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A. 2016 City of Parkville Operating and Capital Budget 
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 CITY OF PARKVILLE 
Policy Report 

 
Date:  Thursday, October 29, 2015 
 
Prepared By: 
Lauren Palmer  
City Administrator  

Reviewed By: 
Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Third Budget Work Session – 2016 City of Parkville Operating and Capital Budget 
 
BACKGROUND:  
The City operates on a January 1 – December 31 fiscal year and therefore must adopt a 2016 
budget before the end of the calendar year. The process involves four budget work sessions 
followed by final adoption of the final budget at a legislative meeting.  
 
At the first budget work session, staff presented preliminary budget sheets for the General 
Fund, Economic Development Fund, Emergency Reserve Fund, Fewson Fund, Nature 
Sanctuary Donations Fund, Park Donations Fund, and Projects Fund. The second budget work 
session focused on the Debt Service Funds and the Capital Improvement Program (CIP). 
Additional information in response to questions and comments raised at the prior two work 
sessions is included in Attachment 1. There was also considerable discussion about the 
appropriate way to budget carryover funds. Some members of the Board prefer a conservative 
budget that anticipates full staffing, recognizing that carryover funds will fluctuate year-to-year. 
Other Board members prefer to budget for some level of personnel vacancies to ensure a 
tighter budget and, arguably, more stable carryover amounts each year. There are advantages 
and disadvantages to each approach that were discussed in the prior two work sessions.  
 
A key aspect of this debate has centered on how to spend carryover funding. There seems to 
be consensus around the desire to (1) continue to grow reserves in accordance with the NID 
financing strategy that the Board reviewed on October 6, 2015, and (2) secure more funding for 
street maintenance to support the City’s critical success factors of infrastructure and basic 
services. Based on the feedback gathered, staff proposes three alternatives to resolve the 
debate. All will be covered in more detail at the work session: 

1. (Recommended) Maintain the current budgeting philosophy, including budgeting for full 
staffing. In addition, implement the annual mill and asphalt overlay program in July 2016 
as opposed to slightly earlier in the year to allow time to monitor spending for the first 
half of the fiscal year. Any personnel savings generated between January and June will 
be redirected to the Transportation Fund to increase the bid package for the mill and 
asphalt overlay program. Mechanically, this change will be accomplished by short-
paying budgeted monthly transfers from the Transportation Fund to the General Fund in 
the second half of the fiscal year. The Board’s intention could be documented via a 
policy resolution at the time of adoption of the budget.  

2. Maintain the current budgeting philosophy, including budgeting for full staffing. Continue 
to monitor expenses/revenues throughout the year, but wait until the end of the year 
(2017 budget process) to make decisions regarding any overage/shortfall in year-end 
carryover (i.e. status quo).  

3. Direct staff to change the 2016 budget to reduce the Transportation Fund transfer to the 
General Fund by $50,000 (from $240,000 to $190,000) in order to increase the budget 
for the 2016 mill and asphalt overlay program. Cuts (including budgeting for personnel 
vacancies) will be made to the General Fund operating budget to create this change.  
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Staff recommends option #1. This is a compromise that will achieve two key objectives: First, it 
will ensure adequate budget for personnel and will avoid the challenges of accounting for 
potential personnel overages/shortages across departments and divisions. Second, it will 
commit the City to funding a service priority (street maintenance) in the budgeted fiscal year 
based on actual, not projected, personnel savings. This will result in more immediate delivery of 
services rather than waiting to have a year-end carryover budgeted for the following year.   
 
The Board’s decision may be influenced by the major topic for the third budget work session – 
the Transportation Fund. At the beginning of the budget process in 2013 (FY14 budget), the 
Transportation Fund was operating in a structural deficit and relied on one-time fund reserves to 
balance the budget. The City corrected this trend in 2014 and 2015 by reducing the annual 
transfer to the General Fund to help support the personnel costs for the Streets Division of the 
Public Works Department. Staff recommends slowly reducing, and ultimately eliminating, that 
transfer over time in order to preserve more funding for capital improvements and maintenance. 
The recommended transfer for 2016 is $240,000, which is $115,000 lower than 2014.  
 
In addition, staff recommends the following capital outlay (CIP) in 2016: 
 
Maintenance: 

• Crack Sealing       $  15,000 
• Asphalt Mill & Overlay      $225,000 
• Street Striping       $  20,000 
• Curb & Sidewalk Repair     $100,000 

Equipment: 
• Tractor with ditch bank mower (replacement)*  $  65,000 
• 80-inch mower attachment (replacement)   $    8,000 
• 1 Ford F-350 street truck & equipment (replacement) $  55,000 

Total 2016 Transportation Fund CIP     $488,000 
*carryover purchase from 2015 
 
The funding recommended for street maintenance totals $360,000 for 2016 (see Attachment 
2b). The Transportation Fund 5-year forecast (Attachment 3) includes planned expenditures for 
the 5-year CIP and shows that the Fund will sustain modest surpluses in the foreseeable future. 
The current investment is considerably higher than in recent years prior to 2015, and the City is 
slowly working through a backlog of maintenance projects. For example, staff recommends 
reduced funding for crack sealing in 2016 because many of the worst areas were repaired in the 
last two years.  
 
The proposed CIP increases the level of funding for ongoing street maintenance to $360,000 in 
2016 and approximately $300,000 in the out years. Although this is an improvement, the City 
needs to continue to look for ways to grow and stretch transportation dollars. During the budget 
process in 2013, staff performed an analysis and determined that the City should be investing at 
least $400,000 annually on a combination of street maintenance programs in order to 
proactively preserve pavement and sustain the current level of street conditions (see 
Attachment 5). Continuing to invest lower funding will, over time, cause street conditions to 
decline which in turn increases costs for rehabilitation and reconstruction of streets. Staff will be 
prepared at the work session on Monday to answer additional questions about current street 
conditions and desired funding levels for the future.  
 
BUDGET IMPACT:  
As this is a work session, there is no budget impact at this time.  
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ALTERNATIVES:  
1. Provide direction to City Administration regarding the 2016-2021 CIP and 2016 

Operating Budget, specifically with regard the Transportation Fund and budgeting 
personnel vacancies in the General Fund.  

2. Table the discussion.  
 
STAFF RECOMMENDATION: 
Provide direction to City Administration regarding the 2016-2021 CIP and 2016 Operating 
Budget.  
 
SUGGESTED MOTION 
As this is a work session, no motion is necessary.  
 
ATTACHMENTS: 

1. Budget Follow-Up Memo – 2nd Budget Work Session 
2. Revised Capital Improvement Program (CIP) 

a. Summary 
b. Budget Year Projects (2016) 
c. Five-Year Projection (2017-2021) 
d. Unfunded Future Projects 

3. Transportation Fund (40) Forecast 
4. Transportation Fund (40) Budget Sheet 
5. Street Condition Ratings (Updated 2015) 
6. Updated General Fund Forecast 
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CITY OF PARKVILLE 
Memorandum 

Date:   Thursday, October 29, 2015 

To: Mayor and Board of Aldermen 

From:  Tim Blakeslee, Assistant to the City Administrator 

CC: Lauren Palmer, City Administrator 
Department Heads 

RE: Budget Work Session Follow Up Information 

Below is a summary of questions or requests for additional information that were raised by the 
Mayor or Board of Aldermen at the first budget work session on October 20, 2015 and second 
budget work session on October 28, 2015. This document will be updated after subsequent work 
sessions as new questions are raised and additional information becomes available.  

Items Addressed in the October 22, 2015 Memorandum 

1. What is the detail behind why 2015 expenses in the General Fund are projected to end
≈$620,000 under budget?

2. What is the trend of budget vs. actuals for the General Fund since 2010?
3. What is recommended for the 2016 waste events in Parkville?
4. Are their plans to improve grounds maintenance at City Hall?
5. Clarification on employment status of Nature Sanctuary employees.

Items That Are Addressed in this Memorandum 

1. What is the status of major 2015 projects and purchases?

Please see Attachment 1.

2. Please provide the chart the displays the Emergency Reserve Fund balance assuming
NID assessment collections remain level and the NID payment strategy remains the
same.

Please see Attachment 2.

3. Provide additional information on the ratio of public to private investment in other
economic development organizations comparable to the Parkville Economic
Development Council (PEDC).



Parkville EDC director Mike Kellam compiled the following data to provide additional funding 
comparisons for area EDCs and/or ED organizations: 
 

• Kearney Area Development Council: 75% publicly funded (City Only) 
• Independence EDC: 35% publicly funded (City Only) 
• St. Joseph Metro Chamber of Commerce (ED Dept. Budget Only): 50% publicly 

funded (City & County) 
• City of Chillicothe/Chillicothe Chamber of Commerce: % unknown- ED operations are 

provided via private ED consultant. The contract and/or amounts were not available 
but is funded primarily by the City of Chillicothe, with assistance by the area utility 
companies and a community development corporation. 

 
Previous findings on comparable economic development organizations: 
 

• Blue Springs EDC: 67% publicly funded (City Only) 
• Liberty EDC : 42% publicly funded (City Only) 
• Lee’s Summit EDC: 36% publicly funded (City Only) 

 
The Parkville EDC is currently 78% funded by private investment. With the requested 
increased financial contribution, the EDC will still be heavily funded by the private sector, 
only changing the overall percentage to 68% funded by private investment. The City 
contribution will still be lesser than any of the ED organizations identified in the comparative 
analysis, holding at 32% of the overall budget. 
 

4. Please conduct a survey regarding waste events on social media or through other 
means to gather input from a broader audience than just those who use the service.  
 
The recommended 2016 budget originally included funds to reinstate the spring clean-up 
event in 2016 while maintaining the other events held in 2015. Throughout  2015, staff 
received numerous complaints about discontinuing the spring clean-up event. A survey 
regarding waste events was conducted during the fall clean-up and can be found in 
Attachment 3.  
 
At the budget work session on October 20, 2015, staff received direction from the Board of 
Aldermen to conduct a survey from a broader audience than just those who use the service.  
On October 28, 2015, and October 29, 2015, staff conducted a two-day survey by contacting 
people via social media, the city’s email list, and the city’s website. The survey collected 46 
responses. The full results can be found in Attachment 4. 
 
The information collected shows that the fall clean-up, spring clean-up, Northland Recycling 
Extravaganza, and Electronics Recycling Drop Off at City Hall were utilized by 50% or more 
of survey responders. For those that attended the Northland Recycling Extravaganza the 
most utilized vendors were electronics, paper shredding, furniture/household items/clothing, 
and prescription drugs.  
 
Separately, 50% or more of responders had not heard of the Spring/Fall Yard Waste Drop 
Off, Regional Household Hazardous Waste (HHW) Collection Program, Northland Recycling 
Extravaganza, and Household Hazardous Waste (HHW) Drop Off Program. This may 
indicate that better advertising is needed for these programs.   

 
The overwhelming majority of survey responders would like to see the spring clean-up return 
next year in addition to the fall clean-up. Respondents were split between wanting clean-up 



events on both Saturday and Sunday (48%) or just Saturday (39%). Lastly, 48% of 
responders indicated that they would be more likely to attend the spring clean-up if it was 
combined with the Regional Household Hazardous Waste (HHW) Collection Program and 
the Northland Recycling Extravaganza.  46% of responders indicated that combining the 
programs would not affect their decision to attend the spring clean-up.  Only 7% of 
responders indicated that combining the programs would make them less likely to attend the 
event. Based on the all of the input gathered, staff recommends combining the HHW event 
with the spring clean-up and offering recycling options at the event in lieu of conducting a 
separate Northland Recycling Extravaganza. 

Please remember that responses were not collected in a way that would make the results 
statistically significant city wide. For additional reference, the utilization of the Household 
Hazardous Waste (HHW) Drop Off Program and statistics from the Electronics Recycling 
Drop Off at City Hall are included in Attachments 5 and 6.   

5. Please provide more information about the proposed Nature Sanctuary Interpretative
Center.

The project description and cost estimate is in the revised 2017 CIP that is included in the
packet for the third budget work session. The project concept is further outlined in
Attachment 7. A work session will be planned with Parkville Nature Sanctuary Director Bob
Fluchel and representatives of Friends of Parkville Nature Sanctuary (FOPNS) when a
preliminary design concept is available to gather additional input from the Mayor and Board
of Aldermen.

Pending Items 

There are currently no pending items. 

Attachments: 
1. Major Projects Update (October 29, 2015)
2. Emergency Reserve Fund Balance Projections
3. Waste event survey conducted at the fall clean-up
4. Waste event survey conducted online
5. Parkville’s utilization of the Household Hazardous Waste (HHW) Drop Off Program
6. Statistics from the Electronics Recycling Drop Off at City Hall
7. A Proposal for Forming a Non-Profit Corporation with Long Range Planning Considerations

Including Developing a Community Nature Center in Parkville Nature Sanctuary



City of Parkville

Major Projects Updates
Updated as of October 29, 2015

Division Type

New or 

Replacement? Name Project Update Funding Source  Total Cost 

Remaining City 

Funds to Be 

Spent 

Com Dev Project New 45 Highway Corridor Plan

The project was deferred to 2014, but the local match 

was paid in 2013. The consultant is working to 

compile recommendations. Due to a prior delay 

authorized by the city and county, the consultant was 

re‐tasked to other client projects, so this project is 

competing for attention. Staff is working to get it 

completed. 

 50% County, 50% Project 

Fund   $       40,000   $ ‐ 

Parks Project New

Main Street Electrical Panel 

Upgrades

A downtown CID grant funded 3 of 4 panels in 2013. A 

4th panel must be repaired at City expense. Staff 

plans to combine electrical work with the Parks 

building electrical repairs. If the Parks building 

continues to be delayed, staff may take separate 

quotes to complete this work.  100% General Fund   $         1,800   $               1,800 

Division Type

New or 

Replacement? Name Project Update Funding Source 2015 Budget 

Remaining City 

Funds to Be 

Spent 

Com Dev

Multi‐year 

Project Year 2 of 2

Upgrade Zoning and Subdivision 

Regulations

The contract was executed with the consultant (Gould 

Evans). Staff completed the internal review and is 

planning for a joint kick‐off presentation to the Board 

of Aldermen and Planning & Zoning Commission 

before the end of the year. 100% General Fund  $       85,000   $             84,974 

Com Dev Equipment Replacement Com Dev Vehicle

The 2015 Ford Escape SE was delivered and safety 

lights are being installed this month.  Staff still needs 

to purchase logos. The F150 replaced by the Escape 

was transferred to Public Works to replace an F350 

which is being auctioned this month.

100% General Fund 

(includes trade‐in value)  $       25,000   $               3,767 

Nature 

Sanctuary Project New Maintenance Utility Connection

The electrical connection was provided to the Nature 

Sanctuary in September.  Electricity is provided to 

both storage buildings in the maintenance area.  

Project came in under budget at $2,940. 

100% Nature Sanctuary 

Donation Fund  $         4,000   $               1,060 

Parks Project New

Maintenance and Equipment 

Storage Facility

This project will be combined with the ELP Restroom 

project.  The design should be completed by the end 

of 2015 with the construction in early spring 2016.  

Due to the projected cost estimates for the building, 

staff is requesting additional funding in the 2016 

budget. 100% General Fund  $       35,000   $             35,000 

2013 PROJECTS ‐ STILL PENDING

2015 PROJECTS



City of Parkville

Major Projects Updates
Updated as of October 29, 2015

Division Type

New or 

Replacement? Name Project Update Funding Source 2015 Budget 

Remaining City 

Funds to Be 

Spent 

Parks

Multi‐year 

Project Year 3 of 3

Parks Building Façade 

Improvements

Project is substantially complete. Metal fascia and 

brace revisions remain to be completed under existing 

contract. The punch list was finalized and staff is 

waiting on the contractor to perform. Required 

electrical work not included in project must be 

completed separately (budgeted for 2015). Hand rail, 

retaining wall, grading and rock / erosion control to be 

completed by staff separately within budgeted funds. 

