
           

 
 

Work Session Agenda 
BOARD OF ALDERMEN 

CITY OF PARKVILLE, MISSOURI 
October 27, 2014 

Immediately following Finance Committee Meeting at 5:30 p.m. 
City Hall Boardroom 

 
1. GENERAL AGENDA 

A. Proposed 2015 Budget and 2015-2020 Capital Improvement Program 
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ITEM 1A 
For 10-28-14 

Board of Aldermen Work Session 
 

 CITY OF PARKVILLE 
Policy Report 

 
Date:  October 23, 2014 
 
Prepared By: 
Lauren Palmer  
City Administrator  

Reviewed By: 
Matthew Chapman 
Finance/Human Resources Director 
 

ISSUE: 
Second Work Session – 2014 City of Parkville Operating and Capital Budget 
 
BACKGROUND:  
The City operates on a January 1 – December 31 fiscal year and therefore must adopt a 2015 
budget before the end of the calendar year. The process involves four budget work sessions 
followed by a public hearing to review and adopt the final budget. Attachment 1 includes 
responses to questions that were raised at the first work session.  
 
At the first budget work session, staff presented preliminary budget sheets for the General 
Fund, Economic Development Fund, Emergency Reserve Fund, Equipment Reserve Fund, 
Fewson Fund, Nature Sanctuary Donations Fund, Park Donations Fund, and Projects Fund. 
The second budget work session is intended to focus on the Debt Service Funds and the 
Capital Improvement Program (CIP).  
 
The City has five active debt service funds. The General Debt Fund (22) covers payments for 
the 2006 Certificate of Participation (COPS), which includes the new City Hall and voter-
approved projects from the 2004 ballot measure. The debt is supported by the general debt 
property tax levy (2004 portion) and General Fund revenues. The debt is set to be repaid in 
2027, but the bonds may be called as early as 2018. The City has been growing a debt service 
reserve fund each year with the goal of paying down a portion of this debt after 2018. The 
General Debt debt service reserve is projected at $503,252 for 2015.  
 
The Sewer Debt Service Fund (30) includes sewer utility projects that are supported by sewer 
fees. Current debt includes a 2003 lease purchase that covered emergency upgrades to the 
wastewater treatment plant (WWTP) and a 2004 State Revolving Fund (SRF) loan that funded 
other plant upgrades. Both debt issues are set to be repaid in 2025. Staff recommends retiring 
the sewer lease purchase in its entirety as early as 2015. The remaining principal balance is 
$149,351, which is feasible for the Sewer Fund to absorb in 2015. This would save 
approximately $37,000 in interest costs. Additional consideration may be given to this 
recommendation during the fourth work session on November 18 when the Board of Aldermen 
reviews the Sewer Fund budget.  
 
The City has limited general obligation debt for three Neighborhood Improvement Districts 
(NIDs) that is supported by annual assessments applied to the benefitting property owners. The 
River Park NID Bond Fund (21) includes debt that financed infrastructure (primarily streets and 
sewer lines) in The National. The River Park NID bonds are set to be fully repaid in 2020. The 
City issued permanent financing for the Brush Creek and Brink Meyer NIDs is 2014. The Brush 
Creek NID debt financed the extension of sewer infrastructure, and the Brink Meyer NID debt 
supported improvements to Brink Myers Road, including the retaining wall. The City has 
interest-only payments for these bonds in 2015 and 2016, so the excess assessments collected 
will be held in a debt service reserve to be applied toward future bond payments. 
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The Preliminary Capital Improvement Program (CIP) includes $887,675 of projects for the 2015 
budget year. Note: This first version of the CIP does not yet include the Sewer Fund projects, 
which are still being reviewed and finalized by staff. Transportation Fund projects are included, 
but are still preliminary and subject to change in future work sessions. Both the Sewer and 
Transportation Fund portions of the CIP will be reviewed in subsequent work sessions along 
with the operating budgets for those funds. The 2015 General Fund CIP is currently at 
$378,175. This is reasonable based on staff’s recommendation to maintain a General Fund CIP 
spending target at or near $350,000. Finally, the CIP includes approximately $10 million of 
projects that are outside the five-year program and listed for “future years” due to limited 
funding. Direction is requested regarding the relative priority of any of these projects.   
 
BUDGET IMPACT:  
As this is a work session, there is no budget impact at this time.  
 
ALTERNATIVES:  

1. Provide direction to City Administration regarding the 2015-2020 CIP.  
2. Table the discussion.  

 
STAFF RECOMMENDATION: 
Provide direction to City Administration regarding the 2015-2020 CIP.  
 
SUGGESTED MOTION 
As this is a work session, no motion is necessary.  
 
ATTACHMENTS: 

1. Responses to Questions from the First Budget Work Session – 10-20-14 
2. Debt Service  

a. Forecast Sheet 
b. Budget Sheets 

3. Preliminary Capital Improvement Program (CIP) 
a. Budget Year Projects (2015) 
b. Five-Year Projection (2016-2020) 
c. Unfunded Future Projects 

4. Revised General Fund Forecast - 10-23-14 
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CITY	OF	PARKVILLE	
Memorandum	

Date:   Thursday, October 23, 2013 

To: Mayor and Board of Aldermen 

From:  Tim Blakeslee, Assistant to the City Administrator 

CC: Lauren Palmer, City Administrator 
 Department Heads 

RE: Budget Work Session Request for Information   

Below is a summary of questions or requests for additional information that were raised by the 
Mayor or Board of Aldermen at the first budget work session on October 20, 2013. This document 
will be updated after subsequent work sessions as new questions are raised and additional 
information becomes available.  

Items That Are Addressed in this Memorandum 

 What has been the usage trend for prior spring and fall clean-up and Household
Hazardous Waste events?

The overall usage of the Household Hazardous Waste (HHW) events by Parkville residents has 
been on an inconsistent but slightly downward trend down since 2012. Peak attendance occurred in 
2012 and totaled 42 Parkville residents over all events. The lowest attendance occurred in 2013 and 
totaled 25 Parkville residents over all events. Recently, the 2014 HHW event drew 16 Parkville 
residents. From 2010 to mid-2014, the total number of Parkville residents that attended all HHW 
events was 154.  

Overall, the HHW events have grown in total pounds of material collected each year, but the 
statistics indicate that increasingly this is not a result of the attendance of Parkville residents. 
Residents from Riverside, Kansas City, Lake Waukomis, Weatherby Lake and other nearby 
communities attend the HHW events as well.  The percentage of Parkville residents to total 
attendees was 43% in 2011 and only 21% in 2013. While Parkville residents have slowly drifted 
away from using the HHW drop-off events, they have increasingly brought material directly to the 
Kansas City HHW Facility. Please see Attachment 1 for a table of the HHW event usage statistics. 
The location of the event local event in Riverside is not ideal, and there have been ongoing efforts to 
identify an acceptable site that is more conveniently located for Parkville residents.  

