Centers (ICSC) convention and working with sites and
property owners with previous development activity that did not move forward.

Mayor Johnston thanked PEDC Chair Ed Bradley and Debbie Hopkins for their help with the
proposed community improvement district.

B. Platte County Economic Development Council Update

Alicia Stephens, Platte County Economic Development Council Executive Director, said that the
City renewed its membership and provided an overview of the work with Parkville and other
communities. She noted that the PCEDC maintained a database of available sites and buildings,
launched a new website and marketed during Community Development Day which had 70
participants. The PCEDC had over 300 interactions with brokers and developers in the past year
and 19 interactions with site selection consultants. Stephens also said her staff attended the ICSC
convention with the PEDC, helped in the interim between the former PEDC director and the
current director Mike Kellam with Roll On Transportation, enlisted a drone to take a video of the
Highway 45 and Interstate 435 intersection that would be released at a later date, and had
discussions about community development and outreach for ideas along the riverfront.

6. ACTION AGENDA

A. Receive and file the Parkville Mine Inspection Report from Kansas City Testing &
Engineering, LLC

City Administrator Lauren Palmer stated that the mine operated under a conditional use permit
(CUP) that was approved in 1980 to Park University that stated the mine operated in accordance
with the approved operating plan. The plan allowed the City to conduct routine spot inspections
of the mine and the City approved a contract with Kansas City Testing & Engineering LLC to
inspect the mine in 2016.

Steve Bruer, KCTE, provided an overview of the findings from the report. The mine was
inspected during a two month period with the objective to determine if the mine was operating
within the stipulations of the CUP and the scope was to review the CUP and the mine
development plan. After a visual inspection of the mine below ground and the processing above
ground, it was determined that the mine was operating in compliance with the CUP. The vibration
monitoring data collected at the Riss Lake dam over a period of 16 months showed it was well
below the locally accepted standards and below the federal regulations. Bruer added that he met
with Martin Marietta and the vibration consultant to experience a blast as it occurred. He added
that Martin Marietta was working on a new blasting program in the mine.

Bill Podrazik, Martin Marietta, introduced Chris Bollinger, Greg Connor and Doug Radenko who
were in the audience. He provided an overview of the technology used in the mine called
destructive wave form. He said that eight tests were performed in four different ways and the
same vibrations occurred with one shot of the new technology as they did with five shots of the
old technology.

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO RECEIVE AND FILE THE PARKVILLE MINE INSPECTION REPORT
FROM KANSAS CITY TESTING & ENGINEERING, LLC. ALL AYES; MOTION
PASSED 8-0.
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B. Consider a request from First Student, Inc. for parking and shuttle service

City Administrator Lauren Palmer stated that First Student, located on Bell Road, approached
staff requesting the use of 20 stalls in the parking lot south of the railroad tracks in downtown
Parkville each week day during two different time slots because they were outgrowing their space
for employee parking. She suggested that they use the parking lot west of Grigsby Field in Platte
Landing Park given that it would have less impact on the downtown merchants; the remaining
parking stalls would be able to serve the park visitors.

Palmer noted that the request was unique and the Municipal Code was silent on the issue, so she
was seeking direction from the Board. The only restriction in the Code related to overnight
parking for more than 72 hours. She provided an overview of the options. Because the request
was to subsidize a private business operation because they were not able to fit in the parking lot,
Palmer noted it could be appropriate to ask for compensation from First Student but the amount
had not been discussed because she was waiting on direction from the Board.

Further discussion focused on charging a fee, benefits to downtown businesses if the parking was
closer to downtown, the number of parking spaces utilized daily, the parking location, including
an out-clause in an agreement if staff determined the process was not working and concerns about
setting a precedent. The Board recommended that staff speak with the Main Street Parkville
Association about the effect it would have on the downtown businesses. In addition, an item
would be presented at the next Community Land and Recreation Board meeting.

The consensus of the Board was to let First Student park in the Platte Landing Park lot for a three
to four week test period until an agreement was negotiated.

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO AUTHORIZE STAFF TO EXPRESS TO FIRST STUDENT THE INTENT
OF THE BOARD OF ALDERMEN TO NEGOTIATE A USE AGREEMENT FOR THE
PARKING AND SHUTTLE SERVICE AT THE PLATTE LANDING PARK PARKING
LOT WITH APPROPRIATE OUT CLAUSES AND REASONABLE TERMINATION
DATES IN ADDITION TO COMPENSATION DETERMINED BY STAFF THROUGH
RESEARCH OF FAIR MARKET VALUE AND ALLOW FIRST STUDENT USE OF THE
PARKING LOT DURING A TRIAL PERIOD TO TEST THE PARKING LOCATION.
ALL AYES; MOTION PASSED 8-0.

C. Adopt the Highway 45 Corridor Plan

Community Development Director Stephen Lachky explained that the plan was a guide for future
design when development occurred along the corridor. He provided a history of the plan, noting
that in 2012 a memorandum of understanding was approved for a joint city-county plan and
Gould Evans was selected as the consultant. Lachky added that a steering committee reviewed the
analysis and final draft plan and held a public open house in April.

Graham Smith, Gould Evans, provided an overview of the design plan; presentation appended as
Exhibit B.

City Administrator Lauren Palmer thanked Lachky for finalizing the process which had started in
2013, but due to a variety of reasons was delayed. She appreciated his leadership and noted the
timing was good because of development prospects along the corridor.

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO ADOPT THE HIGHWAY 45 CORRIDOR PLAN. ALL AYES; MOTION
PASSED 8-0.
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D. Adopt an ordinance to amend Parkville Municipal Code Chapter 365 to add Section
365.105 regarding driving a motor vehicle with a suspended or revoked driver’s license

City Clerk Melissa McChesney stated that the Municipal Code included provisions for driving
without a license, but did not include a provision about driving with a suspended or revoked
driver’s license. She added that the section would allow the Municipal Court to tie the appropriate
penalty to the correct violation.

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO APPROVE BILL NO. 2882, AN ORDINANCE AMENDING PARKVILLE
MUNICIPAL CODE CHAPTER 365 TO ADD SECTION 365.105 REGARDING
OPERATING A MOTOR VEHICLE WITH A SUSPENDED OR REVOKED DRIVER’S
LICENSE, ON FIRST READING. ALL AYES; MOTION PASSED 8-0.

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN
DRIVER TO APPROVE BILL NO. 2882 ON SECOND READING BY TITLE ONLY TO
BECOME ORDINANCE NO. 2852. ALL AYES BY ROLL CALL VOTE: PLUMB, WYLIE,
WERNER, DRIVER, WELCH, RITTMAN, LOCK AND SPORTSMAN. MOTION PASSED 8-
0.

7. STAFF UPDATES ON ACTIVITIES

A. Administration

Assistant to the City Administrator Tim Blakeslee provided an update on the Parks Master Plan
Update, noting that a second open house was held during the July 4™ Celebration in downtown
Parkville on July 4. Alderman Sportsman, along with members of the Community Land and
Recreation Board, attended the open house and met with over 250 people. Blakeslee added that
the next steering committee would be held on August 10 and staff planned to approve the update
in the fall.

B. Community Development

Community Development Director Stephen Lachky provided an update on the Friends of
Parkville Animal Shelter, noting that a special work session was held by the Planning and Zoning
Commission on July 12. The current status of the shelter was shared, along with the plans for the
future to address noise, topography and a future site location. Lachky added that the Commission
was comfortable with the staff recommendation on including a mechanism in the Municipal Code
and it would also be evaluated in the zoning code update.

C. Public Works

Public Works Director Alysen Abel provided a street maintenance update, noting that staff was
working to complete the mill and overlay work and that the microsurfacing on Main Street and
Waters Edge were scheduled for July 25. The remaining mill and overlay work would be
completed after Platte County completed the bridge project on Crooked Road. She added that the
curb work was completed in all areas except the additional area in the Riss Lake subdivision.
Staff was working on bids for the pavement marking project, part of which would be completed
in-house and the remaining would be sent out for bids, which was anticipated to begin in
September.

D. Police Department

Chief Chrisman thanked the community for their support of the Police Department over the past
several weeks.
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8. COMMITTEE REPORTS AND MISCELLANEOQOUS ITEMS FROM THE BOARD

9. ADJOURN
Mayor Johnston declared the meeting adjourned at 9:12 p.m.

The minutes for Tuesday, July 19, 2016, having been read and considered by the Board of Aldermen, and
having been found to be correct as written, were approved on this the second day of August 2016.