 68% Parks Donations; 32% 

Sewer (Projects Fund)   $       87,604   $             12,250 

Parks

Multi‐year 

Project Year 1 of 5

Replace or Improve/Expand 

Permanent Restroom Facility in 

English Landing Park

The preliminary design options were presented to 

CLARB in September with the final concept presented 

in October.  The final design is being adjusted and will 

be presented to CLARB and the BOA in November.  Bid 

documents will be completed for bidding in late 

2015/early 2016, with construction to begin in early 

Spring 2016.

7.5% Parks Donations, 15% 

Platte County Outreach 

Grant, 77.5% Fewson Fund 

loan  $     200,000   $          154,990 

Parks Project New Parks Master Plan Update

An RFP was issued to select a consultant. CLARB 

approved the selection committee recommendation 

(Vireo) in October. Staff is finalizing the scope and 

County involvement before recommending a contract 

to the BOA in November. Work will likely begin after 

the first of the year (2016).

80% City; 20% Platte County 

Grant  $       50,000   $             40,000 

Police Equipment Replacement Patrol Vehicle

The vehicle was purchased and is now in operation. 

Purchase was under budget at $34,423.42.

100% General Fund 

(includes trade‐in value)  $       34,500   $                       ‐ 

Public Works

Multi‐year 

Project Year 3 of 3

Downtown Entryway 

Improvement Design

Base bid contract was approved by the BOA on 10‐20‐

15. MODOT concurrence was awarded on 10‐26‐15. 

Finalizing paperwork to issue a notice to proceed in 

November. Most of work will be completed in the 

early spring (after March 1).

 4% General Fund, 7% 

Project Fund, 8% Fewson 

Fund, 16% Donation, 65% 

Grant   $     210,609   $               7,616 

Public Works

Multi‐year 

Project Year 2 of 2

North Crooked Road 

Erosion/Bank 

Stabilization/Guardrail

Linaweaver started working on the streambank 

stabilization project in October.  Based on the 

agreement with Platte County, the City was required 

to provide its portion of the funds with the Notice to 

Proceed.  The project is currently under construction.  

With the cost adjustment for use of the Brink Myer 

wall segment, the project cost was reduced from 

$95,000 to $63,827, with a savings of $31,173.

47.5% Platte County, 5% 

Parkville Road District, 

47.5% General Fund  $     200,000   $             31,173 

Public Works Project New

River Hills Sinkhole Geotechnical 

Review

Evaluation completed and recommendations accepted 

by Board of Aldermen in May 2015. Project was 

completed under budget by $5,480. 100% General Fund  $       15,000   $               5,480 



City of Parkville

Major Projects Updates
Updated as of October 29, 2015

Division Type

New or 

Replacement? Name Project Update Funding Source 2015 Budget 

Remaining City 

Funds to Be 

Spent 

Public Works Project New Highway 9 Corridor Study

The BOA received an update on 10‐20‐15, and the 

final public meeting is scheduled for 10‐29‐15. Project 

is on schedule for completion by the end of the year.

7.5% General Fund, 35% 

Partners Contributions, 

57.5% Grant  $     188,586   $                       ‐ 

Sewer Equipment Replacement

Pump Station Improvements 

and Equipment Replacement

Equipment has been ordered and delivered for two lift 

stations (McAfee and River Hills).  The pump for the S. 

National lift station will be delayed until 2016 due to 

additional work needed on the existing lift station.  In 

March 2015, Pinecrest experienced damage to both 

pumps.  The damage combined with future 

development possibilities, convinced the Board of 

Aldermen to approve the purchase of two large 

pumps for Pinecrest. 100% Sewer Fund  $       85,100   $                       ‐ 

Sewer Project New

Eastside Pump Station 

Decommission

Widenmann was the contractor on the East Side 

sewer project.  The decommissioning of the existing 

lift station was completed on August 28th.  The City is 

waiting on a final invoice from PCRSD for payment. 100% Sewer Fund  $       28,900   $             28,900 

Sewer Project New Pole Barn at WWTF

Staff recommends delaying this item until Spring 

2016. 100% Sewer Fund  $       90,000   $             90,000 

Sewer Project New Line Maintenance

The sewer investigation was completed and the report 

was submitted to the City.  There is one segment of 

data missing.  Ace Pipe Cleaning needs to submit an 

invoice for the work that has been completed.  The 

2015 Sewer repair project was awarded to Insituform.  

The construction shall start this fall. 100% Sewer Fund  $     415,750   $          293,195 

Sewer Project New Pinecrest Wetwell Replacement

Contract with Irvinbuilt was approved by the Board on 

9/1/15.  The construction will begin this fall. 100% Sewer Fund  $       77,000   $             90,280 

Streets  Maintenance New

Annual Street Maintenance 

Program

The curb and sidewalk program is complete.  Extra 

money was available to address the safety issues on 

Main Street.  The mill and overlay program is 

complete.  The pavement marking and cracksealing 

work was completed by staff in October. 100% Transportation Fund  $     350,000   $             16,141 

Streets  Equipment Replacement

Tractors with ditch bank 

mowers

This expenditure was delayed due to other priorities.  

Staff plans to carry over the purchase to 2016. 

100% Transportation Fund 

(trade‐in value included)  $       42,500   $             42,500 

Streets  Equipment Replacement

Street Department 

Truck/Plow/Spreader

Two trucks and the associated equipment were 

approved by the Board.  Both trucks have been built 

and equipped.   100% Transportation Fund  $     110,000   $             57,279 
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Attachment 3: Waste event survey conducted at the fall clean-up 

Total of 90 responses.  

1. Which Cleanup event do you prefer?
Spring:    8
Fall: 36
Both: 44

2. Do you use curbside pickup?
Yes:   36
No: 52

3. Do you use the Recycling Extravaganza?

Yes:   48
No: 41

4. Do you use electrical/appliance drop-off?

Yes: 48
No: 42

5. Do you use the Deramus hazardous waste drop-off?

Yes: 53
No: 35

Comments (Not all comments included.  Many just wrote “thank you”. ) 
1) This is a great thing to do for Parkville citizens.
2) Great service from the guys!
3) I use Platte County hazardous waste crop-off.
4) I love the service this provides for the residents of Parkville.  The workers that help unload are
always helpful and friendly.  
5) Please keep both clean-ups
6) We need both spring and fall cleanups
7) Give back 2 days spring and fall cleanups
8) Keep up the great work!
9) Like cleanup dumpsters in both spring and fall
10) Appreciate the ability to clean twice a year.  Need better notice of the event!
11)These events help keep the City clean of debris!   
12)Did not know about recycling program.  Brad 216-6953 
13) Have Sat. & Sun. spring and fall cleanup
14) Need both cleanups and hazardous waste day
15) Great crew!
16) No preference on cleanup – keep both!
17) We really appreciate all of these.  Wish cleanup was twice a year!



18) Never heard of Deramus but would use it!   
19) Haven’t used Deramus yet, but will soon   
20) Appreciate the service   
21)  Rain sometimes kills an entire spring or fall cleanup   
22)  Curbside not available in east side area   
23)  Don’t get enough info on other drop-offs for hazardous waste.   
24)  Didn’t know about Deramus   
25)  Didn’t get a flyer in the mail announcing cleanup dates   
26)  Excellent service from your staff     
27)  Good job, but I was not notified by mail    
28) A newsletter would be awesome with all the information  
29) Thanks for helping keep the community clean   
30)  Why not Sunday too?   
31)  Wonderful to have this service in Parkville.  Guys were very helpful in helping to unload   



Attachment 4: Waste event survey conducted online 
 

Which of the following Parkville sponsored waste events have you 
utilized in the past? (Check all that apply) 

Number of 
Responses 

Fall Clean Up 33 
Spring Clean Up 33 
Northland Recycling Extravaganza 23 
Electronics Recycling Drop Off at City Hall 23 
Curbside Pick Up (Monday following Fall Clean Up) 21 
Household Hazardous Waste (HHW) Drop Off Program 21 
Spring/Fall Yard Waste Drop Off 18 
Regional Household Hazardous Waste (HHW) Collection Program 17 
I have not heard about any of these events 6 

Which of the following vendors do you use at the Northland Recycling 
Extravaganza? (Check all that apply) 

Number of 
Responses 

Electronics 16 
Paper Shredding 12 
Furniture/Household Items/Clothing 10 
Prescription Drugs 8 
Books/Glasses/Shoes/Tennis Balls 5 
Automobile Tires 5 
Iron 3 
Bicycles 3 
Reusable Residential Building Materials 3 
Mattresses 3 
Oil &amp; Antifreeze 2 
Car &amp; NI-Cad Batteries 1 

Prior to this survey which of the following Parkville sponsored waste 
events have you heard of, but not necessarily attended? (Check all that 

apply) 
Number of 
Responses 

Fall Clean Up 28 
Spring Clean Up 27 
Curbside Pick Up (Monday following Fall Clean Up) 23 
Electronics Recycling Drop Off at City Hall 23 
Spring/Fall Yard Waste Drop Off 20 
Regional Household Hazardous Waste (HHW) Collection Program 21 
Northland Recycling Extravaganza 20 
Household Hazardous Waste (HHW) Drop Off Program 18 
I have not heard about any of these events 7 



If offered, which of the following Parkville sponsored events will you 
utilize in the future? (Check all that apply) 

Number of 
Responses 

Spring Clean Up 39 
Fall Clean Up 37 
Electronics Recycling Drop Off at City Hall 35 
Curbside Pick Up (Monday following Fall Clean Up) 34 
Household Hazardous Waste (HHW) Drop Off Program 28 
Regional Household Hazardous Waste (HHW) Collection Program 27 
Northland Recycling Extravaganza 26 
Spring/Fall Yard Waste Drop Off 24 
I have not heard about any of these events 2 
How many clean up events should the City host for general household 

debris? 
Number of 
Responses 

Two – one in the spring and one in the fall 38 
One in the fall 4 
One in the spring 3 
More than two events 1 
The City should not offer this service 0 

Clean up events should be scheduled... 
Number of 
Responses 

On both Saturday and Sunday (two days) 22 
On Saturday 18 
On Sunday 3 
It doesn’t matter 2 
The City should not offer this service 1 
During the week 0 

Would you be more, the same, or less likely to attend the Spring Clean 
Up if it was combined with the Regional Household Hazardous Waste 

(HHW) Collection Program, and the Northland Recycling Extravaganza? 
Number of 
Responses 

More Likely 22 
This would not affect my decision to attend the Spring Clean Up 21 
Less Likely 3 

 
46 total responses collected on October 28, 2015 and October 29, 2015 



Attachment 5: Parkville’s utilization of the Household Hazardous Waste (HHW) Drop Off Program 
 
 

KC KC lbs LS LS lbs Mobile lbs KC KC lbs LS LS lbs Mobile lbs KC KC lbs LS  LS lbs Total Total
Facility Collected Facility Collected Events Collected Facility Collected Facility Collected Events Collected Facility Collected Facility Collected Cars Pounds

BELTON 10 958 1 120 3 482 18 3,428 6 397 207 28,971 11 1,684 2 128 258 36,168
BLUE SPRINGS 37 4,909 16 1,025 317 35,960 63 7,914 24 1,827 9 1153 77 9,383 24 2,380 567 64,551

CLEVELAND 1 84 1 50 1 161 1 130 1 48 3 469 8 942
EXCELSIOR SPRINGS 6 598 10 1,049 13 2,308 18 2,395 12 1,567 59 7,917

GARDEN CITY 1 78 4 643 1 140 6 861
GLADSTONE 40 3,462 147 13,368 80 5,510 79 7,270 346 26,408

GRAIN VALLEY 3 481 1 112 10 1,133 8 2,196 6 412 141 17,858 15 1,990 6 435 190 24,617
GREENWOOD 2 174 11 962 6 965 1 264 18 1,227 3 527 11 1,006 52 5,125
HARRISONVILLE 23 3,697 2 178 1 239 26 4,114
INDEPENDENCE 102 13,717 5 319 563 62,791 229 28,288 10 652 194 21,322 5 419 1,108 127,508

KANSAS CITY 1066 131,221 1 10 135 16,611 1711 177,457 10 648 6 666 1,833 195,841 8 583 4,770 523,037
KEARNEY 20 2,898 162 17,000 29 4,508 34 3,968 245 28,374

LAKE TAPAWINGO 2 243 5 567 1 161 2 157 10 1,128
LAKE WAUKOMIS 2 200 7 688 2 205 11 1,093

LAKE WINNEBAGO 1 228 5 367 1 99 7 502 14 1,196
LAWSON 17 1,770 7 1,150 4 532 1 300 29 3,752

LEES SUMMIT 45 6,406 176 12,983 9 1,021 45 6,812 370 28,004 3 407 59 9,552 390 27,456 1,097 92,641
LIBERTY 72 10,449 1 47 8 851 138 15,153 1 100 148 17,868 368 44,468

LONE JACK 6 965 1 102 3 85 1 127 3 316 3 297 17 1,892
NORTH KANSAS CITY 12 922 1 91 6 594 13 1,298 32 2,905

PARKVILLE 42 4,851 4 364 59 6,996 3 333 59 5,883 167 18,427
PLATTE CITY 11 1,150 17 1,455 133 14,766 9 1,505 170 18,876

PLEASANT HILL 2 291 2 135 100 16,076 4 365 5 445 1 140 7 1,918 3 199 124 19,569
PLEASANT VALLEY 7 948 7 567 2 177 16 1,692

RAYMORE 8 1,707 7 599 12 1,133 25 1,830 86 12,036 20 2,527 20 1,754 178 21,586
RICHMOND 1 10 4 208 108 14,369 4 402 119 14,929
RIVERSIDE 9 1,337 10 1,013 6 342 53 6,939
SMITHVILLE 20 3,321 9 930 30 2,878 5 555 34 4,589 98 12,273

SUGAR CREEK 2 363 5 512 7 802 14 1,677
WEATHERBY LAKE 10 528 1 91 20 2,114 2 222 10 1,626 43 4,581

WESTON 2 583 5 708 25 2,776 3 256 35 4,323
UNINCORPORATED CLAY CO 4 505 8 840 6 310 14 1,715 32 3,370

UNINCORPORATED JA CO 3 410 1 50 2 225 3 411 2 158 31 3,926 4 1,195 1 50 47 6,425
UNINCORPORATED PLATTE CO 5 243 1 59 68 7,549 2 427 76 8,278

Total* 1,547 193,047 223 16,412 1551 177,651 2542 275,620 488 36,378 852 108,921 2,672 297,419 480 35,209 10,385 1,141,642
2015 Regional Participation 334 41,703 41 3,100 841 96,746 557 63,063 98 7,074 843 107,848 586 70,704 77 6,751 3,410 398,456

2014 Regional Participation 271 34,153 38 3,267 874 101,729 545 61,486 79 8,968 1,076 129,457 521 63,165 101 7,214 4,305 488,231

2013 Regional Participation 216 29,240 43 3,476 1,092 100,541 526 62,237 105 8,256 657 71,676 529 66,321 75 7,076 3,887 414,490

TOTALS for 2015
2015 Regional HHW Program

FIRST QUARTER SECOND QUARTER THIRD QUARTER



Attachment 6: Statistics from the Electronics Recycling Drop Off at City Hall 

Electronics Recycling Drop Off Pounds Collected 
Tuesday, October 06, 2015 1,636.5 

Tuesday, September 01, 2015 985.5 
Tuesday, August 11, 2015 760 

Tuesday, July 07, 2015 1,125.5 
Tuesday, June 02, 2015 2,756 
Tuesday, May 12, 2015 1,875 

Northland Recycling Extravaganza (NRE) 6,381 
Tuesday, March 03, 2015 668 

Tuesday, February 03, 2015 760 
No Event in January N/A 

Tuesday, December 02, 2014 1,333 
Tuesday, November 04, 2014 1,244 

Total Pounds over the last year 19,524.50 
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A Proposal for Forming a Non‐profit Corporation   

With Long Range Planning Considerations Including 

Developing a Community Nature Center in Parkville Nature Sanctuary    

Parkville Nature Sanctuary: an Overview 

Kept in its natural state, Parkville Nature Sanctuary (PNS) is a special place that serves a life‐enriching 

role in our community. For families: the Sanctuary provides a place to hike, explore and discover nature. 