City Staff is continuing to investigate the following issues and will provide an update in a future 
memo: 

1. Usage of spring and fall clean-up events by Parkville residents.
2. Comparison of usage between the spring clean-up and fall clean-up events.



 Should the City budget for staff vacancies to reduce the operating budget and annual
carryover?

Attachment 2 shows the trend of budget compared to actual personnel expenses, by department, 
over the last five years. On average, the actual expenditures have stayed within about 5% of budget. 
As the chart demonstrates, some years have been significantly closer to budget than others, and the 
fluctuation is not consistent year-to-year within departments. The inconsistency is because turnover 
is somewhat unpredictable, and these amounts can vary considerably based on which department is 
affected in any given year. In addition, in some cases the savings in personnel may be offset by 
other expenses. For example, the City is incurring higher than budgeted professional services fees 
in the Public Works Department this year due to the vacancy in the Director position, but those costs 
are not reflected in personnel expenses. Staff recommends continue with the conservative method 
of budgeting for full staffing due to the relatively small size of the organization and the 
unpredictability of staff vacancies.  

 Reminder of the Reserve Policy.

In December 2013, the Board of Aldermen adopted a new Reserve Policy (by Resolution No. 12-01-
13) that replaced the existing Emergency Reserve Fund policy.  The new Reserve Policy
incorporated minimum fund balance targets, guidelines for spending from fund balances, and other 
best practices for the city to follow. The reserve policy is included as Attachment 3.  

 Are there any fee adjustments that should be considered to help pay for some of the
expenditure increases, such as public improvements inspections and code
enforcement?

Staff is researching if and what fee adjustments should be considered as part of the 2015 budget. 
Preliminary inquiries to peer communities indicate that there are certain permits and licenses in our 
current fee structure that could use a nominal increase and others which could use a more 
substantial fee increase to correspond with current rates region wide. 

Staff recently received a survey as part of a Mid-America Regional Council (MARC) report that 
outlines development fees in other communities. Staff was hopeful that this report would provide 
insight to determine if Parkville’s development fees were comparable with other communities.  
Unfortunately, the names of the various surveyed communities were kept private, which significantly 
limits usability of that report. Staff plans to attempt to “reverse engineer” this report, to determine 
each community. Staff will investigate this issue and will provide an update in a future memo. 

Initial research shows that nominal fee increases are likely necessary for occupancy inspections, 
sign permits, and pet licenses. More importantly, to match peer communities, our initial findings 
show that significant fee increases are needed for public works permits and occupational licenses. 
Specific recommendations will be provided at a future work session.  

Pending Items 

Staff is still working on these items, and responses will be provided for a subsequent work session. 

1. Usage information for spring clean-up and fall clean-up events.
2. Recommendations for fee adjustments for various licenses and permits.



ATTACHMENTS: 
1. HHW Event Statistics
2. Personnel Expenses (Budget vs. Actual)
3. Reserve Policy



Attachment 1: 
 
 
 

HHW Event Statistics 

 
Year 

 

 
Total for  

Parkville/Riverside 
Event* 

Total Parkville 
At Event 

Percentage of 
Parkville 

Total Parkville 
Cars at KC 

Facility 

 
Total 

Pounds 

 
2010 

 
134 30 22% 110 21,862 

 
2011 

 
95 41 43% 145 25,707 

 
2012 

 
122 42 34% 122 27,530 

 
2013 

 
121 25 21% 225 28,804 

 
2014 

 
69 16 23% 

77  
(Jan-June) 

7,838 
(Jan-June) 

 
 
*Residents from Riverside, Kansas City, Lake Waukomis, Weatherby Lake and other communities 
attend the event as well. 
 
The Kansas City facility is located 12 miles from Parkville City Hall. 



Personnel Expenses
Budget Compared to Actual

Budget Actual Budget Actual Budget Actual Budget Actual Budget Projected
Administration 367,400      345,533       368,000         357,707      391,900      370,626    424,835     364,487      428,718      405,622     

Police 772,700      773,592       816,600         755,771      858,550      834,801    927,488     864,710      954,636      898,050     
Municipal Court 100,900      97,990         105,650         102,196      101,950      102,023    102,501     105,222      104,814      106,545     

Public Works 72,700        65,259         83,300           81,307        85,150 86,801      88,625       87,804        114,409      88,293       
Com Dev 204,600      201,448       218,900         214,758      230,950      223,594    237,821     222,902      227,942      228,483     

Streets 238,900      243,030       243,000         241,455      257,950      248,925    260,904     254,907      273,887      267,647     
Parks 125,600      128,879       136,600         129,305      135,750      132,759    149,984     141,764      171,753      165,351     
Total 1,882,800   1,855,730    1,972,050    1,882,499 2,062,200 1,999,529 2,192,158 2,041,797 2,276,159 2,159,991

% Above/(Below) 
Budget -1.4% -4.5% -3.0% -6.9% -5.1%

2011 2012 2013 20142010

ATTACHMENT 2



ATTACMENT 3



RESERVE POLICY 

CITY OF PARKVILLE, MISSOURI 

December 2013 

INTRODUCTION 

The establishment and maintenance of adequate cash balances and reserves allow the City 
financial flexibility and security and is recognized as an important factor considered by bond 
rating agencies and the underwriting community when reviewing City debt issuance. Along with 
maintaining the City’s credit worthiness, such cash balances and reserves provide the means to 
handle economic uncertainties, local disasters and other unanticipated financial hardships, as 
well as, to meet cash flow requirements. In addition to the designations noted below, fund 
balance levels will be sufficient to meet funding requirements for projects approved in prior 
years that are carried forward into the new year including debt service reserve requirements, 
reserves for encumbrances and other reserves or designations required by contractual 
obligations or generally accepted accounting principles.  

MINIMUM FUND BALANCES 

1. The City will establish and maintain fund balances for all funds based on evaluation of
each individual fund. A positive cash balance should be shown in each governmental
and enterprise fund at the end of the fiscal year.

2. At a minimum, the general fund balance should be no less than 5% of general fund
appropriations for the succeeding fiscal year in order to provide adequate cash flow and
emergency cash funding. The City will endeavor to grow a general fund balance of 15%
of general fund appropriations for the succeeding fiscal year. Amounts over 15% shall be
moved into the emergency reserve fund.

3. The City will establish an emergency reserve fund with expenditures limited to
emergency situations such as a natural disaster, declared state of emergency, or other
major unforeseen financial obligation. The City will maintain a balance in the emergency
reserve fund of at least 25% of the general fund appropriations for the succeeding fiscal
year.

4. The sewer utility fund balance should be able to provide 90 days of operations in
addition to the current fiscal year debt service payments.

SPENDING FROM FUND BALANCES 

5. A simple majority of the Board of Aldermen may approve expenditures from all fund
balances, except the emergency reserve fund, to meet the operating needs of the City.
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6. Any expenditure from the emergency reserve fund must be approved by a super
majority (6 of 8) of the Board of Aldermen. The emergency must be documented as part
of the Board of Aldermen action.

