
 

 
Finance Committee Agenda 

June 12, 2017 
4:30 PM 

Administration Conference Room, City Hall 
 

1. Call to Order 
 
2. Financial Updates 

 
3. Action Items 

A. Approve the minutes from the May 30, 2017, meeting 
B. Review and approve the audit for the City of Parkville for fiscal year 2016 as prepared by 

Cochran Head Vick & Co., P.C (Administration) 
C. Approve Change Order No. 1 with Terry Snelling Construction for additional curb and 

sidewalk repairs (Public Works) 
 
4. Non-Action Items 

A. Quarterly Projects Update 
 

5. Unfinished Business (postponed from prior meetings) 
 

6. Other Business 
 

7. Adjourn 
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Finance Committee Meeting  

May 30, 2017 
Administration Conference Room, City Hall 

 
Minutes 

1. CALL TO ORDER 

Chair Sportsman called the meeting to order at 4:30 p.m. A quorum was present. 
• Members Present: Chair Marc Sportsman, Nan Johnston and Robert Lock 
• Other Aldermen Present: Kevin Heaton 
• City Staff Present: City Administrator Joe Parente, Police Chief Kevin Chrisman, Public Works 

Director Alysen Abel, Community Development Director Stephen Lachky, Finance/Human 
Resources Director Matthew Chapman, Assistant to the City Administrator Tim Blakeslee and 
City Clerk Melissa McChesney 
 

2. FINANCIAL UPDATES  
 

3. ACTION ITEMS 

A. Approve the minutes from the April 24, 2017, meeting 

Robert Lock moved to approve the April 24, 2017, minutes. Nan Johnston seconded; motion 
passed 3-0. 
 

Chair Sportsman deviated from the order of business and moved item B to the end of the meeting so 
Alderman Whitley could participate in the discussion. 

 
C. Approve a three-year service agreement with Consolidated Communications for City Hall 

telephone service 

Assistant to the City Administrator Tim Blakeslee said phone service was on a month-to-month 
contract and as part of the phone upgrade staff learned that the City could save money through a 
long-term contract. He noted that if within the three years the technology changed staff could opt-
out and pursue another agreement. Estimated savings were $4,300 over the three-year period. 

Lock moved to recommend that the Board of Aldermen approve a three-year service 
agreement with Consolidated Communications for City Hall telephone service in the 
amount of $10,080 plus applicable fees and taxes.  Johnston seconded; motion passed 3-0. 

 
D. Approve a process for collecting undercharged account balances owed by sewer customers 

Finance/Human Resources Director Matthew Chapman stated that he and City Administrator Joe 
Parente determined that the issue could be handled at the staff level and did not need formal 
approval by the Finance Committee. He provided an overview of the issue, noting that the city 
treasurer discovered a number of customer accounts that were billed at the base rate but 
consumption was not included due to an employee error and some software challenges. Chapman 
said the sewer billing policy was silent on how far back staff could go to collect the charges and 
he consulted with legal counsel who supported going back one year to collect the unbilled 
amounts. The customers would not be subject to a late fee or penalty and payment arrangements 
could be made. 

Tina Welch arrived at 4:38 p.m. 

Chapman added that staff would determine the final amounts and relay the information to the 
Finance Committee. Chair Sportsman requested additional information about how much the City 
would be losing by not going back further than one year and asked staff to present the draft letter 
that would be sent to sewer customers prior to sending them out. 
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No action was taken. 
 

E. Approve a professional services agreement with The Austin Peters Group, Inc. for a 
compensation and classification study of all city employees 

Finance/Human Resources Director Matthew Chapman stated that funds were budgeted in 2017 
for a salary study and a request for proposals was issued on March 24. Staff received four 
responses and a selection committee comprised of Chair Sportsman, City Administrator Joe 
Parente, Public Works Director Alysen Abel, Police Chief Kevin Chrisman and Chapman, 
narrowed down the selection to two firms who were interviewed by phone. Based on the results 
of the interview, the proposals received and a review of the references the selection committee 
recommended The Austin Peters Group. They would spend approximately 30 hours on-site and 
hold one-on-one meetings. Chapman noted that the fee was over the budgeted amount but staff 
was confident that the difference could be absorbed in the professional services line item in the 
Administration budget. The agreement included a five-year maintenance term and the firm would 
continue to work with staff when needed. 

Lock moved to recommend that the Board of Aldermen approve a professional services 
agreement with The Austin Peters Group, Inc. for a compensation and classification study 
in the amount of $21,480. Tina Welch seconded; motion passed 4-0. 
 

F. Approve the purchase of computers and related equipment for city employees 

City Clerk Melissa McChesney stated that the 2017 Capital Improvement Program included the 
replacement of six computers. In addition, staff recommended the purchase of a new computer for 
the Police Department training room and additional computer equipment. 

Lock moved to approve the purchase of computers and related equipment in an amount not 
to exceed $7,750 and authorize disposal of surplus computer equipment. Johnston 
seconded; motion passed 4-0. 
 