Families not only have fun together, they also pass on a century old American tradition of caring for the 

land and its natural resources‐‐‐the tradition of conservation.   

For many adults the Sanctuary serves as a forest retreat, in which to escape the hustle and bustle of 

modern urban life and find solitude.  For nature lovers, it is a place and to marvel at the wonders of 

wildlife. For volunteers, the Sanctuary is a place to share the joy of working together for the cause of 

conservation, by serving as stewards of a cherished natural woodland. For Scouts, it is a place to earn 

merit badges and do service projects by building benches, trails and bridges. 

The Nature Sanctuary can be even more than the above. For the very young children, the Sanctuary can 

provide a place to play and “imprint” on nature. For school age children, PNS is capable of serving as a 

fantastic field trip site to enable them to acquire first‐hand knowledge of ecology and forest wildlife. For 

high school and college students, it can be an outdoor science laboratory. For college students, PNS is a 

place to learn how to take care of and interpret natural resources, so they will be there in the future.  

With adequate thought and planning, this educational potential can be realized without compromising 

the natural integrity or disturbing the treasured solitude of the Nature Sanctuary.  

Being that Special Place: Instilling Conservation in the Next Generations 

Research done by the National Audubon Society shows that the one thing that all those who call 

themselves conservationists have in common is that they learned to love a special piece of land 

somewhere. It may have been a forest where they hiked, a lake where they fished, a wooded “back‐

forty” where they played as children on the farm, or a field trip site they visited in school.  

In any case, they returned to their special natural place, season after season, year after year and grew to 

know and love that special piece of land. They felt protective of it, they cared about it. They worked on 

its behalf to make sure it would not be ruined. In short they became conservationists at heart‐‐‐and the 

protective feeling for their special place, generalized to a broader viewpoint that defines conservation: 

the caring for and wise use of natural resources. 

Attachment 7:
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For many, the Parkville Nature Sanctuary has been, is, and will be that special place. Although Sanctuary 

volunteers have always taught conservation, there is a great potential to accomplish more in our 

community. This is why we want to incrementally improve our facilities and gradually expand our ability 

to provide natural history and conservation education programs to the families and schools of our 

community. And to assure that everyone who wants the “naturalness” of the Nature Sanctuary to be left 

undisturbed, it is important to understand that the proposed physical improvements need use less than 

one half of 1% of the land in our stewardship. And, the physical improvements that are proposed would 

not require the removal of existing trees. 

A Brief History of Parkville Nature Sanctuary 

The Parkville Nature Sanctuary (PNS) originated in 1989 as a result of a gift of forty‐six acres of land and 

$25,000 to the City of Parkville from the developers of the original Riss Lake Development Co.  By 1992, 

far‐sighted individuals, led by Alderman Jack Friedman and Jim Reed envisioned a use for the land that 

was different than that of a conventional city park. Friedman and Reed had a dream of a woodland 

nature sanctuary with hiking trails. It promised to be a special place, kept in its natural state, where 

people of all ages could enjoy nature. It was to be called Parkville Nature Sanctuary.  

As a result of that dream and twenty‐two more years of effort by the City and a truly dedicated group of 

volunteers, that dream has become a solid reality. The people of Parkville often tell us they are pleased 

with the continual progress that has been made in building a nature sanctuary in which we can all take 

some pride. Although we still consider protecting the natural resources on our land as our highest 

priority, we want to see improvements in our ability to serve and educate the nature loving public 

In addition to its main site, Parkville Nature Sanctuary also manages a smaller nature preserve site 

known as Sullivan Nature Sanctuary.  It is a beautiful stretch of floodplain forest just west of Main Street 

and English Landing Park and north of the new Platte Landing Park. The floodplain forest is a different 

habitat type than the main Nature Sanctuary and offers unique learning opportunities. Sullivan Nature 

Sanctuary comprises just a few acres, but those acres being adjacent to the other two large parks and 

being comprised of lowland forest habitat, make the Sullivan Tract unique and valuable. 

The main Nature Sanctuary and the Sullivan Tract fit and contribute to the long‐held community vision 

of Parkville, as a place graced with natural beauty and historical context, and this is a vision that Parkville 

community leaders steadfastly try to preserve and promote. Without its natural beauty, Parkville would 

not be the lovely community that we all love. That natural beauty must continue to be valued and cared 

for by well informed and well educated generations of conservationists to come. Parkville Nature 

Sanctuary should have a role in educating those future generations. 

Partners and Stakeholders 

Parkville Nature Sanctuary has become a model of community involvement and cooperation.  Many 

partners and stakeholders have played and continue to play important roles. Any effort to improve the 

Nature Sanctuary should include consideration of the needs of these stakeholders: 
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The City of Parkville: Parkville leaders and officials initiated the Parkville Nature Sanctuary. The City 

owns and/or leases all the land and employs a part‐time director to coordinate volunteer and City staff 

activities on the site.  The City provides a basic operating budget as well as support from other City 

Departments when necessary. Alderman Diane Driver serves as Nature Sanctuary Liaison to insure 

continuing communication with and assistance by the City. The Street Department Staff and Parks 

Department Staff help out with road maintenance and with some grounds maintenance projects which 

the Nature Sanctuary staff is not equipped to do, for example mowing and grading.  

Riss Lake: The original Riss Lake Development Co. created the opportunity for Parkville to start the 

Nature Sanctuary when it donated forty‐six acres of land and $25,000 in funds. We believe this occurred 

before 1992, but we don’t know the exact year. These gifts made Parkville Nature Sanctuary possible. 

Currently, many Riss Lake residents hike and volunteer at the Nature Sanctuary. Some members of our 

Nature Sanctuary Board reside in Riss Lake, as do many of our Scout volunteers. Children from Riss Lake 

among many others, from other parts of our community attend our annual Nature Day Camp. 

The Missouri Department of Conservation (MDC) is owner and lessor of an additional sixty‐nine acres of 

woodland which serves as extension of the Nature Sanctuary. The additional parcel is called the White 

Alloe Creek Conservation Area (WACCA).  Its rules and regulations are coordinated with and kept 

compatible with those made by the City. MDC staff also helps with technical management advice and 

occasionally sends a work crew over to trim dangerous limbs that hang over the trails of WACCA.  

This additional upland forest land (WACCA) was purchased, with substantial taxpayer dollars, in 1995 by 

MDC from Park University at the request of the City of Parkville. Alderman Jack Friedman and Jim Reed 

made the request. In my working capacity with MDC at the time, I initiated MDC’s involvement with the 

land acquisition. The influence of Kansas City leader Anita B. Gorman, who served on the Missouri 

Conservation Commission at that time, made the acquisition possible.  

Subsequently, the MDC land has been made available to Parkville as lessee. The term of the renewable 

lease is ten years and the financial cost to the City is only its commitment to manage and use the land in 

partnership for the benefit of wildlife and the public. It remains the intention of both parties to renew 

the lease indefinitely. MDC has been a supportive and helpful partner to the Nature Sanctuary, lending 

expertise and help from the forestry and wildlife divisions of MDC when needed. 

Park University, which once owned all of the 115 acres of land that now comprise the Nature Sanctuary 

holdings, sold the sixty‐nine acres which was to become WACCA to MDC, at its appraised value.  

Park University Maintenance Staff maintains the restrooms at the entry to the Nature Sanctuary. The 

restrooms were built by the City of Parkville under a cooperative agreement whereby Parkville agreed to 

build it for joint use for visitors to the University athletic fields and the Nature Sanctuary, and Park 

University agreed to maintain them. PNS has a good relationship with the staff at Park University. 

Currently, Park University encourages Honors Students to complete their volunteer service at the Nature 

Sanctuary.  They also use the trails for their cross country team practice.  
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Park Hill School District provides trail and program volunteers from high school honor societies, 

executive committees and senior community service projects and science classes. Several teachers bring 

their classes on field trips to PNS each school year.  

About ten years ago, there was a preliminary attempt to work with Parkville Nature Sanctuary to make a 

plan for an educational interpretive center for the School District at PNS. Several meetings were held led 

by Bob Engledge, Park Hill School Board Member. Those plans were suspended due to concerns about 

operating costs. Neither the City nor the School District felt they could supply operating costs. 

Kansas City Youth Volunteer Corps supplies PNS with more than eight‐hundred hours of youth 

volunteer work each year to help wood chip trails, do other trail work and help with special events. 

Regional Boy Scouts and Girl Scout Troops from local Churches organize service projects and volunteer 

work days to help the Nature Sanctuary. Eagle Scout Troops construct many of the Nature Sanctuary 

bridges and trails with youth and other volunteer labor. Scout contributions to maintaining the 

Sanctuary have been invaluable. More than a hundred Eagle Scout Projects have built and rebuilt most 

of the bridges and trail infrastructure at PNS.  More than one‐thousand hours of volunteer labor is 

donated by scout groups each year. 

Area Businesses, provide many goods and services to help us with special events and maintenance 

needs: Farmland Industries, Grass Pad, L&R Farms of the Farmers Market, Urban Tree Specialists, 

Asplundh Tree Service, Sugar & Spice Catering, Parkville Coffee House, Caribou Coffee,  ADH Rentals, 

PCR Rental, Beverly Lumber, and KCP&L. 

Parkville Nature Sanctuary Board Finally and most importantly, we have a dedicated band of 

volunteers, which was led originally by Alderman Jack Friedman and former Director Jim Reed, and more 

recently both by Bob Fluchel and former Asst. Director Lewis Jonas. The late Alderman Dave McCoy was 

also a key member of the group. Former Alderman Scott McGruer also served as Liaison recently. Since 

2011, Alderman Diane Driver serves Liaison currently on the Board of Aldermen. A list of current PNS 

Board members is included in the appendix. 

Our Nature Sanctuary Board members conduct three special events each year: Ghost Stories, Nature 

Day Camp, and Trek with Santa. Ghost Stories and Nature Day Camp generate several thousand dollars 

in revenue. These activities, plus donations by individuals, by Turkey Run and other runs and memorials 

generate on the average $5,000 to $6,000 per year which is added to our Parkville Nature Sanctuary 

Fund. This donation fund, which we earmark for equipment, capital Improvements, and special needs, is 

occasionally tapped for purchases unanticipated in the City budget or that the City has been unable to 

afford to place in our annual budget.  

It has been tradition that the Parkville Nature Sanctuary Volunteer Board makes decisions on how to 

spend the money in that fund. The current balance in that fund is roughly $45,000 dollars. It has been 

the practice of the PNS Board and the City over the years to keep $25,000 minimum in that fund should 

an emergency arise at the Nature Sanctuary that requires maintenance or capital expenditures, or in the 

event a major project or equipment need should arise unexpectedly. 
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We believe a volunteer PNS group has been and is the best resource to help the City to improve the 

Nature Sanctuary. Time has proven the effectiveness of this course. Parkville Nature Sanctuary’s trails 

are recognized by many area hiking groups as among the best in the region, which is a tribute to 

volunteer effort and to all who have helped. We feel the community’s enthusiasm for PNS every day. 

A Crisis Presents Opportunities for Transition to the Future 

It is often said that “meaningful change takes place in times of crisis.”  Last summer, the Parkville Nature 

Sanctuary reached a critical junction in its development. Director Jim Reed and Asst. Director Lewis 

Jonas needed to seriously scale back their commitment due to family and health concerns, and resigned 

their part‐time positions. Longtime volunteer, Pat Harris, filled the Director role briefly, but found that 

the time‐commitment was more than she anticipated and she chose not to continue. Many of us felt we 

had reached a crisis for PNS.  

At that point, out of concern for the Nature Sanctuary’s future, I offered my service as director once 

again, and resumed the part‐time director position which I had held in 2010 and 2011. I wanted to do 

this and I hope and intend to provide leadership. I am also asking others to help me to recruit leaders to 

provide PNS leadership for the upcoming years. This is a challenging task. 

Although our core group of volunteers remains active. However, our stalwart members are aging and we 

are much aware of the need to involve a younger people. We hope that we can find strong new leaders 

who will be future stewards of the Nature Sanctuary.  We trust that we can encourage our successors to 

be as vested in this enterprise as is the older generation. 

Our older leaders will be open to the new ideas that new leadership brings and will support the efforts 

of a new generation as they develop.  I believe our PNS Board can do this, because we have faith in 

future generations and we recognize the limitations of what our older members are able to do. We are 

willing to change because our organization, does not want to slip backward.  

We want to move forward with the goal of gradual, continued improvement.  We want to accomplish 

this by continuing and expanding the tradition of strong volunteer and community involvement. We 

whole‐heartedly believe this volunteer involvement brings enthusiasm to our cause as well as great 

returns on the City’s financial investments. Volunteers help the City operate on a fraction of the 

operating budget that would be required without substantial volunteer involvement.  

The Community’s Need: Addressing a Growing Problem in the Lives of Children 

The best‐selling book entitled “Last Child in the Woods” by Richard Louv, details “the staggering divide” 

that now exists between children and the outdoors. Louv attributes the lack of outdoor exposure to 

nature in the lives of today’s kids to some disturbing childhood trends, such as obesity, attention 

disorders, and depression. Louv has started a national movement which he calls “No Child Left Inside,” 

to address the problem he has named “nature deficit disorder.” He has started a national movement 

called: “No Child Left Indoors.” We are doing something similar at PNS by getting kids outdoors. 
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There is no question that the majority of kids in our community are suffering from “nature deficit 

disorder.” Can children be healthy without spending a couple of hours outdoors each day? With 

additional financial support for the Nature Sanctuary, from Friends of Parkville Nature Sanctuary, we 

hope to take more steps to address this problem. 

Assuring a Conservation Consciousness in the Future 

We might think of exposure to nature as the first essential step in teaching the young to practice 

conservation. Yet, there is another essential step in developing a conservation consciousness and that 

step depends on one person sharing values with others. Nature enthusiasts inspire an emotional bond 

with nature in others.  This can be said about the staff and volunteers at the Nature Sanctuary. But in 

order to have a broader impact, we must reach many others and in a more organized way. We need to 

reach educators and youth leaders more effectively. Together, we can all instill and nurture a belief in 

conservation in our community. 

Establishing a New Partner in a Public‐Private Partnership: Forming a non‐profit 

Corporation: Friends of Parkville Nature Sanctuary. 

Although Parkville has an official population base of only 5,554 people, recreational users for its parks 

and nature sanctuary are disproportionately large, because they also come from many other 

neighboring communities on both sides of the Missouri River and beyond! 

This can certainly be seen as a good thing in that it brings many visitors to Parkville and many of them 

frequent local shops and businesses. But it is a bad thing in that the tax base and financial resources 

available to manage its parks and nature sanctuary are disproportionately small compared to the 

number of visitors. 

Although many improvements are being made in Parkville, tax funding for worthy projects such as the 

Nature Sanctuary has not been expanding. The City of Parkville has many urgent and important 

priorities. Although the City can provide a bare bones operating budget for the Nature Sanctuary, 

experience shows that it cannot adequately fund the staffing, equipment, capital improvement and 

educational program development that we would like to have in order to better serve our visitors. 