7. If an expenditure of the general fund balance would result in the combined fund
balances of the emergency reserve fund and the general fund to fall below 10% of
general fund appropriations for the succeeding fiscal year, such expenditure shall
require approval of a super majority (6 of 8) of the Board of Aldermen.

8. In the event of a necessary expenditure from the emergency reserve fund, the City shall
endeavor to rebuild the balance of the fund as soon as reasonably feasible following the
emergency.

OTHER POLICIES 

9. Restricted cash reserves should not be used to finance routine operating expenses that
exceed budgeted levels.

10. Cash reserves should not be used to finance capital projects, unless those reserves were
specifically earmarked for a project.

11. Revenues will equal or exceed expenditures for each budget year unless there are funds
available in excess of the cash reserves requirements of this policy. Excess cash reserves
may be used to balance revenues and expenditures as long as the minimum cash
reserve requirements of this policy are met.

References: 

A. Government Finance Officers Association (GFOA) Best Practice Recommendation on the 
Appropriate Level of Unrestricted Fund Balance in the General Fund. Approved by the 
GFOA Executive Board, October 2009.  

B. Government Finance Officers Association (GFOA) Best Practice Recommendation on the 
Appropriate Levels of Working Capital in Enterprise Funds. Approved by the GFOA 
Executive Board, February 2011.  

C. A Risk‐Based Analysis of General Fund Reserve Requirements: A Case Study of the City 
of Colorado Springs. Government Finance Officers Association. May 2013.  

D. This document was informed by staff and elected official discussions with staff at the 
Missouri Municipal League (MML) and the City’s financial advisor, Springsted, Inc.  
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Combined Debt Service Funds
Last Updated 10/23/14

2012 2013 2014 2014 2014 2015 2016 2017 2018 2019 2020
Actual Actual Budget YTD Projected Budget Projected Projected Projected Projected Projected

Revenues
General Debt Revenues (22) 555,644               550,801               558,650               486,856               560,800               564,517               570,132               573,161               586,229                 597,004                 595,914                

Transfer from Sewer Fund (30) 198,952               202,233               200,556               129,878               200,547               332,785               184,768               180,953               182,095                 182,947                 178,651                

River Park NID Assessments (21) 323,302               327,408               322,200               323,803               323,803               324,000               324,000               324,000               324,000                 324,000                 324,000                

Brush Creek NID Assessments (23) 2,083                   392,550               392,550               392,550               392,550                 392,550                 392,550                

Brink Meyer NID Assessments (24) 1,522                   278,496               278,496               278,496               278,496                 278,496                 278,496                

Total Debt Service Revenues: 1,077,898         1,080,442         1,081,406         940,537             1,088,755         1,892,347         1,749,946         1,749,160         1,763,369           1,774,996           1,769,610          

Expenditures
Debt Retirement

General Debt (22) 451,755               463,146               468,748               468,123               468,948               478,740               487,608               490,631               502,690                 513,293                 512,613                

Sewer Service Debt (30) 198,952               202,233               200,556               139,106               200,547               332,785               184,768               180,953               182,095                 182,947                 178,651                

River Park NID (21) 317,313               322,296               321,763               321,946               321,963               321,856               321,300               318,875               320,175                 320,794                 320,719                

Brush Creek NID (23) 230,663               189,088               395,938               394,563                 393,038                 396,288                

Brink Meyer NID (24) 182,874               149,988               287,888               288,613                 289,188                 289,613                

Reserves
General Debt (22) 103,889               87,654                 89,902                 265                       91,852                 85,777                 82,524                 82,530                 83,539                   83,711                   83,301                  

River Park NID (21) 5,989                   5,113                   437                       ‐                            1,841                   2,144                   2,700                   5,125                   3,825                      3,206                      3,281                     

Brush Creek NID (23) 2,083                   161,887               203,462               (3,388)                  (2,013)                    (488)                        (3,738)                   

Brink Meyer NID (24) 1,522                   95,622                 128,509               (9,392)                  (10,117)                  (10,692)                  (11,117)                 

Total Debt Service Expenditures: 1,077,898         1,080,442         1,081,406         929,440             1,088,755         1,892,347         1,749,946         1,749,160         1,763,369           1,774,996           1,769,610          

Debt Service Fund Reserve Balances
General Debt (22) 237,969               325,623              417,475             503,252              585,776             668,306             751,845               835,556               918,857              

River Park NID Retirement (21) 146,531               151,644              153,485             155,628              158,328             163,453             167,278               170,485               173,766              
Brush Creek NID Reserve (23) 2,083                 148,770              337,033             318,445             301,232               285,545               266,607              

Brush Creek NID Maintenance Reserve (23) 15,200                30,400               45,600               60,800                 76,000                 91,200                
Brink Meyer NID Reserve (24) 1,522                 93,894                219,153             206,511             193,145               179,203               164,837              

Brink Meyer NID Maintenance Reserve (24) 3,250                  6,500                 9,750                 13,000                 16,250                 19,500                
Total Debt Service Reserves 384,500               151,644              574,565             919,995              1,337,190         1,412,066         1,487,301            1,563,039            1,634,767           

Restricted Bond Reserve Funds
General Debt (22) 640,000               640,000              640,000             640,000              640,001             640,002             640,003               640,004               640,005              

Brush Creek NID Retirement (23) ‐                        ‐                       398,225             398,225              398,225             398,225             398,225               398,225               398,225              
Brink Meyer NID Retirement (24) ‐                        ‐                       290,288             290,288              290,288             290,288             290,288               290,288               290,288              

Total Bond Reserve Funds 640,000               640,000              1,328,513         1,328,513          1,328,514         1,328,515         1,328,516            1,328,517            1,328,518           

Note: Bond reserves are typically held to mitigate risk for bondholders and are used to make the final payment for outstanding bond issues. 



2015 Budget

Debt Service Funds

Type Account Description Account

2012

Actual

 2013

 Actual

2014 

Budget

 2014 

Projected

2015 

Budget

River Park Special Assessment
Assessment levied on property owners in the River 

Park NID.
41001‐00 322,883               327,198                    322,000       323,603  323,800      

Interest Income Interest earned from general fund investments. 41701‐00 419                       211                                    200               200  200              

323,302               327,408               322,200      323,803      324,000      

Bond Principal Payment of bond principal. 10‐01‐00 255,000               265,000               270,000      270,000      275,000      

Bond Interest

Payment of bond interest.  Drop in interest payments 

is due to refinancing of bond issue at lower interest 

rates.