Submitted by:

City Clerk Melissa McChesney
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MISSOURI
Atchison County
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Dyersburg Welcome
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Alliance

Professional Water and Wastewater Operations

OPERATIONS REPORT — PARKVILLE DIVISION

June 2016

Waste Water Treatment Plant Operations
e 1.05” of precipitation fell during the month.
e The plant performed well this month with 98.9% removal efficiency
for B.O.D. and 98.0% for TSS.
e An average of 526,767 gallons of wastewater was treated each day.

Waste Water Laboratory Analysis
e Staff performed 400 recorded lab tests.
e The following samples were delivered to Keystone Labs for analysis:
Oil & Grease (4), NH3-N (4).
e Monthly and daily laboratory equipment maintenance and calibrations
were performed according to manufacturers’ guidelines.
e CMC preformed annual calibrations on scales and thermometer.

Waste Water Treatment Plant Maintenance

e Staff cleaned east and west clarifiers.

e LDO basins probes 1a, 1b, 2a, and 2b were cleaned.

e Routine preventative maintenance was done in accordance with all
manufacturer recommendations.

e Staff changed oil in both clarifiers.

e Genesis Construction Services began working on the new building
site, dirt was brought in, leveled and compacted. The concrete footing
and floor was poured.

e Staff cleaned the UV bulbs and channel.

Collection System Operations
e Robin 4000 odor control chemical continues to be fed from the Riss
Lake site at approximately 25 gallons per day.
e Staff continues to monitor for H,S at manhole B-16 on a weekly basis.
e Staff continues to monitor pressure gauge on force main at River
Chase subdivision three times per week.
e Staff performed 1 sewer inspection in Cider Mill Ridge subdivision.




Alliance

Professional Water and Wastewater Operations

OPERATIONS REPORT — PARKVILLE DIVISION

Collection System Maintenance

Each pump station was checked on every Monday, Wednesday, and
Friday.

Staff checked and added fuel to generators at pump stations and City
Hall.

Mid-America Pump inspected pump #2 at Nationals Pump Station.
The inspection found issues with pump #2 that needed repairs. The
cost of the repairs to the existing pump is slightly less than purchasing
a new pump. Since the Nationals Pump Station was planned for
modifications in 2017, it was decided to purchase a new ABS pump
and adapter.

Staff replaced the gear head casing and pump hose on the odor control
pump at Riss Lake.

Bio-solids

Staff land applied 14.0 dry tons of sludge during the month.

Safety

6/22/16: Work Area Protection.

Recommendations

Nothing at this time.
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Professional Water and Wastewater Operations

OPERATIONS REPORT — PARKVILLE DIVISION

Loading
Hydraulic 526,767 gallons per day
Organic 424 mg/L of BODs per day

NPDES Effluent Permit Parameters

Parameter Monthly Average Permit Limit
pH 6.7 Min. and 7.2 Max 6.5-9.0

TSS 3.40 mg/L 30 mg/L
BODs 2 mg/L 25 mg/L
NH3-N 0.41 mg/L 1.7 mg/L
0&G 4 mg/L 10.0 mg/L
Fecal Coliform 4.88 #/100mL 400 #/100mL

Removal Efficiency

Parameter Monthly Average Permit Limit
Organic 98.9% 85 %
Solids 98.0 % 85 %
Biosolids
Report Period Year to Date
Quantity Applied 14.0 dry tons 20.6 dry tons
Acres Applied 10 acres 20 acres




MISSOURI DEPARTMENT OF NATURAL RESOURCES
WATER POLLUTION CONTROL PROGRAM
MONTHLY MONITORING RECORD FOR WASTEWATER TREATMENT FACILITIES

NAME OF FACILITY CITY NTY/REGION
CITY OF PARKVILLE 12303 NW FF HIGHWAY KCRO
WASTEWATER TREATMENT PLANT PARKVILLE, MO 64152
FOR THE MONTH OF QUTFALL NUMBER PERMIT NUMBER TYPE TREATMENT FACTILITY

MMR JUNE 16 001 MOQ-0113085 Extended Air-Activated Sludge
INFLUENT EFFLUENT
FLOW:
MGD GPD
O PH BOD T8S | TEMP PH BOD TSS NHN D.O | TEMP | *O/G | Fecal TEMP
DAY INF. OREFF. | UNITS | mgiL mg/L °Cc UNITS | mg/lL | mg/lL | mg/lL | mgiL °C_| mgiL | #100mI| PRECIP| °F TIME
1] 823,000 7.2 19.0 0.00 68 7:00
2] 729,000 7.2 151 125 7.7 7.2 3 3 78 1191 <1 0.00 64 7:00
3] 670,000 7.2 19.2 0.00 64 7:00
4] 620,000 7.1 19.1 0.20 69 7:00
5] 649,000 il 18.9 0.00 67 7:00
6] 604,000 7.1 20.0 0.00 79 7:00
7] 595,000 7.0 0.51 195 [ <4 0.00 60 7:00
8] 558,000 7.0 20.1 <1 0.00 67 7:00
9] 546,000 7.4 195 158 19.1 7.1 2 g 7.8 | 21.3 0.00 80 7:00
10] 540,000 7.0 21.3 0.00 78 7:00
11] 506,000 7.0 22.5 0.00 T 7:00
12] 511,000 6.9 22.1 0.00 75 7:00
13] 526,000 7.0 21.7 0.25 76 7:00
14] 507,000 6.9 0.19 221 ] =4 0.00 iy 7:00
15] 510,000 7.0 21.8 0.00 T 7:00
16] 479,000 7.2 228 186 19.9 6.8 2 3 165 | 222 18 0.00 It 7:00
17] 450,000 7.3 22.5 0.00 80 7:00
18] 480,000 7.0 22.8 0.00 76 7:00
19] 464,000 6.7 221 0.00 80 7:00
20| 457,000 6.9 23.0 0.00 74 7:00
21] 471,000 7.0 0.44 232 =4 0.00 80 7:00
22| 466,000 7.0 23.3 0.00 84 7:00
23| 483,000 7.3 193 158 21.2 6.8 1 3 7.5 ) 238 14 0.00 81 7:00
24| 435,000 6.9 23.1 0.00 78 7:00
25] 458,000 7.0 23.1 0.00 78 7:00
26| 463,000 6.9 23.3 0.00 78 7:00
27] 450,000 7.0 22.8 0.00 70 7:00
28| 447,000 6.9 0.48 233 | <4 0.00 76 7:00
29] 458,000 6.9 23.2 0.60 70 7:00
30] 448,000 7.2 220 209 21.3 6.9 4 5 7.2 | 234 11 0.00 76 7:00
31 0.00
No. of Samp. 5 5 9 5 30 5 5 4 5 30 4 5
Tot of Samp.
Monthly Avg. | 526,767 197.5 | 167 19.8 2 3.40 | 0.41 T i e 4.88 | 1.05 75
Daily Max. 7.4 Tl
Dialy Min. 2 6.7
Max 7/Avg.
removal eff% 98.8 | 98.0