We want to improve our facilities and programs significantly over the next several years. Our total 

budget needs to be more than what is now. It will take some time to accomplish this and there will be 

challenges ahead.  But we would like to see continual improvement and it can be accomplished. 

We propose supplementing, not replacing the budget that the City provides. City officials created the 

Parkville Nature Sanctuary. It is wholly owned or leased by the City. The City has a responsibility to it, 

and it has a responsibility to the City. Although the nature sanctuary is a relatively small operation that 

requires only a tiny percentage of the City’s budget, PNS is as much a City facility, as are its roads, parks 

and administrative facilities. However, the Nature Sanctuary is different in that it has had the bonus of a 

dedicated volunteer support organization. 
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In the light of the City’s financial situation, and its ongoing priorities, it seems likely that the City’s 

financial support of the Nature Sanctuary will not expand significantly in the coming years. However, the 

PNS Board asks that the level of city funding and support for basic operating costs be considered 

favorably, and reasonably increased from year to year when budgets allow.  

The proposed non‐profit, Friends of Parkville Nature Sanctuary will raise additional funds for equipment, 

capital improvements and educational program needs. This will enable the additional projects that we 

would all like to see happen at the Nature Sanctuary‐‐‐‐some of which are outlined below.  

It is our belief that such a public‐private partnership will strengthen Parkville Nature Sanctuary. In order 

to be as effective as it can be, that partnership necessitates the formation of a board of directors and 

non‐profit corporation with 501(c)(3) tax exemption status.    

A non‐profit Board of Directors could also provide strong, vested and focused volunteer leadership for 

the future. It would engender formation of a friends‐type membership structure, allow fund‐raising 

events and encourage grant applications which have potential to yield more financial support. The board 

of Directors should be comprised of a diversity of people: civic leaders, people with expertise, and 

volunteers. It would be charged with putting the Nature Sanctuary on better financial footings.  

I propose that the corporation be entitled Friends of Parkville Nature Sanctuary, and it be comprised of 

no more six to eight members to begin with and ultimately no more than than twenty‐four members. By 

laws and incorporation papers would be drafted and submitted to the IRS by summer of 2014. Officers 

will be elected and an official Board of Directors could be in place by fall of 2014. 

Is a non‐profit Corporation necessary to support the Nature Sanctuary?  Yes.  It is possible that the 

Nature Sanctuary might continue to seek donations with the City as the recipient as in the past.  But 

many donors do not like giving to governments, as they rightfully feel they have already given at the 

office, i.e. paid their taxes. Donors want to give to non‐profits where the tax deduction is of clear benefit 

to them, and where they know their donations will not get side‐tracked to what might be higher 

legislative priorities at any given time. 

Asking for Help from True Believers in Conservation 

There are many true believers in conservation of natural areas.  Our Friends of Parkville Nature 

Sanctuary would like to actively solicit their help and contributions.  We believe that conservation 

minded people will give money to us‐‐‐ people who might not otherwise donate to parks. If we have the 

humility to ask for their help, and if we have a good plan for how we will use the money to improve the 

Nature Sanctuary. We believe we can have a successful non‐profit corporation.  

Friends of Parkville Nature Sanctuary could provide an active conduit to enlist the support of interested 

individuals, foundations, and government agencies. An on‐going annual membership subscription base 

could provide more annual operating dollars to sustain a better operation. We share our vision of what 

a better operation would look like in the plan below. 
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A Plan for the Future 

The following goals and objectives comprise the beginning of a five to ten year plan for PNS. 

It is important to receive input from as many stakeholders as possible before proceeding 

further with plans, but this preliminary outline for a plan serves as a springboard for further 

discussion.  It also makes apparent the need for private funding in order to accomplish the 

many goals below. Note: The goals are not listed in chronological order but are instead, listed 

with larger projects first: 

Goal 1.  To improve the educational opportunities at the Nature Sanctuary 

Objective A: Construct an Interpretive Center in the form of a three‐season 

shelter at the entrance of Parkville Nature Sanctuary.  

Historically, authorities in the conservation field have defined a “community nature center” as an 

institution comprised of three components:  

1) A natural area with hiking trails 

2) A staff comprised of professionals and volunteers from the community  

3) An interpretive center with displays and exhibits.  

We want to have a community nature center for Parkville. We already have the first two components in 

place. The next logical step to make our Nature Sanctuary more complete is to build the third: an 

interpretive center, with programs orientated toward families, scouts and other youth groups and 

school groups.  

Keeping it simple and not over‐building: We envision an innovative but somewhat modest structure 

that would in effect serve as a staging area or portal to the Nature Sanctuary. We picture a rustic‐style, 

wood, three‐season design with a large fireplace that would accommodate a group as large as fifty 

people. It would provide: an attractive focal point for the entrance: a gathering place to get in out of the 

rain and wind when necessary; a place to conduct orientation sessions; limited space for interpretive 

exhibits and displays; a facility to include secure, locked, storage cabinets for teaching aids and 

interpretive props. 

The worst mistake that a nature center can make is to over‐build its interpretive center‐‐‐making it too 

big and expensive to operate and maintain. An overbuilt nature center also becomes so comfortable and 

accommodating that people soon become “building‐bound”‐‐‐something we do not want.  

The interpretive visitor center we envision would not be any larger than it needs to be. We do not want 

what one might call a “museum in the woods” kind of nature center. It would be a different kind of 

interpretive center‐‐‐rustic and simply constructed and using green design to the extent possible. 
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The proposed interpretive center would be an invitation to go outdoors and would open outward both 

physically and spiritually.  It would, in effect be a three‐season semi‐enclosed shelter in a rustic and 

aesthetically pleasing design. It would be more than just a place to get in out of the rain and wind.   

The interpretive visitor center serve as a staging area for families and school groups, emphasizing hands‐

on interaction with nature. The center would have implement‐based family activity centers where 

families would check‐out basic kits of equipment, e.g. Binoculars, bird and tree guides, insect nets, etc.  

It would be staffed mostly by volunteers.  

It would be designed to accommodate a group of no more than fifty people (e.g. one school bus full and 

some additional volunteers, parents and teachers. It would have all‐season restrooms.  This would 

provide winter visitors with a much requested restroom, which is not now available at the Sanctuary in 

the winter time. 

The proposed structure might be located at the main PNS entrance just north of the picnic tables and 

just northeast of the parking lot, it would back up to the unimproved 13th Street and front to the south 

where It would be integrated with the adjacent existing wooded picnic area. The potential building site 

is mowed lawn currently. No trees would need to be removed and no natural area disturbed.  

The photographs that follow are Illustrations of existing facilities at regional sites which suggest 

certain features of the structures that we imagine for PNS. Although the structures may be 

different in scale from what might be appropriate for PNS, they may be helpful. 

 

Imagine a similar structure at the entry of PNS with informative exhibits and 

displays of authentic natural objects and nature study tools to check‐out.  

An example of a wood, 

three season, rustic 

interpretive center at 

Deanna  Rose Children’s 

Farm. 
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Objective B: Expand and train a group of volunteer teacher‐naturalists 

We now have a group of general purpose volunteers who do many things. We need to recruit and train 

about a dozen volunteers to specialize in conducting guided hikes, educational programs and day camp 

activities.  It may be advantageous to start a joint program with Park University to train students who 

want to learn interpretive skills. They could serve as interns at PNS, helping with programs. 

 

Goal 2. To construct a “Children in the Woods” play area for young children.  

The Center Shelter would open to the outdoors and extend activities into a woodland play and activity in 

area called “Children in the Woods.”  Here, kids would do what kids in by‐gone eras once did in the 

woods: scramble through hollow logs, clamber over fallen trees, scramble on boulders,  climb up into a 

tree house, hop build forts, cross a suspension bridge, and slide down slopes, run, jump and just play in 

the dirt without admonition. This area would be limited to about ½ acre or approximately 20.000 square 

feet. It would be located just across the gravel road east of the interpretive shelter. 

A safe but fun wood suspension bridge would lead kids down from the road and into the wooded play 

The Children in the Woods Play Area would be carefully constructed among the trees.  The target 

population will be pre‐school and elementary school kids.  This woodland play area would meet a critical 

need to get youngsters outdoors into a natural environment, not just to let them play, but also to give 

them a chance to imprint on nature. “Children in the Woods” play area is desirable because children five 

years old and younger are at a critical, formative learning period where being exposed to woods in an 

informal and fun way is very important.  

We don’t want the children of Parkville to be like the children described in the popular book “Last Child 

in the Woods.” We want them to grow up from a very young age, learning through osmosis and loving 

to be outdoors enjoying nature.  An interpretive center and woodland play area would spark curiosity 

and encourage interaction with nature in a generation of children that are missing out. 

Volunteer Dianne Kixmiller leads 

a group of Nature Day Campers. 
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Examples of features that might be included “Children in the Woods” play area  

 

 

Something as simple as a 

hollow log to crawl through, 

invites kids to pretend to be a 

fox, a bear cub, or a raccoon. 

A suspended foot‐bridge would 

descend from the road to the 

Children in the Woods play area. 

Ours would be shorter and 

simpler than the one in this 

illustration. 
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A tree house, but smaller and 

less elaborate than this one at 

the Missouri Botanical Gardens 

in St. Louis, would give kids a 

bird’s eye view of the woods. 

Tree Stumps entice hop on and 

to count the rings to find trees 

ages like these at Burr Oak 

Woods Nature Center outdoor 

play area for preschoolers. 
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Goal 3. To improve interpretive aids and signage throughout the Sanctuary 

Objective A. Update our trail map and add topographical features. 

Objective B. Construct new entry signs on Highway 9 and new entry Kiosk(s). 

Objective C. Install trail signs and wayside exhibits to interpret the natural and historical 

features at key locations.   

For example: Girl Scout Cabin, Park College Farm, waterfalls, Riss Lake, White Alloe 

Creek, Old Kate Trail, Woodard Hall Dormitory Ruins, etc. 

 

Goal 4. To install basic utilities and permanent, secure storage to maintenance 

yard at Nature Sanctuary   

Objective A . Make electricity and city water available to the site.  

Objective B. Replace temporary wood storage sheds with permanent, secure maintenance 

building by having a PNS bay in proposed Parks Department building on 13th Street  

 

Goal 5. Catch up on deferred maintenance of existing facilities 

Objective A. Repair the Girl Scout Cabin Shelter‐‐‐Improve drainage and resurface floor 

Objective B. Repair the low‐water bridge on the existing road through the Nature Sanctuary 

 

Goal 6. Create links in the trail/road system at PNS that would enable seasonal 

guided hayrides and better handicapped access to the Sanctuary.  

Objective A. Apply rock base and crushed limestone overlay to dirt road from Bluebird Trail 

(at Reagan’s Bench) to Old Kate Trail at the West side of the base of Riss Lake Dam 

Objective B. Improve grade at Northeast corner of Old Kate Trail 

Objective C. Contract with a hayride wagon operator to provide tours 

Objective D. Provide hayrides that interpret both history and natural history 
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Appendix 1. Mission Statements 

 

Proposed Mission Statement Addition: Friends of Parkville Nature Sanctuary  

To plan, raise funds for, and aid the City in implement improvements to Parkville 

Nature Sanctuary’s facilities and educational programs. 

 

Parkville Nature Sanctuary Volunteer Board 

March 23, 2010 

 

The existing mission of the Parkville Nature Sanctuary Volunteer Board is to: 

1. Preserve the properties it manages in their natural state, including; 

 Original Parkville Nature Sanctuary consisting of forty‐six acres tract donated by the 
developers of Riss Lake subdivision. 

 White Alloe Creek Conservation Area (WACCA) consisting of sixty‐nine acres leased at no 
cost since1997 from the Mo. Dept. of Conservation.  

 Sullivan Nature Sanctuary donated in 2009 in memory of Edgar and Ruth Sullivan and their 
twin daughters, Kathryn and Virginia. 

 

2. Maintain its trail systems and other improvements, including the Jeanette Robbins “Girl 

Scout Cabin” pavilion.  

3. Offer seasonal, family oriented, guided hikes for the recreational and educational benefit 

of the community. 

4. Organize and present special events to familiarize the public with the Sanctuary and to 

raise funds to help cover the cost of maintenance and improvements. 

5. Publicize its activities via free media outlets and web site. 
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Appendix 2  Active PNS Board Members 

Angela Baker  

Jeremy Barnes 

Lee Burgess 

Cody Croan 

Diane Driver  

Bruce Duffin 

Trevor Eiken 

Barbara Jaekel 

Dean Jernigan 

Pat Harris  

Lewis Jonas 

Don Kixmiller and Dianne Kixmiller 

Amy Lang 

Josh McGlaughlin 

Jeanne Pyland 

Jim Reed and Diane Reed 

Marc Siebert and Ann Siebert 

Donald Smith 

Carolyn Tragasz 

Colleen Cernich 
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Appendix 3 

The Challenge of Managing a Nature Sanctuary in Modern Times 

Managing a nature sanctuary has always involved building and maintaining hiking trails and bridges, 

erosion control, coordinating volunteers, caring for grounds equipment, enforcing rules, preventing 

illegal hunting and working with neighboring property owners. But in former days, with respect to 

managing natural resources, you could simply “let nature take its course.” 

Today, however, extensive and active resource management is required to maintain a nature sanctuary 

in good condition. Resource management is required to off‐set the disruptive impact of modern human 

activities as well as to meet the higher expectations of the public. If you elect to let things “take their 

course” in a sanctuary today, the result would be a nature sanctuary of little value‐‐‐run down trails, and 

a forest lacking diversity of wildlife and devoid of much of its natural beauty.  

The biggest change has been caused by an invasion of aggressive exotic species of plants, animals, and 

pathogens brought about by humans moving everything from place to place about the planet. We need 

to do a more thorough job of keeping the invaders at bay.  To do less, would allow natural forests, 

prairies, wetlands and streams to degenerate into tangles of brushy undergrowth, mounds of consuming 

vines and fields choked with weeds that have little or no value to our native wildlife.  

This invasion of exotic species is happening in each of the natural ecosystems: 

In forests: Aggressive vines, such as vine honeysuckle, euonymus winter‐creeper, trumpet creeper, and 

others, climb up, mound over and kill trees; bush honeysuckle and multi‐flora rose are taking over the 

understory. These create a dense‐impenetrable brush that you cannot even see through. Garlic mustard, 

a super invasive ground cover, is crowding out our native woodland wildflowers. The emerald ash borer 

is wiping out all of our ash trees. In prairies, Johnson grass and Serecia lespedeza, a tough, rapidly 

spreading legume takes over and kills off native prairie grasses. In streams: If streams are not monitored 

and protected from pollution, toxic chemicals from the watershed can easily pollute the stream, making 

it uninhabitable by fish and other wildlife.  

Moreover, knowledgeable professional, biologically oriented, resource managers, with training and 

experience, are needed to protect and to manage a nature sanctuary. We have done a reasonably good 

job of this at PNS because we have the experience, network of expertise and commitment to deal with 

the above problems. It is our hope that Parkville will continue to have an experienced natural resource 

manager as director in the future.  Professional Park and Recreation managers have a different training 

and expertise than do conservation professionals, although it is equally important, it is a different field. 