10‐02‐00 61,913                 56,713                 51,363        51,363        46,256        

Bond Fees Payment of bond fees. 10‐03‐00 400                       583                       400              600              600              

Transfer to River Park NID Reserve
Transfer of outstanding balance to be held in reserve 

for future debt payments.  
20‐01‐00 5,989                   5,113                   437              1,840          2,144          

323,302               327,409               322,200      323,803      324,000      

Type Account Description Account

2012

Actual

 2013

 Actual

2014 

Budget

 2014 

Projected

2015

Budget

Property Taxes Property taxes collected for debt service. 41001‐00 331,021                 328,479                 329,300        331,500        337,167        

Interest Income Interest earned from investments. 41701‐00 379                         299                         350               300               350                

Interest on COPS Reserved Funds Interest earned from investments. 41701‐01 10,244                   8,022                      8,000            8,000            8,000            

Transfer from General Fund
This fund transfer covers the lease payment on City 

Hall.
42020‐00 214,000                 214,000                 221,000        221,000        219,000        

555,644               550,800               558,650      560,800      564,517      

2006 COPS Bond Principal Payment of bond principal. 10‐01‐00 215,000                 235,000                 250,000        250,000        270,000        

2006 COPS Bond Interest Payment of bond interest. 10‐02‐00 233,105                 224,496                 215,098        215,098        204,890        

2006 COPS Bond Fees Payment of bond fees. 10‐03‐00 3,650                      3,650                      3,650            3,850            3,850            

Transfer to General Debt Reserve
Monies transferred to the General Debt Reserve; 

anticipated for early debt retirement.
20‐01‐00 103,889                 87,654                   89,902          91,852          85,777          

555,644               550,800               558,650      560,800      564,517      

Ex
p
en

se
s

Total River Park NID Bonds (21) Expenses

River Park NID Bonds (21) Revenues and Expenses

R
e
ve
n
u
es

Total River Park NID Bonds (21) Revenues

Total General Debt (22) Revenues

R
e
ve
n
u
es

General Debt (22) Revenues and Expenses

Total General Debt (22) Expenses

Ex
p
en

se
s
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2015 Budget

Debt Service Funds

Type Account Description Account

2012

Actual

 2013

 Actual

2014 

Budget

 2014 

Projected

2015

Budget

Brush Creek Special Assessment
Assessment levied on property owners in the Brush 

Creek NID.
41001‐00 388,030     

Interest Income Interest earned from general fund investments. 41701‐00 4,520         

‐                            ‐                            ‐                   ‐                   392,550      

Bond Principal Payment of bond principal. 10‐01‐00 -                 

Bond Interest
Payment of bond interest.  Drop in interest payments 

is due to refinancing of bond issue at lower interest 
10‐02‐00 228,663     

Bond Fees Payment of bond fees. 10‐03‐00 2,000         

Brush Creek NID Reserve
Transfer of outstanding balance to be held in reserve 

for future debt payments.  
20‐01‐00 146,687     

Brush Creek Maintenance Reserve

Transfer of portion of assessments designated for 

maintenance on the improvements during the life of 

the bonds.

20‐01‐00 15,200       

‐                            ‐                            ‐                   ‐                   392,550      

Type Account Description Account

2012

Actual

 2013

 Actual

2014 

Budget

 2014 

Projected

2015

Budget

River Park Special Assessment
Assessment levied on property owners in the River 

Park NID.
41001‐00 275,166     

Interest Income Interest earned from general fund investments. 41701‐00 3,330         
‐                            ‐                            ‐                   ‐                   278,496      

Bond Principal Payment of bond principal. 10‐01‐00

Bond Interest

Payment of bond interest.  Drop in interest payments 

is due to refinancing of bond issue at lower interest 

rates.

10‐02‐00 180,874     

Bond Fees Payment of bond fees. 10‐03‐00 2,000         

Brink Meyer NID Reserve
Transfer of outstanding balance to be held in reserve 

for future debt payments.  
20‐01‐00 92,372       

Brink Meyer Maintenance Reserve

Transfer of portion of assessments designated for 

maintenance on the improvements during the life of 

the bonds.

20‐01‐00 3,250         

‐                            ‐                            ‐                   ‐                   278,496      

R
e
ve
n
u

Brink Meyer NID Bonds(24)  Revenues

Total Brush Creek NID Bonds (23) Expenses

Brink Meyer NID Bonds (24) Revenues and Expenses

Ex
p
en

se
s

Brink Meyer NID Bonds (24)  Expenses

Brush Creek NID Bonds (23) Revenues and Expenses

R
e
ve
n
u
e
s

Total Brush Creek NID Bonds (23) Revenues

Ex
p
en

se
s
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2015 Budget

Debt Service Funds

Type Account Description Account

2012

Actual

 2013

 Actual

2014 

Budget

 2014 

Projected

2015

Budget

R
e
ve
n
u
e
s

 Sewer Fund Transfer to pay all Sewer Fund debt. 41901‐00 198,952            202,233            200,556    200,547    332,784     

198,952               202,233               200,556      200,547      332,784      

System Removal Lease Lease payment on sewer plant. 10‐04‐00 18,456              18,456              18,456      18,456      149,351     
SRF Principal Payment of bond principal. 12‐11‐00 135,000            140,000            140,000    140,000    145,000     
SRF Interest Payment of bond interest. 12‐11‐01 34,869              33,865              32,700      32,691      29,897       
SRF Administration Fee Payment of bond fees. 12‐11‐02 10,627              9,912                9,400        9,400        8,536         

198,952               202,233               200,556      200,547      332,784      Total Sewer Service Debt (30) Expenses

Sewer Service Debt (30) Revenues and Expenses

Total Sewer Service Debt (30) Revenues

Ex
p
en

se
s

2nd Budget Work Session ‐ 10‐28‐14



Capital Improvement Program

FY 2015

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source Total Cost 

Budget 

Impact 

Community 

Development

Multi‐year 

Project
Year 2 of 2

Upgrade Zoning and 

Subdivision Regulations

Current regulations were developed over the 

past 50 years. Many sections are outdated 

and conflict with adopted plans. 12‐18 month 

process will include legal reviews and public 

engagement. Initial work began in 2014 but 

all funding is anticipated in 2015.

100% General Fund  $         85,000   $         85,000 

Community 

Development
Equipment Replacement Com Dev Vehicle

Replace 2000 F150 Truck due to increased 

maintenance costs. Replace with a small SUV 

with all‐weather mats and LED safety 

flashers. Could be used by other 

departments.

100% General Fund 

(includes trade‐in value)
 $         25,000   $         25,000 

Community 

Development Total
 $       110,000   $       110,000 

Nature Sanctuary Project New
Maintenance Utility 

Connection

Extend electricity to serve the Nature 

Sanctuary maintenance shed

50% General Fund; 50% 

Nature Sanctuary Fund
 $            4,000   $           4,000 

Nature Sanctuary 

Total
 $            4,000   $           4,000 

Parks Project New
Maintenance and Equipment 

Storage Facility

Storage and shop area to protect and 

maintain equipment.
100% General Fund  $         35,000   $         35,000 

Parks
Multi‐year 

Project
Year 3 of 3

Parks Building Façade 

Improvements

Majority of construction was completed in 

2014. Code violations were identified upon 

inspection that will require previously 

anticipated electrical improvements. 

62% Parks Donations; 29% 

Sewer (transfer to Projects 

Fund); 9% General Fund

 $         87,264   $           7,500 

Parks
Multi‐year 

Project
Year 1 of 5

Replace or Improve/Expand 

Permanent Restroom Facility 

in English Landing Park

Project involves improvements to the 

restroom facility near the entrance of English 

Landing Park. Desired improvements include 

a family restroom and ADA access. Design 

will be funding dependent.