G. Approve a professional services agreement with Kirk Davis for facilitation services for a 
strategic planning process 

City Administrator Joe Parente said that during the transition he had a discussion with the former 
Interim city administrator Kirk Davis about facilitating the retreat to set priorities for the 2018 
budget year. Davis was recommended because of his work with the City and his experience as a 
city manager with Gladstone. A facilitator would also attend to facilitate the session. 

Lock moved to approve a professional services agreement with Kirk Davis for facilitation 
services for a strategic planning process in the amount of $4,300. Welch seconded; motion 
passed 4-0. 

 
H. Approve a cooperative agreement with Parkville Old Towne Market Community 

Improvement District for the Downtown Streetlight Project 

Public Works Director Alysen Abel said that the City had a previous arrangement with the Main 
Street Parkville Association (MSPA) for maintenance and repair of the existing streetlights on 
Main and First streets in downtown Parkville. The Downtown Entryway Project included the 
addition of 22 streetlights along Route 9 and downtown merchants requested that the theme be 
continued onto First, Second and Main streets.  

In December 2016 MSPA submitted a check to the City to cover the cost of the design and in 
March 2017 the Parkville Old Towne Market Community Improvement District (POTMCID) 
approved a grant request from MSPA to reimburse them for the design cost. Staff estimated that 
the cost difference between the standard lighting and the decorative lighting would be 
approximately $3,400 per year depending on the type of decorative lighting recommended. The 
City presented an agreement to the POTMCID and requested a short-term agreement of one year. 
The Board of Aldermen voiced concerns with a short-term at the March 21 meeting and requested 
that staff recommend an agreement for a longer term. The POTCMID approved the agreement on 
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May 11 with a clause that both parties would be able to review the agreement if the cost exceeded 
$5,000. 

Lock moved to recommend that the Board of Aldermen approve the cooperative agreement 
with POTMCID that outlines the cost share for the decorative streetlights in Downtown 
Parkville. Welch seconded; motion passed 4-0. 
 

I. Approve a professional services agreement with TranSystems for the design of the 
Downtown Streetlight project 

Public Works Director Alysen Abel stated that TranSystems completed the design of the 
Downtown Entryway Project so staff reached out to them for the Downtown Streetlight Project 
for the addition of 22 new streetlights. The goal was to take the existing lights on Route 9 and 
extend them to First, Second and Main streets but in a smaller scale. In addition to the new lights 
staff would reconstruct the sidewalks at each location. Abel noted that staff reached out to 
TranSystems to expand the scope to include streetscape improvements recommended in Vision 
Downtown Parkville but the estimated cost of $45,000 was not budgeted and there was not 
capacity in the 2017 budget to cover the additional cost. 

Lock moved to recommend that the Board of Aldermen approve the professional services 
agreement with TranSystems for the design of the downtown streetlight project in the 
amount of $12,500. Welch seconded; motion passed 4-0. 
 

J. Approve a service agreement with Blue Nile Contractors for the 2017 sanitary sewer closed 
circuit television and cleaning program 

Public Works Director Alysen Abel said that staff collected closed circuit television (CCTV) data 
since 2007 and several areas remained untelevised. City Engineer Jay Norco prioritized the 
sewers based on the information received and the severity of the issues. In March 2017 a work 
authorization was approved with Norco for the design and engineering of the program for 
approximately 13,000 lineal feet. A bid opening was held in April and four responses were 
received. Abel noted that staff worked with the contractor on other sewer projects and never as a 
main project manager, but received positive feedback from the references. Staff was concerned 
about the bid being so much lower than the other bids and was told it was because the contractor 
wanted to work with the City. 

Lock moved to recommend that the Board of Aldermen approve the construction services 
agreement with Blue Nile Contractors for the 2017 sanitary sewer CCTV and cleaning 
program in the amount of $23,582.50 with the unit prices as provided in the bid documents. 
Welch seconded; motion passed 4-0. 
 

The Committee returned to the regular order of business on the agenda. 
 

B. Revise the Purchasing Policy regarding limits of purchasing authority, local preference and 
thresholds for bids 

Assistant to the City Administrator Tim Blakeslee provided an overview of the recommended 
changes to the purchasing policy. The revised policy included a tiered approach for local 
preference – three percent to Parkville businesses, two percent to Platte County businesses and 
one percent to businesses in Missouri. Staff reviewed peer communities to determine appropriate 
levels for purchasing authority for department heads, the city administrator, Finance Committee 
and Board of Aldermen. The other revisions related to thresholds for bids. 

Chair Sportsman shared his concerns about the visibility to the Finance Committee and Board of 
Aldermen for staff purchases and noted that it was important to be sure the policy was adaptable 
to staffing changes in the future.  

Brian Whitley joined the meeting at 5:59 p.m. 

Discussion continued about the visibility of purchases over $10,000. Chair Sportsman 
recommended that staff notify the Committee about purchases within the authority of the city 
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administrator and implement proper checks and balances for emergency purchases. He also 
requested that the city administrator provide a summary of purchases within his approval 
authority to the Committee. 