OPERATIONAL CONTROL PARAMETERS
AB #1 AB#2
PH | TEMP.| DO MLSS | Settled PH |TEMPJ DO | MLSS | Settled | SLUDGE

DATEJUNITS|] °C | mgil | man | solids | units| °C | mgn| mgn | solids | orY TONS |weaTheR
1 | 66]194] 06| 5310 470 | 6.7 |19.6] 1.0 5510 ] 410 PC
2 | 65)199] 05| 5580 | 560 | 6.6 [20.2] 1.8] 5570 | 420 PC
3 | 64]195] 02| 5600 | 600 | 6.9 [18.9] 2.1 ] 5340 | 460 C &
4 | 65192 04 | 5430 | 620 | 6.7 [18.8] 2.3 ] 5270 | 470 C E
5 | 64 ]19.7] 0.7 | 5630 | 480 | 6.5 |19.4] 3.2] 5530 | 430 c S 3§
6 | 66198 05 | 4940 | 480 | 65 |20.2] 23] 4830 | 390 6 C § 32 %
7 | 68 ]192] 04 | 6040 | 700 | 6.5 [20.0] 40] 5710 a0 | 5 ¢ ¢ 3§ &
8 | 65]206] 06| 5560 | 510 | 6.5 |20.4] 5.1] 5640 | 480 3 PC § 32z &%
o | 65]208] 035880 590 | 6.6 |20.7] 53] 5900 | 520 C g, & §g EE
10 | 66 1209] 03 | 5600 | 660 | 6.5 |20.9] 5.0 ] 5550 | 560 C £5 8 i g g:
111 67 ]21.3] 05| 5550 | 540 | 6.7 |21.1] 4.1 | 5320 | 440 PC 8 3 & E‘é 8¢
12 | 65 1213 04 | 5770 | 600 | 6.6 |21.2] 32| 5570 | 470 & -8 2 Ei ie
13 ] 65]213] 025910 | 600 | 6.5 21.2] 3.7 | 5820 | 500 C = §3% 53 o
14 165]216] 02| 5710 | 640 | 66 21.5] 4.3 | 5370 | 550 PC | »= £2§ 85 =23
15 | 64 1212] 02 | 5590 | 640 | 6.5 |21.4f 46| 5260 | 520 c | B §§g§§ ~s B¢
16 | 65 |215] 0.1 | 5660 | 650 | 65 |21.8] 4.7 | 5200 | 520 PC | Bfs%iy ;gggé
17 1 6.5 121.8] 0.1 | 5340 | 630 | 6.7 |22.0] 4.8 | 5240 | 540 c_| 2% §3§§ BEER2
18 | 64 | 21.7] 0.7 | 4190 | 400 | 66 |22.1| 36| 4230 | 360 C 82%252 2338
19 | 65 |21.9] 0.2 | 5500 | 830 | 6.7 [22.3] 6.1 | 4550 | 440 c_| 28zdsRyseest
20 | 65 | 22.3] 0.2 | 5420 ] 700 | 6.4 |22.2] 49] 5330 | 570 ¢ EEE;ES H i% £
21 | 651221] 03 | 5380 | 810 | 6.5 |22.2| 46| 5410 | 505 0 cBSy E,‘::-v‘é:é%;
22 | 66 |221] 03 | 5370 | 650 | 6.4 |22.2]| 47| 4960 | 500 PC E%EESE,&;;% g.’:,-ig
23 | 64 |222] 03 [ 5030 | 640 | 6.4 |22.1] 50| 4200 | 480 PC | i8%eSfiizdis
24 | 65 |223] 0.3 | 4970 | 680 | 6.4 |22.1] 3.8 ] 4780 | 490 PC_| ¢ g LHH £5s
25 | 65 [ 22.1] 0.4 | 5090 | 600 | 65 |22.6] 4.4 | 4820 | 480 c | 32528858553
26 | 6.7 | 224 0.2 | 5000 | 610 | 6.6 |22.7] 4.7 ] 4980 | 490 C_| §gzczsiizss:
27 | 65 223 05 | 5070 | 630 | 6.4 [22.2] 3.6 | 4700 | 530 o | 3f% T gz g
28 | 65 |224] 03 ] 5090 | 640 | 6.5 |22.3] 4.7 ] 4930 | 505 0 jgzg §§§§“g§:¥
29 | 6.4 |223) 03 | 4910 | 710 | 6.4 |22.2] 4.4 | 4680 | 505 PC | Zgefgc§iifsi:
30 | 65 ]226) 0.3 | 4800 | 600 | 6.5 |22.6] 4.8 | 4590 | 500 PC | 382885835283
31 raMYTWNo o~ © o

Tests rmed by: Michael Taylor Title: Phone #: Date:

pef’; b/ % }?‘,}?—— Operator 1 816-891-0003 ek Bl
Report Approved by:C. Richard Wilson  |[Title: Phone #: Date: _ _ 4

2 [ c

Local Manager

816-891-0003




ITEM 4C
For 08-02-16
Board of Aldermen Meeting

CITY OF PARKVILLE
Policy Report

Date: July 26, 2016

Prepared By: Reviewed By:

Steve Berg Tim Blakeslee

City Treasurer Assistant to the City Administrator
ISSUE:

Receive and file the Fewson Fund Annual Financial Statement and Report

BACKGROUND:

The Fewson Fund Policy, as adopted by Resolution No. 12-01-13, requires the Fund Manager
in February to prepare an annual financial statement and report for the preceding year. The
report must include the fund balance at the beginning of the year; the increase/decrease in the
fund assets during the year; the fund balance at the end of the year; the simple rate of return for
that year based on the beginning fund balance; and an investment strategy for the coming year.
Due to other priorities, namely the 2015 audit, the report was completed late this year. The
annual statement and report are attached for review and comment.

The report includes the earnings of the fund for the preceding year to be divided with 50% going
to the City, and 50% to be added to the Fewson Fund balance, in accordance with Mr. Fewson’s
directions. The total earnings for the fund are calculated as interest earnings minus
administrative fees. For 2015, the 50% distribution to the City is $2,206.50. Because no project
was approved for Fewson funding for 2015, the distribution is held by the Fewson Fund and
reserved for transfer to the City at such time as an appropriate project is identified and
approved.

BUDGET IMPACT:
There is no direct budget impact associated with receipt of the annual report.

ALTERNATIVES:
1. Receive and file the Fewson Fund annual financial statement and report
2. Provide alternative direction to staff.
3. Postpone the item.

STAFF RECOMMENDATION:
Staff recommends that the Board of Aldermen receive and file the Fewson Fund Annual
Financial Statement and Report.

FINANCE COMMITTEE RECOMMENDATION:
On July 25, 2016, by a vote of 4-0, the Finance Committee recommended that the Board of
Aldermen receive and file the Fewson Fund Annual Financial Statement and Report.

POLICY:
The Fewson Fund Policy, as adopted by Resolution No. 12-01-13, requires the Fund Manager in
February to prepare an annual financial statement and report of the preceding year.

SUGGESTED MOTION:
I move to recommend the Board of Aldermen receive and file the Fewson Fund annual financial
statement and report for the year ended December 31, 2015.
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ATTACHMENTS:
1. 2015 Fewson Fund Annual Report (narrative)
2. 2015 Fewson Fund Annual Report (financial statement)
3. Fewson Fund Balance Sheet as of 12-31-15




Fewson Project Fund Annual Report
December 31, 2015

Highlights for 2015

1. Due to the continuing low interest rate environment and the maturing of a TIPS bond with a
value of about $35,000, interest earnings for the Fund continued to decline in 2015. At the
same time, the City was able to put together a timetable for future Fewson projects enabling a
forecast of when Fewson funds should be available for financing of those projects. This enabled
the Fewson managers to invest Fewson funds in various CDs with laddered maturities with the
goal of increasing future interest earnings while also timing liquidity to match potential future
needs. Current investments are listed on the accompanying Fewson Fund Investments Annual
Report.

2. Inlate 2014 the Downtown Highway 9 Entry project was approved as an appropriate Fewson
project, and in 2015 the cumulative balance of funds available for transfer from 2011 through
2014 was transferred to the City for this project, with the amount totaling $17,220.60.

3. For 2015, the Fewson Fund interest earnings, after expenses, were $4,412.99, with one-half of
this available for distribution to the City for capital projects. Since the City did not draw on
these funds during the year, these funds will remain available for future distribution.

Strategy for 2016

1. During 2015, the fund manager invested funds in a series of laddered CDs to increase interest
earnings while retaining liquidity for potential projects. This committed the full amount of funds
available for time deposits, so no further investments were intended until November, 2016,
other than possible loans to the City for a 2016 project. Last year’s investment in CDs has
increased the interest earnings projected for 2016 over 2015, and, as currently invested, should
yield about $1,000 more in total earnings over 2015. The low interest rate environment of the
past several years is expected to continue through 2016 and beyond, meaning that interest
earnings on the fund are likely to remain at low levels for several more years.

2. For 2016 and beyond, the fund manager plans to continue to follow a strategy of holding a large
portion of the funds in a mix of CDs using local banks and higher interest-bearing brokered CDs
to achieve better interest earnings than are available using primarily money market accounts. A
laddered approach to maturities will be used to ensure that:

a. Some funds remain, or become available each year.

b. The Fund will have funds available to reinvest at higher interest rates whenever rates move
up from their current historic lows.

c. Some portion of the funds are invested in the best currently-available interest-bearing
instruments to provide a larger amount of current income for the fund.