 



 2016‐2021 Capital Improvement Program Summary

2016 2017 2018 2019 2020 2021  Future Years   Total All 

Administration/IT Equipment Microsoft Exchange Server 5,000$                  5,000$                 5,000$                   

Admin/IT Equipment Phone System 30,000$               30,000$          30,000$                 

Admin/IT Equipment Computer Replacement Cycle 6,000$                  6,000$             6,000$             6,000$             6,000$              6,000$              30,000$                 

Com Dev Multi‐year Project Upgrade Zoning and Subdivision Regulations 85,000$               67,000$               67,000$                 

Com Dev Equipment Line Locator Kit 5,000$                  5,000$                 5,000$                   

Com Dev Equipment Inspections Vehicle 22,000$               22,000$               22,000$                 

Com Dev Equipment Plotter 8,000$                  8,000$             8,000$                   

Parks Project Parks Master Plan Update 52,000$               42,000$               42,000$                 

Parks Multi‐year Project Restroom Facility in English Landing Park 210,000$             160,000$             39,900$          39,900$           $39,900 $39,900 319,600$               

Parks Project Maintenance and Equipment Storage Facility 75,000$               75,000$               75,000$                 

Parks Project English Landing Parks Low Water Crossing Improvements 200,000$             50,000$               50,000$                 

Parks Project 5K/10K Markers and Parks Signage 10,000$               10,000$               10,000$                 

Parks Equipment Zero Turn Mowers (2) 17,500$               17,500$               17,500$          35,000$                 

Nature Sanctuary Project Nature Sanctuary Entry Pavilion 120,000$             24,000$          24,000$                 

Police Equipment Patrol Vehicle 221,565$             35,115$               35,850$          36,500$           37,300$          38,000$           38,800$           221,565$               

Police Equipment In‐Car Video Systems 11,495$               7,420$                 4,075$             11,495$                 

Streets Equipment Ditch bank mower 65,000$               65,000$               65,000$                 

Streets Equipment Mower Attachment 8,000$                  8,000$                 8,000$                   

Streets Maintenance 2" Asphalt Mill and Overlay 1,400,000$           225,000$              200,000$         225,000$         250,000$         250,000$         250,000$         1,400,000$            

Streets Maintenance Curb & Sidewalk Repair 100,000$              100,000$              100,000$                

Streets Maintenance Crack Sealing 90,000$                15,000$                15,000$           15,000$            15,000$           15,000$           15,000$           90,000$                  

Streets Maintenance Street Striping 120,000$             20,000$               20,000$          20,000$           20,000$          20,000$           20,000$           120,000$               

Streets Equipment Street Department Truck/Plow/Spreader 330,000$             55,000$               55,000$          55,000$           55,000$          55,000$           55,000$           330,000$               

Streets Equipment Case Uniloader w/ mini mill attachment 66,000$               66,000$          66,000$                 

SUBTOTAL 3,257,560$          984,035$             521,325$        397,400$        423,200$        423,900$         384,800$         ‐$                           3,134,660$           

‐                                        Type 

 Total Project 

Cost Project

CITY BUDGET IMPACT ONLY



 2016‐2021 Capital Improvement Program Summary

2016 2017 2018 2019 2020 2021  Future Years   Total All ‐                                        Type 

 Total Project 

Cost Project

CITY BUDGET IMPACT ONLY

Administration Equipment Facility Reservation Management Software 26,000$               26,000$                26,000$                 

Com Dev Project OTD‐R Zoning District and Guidelines 10,000$               10,000$                10,000$                 

Com Dev Project Demolish Home on City Property (6201 Hwy 9) 15,000$               15,000$                15,000$                 

Parks Project Dog Park Shade Structure 25,000$               12,500$                12,500$                 

Parks Project Asphalt Trail at A‐Truss Bridge 30,000$               30,000$                30,000$                 

Parks Project Perimeter Trail at Dog Park 15,000$               7,500$                  7,500$                   

Parks Project Dog Park Amenities 10,000$               5,000$                  5,000$                   

Parks Project White Alloe Creek/English Landing Park Flood Berm (stream bank upgrade) 150,000$             150,000$              150,000$               

Parks Equipment 6‐series Tractor with Turf Tires 30,000$               30,000$                30,000$                 

Parks Equipment Brush Hog Mower Attachment 19,500$               19,500$                19,500$                 

Parks Project Grigsby Trail Widening 5,000$                  5,000$                  5,000$                   

Parks Project Trail Lighting ‐ Platte Landing Park 50,000$               50,000$                50,000$                 

Parks Project Platte Landing Park Playground 50,000$               50,000$                50,000$                 

Parks Maintenance Southern Platte Pass Trail Maintenance 50,000$               50,000$                50,000$                 

Parks Project Grigsby Field Bleacher Shade Canopy 20,000$               20,000$                20,000$                 

Nature Sanctuary Project Additional Access Points 80,000$               80,000$                80,000$                 

Parks Equipment Commercial soil/drill seeder 5,000$                  5,000$                  5,000$                   

Public Works Project Railroad Quiet Zones 1,000,000$          1,000,000$          1,000,000$           

Public Works Project Livable Communities Recommendations ‐ Phase 1 500,000$             500,000$              500,000$               

Stormwater Project Parkville Athletic Complex (PAC) Detention Pond Dredging 100,000$             100,000$              100,000$               

Public Works Project City Entry Signage 50,000$               50,000$                50,000$                 

Stormwater Project Main Street Drainage Improvements 500,000$             500,000$              500,000$               

Stormwater Project Elm Street Creek Crossing Improvement 100,000$             100,000$              100,000$               

Stormwater Project River Road Ditch Work 18,000$               18,000$                18,000$                 

Stormwater Project 6th Street Spillway 16,500$               16,500$                16,500$                 

Streets Project Mill Street Culvert Guardrail 50,000$               50,000$                50,000$                 

Streets Equipment Mini‐Excavator 40,000$               40,000$                40,000$                 

Streets/Parks Equipment Wood Chipper 20,000$               20,000$                20,000$                 

Streets/Parks Project Main Street Bridge Widening 100,000$             100,000$              100,000$               

Streets Project Bell Road Improvements (63rd St. to 59th Terrace) 1,500,000$          1,500,000$          1,500,000$           

Streets Maintenance Full Depth Patching and Street Replacement 325,000$             325,000$              325,000$               

Streets Project Kelly Industrial Park Street Replacement 300,000$             300,000$              300,000$               

Streets Project Route 9 from Route 45 to 62nd Street 726,800$             145,360$              145,360$               

Streets Project Route 9 from 62nd St. to Parkville Athletic Complex 786,400$             157,280$              157,280$               

Streets Project Route 9 from Parkville Athletic Complex to Lakeview Drive 1,263,000$          252,600$              252,600$               

Streets Project Route 9 from Lakeview Drive to 13th St. 2,815,000$          563,000$              563,000$               

Streets Project Route 9 from 13th St. to 12th St. 393,700$             78,740$                78,740$                 

Streets Project Route 9 from 12th St. to 7th St. 675,000$             135,000$              135,000$               

Streets Project Route 9 from 7th St. to 5th St. 554,600$             110,920$              110,920$               

Streets Project Route 9 from 5th St. to 2nd St. 290,600$             58,120$                58,120$                 

Streets Project Route 9 from 2nd St. to White Alloe Creek 707,500$             141,500$              141,500$               

Streets Project Route 9 from White Alloe Creek to Park  University Dr. 258,500$             51,700$                51,700$                 

Streets Project Route 9 from Park University Dr. to Coffey Rd. 2,300,000$          460,000$              460,000$               

TOTAL GRAND TOTAL 19,238,660$        984,035$             521,325$        397,400$        423,200$        423,900$         384,800$         7,339,220$          10,473,880$         

Note: CIP BUDGET IMPACT ONLY columns include only funding anticipated from the City to complete each project and exclude outside funding such as grants or donations. Total Project Cost column includes all funding sources.



Capital Improvement Program

FY 2016

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Administration/IT Equipment Replacement Microsoft Exchange Server

New server to facilitate completion of the 

implementation of the Microsoft Exchange 

2013 system.

100% General Fund
 $            5,000   $            5,000 

Administration/IT 

Total  $            5,000   $            5,000 

Com Dev
Multi‐year 

Project
Year 3 of 3

Upgrade Zoning and 

Subdivision Regulations

Current regulations were developed over the 

past 50 years. Many sections are outdated and

conflict with adopted plans. 12‐18 month 

process will include legal reviews and public 

engagement. Initial work began in 2014, and 

approximately $18,000 will be expended in 

2015.

100% General Fund  $          85,000   $          67,000 

Com Dev Equipment Replacement Line Locator Kit

The City currently uses an approximately 15‐

year old very basic magnetic locator, with 

limited application for shallow locates, not 

suited to meet current locating requirements 

per state law. Recommend replacing with   

Schonstedt XTpc‐Plus Multi‐Frequency cable 

and pipe  locator or equivalent ($2,500 to 

$2,700), and a sub‐meter handheld GPS unit 

($2,300 to $2,700).  Refurbished or new.

100% General Fund  $            5,000   $            5,000 

Com Dev Equipment Replacement Inspections Vehicle

Replace 2004 Ford Taurus with similar sedan 

due  to increasing age and maintenance costs 

due to age of parts. Vehicle is shared by other 

departments and used for out‐of‐town travel 

which is now limited due to reliability. Staff 

performed a cost‐benefit analysis and 

determined replacement is more affordable 

than eliminating the vehicle from the fleet and

paying mileage.

100% General Fund ($3000 

trade‐in value included)

 $          22,000   $          22,000 

Com Dev Total $        112,000  $          94,000 

Parks Project New Parks Master Plan Update

Update to the 2008 Parkville Parks Plan (P3). 

Much of P3 has been implemented or needs 

to be re‐evaluated due to changing priorities. 

The addition of Platte Landing Park to the 

system requires a re‐evaluation of priorities, 

needs, and proper locations for future 

amenities. Consultant selection is complete, 

and staff recommends issuing a notice to 

proceed after the first of the year. 

81% City; 19% Platte County 

Grant
 $          52,000   $          42,000 



Capital Improvement Program

FY 2016

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Parks
Multi‐year 

Project
Year 2 of 6

Replace or Improve/Expand 

Permanent Restroom Facility in 

English Landing Park

Project involves improvements to the 

restroom facility near the entrance of English 

Landing Park. Desired improvements include a 

family restroom and ADA access. Design is 

underway based on current budget; anticipate 

merging project with maintenance and 

storage facility.

7.0% Park Donations; 19% 

Platte County Outreach 

Grant;  74% Fewson Fund 

loan

 $        210,000   $       160,000 

Parks Project New
Maintenance and Equipment 

Storage Facility

Storage and shop area to protect  and 

maintain equipment.  Shop location is 

proposed in conjunction with the ELP 

Restroom Facility.  The cost includes the site 

improvements associated with the building 

(access drive, fence, etc.)

100% General Fund  $          75,000   $          75,000 

Parks Project New
English Landing Parks Low 

Water Crossing Improvements

This project would raise the low water 

crossing in English Landing Park to reduce the 

amount of time the park is closed due to 

backwater from the Missouri River flooding 

out the crossing.

75% FEMA Grant, 25% 

General Fund

 $        200,000   $          50,000 

Parks Project New
5K/10K Markers and Parks 

Signage

Install permanent start/finish markers, mile 

markers and directional signs for the 5K and 

10K routes. Install permanent displays for park

signage showing the amenities in the park and 

race routes.

100% General Fund

 $          10,000   $          10,000 

Parks Equipment Replacement Zero Turn Mower
Replace 1 of 2 aging zero turn mowers used to 

maintain small parks and rights‐of‐way. 
100% General Fund

 $          17,500   $          17,500 

Parks Total $        564,500  $       354,500 

Police Equipment Replacement Patrol Vehicle
2016 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          35,115   $          35,115 

Police Equipment Replacement In‐Car Video Systems

Replace existing in‐car video system with 

updated system. Purchase two systems in 

2016 and one in 2017. Will be on a five‐year 

maintenance cycle to match warranty pending 

wear and tear. 

100% General Fund

 $            7,420   $            7,420 

Police Total $          42,535  $          42,535 

Sewer

Sewer Total $                     ‐  $                     ‐ 



Capital Improvement Program

FY 2016

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Streets Equipment New Ditch bank mower

New tractor with cab and extendable arm 

mower for cutting back trees and heavy brush 

along right of ways. Was budgeted as 

replacement in 2015 but, due to low trade‐in 

value, staff recommends keeping existing 

mowers in fleet.

100% Transportation Fund

 $          65,000   $          65,000 

Streets Equipment New Mower Attachment

80 inch mower attachment for existing 3930 

tractors that is used for mowing rights‐of‐way. 

Existing equipment is 20+ years old and repair 

parts are not available. Limited or no trade‐in 

value anticipated.

100% Transportation Fund

 $            8,000   $            8,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund
 $        200,000   $       225,000 

Streets Maintenance New Curb & Sidewalk Repair

Repair defective sections of curb and sidewalk 

due to offsets in the sidewalks and general 

deterioration of the curbs.

100% Transportation Fund
 $        100,000   $       100,000 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $          15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund
 $          20,000   $          20,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. Replace 

dumptruck, 1‐ton, 4‐wheel drive with 

snowplow and spreader.

100% Transportation Fund

 $          55,000   $          55,000 

Streets Total $        463,000  $       488,000 

Grand Total $    1,187,035  $       984,035 

2016 Budget Impact

By Funding Source

General Fund $       336,035 

Sewer Fund $                     ‐ 

Transportation Fund $       488,000 

Other Fund $       160,000 
TOTAL $       984,035 



Capital Improvement Program

FY 2017

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Admin/IT Equipment Replacement Phone System

Upgrade of the aging phone system at City 

Hall. The current system is no longer 

supported, and it is difficult to find parts for 

maintenance.  100% General Fund  $          30,000   $         30,000 

Admin/IT Equipment Replacement Computer Replacement Cycle

Begin a cycle to replace 25% of office 

computers each year in order to maintain a 

four‐year replacement cycle for software, 

hardware, operating systems, and warranties.

100% General Fund

 $            6,000   $           6,000 

Admin/IT 

Total  $          36,000   $         36,000 

Com Dev Equipment Replacement Plotter

The existing plotter is 10 years old, and it can 

no longer be serviced.  Staff has evaluated 

options and concluded that replacing the 

plotter with a combination plotter scanner 

would best serve the City and would pay for 

itself within a 10 year life of the equipment. 

100% General Fund  $            8,000   $           8,000 

Com Dev 

Total
 $            8,000   $           8,000 

Parks
Multi‐Year 

Project
Year 3 of 6

Replace or Improve/Expand 

Permanent Restroom Facility 

in English Landing Park

1st Loan Repayment Due on Fewson Loan.

7.0% Park Donations; 19% 

Platte County Outreach 

Grant;  74% Fewson Fund 

loan  $       210,000   $         39,900 

Parks Equipment Replacement Zero Turn Mower

Replace second of two aging zero turn 

mowers used to maintain small parks and 

rights‐of‐way.

100% General Fund

 $          17,500   $         17,500 

Parks Total $       227,500  $         57,400 

Nature 

Sanctuary
Project

Nature Sanctuary Entry 

Pavilion

Construct an interpretive center for the 

Nature Sanctuary.  The shelter would be 

functional for three of the four seasons.  It 

would hold picnic tables and storage space 

for the program supplies, tables and chairs.  

The shelter includes a small office space and 

family restroom.

80% Grants/Donations; 20% 

Nature Sanctuary Fund

 $       120,000   $         24,000 

Nature 

Sanctuary 

Total  $       120,000   $         24,000 



Capital Improvement Program

FY 2017

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Police Equipment Replacement In‐Car Video Systems

Replace existing in‐car video system with 

updated system. Purchase two systems in 

2016 and one in 2017. Will be on a five‐year 

maintenance cycle to match warranty 

pending wear and tear. 