The consensus was for the Finance Committee to become a recommending body to the Board of 
Aldermen instead of an approving body for purchases over $10,000 and for the city administrator 
to provide a report of staff purchases between $2,500 and $10,000 to the Committee. 

Lock moved to recommend that the Board of Aldermen amend the purchasing policy as 
outlined in the policy regarding local preference and thresholds for bids and limits of 
purchasing authority with adjustments as recommended by the Finance Committee. Welch 
seconded; motion passed 4-0. 
 

4. NON-ACTION ITEMS 

A. Quarterly Projects Update 

The presentation was postponed to the next meeting 
 

B. Cameras in the Parks 

Chief Chrisman said that Kenton Locks, who did the keycard system at City Hall, visited Platte 
Landing Park to put together a cost estimate for a camera at the restroom near the boat ramp 
because it was the only location with electricity in the area. They recommended a camera with an 
SD card that overwrote itself at an estimated cost of $3,600. The SD card would be overwritten 
every 15 days.  
  

5. UNFINISHED BUSINESS 
 
6. OTHER BUSINESS 

Community Development Director Stephen Lachky provided an update to the hay harvest request for 
proposals that was discussed at the April 24 meeting. He said that staff learned that most farmers did 
not have hay harvest equipment and only a few did similar sized property. Staff reached out to Phillip 
Bindel who submitted the original proposal and he revised the cost per bale. Estimated revenue was 
$540. 

Lock moved to approve a professional services agreement with Phillip Bindel in amount of 
$9.00 per hay bale. Welch seconded; motion passed 4-0. 
 

7. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 6:51 p.m. 
 
 

Submitted by:  
 
 
________________________  ________  
Melissa McChesney   Approval Date 
City Clerk 



ITEM 3B 
For 06-12-17 

Board of Aldermen - Finance Committee Meeting 
 

CITY OF PARKVILLE 
Policy Report 

 
Date: June 8, 2017 
 
Prepared By: 
Matthew Chapman 
Finance/HR Director 

Reviewed By: 
Michelle Hefley 
City Treasurer 
 

ISSUE: 
Review and approve the audit for the City of Parkville for fiscal year 2016 as prepared by 
Cochran Head Vick & Co., P.C. 
 
BACKGROUND: 
The City has into a contract with Cochran Head Vick & Co., P.C., to conduct an audit of the 
City finances for year 2016. Cochran Head Vick & Co., P.C has completed the audit and has 
issued an unmodified opinion. Mr. Michael Keenan will review the report at the meeting and 
any questions can be answered at this time. 
 
BUDGET IMPACT: 
There is no cost associated with this action. 
 
ALTERNATIVES: 

1. Recommend that the Board of Aldermen approve the audited financial statements for 
the fiscal year ended December 31, 2016. 

2. Receive the update and direct staff to delay the presentation to the Board of Aldermen 
to July 5 to allow additional time for review.  

3. Postpone the item.  
 
STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee recommend that the Board of Aldermen 
approve the audited financial statements for the fiscal year ended December 31, 2016. 
Pending Finance Committee review, final action will be scheduled for the Board of Aldermen on 
June 20. If the Finance Committee or Board desires additional time to review the audit, final 
action may be deferred to July 5, 2017. 
 
POLICY: 
Section 143.010 of the Parkville Municipal Code states that the Finance Committee shall 
review and comment on the annual audit prior to the presentation to the Board of Aldermen.  
 
MOTION: 
I move to recommend that the Board of Aldermen approve the audited financial statements for 
the fiscal year ended December 31, 2016. 
 
ATTACHMENTS: 

1. Draft Audited Financial Statements for the Year Ended December 31, 2016  
2. Draft Required Communications and Management Letter 
3. PowerPoint presentation 



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



D
raft - For D

iscussion P
urposes O

nly



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only 



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only 



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only 



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



D
raft - For D

iscussion P
urposes O

nly



D
raft - For D

iscussion P
urposes O

nly



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only 



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Draft - For Discussion Purposes Only



Report to
The Honorable Mayor 

and Members of the Board of Aldermen 

City of Parkville, Missouri

Financial and Compliance Audit

For the year ended December 31, 2016

CHV
Certified Public Accountants



 Serving Missouri and Kansas since 1975.

 Peer Review – We have been awarded the highest rating given 
as a result of our peer review.

 Member of-
– AICPA
– AICPA Government Audit Quality Center
– AICPA Employee Benefit Plan Audit Quality Center
– BDO Alliance USA
– Three (3) members of our governmental services audit team 

are members of the GFOA Special Review Committee
– Licensed in Missouri, Kansas, and Nebraska

ENGAGEMENT TEAM 

CHV
Certified Public Accountants

David Cochran, CPA
Engagement Partner

2Pierre Pettigrew
Staff Associate

Michael Keenan, CPA
Senior Manager

Ray Miller, CPA
Senior Associate



 We were engaged to perform an audit of the 
City’s basic Financial Statements.

3 CHV
Certified Public Accountants

And Business Consultants

Scope of Audit



CHV
Certified Public Accountants

And Business Consultants

 Conduct our audit in accordance with Generally Accepted 
Auditing Standards and Government Auditing Standards. 