Steve Berg
City Treasurer
on behalf of the Fewson Fund Manager



Investments Held by Fewson Fund

Fewson Fund Investments Annual Report
December 31, 2015

Bonds and CDs Held by Fewson Fund

Summary of Activity for Year

BankLiberty BankLiberty = Commerce 1 2 3 4 5 6 Total Interest Expenses Net Gain Loss Transfers
Cash Acct MMA Cash Acct Commerce Commerce Platte Valley Platte Valley 5 6 Value Earned Market Market to
Brokered CD Brokered CD CD CD TIPS FHLB (Bond Total) Value Value City
Cost 50,000.00 50,000.00 80,000.00 160,000.00  38,898.19 50,721.00
Acquired 5/6/15 6/24/15 5/7/15 5/7/15 8/7/09 1/29/09
Maturity 5/8/17 6/25/18 11/6/16 11/6/17 1/15/15 9/11/20
Rate 0.10% 0.20% 0% 0.80% 1.55% 0.45% 0.80% 1.625% 4.625%
1/1/2015 Opening Balances
Market Value All Accounts 423,567.34 - 59,602.72 - - - - 34,939.84 57,001.85 575,111.75
Total MKT VALUE of all Bonds 91,941.69
Funds Invested in New CDs ~ (400,000.00) 160,000.00 (100,000.00) 50,000.00 50,000.00 80,000.00 160,000.00
Bonds that Matured 43,415.05 43,415.05
Interest Earned 73.00 355.40 3,255.45 201.64 388.56 181.44 644.45 352.75 2,312.50 4,509.74
Bank Fees 96.75 96.75
Gain in Market Value 8,475.21 8,475.21
Loss in Market Value 114.80 485.10 975.15 1,575.05
Amount Transferred to City 17,220.60 17,220.60
12/31/2015 Closing Balances 6,419.74 160,355.40 6,176.47
Market Value All Accounts 6,419.74 160,355.40 6,176.47 49,885.20 49,514.90 80,181.44 160,644.45 - 56,026.70 569,204.30
Total MKT VALUE of all Bonds and CDs 396,252.69
Full Year Change in Mkt Value (114.80) (485.10) - - 8,475.21 (975.15) 8,475.21 1,575.05
Other Activity for Year 4,509.74 96.75 17,220.60
Interest Rates at Year End 0.10% 0.20% 0% 0.80% 1.55% 0.45% 0.80% 4.625%
Average Rate of Return for 2015
All funds combined 0.81%

Amount Available for Transfer to City for Fewson Projects (12/31/15)

Prior Years -
Current Year 2,206.50
Total Available 2,206.50

Note: Opening Balance, 1/1/2015, includes $17,220.60 reserved for transfer to City from years 2011 through 2014. Fewson Fund balance without this amount was $557,891.15. The Fewson Fund gain for 2015 was $11,313.15.



7-20-2016 11:53 BM CITY CF PARKVILLE PAGE: 1
BALBNCE SHEET
AS OF: DECEMBER 31S8T, 2015
45 -Fewson Project Fund

ACCOUNT# TITLE
LSSETS
12000 Claim on Cash 160, 355.40
12105 Trust Cash-Patriots 6,419.74
12110 Fewson Cash-Commerce 6,176.47
12150 Fewson CDs-Commerce Bank 99, 400.10
12300 Platte Valley Bank CDs 240,825.89
14004 Trust Investments-Fed Home Loa 56,026.70
569,204.30
TOTAL ASSETS 569, 204,30
LIRBILITIES
EQUITY
30001 Fund Balance 555, 684,65
30002 Fund Bal Reserved for Transfar 2,206,580
TOTAL BEGINNING EQUITY 557,891.15
TOTAL REVENUE 12,984,95
TOTAL EXPENSES 1,671.80
TCTAL SURPLUS/ (DEFICIT) 11,313.15
TCTAL EQUITY & SURPLUS/ (DEFICIT) 569,204.30

TOTAL LIABILITIES, EQUITY & SURFLUS/DEFICIT 569,204.30
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CITY OF PARKVILLE
Policy Report

Date: Monday, July 25, 2016

Prepared By: Reviewed By:

Lauren Palmer Tim Blakeslee

City Administrator Assistant to the City Administrator
ISSUE:

Approve Resolution No. 16-012 to adopt revisions to the Purchasing Policy related to smaller
equipment, construction, and professional services purchases.

BACKGROUND:
On October 20, 2014, the Board of Aldermen approved Resolution No. 10-02-14 to adopt the
Parkville Purchasing Policy (Attachment 1). The policy broadly defines procurement procedures to
follow based on the type of good or service being acquired. The purchasing policy states that
sealed bids are required for the following purchases:

e Goods and materials with a value exceeding $10,000.

¢ New vehicles and equipment with a value exceeding $2,500.

¢ New construction with a value exceeding $2,500.

e Maintenance or repair with a value exceeding $10,000.
In addition, a competitive request for proposals (RFP) or request for qualifications (RFQ) process
is required for all professional services exceeding $2,500. Staff recalls that the $2,500 limit was set
previously to match the maximum threshold that purchases may be approved by the city
administrator.

Since the policy was adopted in 2014, staff has noticed that it is sometimes difficult to obtain
competitive bids for smaller purchases or contracts in amounts less than $10,000. For smaller
equipment purchases, pricing is generally set by the manufacturer. As a result, margins are
narrow for local dealers and significant pricing deviations are not ordinarily identified through
competitive bidding. Informal surveying of prospective bidders revealed some reluctance to invest
the time to prepare and submit bid documents for relatively small scopes of work. Similar
comments were received regarding preparing proposals for smaller professional services
contracts. Vendors sometimes feel it is not worth the time and would prefer the city simply rotate
smaller work contracts among a preferred group of vendors. For example, the city is successfully
using this approach with three engineering firms for traffic work.

To address these issues, staff recommends raising the threshold for competitive bidding to
$10,000 for vehicles, equipment, new construction, and professional services. This is already the
bidding threshold for maintenance work and the purchase of goods or materials. This change
would make the purchasing policy consistent for all purchases citywide. These proposed changes
are marked in blue in Attachment 2. For smaller purchases or contracts under the proposed policy
change, staff would obtain competitive quotes or research to find the best deal on the market, and
then negotiate among dealers/vendors as needed for the best price.

Alternatively, the Board may clarify the intent of the policy to allow flexibility to deviate from various
provisions (including competitive bidding) as needed for specific projects or purchases. This is an
option if there is not majority support to adjust the existing thresholds. This proposed change is
marked in red in Attachment 2. The Board of Aldermen may implement either change by policy
because state law only requires sealed bidding for cities with populations over 500,000 or charter
cities with a population range of 75,000 to 80,000.
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BUDGET IMPACT:
There is no direct budget impact associated with this item.

ALTERNATIVES:
1. Amend the purchasing policy to increase the threshold for competitive bidding to $10,000 for
all purchases.
2. Amend the purchasing policy to clarify that the Board of Aldermen may deviate from the policy
to address situations in which application of the provisions is infeasible.
3. Amend the purchasing policy to incorporate both alternatives #1 and #2.
4. Amend the purchasing policy to incorporate other changes requested by the Finance
Committee.
Take no action and do not amend the purchasing policy.
Postpone the item.

5.
6.

STAFF RECOMMENDATION:

Staff recommends Alternative #3 — Recommend that the Board of Aldermen amend the purchasing
policy to (1) increase the threshold for competitive bidding to $10,000 for all purchases and (2)
clarify that the Board of Aldermen may deviate from the policy to address situations in which
application of the provisions is infeasible.

FINANCE COMMITTEE RECOMMENDATION:

On July 25, 2016, by a vote of 5-0, the Finance Committee recommended that the Board of
Aldermen amend the purchasing policy to (1) increase the threshold for competitive bidding to
$10,000 for all purchases and (2) clarify that the Board of Aldermen may deviate from the policy to
address situations in which application of the provisions is infeasible.

POLICY:

Section 143.020 of the Municipal Code directs the Finance/Audit Committee to hear financial
reports and funding requests and report to the Board of Aldermen on financial matters. Since the
purchasing policy is a financial policy, the Finance Committee made a recommendation to the
Board of Aldermen.

SUGGESTED MOTION:

I move to approve Resolution No. 16-012 to amend the purchasing policy to (1) increase the
threshold for competitive bidding to $10,000 for all purchases and (2) clarify that the Board of
Aldermen may deviate from the policy to address situations in which application of the provisions is
infeasible.

ATTACHMENTS:
1. Resolution No. 16-012
2. Purchasing Policy — redlined with proposed changes




CITY OF PARKVILLE, MO.
RESOLUTION No. 16-012

A RESOLUTION AMENDING THE PURCHASING POLICY FOR THE CITY OF
PARKVILLE, MISSOURI

WHEREAS, the City of Parkville Purchasing Policy was adopted by the Board of Aldermen by
Resolution No. 10-02-14 on October 20, 2014; and

WHEREAS, City of Parkville policies are reviewed from time to time and amended as necessary by
resolution; and

WHEREAS; the City Administrator determined that the Purchasing Policy needed to be revised to reflect
current and desired policies and to respond to input received from prospective vendors and contractors;
and

WHEREAS, said revised policy was considered and recommended for Board of Aldermen approval by
the City of Parkville Audit/Finance Committee on July 25, 2016.

NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen hereby amends the City of
Parkville Purchasing Policy (Resolution No. 10-02-14) as attached hereto to this original Resolution and
incorporated herein by reference; and

IN TESTIMONY WHEREOF, | have hereunto set my hand, in the City of Parkville this 2nd day of
August 2016.

Mayor Nanette K. Johnston

ATTESTED:

City Clerk Melissa McChesney



PURCHASING POLICY WITH PROPOSED REVISIONS

Alternative 1 Changes Listed in Blue
Alternative 2 Changes Listed in Red

CITY OF PARKVILLE

Policy Title: Purchasing Policy
Policy Number: 100-02 Category: Board
February 5, 2013 Res. 10-02-14 — 10/20/14

Effective Date: Updates:

Resolution No. 02-01-13 Ordinance 2674 — 3/5/13

October 2014

. PURPOSE

The purpose of this policy is to broadly define procurement procedures to follow based
on the type of good or service being acquired. Due to the varied practices and
requirements associated with many City purchases, it is not possible to encapsulate
each requirement within a single policy. Since the procurement process varies based on
the type of purchase, the following general principles shall apply whenever feasible. By a
majority vote, the Board of Aldermen may deviate from the purchasing policy to address
unique circumstances for which certain provisions of the policy may be infeasible.

Fundamental Principles. There are fundamental principles which should be observed
when purchases of goods and services are made on behalf of the City. Generally, a
good or service should be obtained at the lowest cost, consistent with the quality
required to maintain efficient operations of the City. The quantity of goods purchased is
determined through an examination of factors such as the number of units to be used,
the period of use, space available, acquisition price, volume discounts, shipping time,
obsolescence, and present and expected future availability of an item.

Acquisition of Goods and Services. The acquisition of goods and services by or on
behalf of the City of Parkville, its agencies, departments, officials, and authorized agents,
should be made in a manner and method which provides for the prudent expenditure of
City funds; provides for maximum protection of the taxpayer; prevents waste, conflict,
and impropriety; provides for equal access and opportunity in an open and competitive
environment to all suppliers, with regard to factors related to quality, cost, and availability
of the goods and services; and which comply with all applicable federal, state, and local
laws, rules, and regulations.

. GENERAL REQUIREMENTS

A. Annual Budget Approvals: The Board of Aldermen determines expenditure
levels through the formulation and approval of the annual budget. In performing
this policy-making function, the Board of Aldermen establishes a set of goals,
priorities and performance standards to which the City organization directs its
collective effort toward accomplishing. The adoption of the annual budget is the
approval of a level of expenditures necessary to accomplish the goals and
objectives that have been established for each City program.
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. Board of Aldermen Authority: Changes in the purchasing policy will only be
made with the approval of the Board of Aldermen.

. City Administrator Authority: The City Administrator is delegated the
responsibility by the Board of Aldermen to carry out a program of services to the
community. It is the City Administrator's responsibility to manage the annual
budget in such a way that the goals and priorities of the Board of Aldermen are
accomplished. Under this system of control, the City Administrator has delegated
this responsibility and authority to respective Department Heads. The City
Administrator may also approve administrative policies to supplement this
Purchasing Policy.

. Department Head Authority: Department Heads are responsible for meeting
the goals and objectives established by the City Administrator and Board of
Aldermen and are provided budgeted funds to attain those goals. Each
Department Head has the responsibility and authority to make certain that
purchases are within the scope of the adopted budget.

. Self-imposed Constraints. Although the budget establishes levels of
expenditure for each program, an appropriation is not a permit nor a directive to
expend funds, unless the need for the product continues to exist at the time of
purchase and the price of the product is within the parameters of the budget. In
addition, these criteria must be ultimately weighed against the availability of
funds and the relationship of the department goals to overall City priorities.

Familiarity with Policy. All personnel of the City responsible for purchases shall
become familiar with and follow the City’s policies and procedures as they relate
to purchasing. Supervisors shall be cognizant of their respective budget
limitations and initiate purchases accordingly. It is the responsibility of the
individual departments to anticipate requirements and initiate action to purchase
goods and services in advance of the time that they are needed.

. Local Preference. It is the City's intention to purchase from local suppliers,
within reason, as it selects the best and most reasonably priced source for each
transaction. The local residence of a supplier may be a factor considered in
selecting among bidders on a purchase. It is the determination of the Board of
Aldermen that, in certain instances, choosing a local supplier serves the valid
public purpose of supporting local businesses that, among other attributes, pay
taxes to the City.

. Fixed Assets. Upon purchasing any tangible asset (property, plant, or
equipment) each Department Head will consult with the City’s Finance/Human
Resources Director, or his/her designee, to determine whether such asset should
be included in the City’s ongoing fixed asset inventory. If so, a complete
description of the asset being purchased and its value will be provided to the
Finance Department for inclusion in the fixed asset inventory.

Standard Documents. The City has established the following standard
purchasing document templates: work authorization, purchase order (with terms
and conditions), purchase order for construction materials with a value of $5,000
or less (with terms and conditions), professional services agreement, small
construction contract for maintenance (with notice to bidders), small construction
contract for new construction (with notice to bidders), and large construction
contract (with sealed bids project manual). Section IV of this Purchasing Policy
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explains the appropriate purchasing document to use for each purchasing
circumstance. The templates may be amended from time to time with approval
from the City Administrator and City Attorney. An invoice and/or receipt is
required to process payment for all approved purchases, in addition to the
applicable purchasing document.

. PURCHASING AUTHORITY

A. The City of Parkville Board of Aldermen has delegated the authority to make
purchases as follows:

a. Department heads are authorized to approve expenditures up to $1,000
provided that funds budgeted are equal to or greater than the cost of the
item. The City Administrator is authorized to restrict departmental
spending on an as-needed basis, such as in the event that revenues fail
to meet annual budget projections.

b. The City Administrator is authorized to approve expenditures up to $2,500
provided that funds budgeted are equal to or greater than the cost of the
item. When submitted by a department head or other authorized staff, the
request should be accompanied by a written recommendation to City
Administrator.

c. The Finance/Audit Committee, as defined in Chapter 143 of the Parkville
Municipal Code, is authorized to approve expenditures up to $10,000.
Each request shall include a staff recommendation with the relevant
background information. A budget impact should be included with all
requests. Each purchase must be approved by a four-fifths super majority
of the Finance/Audit Committee or else be forwarded on to the Board of
Aldermen for action.

d. The Finance/Audit Committee must make a recommendation to the Board
of Aldermen for all purchases of more than $10,000. The Finance/Audit
Committee recommendation may be waived for time sensitivity or other
special circumstances that warrant immediate action by the Board of
Aldermen. The Board of Aldermen must approve all purchases of more
than $10,000. Each request shall include a staff recommendation with the
relevant background information. A budget impact should be included
with all requests.

B. Projects may not be broken down into smaller projects for the purpose of
exceeding purchasing authority.

C. All purchases made by the City must be approved by the Board of Aldermen
through majority approval of the Accounts Payable Report, generally on a bi-
monthly basis at scheduled legislative meetings.

IV. PROCUREMENT REQUIREMENTS

A. Goods and Materials

a. A minimum of three quotes are required, whenever this is possible, for
any goods or materials costing more than $250 and less than $10,000.
Quotes should be documented, whether the quote is received in writing or
over the phone. Justification should be provided in writing to the
purchasing authority if it is not possible to obtain three quotes.

b. Sealed bids are required for all purchases of goods and materials with a
total value exceeding $10,000.

i. A Notice to Bidders for the purchase of goods and materials
totaling more than $10,000 shall be advertised to all known local
and other prospective and qualified bidders and shall be posted
on the City’s official website.
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ii. The City Clerk, or authorized City personnel, shall open all sealed
bids and read them aloud in the presence of at least one (1)
witness. A bid tabulation of all bids received will be on file in the
City Clerk’s Office for public inspection.

iii. The Board of Aldermen shall award the bid to the lowest
responsible bidder whose bid is in the best interest of the City.

iv. The City reserves the right to accept or reject any or all bids and
to waive any provisions or technicalities therein.

v. The sealed bidding requirements may be waived by the Board of
Aldermen in instances of sole source vendors, or in cases of
emergency or other special circumstances.

c. Purchases of goods and materials in excess of $2,500 must be
accompanied by a purchase order. Upon award, the appropriate
Department Head shall complete the purchase order and forward an
executed copy to the City Clerk’s Office. Direct purchases for materials
with a value of $5,000 or less associated with construction projects must
be accompanied by the purchase order for construction materials.

d. Sole source utility purchases that are essential for day-to-day operations
and subject to local, state and/or federal rate regulations (including but
not limited to electricity, water, sewer, and gas) are exempt from the
procurement requirements of this policy. The City Administrator, or his/her
designee, is responsible to review all bills for accuracy before payment
and to implement methods to control and reduce costs, to the extent
practical. Payments must be approved by the Board of Aldermen through
majority approval of the Accounts Payable Report.