7.5% Park Donations; 10% 

Platte County Outreach 

Grant; 5% General Fund; 

77.5% Fewson Fund loan

 $       200,000   $         25,000 
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Capital Improvement Program

FY 2015

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source Total Cost 

Budget 

Impact 

Parks Project New Parks Master Plan Update

Update to 2008 Parkville Parks Plan (P3). 

Much of P3 has been implemented or needs 

to be re‐evaluated due to changing priorities. 

The addition of Platte Landing Park to the 

system requires a re‐evaluation of priorities, 

needs, and proper location for future 

amenities. 

80% City; 20% Platte County 

Grant
 $         50,000   $         40,000 

Parks Total $       372,264  $       107,500 

Police Equipment Replacement Patrol Vehicle

2015 AWD Police Ford Taurus Sedan 

including emergency equipment, video, radio, 

etc.

100% General Fund 

(includes trade‐in value)
 $         34,500   $         34,500 

Police Total $         34,500  $         34,500 

Public Works
Multi‐year 

Project
Year 3 of 3

Downtown Entryway 

Improvement Design

Includes sidewalk, entrway sign, downtown 

markers, decorative streetlighting, and 

landscaping on Route 9 near White Aloe 

Creek bridge. Grant awarded in 2013. Design 

completed in 2014. Construction scheduled 

for 2015. 2015 funds are reserved for 

construction observation if needed.

4% General Fund, 7% 

Projects Fund, 17% 

Donation, 8% Fewson Fund, 

64% Grant

 $       210,610   $         14,175 

Public Works Project Year 2 of 2

North Crooked Road 

Erosion/Bank 

Stabilization/Guardrail

The City, Platte County, and Parkville Special 

Road District are partnering on this project. 

Project will armor the creek bank and add a 

guardrail on the east side of the road. Design 

is underway. City's commitment is for 

construction, which will begin in 2015.

47.5% Platte County, 5% 

Parkville Road District, 

47.5% General Fund

 $       200,000   $         95,000 

Public Works Project New Sinkhole Geotechnical Review

Complete a geotechnical study to determine 

cause and options to repair the sinkhole near 

10433 NW River Hills Plc.

100% General Fund  $         15,000   $         15,000 

Public Works Project New Highway 9 Corridor Study

Develop and adopt a preliminary design for 

Highway 9 widening and related 

improvements to help guide future 

development along the corridor. 

8% General Fund, 31% 

Partner Contributions, 61% 

Grant

 $       195,000   $         15,000 

Public Works Total $       500,000  $       139,175 
Sewer
Sewer
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Capital Improvement Program

FY 2015

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source Total Cost 

Budget 

Impact 
Sewer
Sewer
Sewer
Sewer Total $                  ‐    $                  ‐   

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund  $         20,000   $         20,000 

Streets Maintenace New Asphalt Mill & Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. Will evaluate with new Public 

Works Director to determine best 

combination of all maintenance programs 

(street striping, slurry sealing, etc.) with 

available funding.

100% Transportation Fund  $       220,000   $       220,000 

Streets Maintenance New Curb & Sidewalk Repair

Repairs defective sections of curb and 

sidewalk (approx. 3000') due to offsets in the 

sidewalks and general deterioration of the 

curbs.

100% Transportation Fund  $       100,000   $       100,000 

Streets Equipment Replacement
Tractors with ditch bank 

mowers

Replacement of 1 of 2 1996 Ford 3930 

tractors with ditch bank mowers. Used for 

mowing approximately 18 miles of city right 

of way, railroad, and river banks. 

100% Transportation Fund 

(trade‐in value included)
 $         42,500   $         42,500 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

There are ten trucks in the street fleet. The 

City is currently on a 10‐year cycle to replace 

1 each year. Replace 2 vehicles in 2015 to 

catch up for years when replacement was 

deferred.

100% Transportation Fund  $       110,000   $       110,000 

Streets Total $       492,500  $       492,500 
Grand Total $    1,509,264  $       883,675 

2015 Budget Impact
By Funding Source

General Fund $       378,175 
Sewer Fund TBD 

Transportation Fund $       492,500 
Nature Sanctuary Fund $           2,000 
Parks Donation Fund $         15,000 

TOTAL $       887,675 
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Capital Improvement Program
FY 2016
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

Com Dev Equipment Replacement Inspections Vehicle

Replace 2004 Ford Taurus with similar sedan 
or SUV due to increasing age and 
maintenance costs due to age of parts. 
Vehicle is used for out-of-town travel which is 
now limited due to reliability.

100% General Fund ($3500 
trade-in value included)

 $         22,000  $         22,000 
Com Dev Total  $         22,000  $         22,000 

Parks/Sewer Equipment New
JD 6-Series Tractor with Turf 
Tires

Replacement for aging (30+ years) tractor in 
fleet used primarily to mow riverfront parks. 
May be shared with sewer for maintaining 
fields near wastewater treatment plant. 

50% Sewer Fund, 50% 
General Fund

 $         50,000  $         50,000 

Parks
Multi-Year 
Project

Year 2 of 5
Replace or Improve/Expand 
Permanent Restroom Facility 
in English Landing Park

1st Loan Repayment Due on Fewson Loan.

7.5% Park Donations; 10% 
Platte County Outreach 
Grant; 5% General Fund; 
77.5% Fewson Fund loan  $       200,000  $         41,000 

Parks Equipment Replacement Zero Turn Mower
Replace 1 of 2 aging zero turn mowers used 
to maintain small parks and rights-of-way.

100% General Fund
 $         17,500  $         17,500 

Parks
Multi-Year 
Project

Year 1 of 3
English Landing Park Flood 
Berm - Phase 1A

Multi-year project to construct the White 
Alloe Creek flood berm in phases.

100% General Fund
 $       150,000  $         50,000 

Parks Total  $       417,500  $       158,500 

Police Equipment Replacement Patrol Vehicle
2016 AWD Police Ford Taurus Sedan 
including emergency equipment, video, radio, 
etc.

100% General Fund
 $         35,115  $         35,115 

Police Total  $         35,115  $         35,115 

Public Works Project New
Downtown Flood Control Cost-
Benefit Analysis

Army Corps of Engineers received a Section 
205 grant to complete this next step in the 
Flood Control Study that was completed in 
2013. Corps has stated that earliest local 
match funding will be needed is 2016.

100% General Fund

 $         50,000  $         50,000 

Public Works Total  $         50,000  $         50,000 



Capital Improvement Program
FY 2016
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

Sewer
Sewer
Sewer
Sewer
Sewer Total  $                  -    $                  -   

Streets Maintenance New 2" Asphalt Mill and Overlay
Contractor to roto-mill and asphalt overlay 
various streets in the City that have become 
deteriorated. 