 Plan and perform our audit to obtain reasonable, not 
absolute, assurance that the basic financial statements are 
free of material misstatement.

 Report on internal controls over financial reporting and 
compliance with laws and regulations.

4

Our Responsibilities



CHV
Certified Public Accountants

And Business Consultants

The Auditing Standards Board of the American 
Institute of Certified Public Accountants (AICPA) 
recommends that we communicate the following 

matters to the Governing Board:

5

City of Parkville, Missouri

Illegal Acts – None came to our attention as a result of performing 
our audit procedures.

Changes in Significant Accounting Policies –

 In 2016, the City adopted Statement of Governmental 
Accounting Standards (GASB Statement) No. 72, Fair Value 
Measurement and Application.

No difficulties or disagreements with management that were not 
satisfactorily resolved.

Cooperation – Full access to books and records.



CHV
Certified Public Accountants

And Business Consultants

Financial and Compliance Audit
addresses three basic questions:

6

Question Answers

Are the financial 
statements free of 
material misstatement?

We intent to issue an unmodified opinion that
the financial statements are fairly presented in 
all  material respects.

Are internal controls 
over financial reporting 
adequately designed 
and operating 
effectively? 

We identified certain deficiencies in internal 
control that we consider to be material 
weaknesses.

 Financial Reporting

Did the City of Parkville, 
Missouri comply, in all 
material respects, with 
the finance‐related laws 
and regulations?

No material noncompliance was noted with 
the finance‐related laws and regulations that 
govern the City’s operations.



CHV
Certified Public Accountants

And Business Consultants

Other Management Letter Comments

Other Management Letter Comments –
Contains suggestions for best practices and 
possible improvements in internal control 
noted in the conduct of the audit.

 Budgeting
 Sewer Allowance for Doubtful Accounts
 Municipal Court
 Future Accounting Pronouncements

7



CHV
Certified Public Accountants

And Business Consultants

CHV
Certified Public Accountants

We appreciate the opportunity to serve as the auditor 

for 

the City of Parkville, Missouri
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ITEM 3C 
For 06-12-17 

Board of Aldermen - Finance Committee Meeting 
 

CITY OF PARKVILLE 
Policy Report 

 
Date:  Tuesday, June 6, 2017 
 

Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Approve a change order with Terry Snelling Construction for additional curb and sidewalk 
repairs. 
 
BACKGROUND: 
Each year, the City programs money in the Transportation Fund Capital Outlay for street 
maintenance.  The street maintenance program includes concrete curb and sidewalk repair; 
asphalt mill and overlay; pavement marking; and crack sealing. 
 
On February 21, 2017, the Board of Aldermen adopted an ordinance to authorize a lease 
purchase agreement with purchase agreement with Bank Liberty for the 2017 Streets 
Enhancement Program.  The Bank Liberty lease purchase agreement allowed the City to lock in 
the interest rate of 2.19%. One of the primary factors in deciding to complete the lease purchase 
agreement with Bank Liberty was to encourage greater economies of scale and entice bidders to 
submit a lower unit price as a result of a larger and more competitive project. The 2017 
Transportation Fund Budget included $211,176 for the Curb and Sidewalk program.  
 
In March 2017, the City released a bid request for the curb and sidewalk program.  The bid 
documents primarily focused on the removal and replacement of 5,000 feet of CG-1, which is the 
standard style of curb in most subdivisions.  In an effort to lock in unit prices for other styles of 
curb, staff requested those unit prices separately.  On March 29, 2017 the City received 
responses from eight contractors. On April 18, 2017, the Board of Aldermen approved a 
construction agreement with Terry Snelling Construction in the amount of $142,414.50.  The 
entire streets maintenance program was $213,831 under budget as a result of the favorable bids 
that were received.  Finance Committee directed staff to review street maintenance priorities and 
return with a plan to use these additional funds.  
 
The primary curb replacement areas are in the areas of mill and overlay.  The secondary curb 
replacement areas are included on a priority list maintained by the Director of Operations.  
Overwhelmingly, the secondary areas with substantial curb damage are within Riss Lake and 
River Hills subdivisions.  In addition, over the past two years, staff has witnessed deterioration of 
the roadway surface of Lakeview Drive, in the area of the dam.  This area is one of two 
entrances into the Riss Lake subdivision that includes over 700 homes.  There are several areas 
along Lakeview Drive that are depressed and collect water.  The standing water has degraded 
the roadway surface and subgrade of Lakeview Drive. 
 
On March 13, 2017, the Finance Committee approved a professional services agreement with 
Larkin Lamp Rynearson for the design of the Lakeview Drive roadway improvements.  The 
preliminary design provided by the consultant shows that the curb and roadway can be raised to 
allow for proper drainage.  Staff is confident that the work can be performed by the current 
contractors for the Curb & Sidewalk and Mill & Overlay programs.  There is approximately 1,500 
lineal feet of curb that will need to be replaced along the Riss Lake Dam.   
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The original bid documents included approximately 5,000 lineal feet of curb replacement.  Since 
the preparation of the bid documents, staff believes there are additional curb repairs that are 
necessary throughout the city.  Including the proposed Riss Lake Dam curb repair, staff 
estimates a need for an additional 4,000 lineal feet of curb repair. The proposal outlines 
increases the 2017 Curb and Sidewalk program to approximately 9,000 lineal feet of curb repair.  
The repair will include both CG-1 and CG-2 style of curb. 
 