B. Vehicles and Equipment
a. A minimum of three quotes are required, whenever this is possible, for
new vehicles and equipment costing less more than $250 and less than
$2,500 $10,000. Quotes should be documented, whether the quote is
received in writing or over the phone. Justification should be provided in
writing to the purchasing authority if it is not possible to obtain three
quotes.
b. Sealed bids are required for all purchases of new vehicles and equipment
with a total value exceeding $2;568 $10,000.
i. A Notice to Bidders shall be advertised to all known local and
other prospective and qualified bidders and shall be posted on the
City’s official website.
ii. The City Clerk, or authorized City personnel, shall open all sealed
bids and read them aloud in the presence of at least one (1)
witness.

ii. A bid tabulation of all bids received will be on file in the City
Clerk’s Office for public inspection.

iv. Staff should consult with the State of Missouri and the Kansas City
Regional Purchasing Cooperative (KCRPC) to determine if there
are any state or regional cooperative purchasing contracts for the
specified vehicle or equipment. If so, the state and/or KCRPC
contract price should be included in the bid tabulation.

v. The Board of Aldermen shall award the bid to the lowest
responsible bidder whose bid is in the best interest of the City.

vi. The City reserves the right to accept or reject any or all bids and
to waive any provisions or technicalities therein.

vii. The sealed bidding requirements may be waived by the Board of
Aldermen in instances of sole source vendors, or in cases of
emergency or other special circumstances.
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c. Forthe purchase of used vehicles and equipment, staff shall attempt to
obtain a minimum of three quotes for similar products that meet the
minimum specifications of the required purchase. Staff may request
advance approval from the applicable purchasing authority to expend up
to a maximum specified amount for a product meeting established
specifications. Staff should research all available listings (internet
advertisements, newspaper advertisements, local dealers, auctions, etc.)
to find the best product to meet the need of the purchase at the lowest
possible price.

d. Vehicle and equipment purchases must be accompanied by a purchase
order. Upon award, the appropriate Department Head shall complete the
purchase order and forward an executed copy to the City Clerk’s Office.
Subject to approval by the City Attorney, a customized agreement may be
substituted for the standard purchase order based on the requirements of
the dealer or other vendor.

C. New Construction
a. A minimum of three quotes are required, whenever this is possible, for
new construction costing less than $2;560 $10,000. Quotes should be
documented, whether the quote is received in writing or over the phone.
Justification should be provided in writing to the purchasing authority if it
is not possible to obtain three quotes.
b. Sealed bids are required for all purchases of new construction with a total
value exceeding $2,560 $10,000.
i. A Notice to Bidders shall be advertised to all known local and
other prospective and qualified bidders and shall be posted on the
City’s official website.
ii. The City Clerk, or authorized City personnel, shall open all sealed
bids and read them aloud in the presence of at least one (1)
witness.

ii. A bid tabulation of all bids received will be on file in the City
Clerk’s Office for public inspection.

iv. The Board of Aldermen shall award the bid to the lowest
responsible bidder whose bid is in the best interest of the City.

v. The City reserves the right to accept or reject any or all bids and
to waive any provisions or technicalities therein.

vi. The sealed bidding requirements may be waived by the Board of
Aldermen in instances of sole source vendors, or in cases of
emergency or other special circumstances.

c. When applicable, the City may furnish a sales tax exemption certificate
number as supplied by the State of Missouri in accordance with state law.

d. All new construction purchases in the amount of $25,000 or less must be
accompanied by a small construction contract. All new construction
purchases in excess of $25,000 must be accompanied by a large
construction contract. The appropriate construction contract shall be
made part of the sealed bid package and approved by the contractor prior
to approval by the appropriate purchasing authority. Upon approval, the
appropriate Department Head shall forward an executed copy of the
construction contract to the City Clerk, along with any applicable
attachments including the insurance certificate.

D. Maintenance or Repair
a. A minimum of three quotes are required, whenever this is possible, for
maintenance and repair work costing less than $10,000. Quotes should
be documented, whether the quote is received in writing or over the
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phone. Justification should be provided in writing to the purchasing
authority if it is not possible to obtain three quotes.

b. Sealed bids are required for all maintenance and repair purchases with a
total value exceeding $10,000.

i. A Notice to Bidders shall be advertised to all known local and
other prospective and qualified bidders and shall be posted on the
City’s official website.

ii. The City Clerk, or authorized City personnel, shall open all sealed
bids and read them aloud in the presence of at least one (1)
witness.

ii. A bid tabulation of all bids received will be on file in the City
Clerk’s Office for public inspection.

iv. The Board of Aldermen shall award the bid to the lowest
responsible bidder whose bid is in the best interest of the City.

v. The City reserves the right to accept or reject any or all bids and
to waive any provisions or technicalities therein.

vi. The sealed bidding requirements may be waived by the Board of
Aldermen in instances of sole source vendors, or in cases of
emergency or other special circumstances.

c. Although quotes or sealed bids are desired to the extent possible, routine
repairs and maintenance may be performed at pre-approved
suppliers/shops. This is intended to address the impracticality, in some
cases, of getting bids for work that might, for instance, require that engine
parts be disassembled to determine the work that needs to be done, or
where time constraints make obtaining bids impractical.

d. When applicable, the City may furnish a sales tax exemption certificate
number as supplied by the State of Missouri in accordance with state law.

e. All maintenance and repair purchases in the amount of $10,000 or less
must be accompanied by a work authorization. All maintenance and
repair purchases in excess of $10,000 but less than $25,000 must be
accompanied by a small construction contract. All new construction
purchases in excess of $25,000 must be accompanied by a large
construction contract. The appropriate purchasing document shall be
made part of the sealed bid package and approved by the contractor prior
to approval by the appropriate purchasing authority. Upon approval, the
appropriate Department Head shall forward an executed copy of the work
authorization or construction contract to the City Clerk, along with any
applicable attachments including the insurance certificate.

E. Professional Services

a. When the professional services fee shall not exceed $2,500 $10,000 the
City Administrator, with input from appropriate City staff, may select a firm
or individual based upon the particular firm’s or individual's expertise,
previous performance, competitive pricing, and readiness for the service
requirement of the City.

b. Inthe event the fees for professional services on any proposed matter are
estimated to exceed $2;560 $10,000, a Request for Proposals (RFP) or
Request for Qualifications (RFQ) process will be utilized and the following
will apply:

i. The City will obtain necessary professional services on the basis
of demonstrated competence and qualifications for the type of
service needed at fair and reasonable prices.

ii. Prices shall not be the principal factor on which professional
services are selected.

iii. Preference shall be given to qualified professional firms having a
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C.

principal office within the Parkuville city limits, recognizing the
benefits to the local economy realized through spending local
dollars locally. Preference may also be given to qualified
professional firms that have demonstrated a commitment to the
community through membership in the Parkville Economic
Development Council and/or Platte County Economic
Development Council.

iv. If the City and/or a private developer have invested time and
money in a project for which a professional firm has already been
involved in preliminary work, the Board of Aldermen may select
that firm on the basis of City staff's recommendation or a
developer’s request, assuming a reasonable fee can be
negotiated.

v. RFQs or RFPs will be advertised on the City’s website and sent to
interested firms.

vi. A selection committee reviews all proposals, conducts interviews
(if needed), checks references (if needed), and makes a
recommendation to the purchasing authority.

vii. Staff is authorized to negotiate a fee and scope of services with
the preferred vendor as recommended by the selection
committee. The scope and fee must be incorporated into a
professional services agreement for review and approval by the
relevant purchasing authority. If an agreement cannot be reached
on the scope and fee, the purchasing authority may authorize staff
to negotiate with the second choice of the selection committee,
and so on, until a satisfactory agreement is negotiated.
All professional services must be accompanied by a professional services
agreement. Depending on the scope and nature of the project, and with
City Attorney approval, a customized agreement may be substituted for
the standard professional services agreement upon request of the
vendor. Upon approval, the appropriate Department Head shall forward
an executed copy of the professional services agreement to the City
Clerk, along with any applicable attachments including the insurance
certificate.

F. Emergencies

a.

An emergency is defined as any instance in which either the City's
infrastructure or the City's citizens or their property are in jeopardy, and
timeliness is crucial.

The Mayor or City Administrator can approve up to $10,000 for an
emergency purchase when the expense will be charged to the City's
sewer fund.