100% General Fund

 $            4,075   $           4,075 

Police Equipment Replacement Patrol Vehicle
2017 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          35,850   $         35,850 

Police Total $          39,925  $         39,925 

Sewer

Sewer Total $                     ‐  $                    ‐ 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $         15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund

 $          20,000   $         20,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. 
100% Transportation Fund

 $          55,000   $         55,000 

Streets Equipment
New and 

Replacement

Case Uniloader w/ mini mill 

attachment

Trade in of Case SR220 for new machine with 

HyFlo and new 24" mini milling machine 

attachment. Used frequently for street 

patching, repairs, and dirt work. ($18,000 

trade‐in value)

100% Transportation Fund 

 $          66,000   $         66,000 

Streets Maintenance New Asphalt Mill & Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund

 $       200,000   $       200,000 

Streets Total $       356,000  $       356,000 

Grand Total $       787,425  $       521,325 

2017 Budget Impact

By Funding Source

General Fund $       141,325 

Sewer Fund $                  ‐   

Transportation Fund $       356,000 

Other Fund $         24,000 
TOTAL $       521,325 



Capital Improvement Program

FY 2018

Division Account Code Type New or Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 

computers each year in order to maintain a 

four‐year replacement cycle for software, 

hardware, operating systems, and warranties.

100% General Fund

 $            6,000   $            6,000 

 IT Total  $            6,000  $           6,000 

Parks
Multi‐Year 

Project
Year 4 of 6

Replace or Improve/Expand 

Permanent Restroom Facility in 

English Landing Park

2nd Loan Repayment Due on Fewson Loan.

7.0% Park Donations; 19% 

Platte County Outreach 

Grant;  74% Fewson Fund 

loan  $       210,000   $         39,900 

Parks Total $       210,000  $         39,900 

Police Equipment Replacement Patrol Vehicle
2018 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          36,500   $         36,500 

Police Total $          36,500  $         36,500 

Sewer

Sewer Total $ ‐  $ ‐ 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund
 $       225,000   $       225,000 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $         15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund
 $          20,000   $         20,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. Replace 2 to 

catch up with deferred maintenance.

100% Transportation Fund
 $          55,000   $         55,000 

Streets Total $       315,000  $       315,000 

Grand Total $       567,500  $       397,400 

2018 Budget Impact

By Funding Source

General Fund $         82,400 

Sewer Fund $ ‐ 

Transportation Fund $       315,000 

Other Fund
TOTAL $       397,400 



Capital Improvement Program

FY 2019

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 

computers each year in order to maintain a 

four‐year replacement cycle for software, 

hardware, operating systems, and warranties.

100% General Fund

 $            6,000   $            6,000 

IT Total $            6,000  $            6,000 

Parks
Multi‐Year 

Project
Year 5 of 6

Replace or Improve/Expand 

Permanent Restroom Facility in 

English Landing Park

3rd Loan Repayment Due on Fewson Loan.

7.0% Park Donations; 19% 

Platte County Outreach 

Grant;  74% Fewson Fund 

loan  $        210,000  $39,900 

Parks Total $        210,000  $39,900 

Police Equipment Replacement Patrol Vehicle
2019 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          37,300   $          37,300 

Police Total $          37,300  $          37,300 

Sewer

Sewer Total $                     ‐  $                    ‐ 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $          15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund

 $          20,000   $          20,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund

 $        250,000   $       250,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. 
100% Transportation Fund

 $          55,000   $          55,000 

Streets Total $        340,000  $       340,000 
Grand Total $        593,300  $       423,200 

2019 Budget Impact

By Funding Source

General Fund $          83,200 

Sewer Fund $                    ‐ 

Transportation Fund $       340,000 

Other Fund $                    ‐ 
TOTAL $       423,200 



Capital Improvement Program

FY 2020

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 

computers each year in order to maintain a 

four‐year replacement cycle for software, 

hardware, operating systems, and warranties.

100% General Fund

 $            6,000   $           6,000 

IT Total $            6,000  $           6,000 

Parks
Multi‐Year 

Project
Year 6 of 6

Replace or Improve/Expand 

Permanent Restroom Facility 

in English Landing Park

4th and Final Repayment Due on Fewson 

Loan.

7.0% Park Donations; 19% 

Platte County Outreach 

Grant;  74% Fewson Fund 

loan  $       210,000  $39,900 

Parks Total $       210,000  $39,900 

Police Equipment Replacement Patrol Vehicle
2019 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          38,000   $         38,000 

Police Total $          38,000  $         38,000 

Sewer

Sewer Total $                     ‐  $                    ‐ 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $         15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund

 $          20,000   $         20,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund

 $       250,000   $       250,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. 
100% Transportation Fund

 $          55,000   $         55,000 

Streets Total $       340,000  $       340,000 

Grand Total $       594,000  $       423,900 

2020 Budget Impact

By Funding Source

General Fund $         83,900 

Sewer Fund $                  ‐   

Transportation Fund $       340,000 

Other Fund $                  ‐   
TOTAL $       423,900 



Capital Improvement Program

FY 2021

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

IT Equipment Replacement Computer Replacement Cycle

Continue cycle to replace 25% of office 

computers each year in order to maintain a 

four‐year replacement cycle for software, 

hardware, operating systems, and warranties.

100% General Fund

 $            6,000   $           6,000 

 IT Total  $            6,000  $           6,000 

Police Equipment Replacement Patrol Vehicle
2019 AWD Police Ford Taurus Sedan including 

emergency equipment, video, radio, etc.
100% General Fund

 $          38,800   $         38,800 

Police Total $          38,800  $         38,800 

Sewer

Sewer Total $                     ‐  $                    ‐ 

Streets Maintenance New Crack Sealing

City crews use a rented machine from 

Weatherby lake for $750 per week and plan 

on 4 weeks of use in addition to purchasing 

approx. 15 tons of sealing material to seal 

cracks up to 1" in width. Covers approx. 15 

lane miles.

100% Transportation Fund

 $          15,000   $         15,000 

Streets Maintenance New Street Striping

Needed to re‐paint faded areas on the 

pavement such as centerlines and stop bars 

for traffic safety.

100% Transportation Fund

 $          20,000   $         20,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to roto‐mill and asphalt overlay 

various streets in the City that have become 

deteriorated. 

100% Transportation Fund

 $       250,000   $       250,000 

Streets Equipment Replacement
Street Department 

Truck/Plow/Spreader

Ten trucks in street fleet. Currently on a 10‐

year cycle to replace 1 each year. 
100% Transportation Fund

 $          55,000   $         55,000 

Streets Total $       340,000  $       340,000 

Grand Total $       384,800  $       384,800 

2021 Budget Impact

By Funding Source

General Fund $         44,800 

Sewer Fund $                  ‐   

Transportation Fund $       340,000 

Other Fund $                  ‐   
TOTAL $       384,800 



Capital Improvement Program

Unfunded Future Projects

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Administration Equipment New
Facility Reservation 

Management Software
Software for parks and facility reservations to streamline online reservations and payments. 100% General Fund

 $          26,000   $          26,000 

Community 

Development
Project New

OTD‐R Zoning District and 

Guidelines

In 2011 the City adopted the new Old Town District ‐ Residential Zone and related guidelines 

to preserve the character of the downtown neighborhood. This project would rezone 

residential properties from R‐4 Multi‐Family to the new OTD‐R. Costs include notifications, 

legal reviews, map and code updates, legal notices, etc. Public meetings and workshops are 

not included.

100% General Fund

 $          10,000   $          10,000 

Community 

Development
Project New

Demolish Home on City 

Property (6201 Hwy 9)

Home is located on City parkland that was dedicated in 2006. The developer is obligated to 

demolish the home at the time of development. The City cannot force the developer to act 

sooner, but could recoup the costs through a development agreement. Property generates 

numerous citizen complaints.

100% General Fund

 $          15,000   $          15,000 

Parks Project New Dog Park Shade Structure
Construct a shade structure at the entrance of the two dog parks in Platte Landing Park. 

Recommend cost‐sharing with dog park donations or a Platte County Outreach Grant.

50% General Fund; 50% 

grants/donations  $          25,000   $          12,500 

Parks Project New Asphalt Trail at A‐Truss Bridge Widen the asphalt trail at A‐Truss Bridge from 5‐feet to 10‐feet. 100% General Fund
 $          30,000   $          30,000 

Parks Project New Perimeter Trail at Dog Park

Construct a limestone screenings walking trail around the perimeter fence inside the Platte 

Landing Park small and large dog parks. Recommend cost‐sharing with dog park donations or 

a Platte County Outreach Grant.

50% General Fund; 50% 

grants/donations
 $          15,000   $            7,500 

Parks Project New Dog Park Amenities
Provide an obstacle course and play equipment for the dog park. Recommend cost‐sharing 

with dog park donations or a Platte County Outreach Grant.

50% General Fund; 50% 

grants/donations  $          10,000   $            5,000 

Parks Project New

White Alloe Creek/English 

Landing Park Flood Berm 

(stream bank upgrade)

Multi‐year project to construct the White Alloe Creek flood berm in phases (recommendation 

of 2013 Flood Protection Study); will involve flat rock creek banks between railroad tracks and 

Alloe crossing. Recommended for deferral due to costs and flooding conditions may improve 

if/when the creek crossing is raised. 

100% General Fund

 $        150,000   $        150,000 

Parks Equipment Replacement 6‐series Tractor with Turf Tires

Replacement for aging (30+ years) tractor in fleet used primarily to mow riverfront parks. 

Equipment could also handle a boom mower (shared with Streets) for mowing medians and 

the riverbank. Purchase may be deferred if Platte Landing Park is temporarily farmed, thus 

reducing wear and tear on existing equipment.

100% General Fund

 $          30,000   $          30,000 

Parks Equipment New Brush Hog Mower Attachment Attachment to 6‐series tractor used for mowing wetland areas and river bank.  100% General Fund
 $          19,500   $          19,500 

Parks Project New Grigsby Trail Widening Costs to purchase material to widen the existing trail around Grigsby Field. 100% General Fund $            5,000  $            5,000 

Parks Project New
Trail Lighting ‐ Platte Landing 

Park
Install solar lighting along the loop trail in Platte Landing Park. 100% General Fund

 $          50,000   $          50,000 

Parks Project New Platte Landing Park Playground
This project would add a playground at Platte Landing Park. Could be funded in whole or part 

through an Outreach Grant.
100% General Fund

 $          50,000   $          50,000 

Parks Maintenance New
Southern Platte Pass Trail 

Maintenance

The City is responsible for maintenance of the multi‐modal trail along Route 45 that is 

beginning to show wear. Funds need to be budgeted for periodic routine maintenance. The 

need will grow with the completion of Route 45 ‐ Phase C.

100% Transportation Fund

 $          50,000   $          50,000 

Parks Project New
Grigsby Field Bleacher Shade 

Canopy
This project would add sun shades over the bleachers. 100% General Fund

 $          20,000   $          20,000 

Parks Equipment New Commercial soil/drill seeder This equipment would allow the parks staff to perform seeding more efficiently. 100% General Fund $            5,000  $            5,000 

Nature 

Sanctuary
Project New Additional Access Points

Provide additional access points to the Nature Sanctuary from Park University / Riss Lake.  

This includes improvements to parking areas and signage.

80% General Fund; 20% 

Nature Sanctuary Fund  $          80,000   $          80,000 

Public Works Project New Railroad Quiet Zones
Necessary improvements at East St. and Main St. to establish a railroad Quiet Zone in 

downtown Parkville.
100% General Fund

 $     1,000,000   $     1,000,000 

Public Works Project New
Livable Communities 

Recommendations ‐ Phase 1

Placeholder for Phase 1 intersection improvements as recommended in the Livable 

Communities Study to improve transportation flow through downtown. Improvements are 

subject to design but may include bump‐out islands, landscaping, and crossing improvements.

100% General Fund

 $        500,000   $        500,000 

Stormwater Project New
Parkville Athletic Complex (PAC) 

Detention Pond Dredging
Removal of unwanted silt in the bottom of the retention pond. 100% General Fund

 $        100,000   $        100,000 

Public Works Project New City Entry Signage Improve entryway signage at key intersections. 100% General Fund $          50,000  $          50,000 



Capital Improvement Program

Unfunded Future Projects

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Stormwater Project New
Main Street Drainage 

Improvements

This project would improve the stormwater drainage along Main Street from the river to 

approx. 12th Street.
100% General Fund

 $        500,000   $        500,000 

Stormwater Project New
Elm Street Creek Crossing 

Improvement

This project would reduce the likelyhood of water overtopping Elm Street. Immediate project 

would repair culvert at 11th St. and improve guardrail/roadway ($17,500)
100% General Fund

 $        100,000   $        100,000 

Stormwater Project New River Road Ditch Work
Reconstruct the ditch along River Road by Thousand Oaks. Allow additional discharge by 

railroad pipe.

50% Transportation Fund, 

50% General Fund  $          18,000   $          18,000 

Stormwater Project New 6th Street Spillway Reconstruct the spillway to increase the flow. Estimate is for Phase 1 ‐ engineering. 100% General Fund $          16,500  $          16,500 

Streets Project New Mill Street Culvert Guardrail This project would add guardrails along Mill Street just west of Crooked Road. 100% General Fund $          50,000  $          50,000 

Streets Equipment New Mini‐Excavator
Equipment may be used for multiple projects in the street department, especially in smaller 

areas.
100% Transportation Fund

 $          40,000   $          40,000 

Streets/Parks Equipment New Wood Chipper Used to chip downed tree limbs; may be shared by parks, streets, and Nature Sanctuary

33% Transportation Fund, 

33% General Fund; 33% 

Nature Sanctuary Fund  $          20,000   $          20,000 

Streets/Parks Project New Main Street Bridge Widening
Current bridge width is only 1 1/2 lanes. This is a potential conflict area as activity in Platte 

Landing Park grows, particularly with heavy vehicle/truck traffic for the boat ramp.
100% General Fund

 $        100,000   $        100,000 

Streets Project New
Bell Road Improvements (63rd 

St. to 59th Terrace)
This project would regrade the street, add curb and gutter, sidewalks, utilities, and lighting. 100% General Fund

 $     1,500,000   $     1,500,000 

Streets Maintenance New
Full Depth Patching and Street 

Replacement

Street maintenance program currently does not include funding for complete street 

replacement. Staff recommends annual patching ($25,000) and bi‐annual funding for major 

repairs ($300,000). 

100% Transportation Fund

 $        325,000   $        325,000 

Streets Project New
Kelly Industrial Park Street 

Replacement

Full Depth replacement of the concrete streets in the development that are in need of 

replacement.
100% Transportation Fund

 $        300,000   $        300,000 

Streets Project New
Route 9 from Route 45 to 62nd 

Street
Upgrade to a 3‐lane urban section with enclosed storm system and complete street elements

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        726,800   $        145,360 

Streets Project New
Route 9 from 62nd St. to 

Parkville Athletic Complex

Construct a signal at Clark Avenue; coordinate signal with a pedestrian crossing across Route 

9; allow for future connection on east side of intersection for development (Green property); 

traffic calming along 63rd St.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        786,400  $        157,280 

Streets Project New
Route 9 from Parkville Athletic 

Complex to Lakeview Drive

Upgrade to a 3‐lane urban section with complete street elements; define driveway access 

locations; provide frontage "slip" lane where possible; work with property owners for parking 

modifications

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $     1,263,000  $        252,600 

Streets Project New
Route 9 from Lakeview Drive to 

13th St.

Upgrade to a 3‐lane urban section with complete street elements; extend Main St. and 

connect with Lakeview Dr. (includes property acquisition costs)

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $     2,815,000  $        563,000 



Capital Improvement Program

Unfunded Future Projects

Division

Account 

Code Type

New or 

Replacement? Name Project Description Funding Source  Total Cost 

Budget 

Impact 

Streets Project New
Route 9 from 13th St. to 12th 

St.