BUDGET IMPACT: 
 

  2017 CIP 
Budget 

Original 
Contracts 

Proposed 
Change Order 

Revised 
Contract 

Curb and Sidewalk Repair $211,176.00 $142,414.50 $127,585.50 $270,000.00 
Asphalt Mill and Overlay $888,824.00 $698,767.00 $0 $698,767.00 

Microsurfacing *included in 
M&O $44,987.50 $0 $44,987.50 

TOTAL $1,100,000.00 $886,169.00 $127,585.50 $1,013,754.50 
Remaining Budget N/A $213,831 N/A $86,245.50 

 
The 2017 Transpiration Fund Capital Outlay (line items 40-520.04-85-00 and 40-520.04-90-00) 
include a total of $1,100,000 for the Asphalt Mill & Overlay and the Curb & Sidewalk Programs.  
With the proposed change order, the total contract amount is $1,013,754.50.  There is 
$86,245.50 remaining in the budget to cover any additional asphalt overlay necessary.  Staff 
estimates that the asphalt work on Lakeview Drive will be about $50,000. 
 
ALTERNATIVES: 
1. Approve the change order for Curb & Sidewalk Program in the amount of $127,585.50.  
2. Approve the change order subject to revisions directed by the Board. 
3. Do not approve the change order and provide further direction to staff.  
4. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends approval of a change order with Terry Snelling Construction in the amount of 
$127,585.50 for additional curb and sidewalk repairs.  
 
POLICY: 
The Purchasing Policy, Resolution No. 17-016, requires Board of Aldermen approval for all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to approve Change Order No. 1 with Terry Snelling Construction for additional curb and 
sidewalk repairs in the amount of $127,585.50.  

 
ATTACHMENTS: 
1. Construction Agreement – Terry Snelling 
2. Change Order No. 1 – Terry Snelling 
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Change Order 

PROJECT:  2017 Curb & Sidewalk Program  CHANGE ORDER NUMBER:  1 
  DATE:  June 20, 2017 
   
   
TO CONTRACTOR: 
Terry Snelling 
2004 E. Yocum 
Independence, MO 64058 

 PROJECT NO.:  ___________________ 
 
CONTRACT DATE:  4/18/2017 

   
   
 
THE CONTRACTOR IS CHANGED AS FOLLOWS: 

The original Contract Sum was $ 142,414.50 
The net change by previously authorized Change Orders $ 0.00 
The Contract Sum prior to this Change Order was $ 142,414.50 
The Contract Sum will be increased/decreased by this Change Order in the amount of $ 127,585.50 
The new Contract Sum including this Change Order will be $ 270,000.00 
   
The Contract Time will be increased by zero (0) days.   
The date of Substantial Completion as of the date of this Change Order therefore is 
unchanged. 

 

 4,000 Lineal Feet of CG-1 and CG-2 Curb.   
 In accordance with the unit prices outlined in the Agreement dated 4/18/2017 

 
 
 
 

 

 

This Change Order represents a complete and final resolution of all matters concerning or arising out of 
the work described in the Change Order, including any impact, delay, disruption and/or acceleration of 
work unless specifically identified herein. 

NOT VALID UNTIL SIGNED BY THE CONTRACTOR AND OWNER. 

Terry Snelling Construction, Inc.  City of Parkville 
CONTRACTOR   OWNER (Firm Name) 
   
2004 E. Yocum, Independence, MO 64058  8880 Clark Avenue, Parkville, MO 64152 
ADDRESS  ADDRESS 
   
   
BY (Signature)  BY (Signature) 
   
Terry Snelling  Nanette K. Johnston 
(Typed name)  (Typed name) 
   
   
DATE  DATE 
 



City of Parkville
Major Projects Updates

Updated as of May 29, 2017

Page 1 of 5

Division Type
New or 

Replacement
Name Project Update Funding Source  Total Cost 

 Remaining City Funds 
to Be Spent 

Admin/IT Equipment Replacement Phone System

Upgrade of the aging phone system at City Hall. The current system is no 
longer supported, and it is difficult to find parts for maintenance. The bid 
was released in February.  5 Bids were received on March 7, 2017. System 
installed occurred May 11, 2017. Minor technical issues are being 
resolved. PROJECT COMPLETED

100% General Fund

 $       30,000  $                             4,000 

Admin/IT Equipment Replacement Computer Replacement Cycle

Begin a cycle to replace 25% of office computers each year in order to 
maintain a four-year replacement cycle for software, hardware, operating 
systems, and warranties. Approval of year one (of four) of the 
replacement cycle is slated for Finance Committee approval 5/30/17.