100% Transportation Fund
 $       200,000  $       200,000 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 
Weatherby lake for $750 per week and plan 
on 4 weeks of use in addition to purchasing 
approx. 15 tons of sealing material to seal 
cracks up to 1" in width. Covers approx. 15 
lane miles.

100% Transportation Fund

 $         20,000  $         20,000 

Streets Maintenance New Street Striping
Needed to re-paint faded areas on the 
pavement such as centerlines and stop bars 
for traffic safety.

100% Transportation Fund
 $         10,000  $         10,000 

Streets Equipment Replacement
Street Department 
Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10-
year cycle to replace 1 each year. Replace 2 
vehicles in 2015 to catch up for years when 
replacement was deferred.

100% Transportation Fund

 $         55,000  $         55,000 

Streets Equipment
New and 
Replacement

Case Uniloader w/ mini mill 
attachment

Trade in of Case SR220 for new machine with 
HyFlo and 24" mini milling machine 
attachment. 

100% Transportation Fund 
(includes $25,000 trade-in 
value)  $         65,000  $         65,000 

Streets Total  $       350,000  $       350,000 
Grand Total  $       874,615  $       615,615 

2016 Budget Impact
By Funding Source

General Fund  $       240,615 
Sewer Fund  $         25,000 

Transportation Fund  $       350,000 
Other Fund  $                    - 

TOTAL  $       615,615 



Capital Improvement Program
FY 2017
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

IT Equipment Replacement Computer Replacement Cycle

Begin a cycle to replace 25% of office 
computers each year in order to maintain a 
four-year replacement cycle for software, 
hardware, operating systems, and warranties.

100% General Fund

 $           5,000  $           5,000 
IT Total  $           5,000  $           5,000 

Parks
Multi-Year 
Project

Year 2 of 3
English Landing Park Flood 
Berm - Phase 1B

Multi-year project to construct the White 
Alloe Creek flood berm in phases.

100% General Fund
 $       150,000  $         50,000 

Parks
Multi-Year 
Project

Year 3 of 5
Replace or Improve/Expand 
Permanent Restroom Facility 
in English Landing Park

2nd Loan Repayment Due on Fewson Loan.

 7.5% Park Donations; 10% 
Platte County Outreach 
Grant; 5% General Fund; 
77.5% Fewson Fund loan  $       200,000  $         41,000 

Parks Equipment Replacement Zero Turn Mower
Replace 1 of 2 aging zero turn mowers used 
to maintain small parks and rights-of-way.

100% General Fund
 $         17,500  $         17,500 

Parks Equipment New Boom Mower Attachment
Attachment to 6-series tractor used for 
mowing medians and riverbank.

100% General Fund  $         40,000  $         40,000 
Parks Total  $       407,500  $      148,500 

Police Equipment Replacement Patrol Vehicle
2017 AWD Police Ford Taurus Sedan 
including emergency equipment, video, radio, 
etc.

100% General Fund
 $         35,850  $         35,850 

Police Total  $         35,850  $         35,850 
Sewer
Sewer
Sewer
Sewer
Sewer Total  $                  -    $                  -   
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

Streets Equipment Replacement
Tractors with ditch bank 
mowers

Replacement of 1 of 2 1996 Ford 3930 
tractors with ditch bank mowers. Used for 
mowing approximately 18 miles of city rights 
of way plus railroad and river banks. 

100% Transportation Fund 
($10K trade-in value 
included)

 $         42,500  $         42,500 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 
Weatherby lake for $750 per week and plan 
on 4 weeks of use in addition to purchasing 
approx. 15 tons of sealing material to seal 
cracks up to 1" in width. Covers approx. 15 
lane miles.

100% Transportation Fund

 $         20,000  $         20,000 

Streets Maintenance New Street Striping
Needed to re-paint faded areas on the 
pavement such as centerlines and stop bars 
for traffic safety.

100% Transportation Fund
 $         10,000  $         10,000 

Streets Equipment Replacement
Street Department 
Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10-
year cycle to replace 1 each year. 

100% Transportation Fund  $         55,000  $         55,000 

Streets Maintenance New Curb & Sidewalk Repair

Repairs defective sections of curb and 
sidewalk (approx. 3000') due to offsets in the 
sidewalks and general deterioration of the 
curbs.

100% Transportation Fund

 $       150,000  $       150,000 
Streets Total  $       235,000  $      277,500 
Grand Total  $       683,350  $      466,850 

2017 Budget Impact
By Funding Source

General Fund  $       189,350 
Sewer Fund  $                  -   

Transportation Fund  $       277,500 
Other Fund  $                  -   

TOTAL  $       466,850 
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Division Account Code Type New or Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 
computers each year in order to maintain a 
four-year replacement cycle for software, 
hardware, operating systems, and warranties.

100% General Fund

 $           5,000  $           5,000 
IT Total  $           5,000  $           5,000 

Parks
Multi-Year 
Project

Year 3 of 3
English Landing Park Flood 
Berm - Phase 1C

Multi-year project to construct the White 
Alloe Creek flood berm in phases.

100% General Fund
 $       150,000  $         50,000 

Parks
Multi-Year 
Project

Year 4 of 5
Replace or Improve/Expand 
Permanent Restroom Facility 
in English Landing Park

3rd Loan Repayment Due on Fewson Loan.

 7.5% Park Donations; 10% 
Platte County Outreach 
Grant; 5% General Fund; 
77.5% Fewson Fund loan  $       200,000  $         41,000 

Parks Total  $       350,000  $         91,000 

Police Equipment Replacement Patrol Vehicle
2018 AWD Police Ford Taurus Sedan including 
emergency equipment, video, radio, etc.

100% General Fund
 $         36,570  $         36,570 

Police Total  $         36,570  $         36,570 
Sewer
Sewer
Sewer
Sewer Total  $                  -    $                  -   
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Division Account Code Type New or Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

Streets Maintenance New 2" Asphalt Mill and Overlay
Contractor to roto-mill and asphalt overlay 
various streets in the City that have become 
deteriorated. 

100% Transportation Fund
 $       200,000  $       200,000 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 
Weatherby lake for $750 per week and plan 
on 4 weeks of use in addition to purchasing 
approx. 15 tons of sealing material to seal 
cracks up to 1" in width. Covers approx. 15 
lane miles.

100% Transportation Fund

 $         20,000  $         20,000 

Streets Maintenance New Street Striping
Needed to re-paint faded areas on the 
pavement such as centerlines and stop bars 
for traffic safety.

100% Transportation Fund
 $         10,000  $         10,000 

Streets Equipment Replacement
Street Department 
Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10-
year cycle to replace 1 each year. Replace 2 to 
catch up with deferred maintenance.

100% Transportation Fund

 $       110,000  $       110,000 
Streets Total  $       340,000  $       340,000 
Grand Total  $    1,081,570  $       563,570 

2018 Budget Impact
By Funding Source

General Fund  $       132,570 
Sewer Fund  $                    - 

Transportation Fund  $       340,000 
Other Fund

TOTAL  $       472,570 
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 
computers each year in order to maintain a 
four-year replacement cycle for software, 
hardware, operating systems, and warranties.