The Mayor or City Administrator can approve up to $5,000 for an
emergency purchase when the expense will be charged to other than the
City's sewer fund.

The Mayor and the City Administrator may not combine spending
authority for the purposes of increasing the amount that can be approved.
As a courtesy, the City Administrator or Mayor will notify Board of his/her
action, in writing, via the most expeditious method possible. This is not an
approval step.

To the extent possible, the City will enter into multi-year emergency
services contracts for routine services such as plumbing, electricity, etc.
in order to pre-establish labor and materials fees.

If an existing emergency services contract does not exist for a required
purchase, or the emergency services contractor cannot respond in a
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timely manner, staff shall attempt to obtain a minimum of three quotes
from other providers if the process does not jeopardize the timeliness of
addressing the emergency.

h. Inthe absence of an existing emergency services contract, a work
authorization should be executed in advance of the emergency purchase.
If a work authorization may not be executed in a timely manner, staff
should attempt to document the scope and fee in writing with the
contractor via email or an on-site.

V. DISPOSAL OF CITY ASSETS

A.

Approval to Dispose of Assets. The City Administrator or his/her designee
shall give final approval in writing before any City asset is disposed of or
transferred from a City Department.

Surplus Assets. When an item no longer is needed by a City department, the
respective Department Head should attempt to dispose of the item according to
following steps, in priority order:
a. Redistribute the item within the City to another department.
b. Trade or sell the item “as is” through available markets approved by City
Administrator, including but not limited to online or live auctions.
c. Give the item to another local governmental agency or local non-profit
agency.
d. Items which are damaged or have a nominal value may be recycled or
disposed as waste.

Limitations. Any asset which, at the time of purchase, cost the City the amount
of $2,500 or more, must be declared surplus by the Board of Aldermen prior to
disposal.

Prohibitions. Under no circumstances will any employee, or family-member of
an employee, have access to or ownership of any asset that is being disposed of
in accordance with this policy unless such asset is being offered for sale to the
general public and the process for such sale is open to any individual intending to
proffer a bid on such asset.

Documents. All documents will be disposed of in accordance with State policies
governing the same. Any document which has, or appears to have, historical
value will be separated for further examination.

Computing Technology. Regardless of how computing equipment is disposed
of, all data residing on any computer or other electronic storage device will be
removed from the equipment prior to disposal.

Other Fixed Assets. Prior to disposing of City assets, each Department Head
will determine whether such asset is part of the City’s ongoing fixed asset
inventory. If so, a complete description of the asset being disposed of will be sent
to the City’s Finance/Human Resources Manager or his/her designee.
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ITEM 4E
For 08-02-16
Board of Aldermen Meeting

CITY OF PARKVILLE
Policy Report

Date: July 26, 2016

Prepared By: Reviewed By:
Tim Blakeslee Lauren Palmer
Assistant to the City Administrator City Administrator
ISSUE:

Approve the park signage project and associated agreements:
e Purchase from Fossil Graphics for two cantilevered sign pedestals and one sign board in
the amount of $1,994.
e Purchase order with Acme Sign for thirteen 5K/10K directional markers in the amount of
$5,200.
e Professional services agreement with Vireo for park map graphic design services in the
amount of $3,500.

BACKGROUND:

In 2015, the Parkville 5K/10K race route through English Landing Park and Platte Landing Park
was officially certified by USA Track and Field. The race course has minimal turns, minimal
elevation gain, and is designed so 5K and 10K runners can start simultaneously. Signhage is
desired in order to properly mark the route for those racing or those practicing for the race.

In 2009, the voters of Platte County approved a 10-year half-cent sales tax for parks, recreation,
and stormwater control. A portion of the sales tax proceeds are allocated for the Outreach Grant
Program to promote the development of local parks, recreation facilities, and programs.
Approximately $250,000 is available each year through this program.

On January 19, 2016, the Board of Aldermen issued a resolution of support endorsing an
application for the Platte County Parks and Recreation Outreach Grant Program for a Parks
Storage Facility, Trail Enhancements, and a Dog Park Trail based on input from the Community
Land and Recreation Board (CLARB). On February 25, 2016, the Trail Enhancements and Dog
Park Trail were approved for grant funding by Platte County.

The awarded grant for trail enhancements included $4,405 to be used to mark the new certified
5K/10K race course in English Landing Park and Platte Landing Park. In addition, the 2016
Capital Improvements Program (CIP) also budgeted $10,000 in the General Fund for 5K/10K
markers and parks signage. On April 13, 2016, staff showed initial concepts of cantilevered
pedestal maps and 5K/10K course markers to CLARB for feedback. Based on this feedback,
staff developed an all-encompassing proposal of 5K/10K and park signage for review by CLARB
on July 13, 2016.

Part 1: Park Amenity Maps

Part 1 of the park signage project is new park maps in various locations throughout the park.
The maps will display park amenities and the 5K/10K course. Staff selected three locations as
the preferred sites for the new park signage which are labeled as A, B, and C in Attachment 1.
Location A will have a cantilevered pedestal with an embedded High Pressure Laminate (HPL)
map located near the start/finish line of the 5K/10K course. Location B will also have a
cantilevered pedestal with embedded HPL map located near the Platte Landing Park Dog Park.
Location C will have a standalone HPL map (no cantilevered pedestal) that would replace the
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current map on the English Landing Park bulletin board at the parking lot along White Alloe
Creek.

Staff received quotes from the following vendors for proposals on the signage:

Company: Location and Cost: Notes:

Fossil Graphics A/B: $1,559 C: $435 Preferred vendor
Pannier A/B: $1,558 C: N/A

Acme Sign A/B: $5,510 C: N/A

Image 360 A/B: $4,438 C: N/A

The Fossil Graphics and Pannier proposals are very similar. Both companies offer comparable
products, with comparable warranties, at a comparable price. Staff reached out to Vireo, the
City's Parks Master Plan consultant, for an outside opinion to help decide which product is
superior. Vireo has worked with both Fossil Graphics and Pannier and believes that Fossil
Graphics makes a slightly better product and provides superior customer service. The HPL
graphics from Fossil are impervious to moisture, and are extremely resistant to UV rays,
scratching, impact, cigarette burns and graffiti and include a 10-year warranty. Staff recommends
moving forward with the proposal from Fossil Graphics. The quote from Fossil Graphics can be
found in Attachment 2.

Part 2: 5K/10K Markers

Part 2 of the park signage project is for thirteen trail markers in various locations along the
5K/10K course. Each marker is a five foot tall square tube post made of brushed aluminum.
Attached to each post are blue and/or green signs that color coordinates the 5K and 10K courses
for race runners. Each marker will have arrows which point in the needed direction along with a
distance waypoint. A sample design of the markers can be found in Attachment 3.

Staff selected the marker locations in order to properly indicate all course turns and provide
helpful distance waypoints along the route. The locations of the 5K/10K trail markers can be
found in Attachment 4. Thirteen markers are the minimum needed to properly mark all turns
and long straightaways. Additional markers or other directional supplements could be added at a
future date if it becomes necessary.

At the CLARB meeting in April, a request was made to have distance listed in kilometers instead
of miles. However, during a review of the markers, Parkville course architect, and avid runner,
Jeramey Jordan stated that it's normal for American courses to have miles listed instead of
kilometers. At the meeting on July 13, 2016 CLARB directed City Staff to use english units
instead of metric units for the distance waypoints on the markers.

Staff received quotes from the following vendors for proposals on the markers:

Company: Cost: Notes:

Fast Sign $4,875 ($375 per sign) Unable to match design
specifications. Does not
reflect the design preferred by
CLARB

Acme Sign $5,200 ($400 per sign) Preferred vendor

Image 360 $7,524 ($578 per sign)
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Staff recommends moving forward with the proposal from Acme Sign. Acme sign provided the
lowest price that was able to match the specifications and design preferred by Staff. The draft
purchase order and quote from Acme Sign can be found in Attachment 5.

Park 3: Park Map Design

Part 3 of the park signage project is for graphic design services to create a new park map that
will be displayed on the amenity maps described in Part 1. The newly designed map will also be
able to be displayed on the Parkville website and could be left as fliers at the park entrance
bulletin board or at Parkville City Hall. Staff does not have the in-house capability to create a
high quality park map, and as a result, staff reached out to local graphic design consultants to
create a park map with the following scope:

e Color rendered park map showing and labeling existing park amenities & features.

e The map will also include lines, arrows, and circles to illustrate the 5K/10K run route as

well as distance markers.
e A total of two revisions are included to address comments from both staff and Board.
o A total of two meetings are included to discuss review comments.