100% General Fund

 $         6,000  $                              (490)

Admin Project Maintenance City Hall Building Repairs

Maintenance improvements for City Hall as identified in the building 
reserve study including concrete flatwork, wallpaper repair, and phase 
one of carpet replacement.  The bid for phase one of carpet replacement 
was released in early February. One bid was received and was rejected by 
the Finance Committee. In the meantime, City Hall carpets were 
professionally cleaned.  Staff recommends deferring phase 1 of carpet 
replacement to 2018 and combining it with phase two.  This will create a 
larger project and may entice more bidders. DEFERRED TO 2018.   The 
remaining projects (concrete flatwork and wallpaper repair) are 
anticipated to happen in the 3rd quarter. 

100% General Fund

 $       35,895  $                          35,895 

Admin Project Year 1 of 4 Building Safety Upgrades

Install bulletproof glass panels and dais protection throughout the 
building in phases. Phase 1: Police Department and Dias.  The project was 
approved by finance committee on February 28, 2017 and the Board of 
Aldermen on March 7, 2017.   Contract documents have been signed with 
the vendor.  Construction is expected in the next two months. 

100% General Fund (52% 
MPR Safety Grant)

 $       17,850  $                          17,850 

Com Dev Equipment Replacement Plotter

The existing plotter is 10 years old and it can no longer be serviced if it 
needs maintenance.  On 02/13/17, the Finance Committee approved 
purchase of the Canon imagePROGRAPH 770 from Unisource Document 
Products totaling $5,965. The purchase order has been completed and 
the new plotter delivered. PROJECT COMPLETED

100% General Fund

 $         9,000  $                             3,035 

Parks Project New
Maintenance and Equipment 
Storage  Facility Phase 1 

Storage and shop area to protect  and maintain equipment.  Shop 
location is proposed in conjunction with the proposed ELP Restroom 
Facility.  The cost includes the site improvements associated with the 
building (access drive, fence, etc.).  Staff is currently working with the 
engineering consultant on the FEMA requirements.

100% General Fund

 $     120,000  $                          50,000 

2017 PROJECTS
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Parks Project New Friends Field

Construct new practice fields in Platte Landing Park.  The survey was 
completed by RL Buford in January.  The engineering consultant is 
finalizing the plans and specifications.  The bids were received in March.  
Due to the possible land transfer of Platte Landing Park, this project will 
be delayed.  Construction is anticipated for early fall.

100% Parks Donations Fund 
(40% funded by earmarked 
donation dollars)

 $       25,000  $                          25,000 

Parks Project New ELP Restroom Rehabilitation

This project includes the second phase of the rehabilitation of the existing 
restroom.  The improvements include replacement of the roof, 
installation of HVAC system, and exterior improvements.  The design is 
currently being completed by Davidson Engineering and Architecture.  
The concept was presented to CLARB during the May meeting.  Staff will 
continue to work with the consultant on the design based on the 
comments from CLARB.  It is anticipated that construction will take place 
during the third quarter.  Platte County awarded the City an Outreach 
Grant in the amount of $35,000 to assist with the cost of the restroom 
upgrades.

67% General Fund, 33% 
Outreach Grant

 $     105,000  $                          70,000 

Parks Multi-year Project Year 2 of 3
ELP Low Water Crossing 
Improvement 

This project would raise the low water crossing in English Landing Park to 
reduce the amount of time the park is closed due to backwater from the 
Missouri River flooding out the crossing.  The conceptual design was 
approved by the Board of Aldermen.  Platte County awarded the City a 
Stormwater Grant in the amount of $11,000 to assist with the local 
match.  Due to the delay in the response from FEMA, the design will be 
postponed until the third quarter.  The construction is currently planned 
to start November 2018, to avoid conflicts with events in the park.

100% Projects Fund                  $     500,000  $                          12,000 

Parks Project New Dog Park Trail

Complete walking trail around the perimeter fence in the small dog park 
in Platte Landing Park.  Staff submitted an Outreach Grant application 
with Platte County, but unfortunately did not receive grant funding for 
this project. DEFERRED TO 2018

100% County Outreach 
Grant (in-kind city labor)

 $         4,000  $                                   -   

Parks Project New FOPP Shelter 

Construct a new shelter near Grigsby field. Using donated FOPP funds to 
leverage Platte County Outreach Grant Dollars.  Platte County awarded 
the City an Outreach Grant in the amount of $16,031 to assist with the 
cost of the shelter construction.  Staff is currently working on the bid 
documents and plans to release the bid this summer.  The construction is 
currently planned for fall 2017.

50% FOPP  Grant 50% 
Outreach Grant 

 $       30,000  $                          15,000 

Parks Equipment New Commercial soil/drill seeder

Purchase Frontier 58" PTO Driven Seeder that seeds more efficiently and 
maximizes seed germination for better long-term results.  The purchase 
order for the seeder was approved by the Finance committee on Feb 
28th.  The seeder was purchased in March.  PROJECT COMPLETE.

100% General Fund

 $         8,000  $                             1,923 

Parks Project New Spirit Fountain LED Lighting

This project includes the replacement of the can lighting around the Spirit 
Fountain and installation of LED lighting.  The purchase of the materials 
was approved by the City Administrator in March.  A separate work 
authorization for the electrical contractor was approved by the City 
Administrator in April.  PROJECT COMPLETE.

