City of Parkville 2016 Budget

Second Budget Work Session

October 27, 2015

Second Budget Work Session Topics

Debt Service Funds

Capital Improvement Program — Part 1
General Fund Follow-Up

Review of Future Work Session Topics
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Debt Service Funds

Five Active Debt Funds:

1. COPs Fund (22) - 2006 Certificate of Participation (COPS),
which includes the new City Hall and voter-approved

projects from the 2004 ballot measure. Will be refunded

in 2015 to reduce interest costs and General Fund

impact.

2. Sewer Debt Service Fund (30) - State Revolving Loan
(SRF) projects that are supported by sewer fees. Retires

in 2025.

3. Neighborhood Improvement Districts (21, 23, 24) —
supported by assessments on benefitting properties
a. River Park NID financed infrastructure in The National. Retires in

2020.

Brush Creek NID financed sewer expansion. Retires in 2034.
Brink Meyer NID financed road improvements. Retires in 2034.

Total Debt and Debt Capacity (Dec. 2015)

Based on 2015 Assessed Valuation

The General Obligation
Debt Limit is 10% of the
assessed value of the
taxable tangible property.
There is an additional 10%
available for street and
sewer expansions, or
construction of utility
plants. Total G.O.
indebtedness may not
exceed 20% of the assessed
valuation of taxable
property. By policy
(Resolution No. 09-01-14),
the Board has limited itself
to no more than that 80% of
the statutory limit.

Principal Only

Additional Debt
Capacity (limited uses)
11,733,194
30%

Limited.Per.Debt
Policy
7,822,129
20%.

Sewer Debt
1,310,000
3%

General Debt
Capacity
4,862,247
12%

River Park NID

1,480,000
4%

Brink Meyer NID
3,675,000
9%
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Projected Total Debt Payments

$1,800,000

Principal and Interest (excludes fees)
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2015 CIP Review

Projects | Started | Complete | Started | Complete | to 2016
(year-end)
CcD 2 2 1 100% 50%
Nature Sanctuary 1 1 1 100% 100%
Parks 4 4 1 100% 25%
Police 1 1 1 100% 100%
PW 4 4 3 100% 75%
Sewer 6 5 3* 83% 50%
Streets 6 5 5 83% 83%
TOTAL 24 22 15 92% 63%

*Count would be 4 if it included pump station equipment purchases that are substantially complete.
The S. National lift station pump purchase was intentionally delayed to 2016 due to existing work
needed on the lift station.
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Admin/IT
Com Dev
Nat. Sanc.
Parks
Police

PW
Sewer
Streets
TOTAL

Six-Year CIP by Year

budget impact only

$5,000  $36,000 $6,000 $6,000 $6,000
$94,000 $8,000 = = =

- $24,000 = = =
$354,500  $57,400 $39,900 $39,900 $39,900
$40,380  $38,025 $35,000 $36,000 $37,100
TBD TBD TBD TBD TBD
$488,000 $356,000 $315,000  $340,000  $340,000
$981,880 $519,425 $395,900 $421,900 $423,000

$6,000

$38,200
TBD
$340,000
$384,200

2016 General Fund CIP

| Division |______Project _| GF BudgetImpact

Admin/IT
Com Dev
Com Dev
Com Dev
Parks
Parks
Parks
Parks
Parks
Police
Police
TOTAL

Replace Microsoft Exchange 2007 Server
Upgrade zoning and subdivision regulations*
Replace line locator kit

Replace 2004 Ford Taurus (inspections vehicle)
Replace zero turn mower

Maintenance and equipment storage shed*
ELP low water crossing (grant match)

5K/10K Markers and Parks Signage

Parks Plan for Progress update*

Replace patrol vehicle

Replace in-car video system equipment

*Indicates a carryover project from 2015.

$5,000
$67,000
$5,000
$22,000
$17,500
$75,000
$50,000
$10,000
$42,000
$32,960
$7,420
$333,880
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What’s Missing?

Platte County Parks Outreach Grant Projects —
CLARB Reviews on Nov. 12

Route 9 Corridor Study recommendations

Downtown Improvements — Vision Downtown
Parkville and Livable Communities Study

 Numerous priorities itemized as Future
Unfunded projects

General Fund Target

Based on current projections (see General Fund
forecast), a General Fund CIP of $333,880 is reasonable
for the 2016 budget.