Staff reached out to the following vendors for proposals on this signage:

Company: Cost: Notes:
Vireo $3,500 Preferred vendor
PLAID $3,800 (reimbursable

expenses invoiced at cost.
Estimated at $400)

40 North Design Cannot provide quote within
budget

Vireo and PLAID provided excellent proposals with previous examples and references of park
mapping for the project. Vireo had the lowest proposal cost and has familiarity with the Parkville
parks system as a result of working on the Parks Master Plan Update project. Examples of
previous park mapping work from Vireo can be found in Attachment 6. Staff recommends a
professional services agreement with Vireo for the park map design portion of the project. The
draft professional services agreement with Vireo can be found in Attachment 7.

BUDGET IMPACT:

The 2016 General Fund Capital Improvements Program (CIP) budgeted $10,000 for 5K/10K
markers and parks signage. The awarded Platte County Outreach grant for trail enhancements
included $4,405 to be used to mark the new certified 5K/10K race course in English Landing
Park and Platte Landing Park. The total cost of the three-part project totals $10,694. This falls
within $14,405 amount allocated for the project.

ALTERNATIVES:
1. Approve the park signage project and associated agreements in an amount totaling
$10,694.

a. Purchase from Fossil Graphics for two cantilevered sign pedestals and one sign
board in the amount of $1,994.

b. Purchase order with Acme Sign for thirteen directional 5K/10K directional markers in
the amount of $5,200.

c. Professional services agreement with Vireo for park map graphic design services in
the amount of $3,500.
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2. Approve a portion/s of the park signage project and provide alternative direction to staff on
recommended changes.
3. Postpone the item.

STAFF RECOMMENDATION:

Staff recommends that the Finance Committee recommend that the Board of Aldermen approve
the park signage project and associated agreements as described from Fossil Graphics, and
Acme Sign, and Vireo in an amount totaling $10,694.

COMMUNITY LAND AND RECREATION BOARD (CLARB) RECOMMENDATION

At the meeting on July 13, 2016 the Community Land and Recreation Board, on a vote of 6-0,
recommended that Finance Committee recommend that Board of Aldermen approve the park
sighage project and associated agreements as described from Fossil Graphics, and Acme Sign,
and Vireo as described in an amount totaling $10,694.

FINANCE COMMITTEE RECOMMENDATION:

At the meeting on July 25, 2016, the Finance Committee, by a vote of 5-0, recommended that
the Board of Aldermen approve the park signage project and associated agreements as
described from Fossil Graphics, and Acme Sign, and Vireo as described in an amount totaling
$10,694.

POLICY:
The Purchasing Policy, Resolution No. 10-02-14, requires the Board of Aldermen to approve all
purchases above $10,000 upon recommendation of the Finance Committee.

SUGGESTED MOTION:
I move to approve the park signage project and associated agreements as described from Fossil
Graphics, and Acme Sign and Vireo as described in an amount totaling $10,694.

ATTACHMENT:

Park Map Station Locations

Purchase Order and Quote from Fossil Graphic
5K/10K Marker Design

5K/10K Marker Locations

Purchase Order and Quote from Acme Sign
Park Map Design Examples

Professional Services Agreement with Vireo

NooprwdE
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FOSSIL INDUSTRIES, INC.
44 Jefryn Boulevard

Deer Park, NY 11729
800-244-9809 631-254-9200
Fax: 631-254-4172
www.FossilGraphics.com

QUOTE F72306

DATE: 5-24-16
PAGE: 1

To: Tim Blakeslee
Parkville City
8880 Clark Avenue
Kansas City, MO 64152

Account Executive: Rhiannon de Cesare

Phone#: 816-741-7676 Fax#: ID #: 95374
Tag Name: Park Sign
Part Number Qty Description Each Ext
E12-06-T4 2 |1/2" Exterior CHPL Graphic. 253.00 506.00
Panel Size: 36"w x 24"h
4 Threaded Inserts w/ Tamper Resistant Bolts.
CDG224 2 |Double Cantilever Pedestal (45 Degree). 420.00 840.00
- Graphic Height: 24". Black Powder Coated Aluminum.
- In-Ground Mount. (Surface Mount available).
99810 1 |Color Sample - 8" x 10" x 1/16" CHPL. 40.00 40.00
- Used in production for color matching and resolution.
- Includes shipping.
All Fossil panels feature our exclusive 12-Color HD Printing. Subtotal: $1,386.00
Digital files must conform to Fossil File Prep Guidelines (FossilGraphics.com)
Electronic layout proofs provided at no charge. Subtotal: 1,386.00
Features are indicated in part numbers: Shipping:
P - Custom Shape; T - Threaded Inserts; D - Double Sided; H - Holes; 0 %Tax: 0.00
MURAL - Indicates panels built to go directly beside another panel. TOTAL: — $1,386.00
Shipping and handling will be added to your final invoice.
Deposit Due: 832.00

Quote valid 90 days. Order produced under our standard Terms and Conditions of
Sale (FossilGraphics.com/terms). For installation info or to determine best
thickness of CHPL to meet your requirements (FossilGraphics.com/guide).

TERMS: 60% Deposit / Balance Net 10 After Delivery

Please sign to authorize production: /[

/___ Print:




FOSSIL INDUSTRIES, INC. QUOTE F72679
44 Jefryn Boulevard

Deer Park, NY 11729 _

800-244-9809 631-254-9200 DATE: 6-23-16

Fax: 631-254-4172

www.FossilGraphics.com PAGE: 1

To: Tim Blakeslee
Parkville City
8880 Clark Avenue
Kansas City, MO 64152

Account Executive:

Phone#: 816-741-7676 Fax#: ID #: 95374
Tag Name:

Part Number Description Each Ext
E12-094-T6 1 395.00 395.00
99810 1 40.00 40.00
Al Fossil panels feature our exclusive 12-Color HD Printing. Subtotal: $435.00
Digital files must conform to Fossil File Prep Guidelines (FossilGraphics.com)
Electronic layout proofs provided at no charge. Subtotal: 435.00
Features are indicated in part numbers: Shipping:
P - Custom Shape; T - Threaded Inserts; D - Double Sided; H - Holes; 0 %Tax: 0.00
MURAL - Indicates panels built to go directly beside another panel. TOTAL: — $435.00
Shipping and handling will be added to your final invoice.

Deposit Due: 261.00

Quote valid 90 days. Order produced under our standard Terms and Conditions of
Sale (FossilGraphics.com/terms). For installation info or to determine best
thickness of CHPL to meet your requirements (FossilGraphics.com/guide).

TERMS: 60% Deposit / Balance Net 10 After Delivery

Please sign to authorize production: [/ Print:
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PURCHASE ORDER
(non-construction)

CITY OF PARKVILLE (PURCHASER)
8880 Clark Avenue
(816) 741-7676

Date: July 11, 2016

Upon proper acceptance, we agree to purchase from you upon terms and conditions set forth below and
on the attached pages hereto.

VENDOR Acme Sign
1313 Vernon Street
North Kansas City, MO 64116
Phone: (816) 842-8980 Fax: (816) 842-5308

SHIP TO: 9001 McAfee Parkville MO 64152

INVOICE TO: City of Parkville, Attn: Tim Blakeslee, 8880 Clark Avenue, Parkville, MO 64152

ALL MATERIAL SHALL BE DELIVERED TO PURCHASER FREIGHT PREPAID, UNLESS OTHERWISE SPECIFIED
BELOW.

Vendor agrees to furnish following goods in accordance with the terms and provisions of this Purchase Order Agreement consisting

of 6 pages including attachments. Purchaser agrees to pay the total sum of five thousand two hundred dollars ($5,200) for such

materials, subject to any additions or deductions agreed upon in writing. Freight charges are included in purchase price and
sales taxes will not be charged to the Purchaser as a tax exempt entity. Purchaser will provide Vendor with a Tax
Exemption Certificate upon request. Payment is to be made within thirty days after delivery of goods and receipt of invoice. This

purchase order is only valid through 30 days.




ITEMS: SCHEDULE OF DELIVERY:

. . i F.O.B. 9001 McAfee Parkville MO 64152
e Fabricate and deliver QTY — 13- Mile

Markers

e 5'tall 6” square Posts painted Brushed
Aluminum

e White Aluminum Panel attached to
post with vinyl copy applied with
mileage information — each post will
have 2 panels for the 5K and 10K info

e 5 posts will have panels on two sides

See Attachment “A” — Terms and Conditions
See Attachment "B" — Insurance Requirements

NOTE: All Terms and Conditions for Purchase Order attached hereto are incorporated herein by reference and made a part
of this Purchase Order.<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>