100% General Fund

 $         5,000  $                             1,748 
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Parks Equipment Replacement Zero Turn Mower

Mowing of ELP/PLP/Small Parks/ Right-of-ways.  Trade in existing two 
mowers at a approximate value of $2,500 per mower.  The purchase 
order for the mower was approved by the Board of Aldermen on April 
4th.  The mower was purchased in April.  PROJECT COMPLETE.

 100% General Fund 

 $       18,000  $                             2,100 

Public Works Project Maintenance
PAC Pond Maintenance 
Part 1

Improvements include installation of riprap around the perimeter of the 
water surface of the pond are needed to assist with future pond 
maintenance.  Staff anticipates that this work will be completed by the 
third quarter.

100% General Fund

 $         8,000  $                             8,000 

Public Works Payment New
PAC Pond Maintenance 
Part 2

Payment to QuikTrip for maintenance repairs and improvements in 2016.  
According to agreement, payment is due in Dec 2017.

100% General Fund
 $       50,000  $                          50,000 

Public Works Project Maintenance
Storm Sewer Evaluation and 
Repair

Evaluate the existing storm sewer pipe and structures.  Based on data 
acquired, point repairs can be made to the storm sewer.  The design 
began in early May.  The initial field work is about 60% completed.  Staff 
anticipates that the project will conclude during the fourth quarter.

100% General Fund

 $       36,000  $                          31,864 

Police Equipment Replacement In-Car Video Systems

Replace existing in-car video system with updated system. Purchase two 
systems in 2016 and one in 2017 with the addition of a wireless 
microphone and charger. Will be on a five-year maintenance cycle to 
match warranty pending wear and tear.  Approved by the for Finance 
Committee meeting on February 28, 2017. The equipment was purchased 
in February.  PROJECT COMPLETE.

100% General Fund

 $         4,040  $                                  35 

Police Equipment Replacement Patrol Vehicle

2017 AWD Police Ford Taurus Sedan including emergency equipment, 
video, radio, etc.  Bids were due on February 28, 2017. Approved by the 
Finance Committee on March 13, 2017.  The vehicle has been ordered 
with possible delivery around the first of June.

100% General Fund

 $       37,075  $                          37,075 

Sewer Multi-Year Project Year 2 of 2
WWTP Headworks Screen 
Rebuild

Rebuild the influent mechanical bar screen at the WWTP. Screen is used 
to filter out plastics, rags and debris. Includes replacing the screen links, 
media shafts, and drive chain links. Staff is currently reviewing options 
related to repair or full replacement.  Due to other sewer priorities, it is 
likely that this project will be deferred to 2018.  

100% Sewer Fund

 $       47,000  $                          47,000 

Sewer Equipment Replacement Sludge Application Equipment

Equipment replacement for the tractor (two tires and four wheel rims) 
and wagon (hoes and hydraulic ram gate) that are used to haul and 
distribute biosolids on agricultural fields.  The Board approved a purchase 
order for the replacement of wheels and rims.  The remaining items will 
be purchased during the second quarter.

100% Sewer Fund

 $         7,000  $                             2,306 

Sewer Project Replacement WWTP Building Improvements

Replace existing doors and door jams on the main building at the WWTF.  
Staff is currently requesting quotes from vendors for the door 
replacement.  It is anticipated that this work will be completed in the 
second quarter.

100% Sewer Fund

$6,000 $6,000 

Sewer Equipment Replacement Clarifier Drives
Onsite rebuild of the two hydraulic drive units that make the clarifier 
mechanisms rotate.  Due to other sewer priorities, this item was deferred 
to 2018.  DEFERRED TO 2018.

100% Sewer Fund
 $       15,000  $                          15,000 
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Sewer Project Maintenance WWTP Access Road
Replace existing gravel access roadway from FF Hwy to the WWTP.  It is 
anticipated that this work will be completed during the second quarter.

100% Sewer Fund
 $       13,000  $                          13,000 

Sewer Equipment Replacement
Misc. Pump Station 
Improvements

Includes installation of FF Hwy Pump Station valves and mission unit, 
Pinecrest Valve pit lid, and McAfee level transducer.  It is anticipated that 
the work will be completed during the third quarter.

100% Sewer Fund

$9,000 $9,000 

Sewer Project Replacement 45 Hwy Pump Station
Install new pumps and controls.  Begin design in 2016, construct in 2017.  
The contract was approved by the Board in February.  It is anticipated 
that the work will be completed during the second quarter.

100% Sewer Fund

$66,000 $66,000 

Sewer Project Replacement
South National P.S. Equipment 
Replacement.

Replace pumps, base elbows, rails, along with electrical work.  The design 
will begin in June and the construction will begin in August.

100% Sewer Fund
$67,000 $67,000 

Sewer Equipment Replacement McAfee Pump
Rebuild one existing pump at McAfee Pump Station.  The improvements 
to the McAfee pump station were approved by the Board of Aldermen in 
February.   The work will be completed during the second quarter.