Upgrade to a complete urban section; retaining wall reconstruction; add side street 

sidewalks; add turn lanes.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        393,700  $          78,740 

Streets Project New Route 9 from 12th St. to 7th St.
Upgrade to a complete urban section; retaining wall reconstruction; add side street 

sidewalks; add turn lanes.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        675,000  $        135,000 

Streets Project New Route 9 from 7th St. to 5th St.
Upgrade to a complete urban section; retaining wall reconstruction; add side street 

sidewalks; interesection improvements at 6th St. 

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        554,600  $        110,920 

Streets Project New Route 9 from 5th St. to 2nd St.
Upgrade to a complete urban section; retaining wall reconstruction; side street sidewalks; 

extend the White Alloe Creek Trail connection from 6th St. to 1st St./Route 9.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        290,600  $          58,120 

Streets Project New
Route 9 from 2nd St. to White 

Alloe Creek

Upgrade to a complete urban section; add a signalized intersection at 1st St.; must be 

coordinated with other project sections along Route 9.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        707,500  $        141,500 

Streets Project New
Route 9 from White Alloe Creek 

to Park  University Dr.

Upgrade to a complete urban section; lane widening; signal modifications; must be 

coordinated with other project sections.

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $        258,500  $          51,700 

Streets Project New
Route 9 from Park University 

Dr. to Coffey Rd.
Lane widening; extended turn lanes at Coffey Rd.; trail extension

80% Grants, 20% Other 

sources TBD (Transportation 

Fund, General Fund, 

development costs, 

CID/TDD)
 $     2,300,000  $        460,000 

TOTAL $   15,981,100  $     7,339,220 

Future Budget Impact

By Funding Source

General Fund $     4,431,667 

Sewer Fund $                     ‐ 

Transportation Fund $        730,667 

Other Fund $     2,176,887 
TOTAL $     7,339,220 



Transportation Fund (40)
Last Updated 10/28/15

2011 2012 2013 2014 2014 2015 2015 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Actual Budget YTD Projected Budget Projected Projected Projected Projected Projected

Beginning Fund Balance $227,141 89,288$               190,187$             162,317$            162,682$            318,954$            327,997$            327,997$             215,226$            36,051$                 20,023$                 37,763$                 43,898$                 48,978$                 
Revenues

Parkville Special Road District 114,870                120,346                122,341                122,600                124,328                126,000                126,528                129,000                132,000                133,980                  135,990                  138,030                  138,030                  140,100                 

City Transportation Sales Tax 454,319                380,193                398,083                400,000                438,160                435,000                380,074                450,000                456,000                462,840                  469,783                  476,829                  476,829                  483,982                 

Motor Fuel Tax 123,157                141,412                140,867                141,000                143,352                141,000                110,533                144,681                144,000                146,160                  148,352                  150,578                  150,578                  152,836                 

County Transportation Sales Tax 123,552                137,379                134,865                138,000                178,948                170,000                194,587                194,587                190,000                192,850                  195,743                  198,679                  198,679                  201,659                 

Project Cost Share ‐                             ‐                             18,125                  ‐                             350                        5,325                    5,432                      5,540                      5,651                      5,651                      5,764                     

Sale of Equipment 8,275                    11,500                  8,000                    7,500                    25,500                    5,000                      5,000                      5,000                      5,000                     

Refunds 80,250                  ‐                             ‐                            

MPR Safety Funds 4,300                    ‐                            

Leased Properties 6,470                    900                        ‐                             ‐                             ‐                             ‐                             ‐                               ‐                               ‐                               ‐                               ‐                              

Transportation Fund Revenues: 815,898             866,050             797,056             801,600             915,488             883,500             811,721             926,618             934,825             966,762               960,408               974,766               974,766               989,341              

Total Sources: 1,043,039          955,338             987,243             963,917             1,078,170          1,202,454          1,139,718          1,254,614          1,150,051          1,002,813            980,430               1,012,530            1,018,664            1,038,319           

Expenditures
Streets ‐ Capital 171,177                196,151                88,560                  295,000                81,966                  502,500                557,588                458,713                488,000                356,000                  315,000                  340,000                  340,000                  340,000                 

Streets ‐ Operating ‐                             313,050                313,207                353,000                227,983                335,675                386,000                391,790                  397,667                  403,632                  409,686                  415,832                 

Transfers 782,574                569,000                736,000                355,000                355,000                245,000                204,167                245,000                240,000                235,000                  230,000                  225,000                  220,000                  215,000                 

Transportation Fund Expenditures:  953,751             765,151             824,560             963,050             750,173             1,100,500          989,737             1,039,388          1,114,000          982,790               942,667               968,632               969,686               970,832              

Estimated Ending Balance (deficit) :   89,288               190,187             162,682             867                     327,997             101,954             149,980             215,226             36,051               20,023                 37,763                 43,898                 48,978                 67,487                



Type Account Description Account

 2013 

Actual

 2014 

Actual

2015

Budget

 2015 

Projected

2016

Budget

Beginning Fund Balance Projected carryover from prior year.  190,187              162,683  318,954       327,997               215,227 

Parkville Special Road District
The City's percentage of property tax assessed by the 

County for the Special Road District.
41006‐00 122,341       124,328       126,000       129,000       132,000       

City Transportation Sales Tax
The City levies a 0.5% sales tax to fund transportation 

projects.
41404‐00 398,083       438,160       435,000       450,000       456,000       

Motor Fuel Tax
The State collects a tax on motor fuel and remits a 

portion to the City.
41405‐00 140,867       143,352       141,000       144,681       144,000       

County Transportation Sales Tax
This is the City's portion of the County sales tax for 

transportation projects.
41406‐00 134,865       178,948       170,000       194,587       190,000       

Project Cost Share
Funding from private entities or other sources for 

partial components of public projects.
41504‐00 10,000         350               5,325            

Leased Properties  Revenue from City‐owned properties.  41802‐00 900              

Sale of Transportation Fund 

Equipment

Revenue generated from the sale of transportation 

related equipment.
41805‐00 8,275           8,000           7,500            

Refunds Miscellaneous reimbursements.  41901‐00 4,300           11,500        

Transfers from Other Funds  Transfers from Other Funds. 42001‐00 8,125          

987,243       1,078,170   1,202,454   1,254,615   1,150,052    

Building Maintenance & Repair

Maintenance and repairs for the street barn including 

security system, minor roof repairs, HVAC, etc. Funding 

in 2015 includes replacement for entry doors. Moved 

from Streets Division.

06‐01‐00 1,656           11,500         11,500         5,000            

Vehicle & Equipment 

Maintenance

Maintenance work for Streets Division vehicles and 

equipment such as brakes, tires, hydraulic problems, 

etc. Moved from Streets Division.

06‐21‐00 8,226           10,500         10,500         10,500          

Vehicle & Equipment Gas & Oil
Fuel for Streets Division vehicles and equipment.  

Moved from Streets Division.
06‐22‐00 23,028         25,500         22,000         25,500          

Emergency Snow Removal
Purchase of sand and salt to spread on roads during 

snow removal. Moved from Streets Division.
07‐20‐00 29,300         30,000         30,000         40,000          

Storm Sewers ‐ General Repair
All general repairs on the City's storm sewer system. 

Moved from Streets Division.
07‐32‐00 2,762           2,500           500               2,500            

Street Repair Materials

For asphalt necessary to complete simple repairs on 

city streets. This does not include asphalt overlay 

projects, crack seal materials, dirt, and paint. Moved 

from Streets Division.

07‐33‐00 9,010           15,000         12,000         15,000          

Street Lights

Utility charges for city street lights and costs for 

routine repair and maintenance.  The 2016 utility costs 

include the new street lights on Rt. 9 Entryway project. 

Moved from Streets Division.

07‐41‐00 228,634       235,000       227,500       260,000       

Street Signs
Purchase of new and replacement street signs needed 

for City streets. Moved from Streets Division.
07‐44‐00 1,424           2,000           2,000           2,500            

Street Sweeping

Street sweeping of all roads citywide; will be 

performed twice annually beginning in 2016. Moved 

from Streets Division.

07‐45‐00 6,780           8,500           7,200           15,000          

Tree Trimming & Removal
Maintenance of trees located within rights‐of‐way on 

City streets. Moved from Streets Division.
07‐52‐00 2,203           4,000           4,075           6,000            

Rental Equipment

Rental costs for equipment not owned by the City such 

as air compressors, tractor with extendable arm for 

ROW tree trimming, and bucket trucks. Moved from 

Streets Division.

07‐60‐00 184               8,000           8,000           3,000            

Miscellaneous
Miscellaneous uncategorized expenses related to the 

maintenance of the City's street network.
09‐21‐00 500               400               1,000            

‐                313,207       353,000       335,675       386,000       

Transportation Fund (40) Revenues and Expenses
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Type Account Description Account

 2013 

Actual

 2014 

Actual

2015

Budget

 2015 

Projected

2016

Budget

Transportation Fund (40) Revenues and Expenses

Street Programs
Miscellaneous expenses related to capital 

improvements for street maintenance. 
04‐71‐00 27                

Equipment

Purchase of equipment for various street projects such 

as trucks, snowplowing equip. tractors, mowing 

equipment.  Funding in 2016 includes the 2015 carry 

over from the tractor.

04‐85‐01 49,689         152,500       104,117       128,000       

Crack Seal Project Annual Crack Seal Project. 04‐81‐00 14,303         17,564         20,000         20,000         15,000          

Slurry Seal Project Annual Slurry Seal Project. 04‐82‐00 10,970        

Street Striping Annual street striping project. 04‐83‐00 6,902           10,000         13,866         20,000          

Asphalt Overlay Program

Materials and service for the Asphalt Overlay Program. 

In order to keep up with the growing infrastructure 

needs, this program will be done annually.

04‐85‐00 220,000       220,630       225,000       

Curb & Sidewalk Program Materials and service for the Curb & Sidewalk Program.  04‐90‐00 63,287         7,784           100,000       100,100       100,000       

88,560         81,966         502,500       458,713       488,000       

Transfer to General Fund
Fund transfer to reimburse Streets Division for 

transportation related expenses.
20‐10‐00 625,000       355,000       245,000       245,000       240,000       

Transfer to Equipment Fund
No longer used. Fund transfer to purchase 

transportation related equipment.
20‐42‐00 111,000      

736,000       355,000       245,000       245,000       240,000       

824,560       750,173       1,100,500   1,039,388   1,114,000    

162,683       327,997       101,954       215,227       36,052          

Total Transportation Fund (40) Expenses

Ending Fund Balance Transportation Fund (40) 
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MASTER STREET RATINGS - AS OF 2015
CITY OF PARKVILLE, MISSOURI

Updated 10/29/2015

2001 2003 2005 2008 2011 2014 2015   
SUBDIVISION STREET NAME LENGTH WIDTH CUL- DIA Rating Rating  Rating  Rating  Rating  Rating Rating UPGRADED CURBED YR. BUILT

10th street E. of West St. 185 12' 1.10 1.00 1.10 1.20 1.25 2.0 2.0 2003 4'' Asphalt Overlay - Over Chip & Seal no
11th Street Main-Walnut 209 16' 1.50 6.00 1.10 1.20 1.25 2.0 2.0 1992 & 2004 2004 - 2'' Asphalt Overlay yes
12th St. From Walnut W. 185 17' 2.50 7.00 1.10 1.20 1.25 2.0 2.0 1992 & 2004 2004 - 2'' Asphalt Overlay no
12th Street East of East St. 387 24' 1.50 2.25 2.75 3.00 3.00 3.0 3.5 1994 New construction for new City Hall yes
12th Street East St.-Main 191 24' 1.75 2.00 2.20 2.25 2.25 3.0 3.0 1991 Full depth construction - Base & Overlay yes
12th Street Main- Walnut 344 16' 7.00 1.10 1.20 1.25 2.0 2.0 1992 & 2004 2004 - 2'' Asphalt Overlay no
13th Street Main - Walnut 244 25' 3.00 6.00 1.10 1.20 1.25 2.0 2.0 2004 Petro Mat & 2'' Asphalt Overlay yes
13th W. of Walnut 166 23' 10.00 10.00 1.10 1.20 1.50 2.0 5.0 2004 4'' Asphalt Overlay - Over Chip & Seal no
13th Street East of Hwy. 9 3.0
1st Street 262 26' 2.50 4.00 1.10 1.25 1.00 1.5 1.5 2004 & 2010 2004-2'' Mill / Asphalt Overlay / 2010 Patch yes
1st Street E. of West St. 500 18' should vacate 1.25 2.0 2.0 no Private
2nd Street East of Highway 9 80 10' 2.00 3.00 4.00 5.0 5.0 1997 2'' Asphalt Overlay no
2nd Street East to Main 190 19' 1.10 3.50 1.10 1.10 1.25 2.0 2.0 1994 & 2004 2004 - 2'' Mill & Overlay yes
2nd Street West of Main 160 10' 1.00 1.10 1.25 1.25 2.0 2.5 1995 & 2004 2004 - 2'' Asphalt Overlay no
3rd Street between East/Main 193 21' 2.50 1.00 1.10 1.20 1.25 2.5 3.0 1991 & 2003 1991-Chip Seal / 2003 - 2'' Aspahlt Overlay yes
3rd Street East of East St. 80 22' 1.25 1.00 1.25 1.50 1.50 3.0 4.0 2003 2'' Asphalt Overlay no
4th Street East to Main 186 19' 3.00 1.00 1.10 1.20 1.25 2.5 3.0 2003 2'' Asphalt Overlay yes
4th Street West of Main 350 19' 3.25 1.00 1.10 1.20 1.25 2.5 3.0 2003 2'' Asphalt Overlay yes
59th Terrace 1832 22' 2 half circles 1.00 1.25 1.75 2.00 2.50 4.0 4.5 2000 2'' Mill / Asphalt Overlay yes
5th Street East St.To Main 200 21' 3.25 1.00 1.10 1.20 1.25 2.0 3.0 2003 2'' Asphalt Overlay yes
5th Street Main St.-Park 540 20' 3.50 1.00 1.10 1.20 1.25 2.0 3.0 2003 2'' Asphalt Overlay yes

Thousand Oaks 60th Court 488 24' 74' N/A N/A N/A N/A N/A 1.0 1.0 yes 2013
Mark IV Apts. 60th Street 1317 23' 2.75 7.50 1.10 1.20 1.30 2.0 2.0 2004 2'' Mill / Asphalt Overlay yes
Thousand Oaks 61st Street   577 24' 74' N/A N/A N/A N/A N/A 1.0 1.0 yes 2012

61st Street off Bell rd. 104 22' 8.00 10.00 10.00 1.10 1.20 2.0 2.0 2007 2'' Asphalt Overlay no
Pinecrest 62nd St. 1212 24' 1.75 3.00 1.00 1.10 1.20 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
Pinecrest 62nd Terr. 559 24' 1.10 2.50 1.00 1.10 1.25 2.0 2.0 2006 2006 - 2'' Mill & Overlay / 2012 - Slurry Seal yes
Bell Industrial Pk. 63rd. Street Concrete 721 26' 6.00 8.00 10.00 10.00 10.00 10.0 10.0 yes
The Commons 63rd.St. 9 Hwy.-Bell Rd. 1379 24' 1.10 3.50 1.25 1.25 1.25 1.5 2.0 yes
Thousand Oaks 66th Street N.W. 1985 32' 76' 1.00 1.20 3.0 3.0 yes 2007