Key considerations:

* Budget includes a larger transfer to the Emergency
Reserve Fund in 2016.

* General Fund reserves are projected to decline over
the next five years. Increases in capital outlay will
cascade through this projection.

 Staff capacity to deliver projects on time and within
budget.
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Other Funds
2016 Impact

ELP Restroom Facility Fewson Fund Loan
ELP Restroom Facility Park Donations Fund*
Sewer Projects Sewer Fund

Street Equipment and Transportation Fund
Projects

TOTAL

*Indicates a 2015 carryover project.

$155,000
$5,000
TBD
$488,000

$648,000

11

Follow-Up from 1%t Work Session

e 2015 Expenses — What explains the =5760,000

excess carryover?

* What is the five-year trend of expenses

compared to budget?

12
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2015 Carryover

1. 2014 Ending Balance/
2015 Beginning Balance

+
2. 2015 Revenues
+

3. 2015 Expenses

2015 Ending Balance

2015 Carryover

$1,006,217 $1,137,653  $131,436 13%
$3,924,141 $3,933,059 $8,918 <1%
$4,331,585 $3,710,043  $621,542 14.3%

$598,773 $1,360,669  $761,869 127%

What happens to excess carryover of $761,869?
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General Fund Summary

2014 Actual | 2015 Budget 2015 2016 Budget
Projected

Beginning Balance

Revenues
Expenses

Operating
Surplus/(Deficit)

Ending Balance
(=beginning balance +
operating surplus/deficit)

$738,327 $1,006,217 $1,137,653 $1,360,669

$4,283,121 $3,924,141 $3,933,059 $4/016,229
$3,883,795 $4,311,585 $3,710,043 ,432,344

$399,326 ($407,444) $223,016

$1,137,653 $598,773 $1,360,669

$944,554

2015 Carryover
($598,773 + $761,896) is
incorporated in 2016 Budget 14
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2015 General Fund Expenses

Administration 995,582 842,078
Police 1,246,588 1,078,999
Court 156,709 140,540

Public Works 185,922 172,211

Com Dev 289,400 265,425
Street 382,729 366,136

Parks 352,079 312,159
Nature Sanctuary 31,077 29,142
IT 40,324 37,514

PIO 17,750 15,500
Capital Outlay 356,175 168,511

Transfers 277,250 281,827
Total $ 4,331,585 $ 3,710,043

Items in red were adjusted for proposed 2016 budget.

Risk savings - $52,300; personnel - $10,200; legal - $75,000
Personnel - $128,500 (Police Major vacancy); risk savings -
$12,300; maintenance - $20,550

Prosecutor savings - $4,000; Boarding of Prisoners - $10,800
(fluctuates year-to-year; County is changing fee policy)

Personnel (director salary — using savings for intern in 2016) -
$17,600; Professional Fees — ($5,000)

Personnel - $18,123; code enforcement mitigation - $7,000;
Personnel (vacancies) - $14,500

Personnel - $12,100; risk savings - $4,000; maintenance (fuel) -
$13,330; City services (landscaping) - $4,000

Maintenance - $1450

Contractual services - $4,000 (fluctuates based on need; hardware
is aging)

Budget reduced to $13,810 in 2016

Crooked Rd. savings - $31,000; parks projects to be completed in

2016 - $75,000; CD project to be completed in 2016 - $67,000;
vehicle purchase savings - $6,700

Route 9 Downtown Entryway Project (to Projects Fund) — ($4,577)

Difference = $621,542
15

General Fund Expenses

Actual Compared to Budget
Six-Year Trend

2010 2011 2012 2013 2014 2015 6-year
average

Personnel Only  -1.5% -4.5% -3.0%
All Expenses -2.7% 3.2% 4.7%

-6.9% -7.5% -8.7% -5.4%
-4.5% -8.0% -14.3% -3.6%
16
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Need Direction

e Budgeting for vacancies

e General Fund CIP — are there priorities that
are missing?

 Additional information needed for 3" work
session
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Schedule

* November 3 — CIP (Part 2), Transportation Fund,
miscellaneous follow-up

* November 17 — Sewer Fund (operating and CIP),
summary review

* December 1 - Final Adoption
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