100% General Fund

 $           5,000  $           5,000 
IT Total  $           5,000  $           5,000 

Parks
Multi-Year 
Project

Year 5 of 5
Replace or Improve/Expand 
Permanent Restroom Facility 
in English Landing Park

4th and Final Loan Repayment Due on 
Fewson Loan.

7.5% Park Donations; 10% 
Platte County Outreach 
Grant; 5% General Fund; 
77.5% Fewson Fund loan  $       200,000 $41,000 

Parks Total  $       200,000 $41,000 

Police Equipment Replacement Patrol Vehicle
2019 AWD Police Ford Taurus Sedan 
including emergency equipment, video, radio, 
etc.

100% General Fund
 $         37,300  $         37,300 

Police Total  $         37,300  $         37,300 
Sewer
Sewer
Sewer
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Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

Sewer
Sewer Total  $                    -  $                    - 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 
Weatherby lake for $750 per week and plan 
on 4 weeks of use in addition to purchasing 
approx. 15 tons of sealing material to seal 
cracks up to 1" in width. Covers approx. 15 
lane miles.

100% Transportation Fund

 $         20,000  $         20,000 

Streets Maintenance New Street Striping
Needed to re-paint faded areas on the 
pavement such as centerlines and stop bars 
for traffic safety.

100% Transportation Fund
 $         10,000  $         10,000 

Streets Maintenance New 2" Asphalt Mill and Overlay
Contractor to roto-mill and asphalt overlay 
various streets in the City that have become 
deteriorated. 

100% Transportation Fund
 $       160,000  $       160,000 

Streets Maintenance New Curb & Sidewalk Repair

Repairs defective sections of curb and 
sidewalk (approx. 3000') due to offsets in the 
sidewalks and general deterioration of the 
curbs.

100% Transportation Fund

 $       120,000  $       120,000 

Streets Equipment Replacement
Street Department 
Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10-
year cycle to replace 1 each year. 

100% Transportation Fund  $         55,000  $         55,000 
Streets Total  $       365,000  $      365,000 
Grand Total  $       807,300  $      489,300 

2019 Budget Impact
By Funding Source

General Fund  $         83,300 
Sewer Fund  $                    - 

Transportation Fund  $       365,000 
Other Fund  $                    - 

TOTAL  $       448,300 



Capital Improvement Program
FY 2020

Page 9 of 9  2nd Work Session - 10-28-14

Division
Account 

Code Type
New or 

Replacement? Name Project Description Funding Source  Total Cost 
 Budget 
Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 
computers each year in order to maintain a 
four-year replacement cycle for software, 
hardware, operating systems, and warranties.

100% General Fund

 $           5,000  $           5,000 
IT Total  $           5,000  $           5,000 

Police Equipment Replacement Patrol Vehicle
2019 AWD Police Ford Taurus Sedan 
including emergency equipment, video, radio, 
etc.

100% General Fund
 $         37,300  $         37,300 

Police Total  $         37,300  $         37,300 
Sewer
Sewer
Sewer
Sewer
Sewer Total  $                  -    $                  -   

Streets Maintenance New Crack Sealing

City crews use a rented machine from 
Weatherby lake for $750 per week and plan 
on 4 weeks of use in addition to purchasing 
approx. 15 tons of sealing material to seal 
cracks up to 1" in width. Covers approx. 15 
lane miles.

100% Transportation Fund

 $         20,000  $         20,000 

Streets Maintenance New Street Striping
Needed to re-paint faded areas on the 
pavement such as centerlines and stop bars 
for traffic safety.

100% Transportation Fund
 $         10,000  $         10,000 

Streets Maintenance New 2" Asphalt Mill and Overlay
Contractor to roto-mill and asphalt overlay 
various streets in the City that have become 
deteriorated. 

100% Transportation Fund
 $       250,000  $       250,000 

Streets Equipment Replacement
Street Department 
Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10-
year cycle to replace 1 each year. 

100% Transportation Fund  $         55,000  $         55,000 
Streets Total  $       335,000  $      335,000 
Grand Total  $       377,300  $      377,300 

2019 Budget Impact
By Funding Source

General Fund  $         42,300 
Sewer Fund  $                  -   

Transportation Fund  $       335,000 
Other Fund  $                  -   

TOTAL  $       377,300 



Capital Improvement Program

Unfunded Future Projects

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source Total Cost 

 Budget 

Impact 

Community 

Development
Project New

OTD‐R Zoning District and 

Guidelines

In 2011 the City adopted the new Old Town District ‐ Residential Zone and related guidelines to preserve the 

character of the downtown neighborhood. This project would rezone residential properties from R‐4 Multi‐Family to 

the new OTD‐R. Costs include notifications, legal reviews, map and code updates, legal notices, etc. Public meetings 

and workshops are not included.

100% General Fund

$          10,000  $          10,000 

Community 

Development
Project New

Demolish Home on City 

Property (6201 Hwy 9)

Home is located on City parkland that was dedicated in 2006. The developer is obligated to demolish the home at the 

time of development. The City cannot force the developer to act sooner, but could recoup the costs through a 

development agreement. Property generates numerous citizen complaints.

100% General Fund

$          15,000  $          15,000 

Parks Project New Platte Landing Park Playground
This project would add a playground at Platte Landing Park. Could be funded in whole or part through and Outreach 

Grant.
100% General Fund

$          50,000  $          50,000 

Parks Project New
English Landing Parks Low 

Water Crossing Improvements

This project would raise the low water crossing in English Landing Park to reduce the amount of time the park is 

closed due to backwater from the Missouri River flooding out the crossing.
100% General Fund

$        150,000  $       150,000 

Parks Project New
Southern Platte Pass Trail 

Maintenance

The City is responsible for maintenance of the multi‐modal trail along Route 45 that is beginning to show wear. Funds 

need to be budgeted for periodic routine maintenance. The need will grow with the completion of Route 45 ‐ Phase C.
100% Transportation Fund

$          50,000  $          50,000 

Parks Project New
Grigsby Field Bleacher Shade 

Canopy
This project would add sun shades over the bleachers. 100% General Fund

$          20,000  $          20,000 

Parks Equipment New Commercial soil/drill seeder This equipment would allow the parks staff to perform seeding more efficiently. 100% General Fund
$            5,000  $            5,000 

Public Works Project New Railroad Quiet Zones Necessary improvements at East St. and Main St. to establish a railroad Quiet Zone in downtown Parkville. 100% General Fund
$    1,000,000  $    1,000,000 

Public Works Project New

Intersection Improvements ‐ 

Livable Communities 

Recommendations ‐ Phase 1

Placeholder for Phase 1 intersection improvements as recommended in the Livable Communities Study to improve 

transportation flow through downtown. Improvements are subject to design but may include bump‐out islands, 

landscaping, and crossing improvements.