100% Sewer Fund

$9,000 $9,000 

Sewer Project New CCTV

Program to clean and televise a portion of the 15,000 feet per year of the 
City's sewers.  The bid request was released and the City received 
responses from 4 contractors.  Once approved by the Board of Aldermen 
on June 6th, the sewer cleaning will start in mid-June.

100% Sewer Fund

$56,000  $                          56,000 

Sewer Project Replacement
Downtown Manhole 
Reconstruction Phase 2

Second phase of manhole project started in 2016.  This involves the 
reconstruction of existing manholes.  The manhole improvements were 
completed in February.  The contractor will install asphalt in the spring to 
repair the street cuts.  Final invoicing is pending the street patching.

100% Sewer Fund

$8,000 $8,000 

Sewer Project Replacement Sanitary Sewer Phase 3
Phase 3 repairs to repair manholes and install new manholes to access 
areas in downtown.  The design will occur during the third quarter.  It is 
anticipated that the project will bid during the fourth quarter.

100% Sewer Fund

$60,000 $60,000 

Sewer Project Replacement Riverchase Sewer Repair
Remove and replace sewer main in the Riverchase Subdivision.  The 
design is complete.  The contract was approved by the Board of Aldermen 
on April 4th.  It is anticipated that the work will start in June.

100% Sewer Fund

$40,000 $33,213 

Sewer Project Replacement
Levee Repair / Bank 
Stabilization

Repair two location of breeches in the levee and the streambank failure 
along the creek  adjacent to the entrance to the sewer plant.  Staff will 
contact contractors to obtain quotes for the work.  It is anticipated that 
this work will be completed during the third quarter. 

100% Sewer Fund

$50,000 $50,000 

Streets Equipment Replacement
Dumptruck, 1-ton, 4-wheel 
Drive, Snowplow and Salt 
Spreader

Replacement of older trucks and snowplowing equipment.  Will replace 
next truck in line.  Trade-in value approximately $7,000.  The Board 
approved the purchase of a truck in February.  The Board of Aldermen 
approved the truck equipment in April.  Staff is waiting on delivery of the 
truck, which is anticipated for late May/early June.

100% Transportation Fund

 $       57,000  $                          57,000 
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Streets Equipment New
Case SR-270 Uniloader and 24" 
mini-milling machine 
attachment

Purchase new Case SR270 uniloader and milling attachment to be used 
for street patching and repairs, dirt work, etc.  The Board of Aldermen 
approved the purchase of a uniloader and attachment in April.  Staff is 
waiting on delivery of the equipment.

100% Transportation Fund

 $       70,000  $                          70,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to mill and overlay existing asphalt streets in the City that have 
become deteriorated.  The Board of Aldermen approved a resolution of 
support for the financing on February 21, 2017. The final lease purchase 
agreement is slated to be approved March 7, 2017 by the Board of 
Aldermen.  During the April 18th meeting, the Board of Aldermen 
approved the contract with JM Fahey.  The mill and overlay is anticipated 
for mid-June, after the majority of the curb repair is complete.

100% Transportation Fund

 $ 1,000,000  $                     1,000,000 

Streets Maintenance New Curb Repair

Repair defective sections of curb due to general deterioration of the curb.  
During the April 18th meeting, the Board of Aldermen approved the 
contract with Terry Snelling Construction.  The curb and sidewalk repair is 
currently underway.

100% Transportation Fund

 $       80,000  $                          80,000 

Streets Maintenance New Sidewalk Repair

Repair defective sections of sidewalk due to offsets and settlement in the 
sidewalk.  Also includes repair of ADA ramps in mill and overlay areas.  
During the April 18th meeting, the Board of Aldermen approved the 
contract with Terry Snelling Construction.  The curb and sidewalk repair is 
currently underway.

100% Transportation Fund

 $       20,000  $                          20,000 

Streets Maintenance New Crack Sealing
Crack sealing of existing street in the City.  Includes rental of crack sealing 
machine and crack seal material.  It is anticipated that this work will be 
completed during the third quarter.

100% Transportation Fund

 $       15,000  $                          15,000 

Streets Maintenance New Street Striping
Re-painting areas on the pavement such as centerlines and stop bars for 
traffic safety.  It is anticipated that this work will be completed during the 
third quarter.

100% Transportation Fund
 $       15,000  $                          15,000 

Streets Project New 
Major Project Improvements - 
Route 9 Phase 1 and 2a

Phase 1: Route 45 to 62nd St, Phase 2a: 62nd St. to past Clark Ave. 
Upgrade to a 3-lane urban section with enclosed storm system and 
complete street elements.  Staff started the utility coordination process.  
The Board of Aldermen approved a resolution of support for the financing 
on February 21, 2017. The final lease purchase agreement is slated to be 
approved March 7, 2017 by the Board of Aldermen.  The City released a 
request for qualifications, seven consulting firms responded.  The 
selection committee is currently reviewing the proposals.

100% Transportation Fund

 $ 1,279,112  $                     1,279,112 
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