100% General Fund

$        500,000  $       500,000 
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Capital Improvement Program

Unfunded Future Projects

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source Total Cost 

 Budget 

Impact 

Public Works Project New
Parkville Athletic Complex 

(PAC) Detention Pond Dredging
Removal of unwanted silt in the bottom of the retention pond. 100% General Fund

$        100,000  $       100,000 

Public Works Project New City Entry Signage Improve entryway signage at key intersections. 100% General Fund $          50,000  $          50,000 

Stormwater Project New
Main Street Drainage 

Improvements
This project would improve the stormwater drainage along Main Street from the river to approx. 12th Street. 100% General Fund

$        500,000  $       500,000 

Stormwater Project New
Elm Street Creek Crossing 

Improvement
This project would reduce the likelyhood of water overtopping Elm Street. 100% General Fund

$        100,000  $       100,000 

Stormwater Project New Mill Street Culvert Guardrail This project would add guardrails along Mill Street just west of Crooked Road. 100% General Fund
$          50,000  $          50,000 

Streets Project New Main Street Bridge Widening
Current bridge width is only 1 1/2 lanes. This is a potential conflict area as activity in Platte Landing Park grows, 

particularly with heavy vehicle/truck traffic for the boat ramp.
100% General Fund

$        100,000  $       100,000 

Streets Project New
Bell Road Improvements (63rd 

St. to 59th Terrace)
This project would regrade the street, add curb and gutter, sidewalks, utilities, and lighting. 100% General Fund

$    1,500,000  $    1,500,000 

Streets Maintenance New
Full Depth Patching and Street 

Replacement

Street maintenance program currently does not include funding for complete street replacement. Staff recommends 

annual patching ($25,000) and bi‐annual funding for major repairs ($300,000). 
100% Transportation Fund

$        325,000  $       325,000 

Streets Project New
Kelly Industrial Park Street 

Replacement
Full Depth replacement of the concrete streets in the development that are in need of replacement. 100% Transportation Fund

$        300,000  $       300,000 

Streets Project New
Highway 9 Widening and 

Related Improvements

Placeholder to implement recommendations of the Route 9 Corridor Study. As development occurs adjacent to Hwy 9 

develop additional traffic will be generated and require improvements to the existing system such as through lanes, 

turn lanes, curbs, sidewalks, lighting, landscaping, etc.

80% Grants, 20% General 

Fund
$    5,000,000  $    1,000,000 

TOTAL $    9,825,000  $    5,825,000 

Future Budget Impact
By Funding Source

General Fund $    5,150,000 
Sewer Fund $                     ‐ 

Transportation Fund $       675,000 
Other Fund $                     ‐ 

TOTAL $    5,825,000 
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General Fund (10)
Last Updated 10/23/14 2015

2011 2012 2013 2014 2014 2014 Proposed 2016 2017 2018 2019

Actual Actual Actual Budget YTD Projected Budget Projected Projected Projected Projected
Beginning Fund Balance 282,255               320,089$             374,112$             751,955$             1,952,827$         738,327$             936,423$             542,130$             467,069$               378,073$               324,432$              

Revenues
Taxes 1,917,875            1,913,138            1,966,167            1,977,700            1,821,144           2,018,692            2,056,100            1,974,274            2,008,795              2,043,932              2,079,699             

Licenses 32,703                  44,846                  39,907                  40,900                  43,131                 43,754                  45,950                  45,400                  45,853                    46,312                    46,775                   

Permits 107,361               171,051               210,575               201,000               254,678              276,658               251,500               251,500               251,500                  251,500                  251,500                 

Franchise Fees 835,899               832,470               865,901               837,000               606,558              885,818               907,000               936,900               955,158                  973,781                  992,777                 

Other Revenue 10,305                  20,411                  28,280                  28,200                  27,672                 31,184                  31,200                  31,700                  31,710                    31,720                    31,730                   

Court Revenue 196,603               325,275               257,910               290,000               196,649              258,623               260,000               262,600               265,226                  267,878                  270,557                 

Interest Income 27,926                  26,155                  18,153                  22,000                  4,962                   5,500                    7,000                    7,140                    7,283                       7,283                       7,283                      

Miscellanous Revenue 77,537                  123,562               32,350                  24,000                  24,875                 30,270                  29,880                  19,880                  20,080                    20,284                    20,786                   

Grant Revenue 41,974                  225,511               4,594                    13,000                  2,337                   2,337                    ‐                             ‐                             ‐                                ‐                                ‐                               

Transfers 584,000               651,000               1,027,876            455,000               388,181              584,676               346,500               420,768               427,080                  433,486                  439,988                 

Total ‐ General Fund Revenues: 3,946,714         4,333,419         4,451,713         3,888,800         3,370,185        4,137,512         3,935,130         3,995,561         4,012,685           4,076,177           4,141,095          

Total Sources 4,228,969         4,653,509         4,825,825         4,640,755         5,323,012        4,875,840         4,871,553         4,537,692         4,479,754           4,454,250           4,465,527          

Expenditures
Administration 1,014,724            1,275,198            766,897               909,886               698,870              907,348               998,291               1,021,952            1,046,424              1,071,738              1,097,930             

Police 1,016,325            1,036,993            1,096,361            1,212,836            823,158              1,122,367            1,268,167            1,244,948            1,278,044              1,312,158              1,347,324             

Municipal Court 140,468               138,839               135,531               147,314               105,641              140,722               157,784               150,590               153,956                  157,417                  160,974                 

Public Works 152,923               99,926                  102,708               146,414               94,167                 134,273               179,209               149,783               153,243                  156,797                  160,449                 

Community Development 265,555               262,111               258,083               265,367               178,774              259,033               294,393               272,390               272,390                  272,390                  272,390                 

Street Department 669,589               600,367               674,175               360,137               253,457              360,689               388,562               366,902               376,975                  387,366                  398,087                 

Parks Department 223,396               250,508               251,594               302,008               198,347              285,067               355,128               309,080               316,370                  323,885                  331,632                 

Nature Sanctuary 23,747                  17,258                  19,352                  28,300                  15,545                 21,212                  29,050                  28,539                  28,781                    29,024                    29,270                   

Information Technology ‐                             ‐                             45,884                  46,900                  29,313                 35,028                  43,914                  47,135                  47,370                    47,607                    47,845                   

Public Information 43,074                  30,638                  16,915                  17,600                  9,243                   15,565                  17,750                  17,688                  17,776                    17,865                    17,955                   

Capital Outlay (CIP) ‐                             ‐                             245,750               62,983                 120,112               378,175               240,615               189,350                  132,570                  83,300                   

Transfers 359,079               567,558               720,000               538,000               403,500              538,000               219,000               221,000               221,000                  221,000                  221,000                 

Total ‐ General Fund Expenditures:  3,908,880$       4,279,396$       4,087,498$       4,220,512$       2,872,998$      3,939,416$       4,329,423$       4,070,623$       4,101,680$         4,129,818$         4,168,156$        

Estimated Ending Balance (deficit) :   320,089$          374,112$          738,327$          420,243$          2,450,014$      936,423$          542,130$          467,069$          378,073$            324,432$            297,371$           
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