6th Street East of East St. 728 24' 1.00 1.25 1.25 1.25 2.50 1.5 1.5 1995 2'' Mill / Asphalt Overlay yes 1999
6th Street East St.-Main 197 19' 2.50 1.00 1.10 1.20 1.25 2.0 2.0 2003 2'' Asphalt Overlay yes
6th Street West of Main 268 19' 2.75 1.00 1.10 1.20 1.25 2.0 2.0 2003 2'' Asphalt Overlay yes
6th Street West-Crooked 355 22' 3.00 1.00 1.20 1.25 1.25 2.0 2.0 1992 & 2003 1992 - Asphalt Base / 2003 - 2'' Aspahlt Overlay no
76th Street 3150 20' 8.00 9.00 9.50 10.00 10.0 10.0 no
7th street E. of West St. 133 13' 9.00 9.00 1.00 1.25 2.0 2.0 1992, 2008 2'' Asphalt Overlay no
7th Street East St. - Main 196 19' 3.25 1.00 1.10 1.20 1.25 2.0 3.0 2003 2'' Asphalt Overlay yes
7th Street Main St. to Park 437 17' 2.50 1.00 1.10 1.20 1.25 2.5 3.0 2003 2'' Asphalt Overlay yes
7th street W. of West St. 185 14' 9.00 9.00 1.00 1.20 2.0 2.0 1992, 2008 2'' Asphalt Overlay no
8th street E.and W.  of West St. 295 13' 10.00 10.00 1.00 1.20 2.0 2.0 1992, 2008 2'' Asphalt Overlay no
8th Street West of Main St. 331 17' 2.50 1.00 1.10 1.25 1.25 2.5 3.0 2003 2'' Asphalt Overlay yes

Riss Lake Agron 775 25' 1.00 1.25 1.25 1.40 1.75 4.0 1.5 2015 Curb Replacement, Mill & 2'' Asphalt Overlay yes
The National Agusta Place 370 24' 1.00 1.10 1.20 1.20 1.50 1.5 2.0 yes 1999
The National Allen Way 545 32' 72' 1.10 1.25 1.5 1.5 yes
The National Apple Blossum 565 24' 76' 1.00 1.25 1.5 1.5 yes 2007

Riss Lake Arbor Way 492 24' 74' 1.00 1.00 1.10 1.20 1.25 2.0 3.0 yes
The National Ballymore 82 24' 81' 1.00 1.10 1.10 1.25 2.0 2.5 yes 2002
Riss Lake Beechwood Court 154 24' 79' 1.00 1.25 1.25 1.25 1.25 2.0 4.5 yes

Bell Road 4771 22' 2.50 6.00 8.00 1.25 1.50 3.0 3.0 96, 97, 2007 2007 Edge Mill & Asphalt Overlay no
The National Birkdale (private street not included) 2260 24 1.00 1.10 1.20 1.20 1.25 1.5 1.5 yes 2000
Bluffs Bluff Circle 426 25' 68' 3.00 1.00 1.20 1.30 2.0 2.0 1993 & 2005 1993 Petro Mat & 2'' Overlay / 2005 Mill & Overlay yes
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Bluffs Bluff Drive 2930 26' 2.00 3.25 1.00 1.20 1.30 2.0 2.0 1993 & 2005 1993 Petro Mat & 2'' Overlay / 2005 Mill & Overlay yes
Bluffs Bluff Lane 258 22' 1.50 2.50 1.00 1.20 1.30 2.0 2.0 1993 & 2005 1993 Petro Mat & 2'' Overlay / 2005 Mill & Overlay yes
Bluffs Bluff View 352 23' 1.10 2.75 1.00 1.20 1.30 2.0 2.0 1993 & 2005 1993 Petro Mat & 2'' Overlay / 2005 Mill & Overlay yes
Bluffs Bluffs Way 947 26' 70' 1.25 3.00 1.00 1.25 1.30 2.0 2.0 2005 Petro Mat & 2'' Asphalt Overlay yes
The National Brassie Lane 974 23' 1.00 1.50 1.75 1.75 2.00 2.5 2.5 yes 2000
Brink Myer Brink Myer Rd. (45 hwy. to Intersection) 2850 36' 1.00 1.50 2.0 2.0 yes 2008
Brink Myer Brink Myer Rd. (East to City Limits) 1991 26' 1.00 1.50 3.0 3.0 yes 2008
Brink Myer Brink Myer Rd. (Intersection to Dead End) 945 25' 1.00 1.50 1.5 1.5 yes 2008
The National Bunker Hill 168 22' 1.00 1.00 1.10 1.10 1.25 1.5 1.5 yes 1999
Thousand Oaks Burr Oak Court - North 270 24' 76' 1.00 1.25 1.5 1.5 yes 2007
E.L. Park Busch Drive 775 23' circle 4.00 5.00 1.10 1.10 1.25 2.0 2.0 1997 & 2004 2004 - 2'' Asphalt Overlay no
Riss Lake Cedar Court 160 22' 81' 1.25 3.00 1.00 1.10 1.10 2.0 2.0 2003 & 2006 2006 - 2'' Asphalt Mill & Overlay yes
Riss Lake Cedar Place 198 22' 81' 1.25 3.00 1.00 1.10 1.10 2.0 2.0 2003 & 2006 2006 - 2'' Asphalt Mill & Overlay yes
Thousand Oaks Cherry Court 250 24' 76' 1.00 1.25 1.5 1.5 yes 2007
The National Claret 2050 24' 1.00 1.10 1.20 1.25 1.50 2.5 2.5 yes 1999
The National Claret Ct. 339 24' 1.00 1.10 1.20 1.20 1.25 2.0 2.0 yes 1999
The Commons Clark St. 640 48' 1.00 1.10 1.50 2.0 2.0 yes
Riss Lake Clearwater Dr. 2576 25' 1.00 1.10 1.25 1.25 1.75 3.0 3.0 yes
Riss Lake Clearwater Pt. 997 25' 1.00 1.10 1.10 1.25 1.25 2.0 3.0 yes
Riss Lake N. Side Coffey Road. 290 50' 3.00 1.10 1.10 2.0 2.0 2000  Car wash to 9 Hwy. Yes

Coffey Road.  North of 9 Highway 2835 30' 10.0 10.0 no
The National Colonial 205 24' 81' 1.10 1.20 1.20 1.25 2.0 2.0 yes 2000
The Commons Community Center Unamed Drive 670 18' 1.00 1.00 1.00 2.0 3.0 yes
Riss Lake Cove View Ct. 84 21' 81' 6.00 1.00 1.25 1.25 1.50 3.0 4.5 2003 2'' Mill / Asphalt Overlay yes

Crooked Road @Rhills 994 29' 1.00 2.00 2.10 2.10 1.25 1.5 1.5 yes 1999
Crooked Road 45 Hwy. to N.City limits 1100 22' 7.00 1.20 1.30 1.50 4.0 5.0 2004 2'' Asphalt Overlay no
Crooked Road FF-Rhills 4475 21' 6.00 2.00 3.50 1.20 1.50 4.0 3.0 95, 02, 2007 2007 - 2'' Asphalt Overlay no

Parkville Heights Cross Rd. 1160 22' 1.00 5.00 6.00 1.25 1.50 2.5 2.5 1997 & 2007 2'' Asphalt Overlay no
Riss Lake Curth Ridge 551 24' 1.00 1.10 1.20 1.25 2.5 3.0 yes 2002
Riss Lake Deer Run 675 24' 79' 1.10 3.00 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Country Gardens Dorsey 180 24' 66' 1.00 2.00 2.10 2.35 2.75 5.0 5.0 1998 2'' Mill / Asphalt Overlay yes
The National Double Eagle Court 584 25' 1.00 2.50 3.00 1.00 1.00 1.5 1.5 2008 2'' Mill / Asphalt Overlay yes 2000
The National Dune Court 160 24' 76' 1.00 1.10 1.5 1.5 yes 2007
Thousand Oaks Eagle Lane 155 24' 76' N/A N/A N/A N/A N/A 1.0 1.0 yes 2014

East Street S. of 1st 715 36' 4.00 5.00 1.10 1.25 1.25 2.0 2.0 1998 & 2004 1998 Storm drain - 2004 Mill & Asphalt Overlay yes
Eastside Dr. 1340 27' 1.00 2.25 1.00 1.25 1.25 4.0 4.5 1997 & 2006 2'' Asphalt Overlay no

The Reserve Edgewater Dr. 660 24' 1.10 1.10 1.25 1.5 2.0 yes
Elm Street to 12th Street 604 25' 3.00 6.00 1.10 1.25 2.00 3.0 3.0 2004 2'' Asphalt Overlay y/n 1/2

The National Fieldstone 85 24' 81' 1.00 1.10 1.10 1.10 1.5 2.0 yes 2002

Riss Lake Forest Park 1840 25' 76' each of 2 1.00 1.25 1.25 1.50 1.50 4.0 1.5 2015 Curb Replacement, Mill & 2'' Asphalt Overlay yes
The Bluffs Foxhill Road 2175 25' 1.75 2.50 1.00 1.10 1.25 3.0 3.0 1993 & 2006 1993 Petro Mat & 2'' Overlay / 2006 Mill & Overlay yes
The Bluffs Foxhill Road (side street) 175 25' 1.10 2.50 1.00 1.10 1.25 2.0 2.0 1993 & 2006 1993 Petro Mat & 2'' Overlay / 2006 Mill & Overlay no
The National Glenn Lane 1235 24' 76' 1.00 1.10 1.10 1.10 1.5 1.5 yes 2002
The National Greenbriar 310 24' U horseshoe 1.00 1.10 1.10 1.25 2.0 2.0 yes 2002
Riss Lake Gresham Circle 242 24' 79' 1.10 1.75 1.00 1.10 1.10 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes

Hamilton 786 20' 1.05 2.25 4.00 1.10 1.25 3.0 3.0 1997, 2007 2'' Asphalt Overlay no
Riss Lake Harbour Place 790 21' 81' 4.00 1.00 1.25 1.30 1.50 4.0 4.5 2002 2'' Mill / Asphalt Overlay yes
The National Heathery Way 295 25' 1.00 5.00 3.00 1.00 1.00 1.5 1.5 2008 2'' Mill / Asphalt Overlay yes 2000
Riss Lake Hickory Court 266 22' 81' 1.50 3.50 1.00 1.10 1.10 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Hickory Place 317 22' 81' 1.50 3.00 1.00 1.10 1.10 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
River Hills High Hill rd. 155 25' 1.25 1.50 1.50 1.50 2.0 3.0 yes 2002
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Platte Hills #1 Highridge 814 20' 1.00 2.50 1.00 1.10 1.25 2.0 2.0  96 & 2006 2'' Asphalt Overlay (1996 over chip and seal) no
Platte Hills #1 Hilltop 585 20' 1.00 2.50 1.00 1.10 1.25 2.0 2.0  96 & 2006 2'' Asphalt Overlay (1996 over chip and seal) no

Honor Lane 252 30' 1.10 1.75 2.25 1.10 1.25 2.0 2.0 2007 2'' Mill / Asphalt Overlay yes
The Commons Jefferson Avenue 954 25 2.0 2.5 yes

Jones-Meyer 2775 25' 10.00 1.00 1.20 1.50 2.0 2.5 Asphalt - 2005 4'' Asphalt Overlay (over bladed gravel road) no
The Reserve Julian Dr. 350 25' 1.00 1.10 1.20 1.5 1.5 yes
Bell Industrial Pk. Kelly Drive North Conc. 176 26' 76' & 77' 5.00 6.00 7.00 10.00 10.00 10.0 10.0 yes
Bell Industrial Pk. Kelly Drive So.ConcAsph. 458 27' 74' 4.00 6.00 8.50 10.00 10.00 10.0 10.0 yes 2001
Riss Lake Lakeview  Drive - 9 Hwy.to end of Dam 2130 29' 1.00 1.25 1.50 1.50 4.0 4.5 2002 2'' Mill / Asphalt Overlay yes
Riss Lake Lakeview Ct. 165 21' 81' 4.00 1.10 1.25 1.30 1.50 4.0 4.5 2002 2'' Mill / Asphalt Overlay yes
Riss Lake Lakeview Drive - end of Dam to Woodhaven 1650 29' 1.00 1.25 1.50 1.75 4.0 4.5 2002 2'' Mill / Asphalt Overlay yes
Riss Lake Lakeview Drive - Woodhaven to Spinnaker 2250 29' 3.00 1.10 1.25 1.50 2.5 2.5 2004 2'' Mill / Asphalt Overlay yes
Riss Lake Lance Circle 85 24 74' 1.00 1.0 1.5 yes 2009
Country Gardens Lawson Lane 570 24' 72' 1.00 2.00 2.25 2.50 2.75 5.0 5.0 1998 2'' Mill / Asphalt Overlay yes
The Commons Lewis St 1400 26' 1.00 1.10 1.25 3.0 3.0 yes
The National Limestone Court 228 24' 1.00 1.00 1.5 1.5 yes 2008
The National Limestone Road 1780 24' 1.00 1.20 1.5 2.0 yes 2008
The National Magnolia 1000 24' 81' dia 71'eye 1.00 1.20 1.25 1.50 2.0 3.0 yes 2001

Main Street 13th - 7th Streets 1216 28' 1.50 1.50 1.75 2.50 3.00 5.0 1.5 1997, 2015 1997 & 2015 - 2'' Asphalt Overlay no
Main Street 2nd - RR Tracks 445 57' 2.50 4.00 1.10 1.25 1.25 1.5 1.5 2004 2'' Mill / Asphalt Overlay yes
Main Street 7th-2nd Streets 1003 34' 2.00 1.00 1.20 2.00 3.00 5.0 5.0 2003 2'' Asphalt Overlay yes
Main Street 9 HWY.-13th St. 1450 20' 3.50 1.25 1.75 2.50 3.00 5.0 1.5 199120012015 1991petromat 2'' Overlay/2001,2015 - 2'' Overlay no
Main Street South. (Platte Landing Park) 3600 24 5.00 1.50 1.50 1.10 1.20 1.0 1.0 2001, 2007 2007 - 2'' Asphalt Overlay no
Main Street South. McAffee To Bridge 383 44' 1.10 1.50 1.50 1.10 1.20 1.5 1.5 98, 01, 2007 2007 - 2'' Asphalt Overlay no
Main Street South. RR Tracks-McAffee 378 60' 1.10 4.00 1.10 1.25 1.75 2.0 2.0 1998 & 2004 2004 - 2'' Asphalt Overlay yes

Riss Lake Manor Drive 1460 24' 79' 1.00 1.25 1.25 1.50 1.75 4.0 5.0 yes
Riss Lake Manor Lane 767 24' 79' 1.00 1.25 1.25 1.50 1.75 4.0 5.0 yes
The National Mashie Court 723 23' 1.00 1.10 2.00 2.25 3.00 3.0 3.0 yes 2000
E.L. Park McAffee 940 26' 65' 1.50 3.50 1.10 1.25 1.25 2.0 2.0 98, 2000 & 04 2004 - 2'' Asphalt Overlay no
Riss Lake Meadow Ct No. 40 24' 80' 1.10 1.75 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Riss Lake Meadow Ct So. 136 24' 79' 1.10 2.00 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Riss Lake Meadow Lake 2099 24' 79' each of 2 1.75 4.00 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Parkville Heights Melody Court 287 28 77' 6.00 1.00 1.10 1.50 1.50 2.0 2.0 2002 Petro Mat & 2'' Asphalt Overlay yes

Parkville Heights Melody Drive 540 28' 2.25 1.00 1.25 1.50 1.50 2.0 2.0 2002 Petro Mat & 2'' Asphalt Overlay yes
Parkville Heights Melody Lane 1925 25' 3.25 1.10 1.25 1.50 1.50 2.0 2.0 2002 Petro Mat & 2'' Asphalt Overlay yes
Parkville Heights Melody Lane 540 32' 3.25 1.10 1.10 1.50 1.50 2.0 2.0 2002 & 2007 2'' Asphalt Overlay (From Cross Rd. to 45 Hwy.) yes

Mill Street (Main-State Highway FF) 976 25' 2.50 1.00 1.20 1.50 2.00 4.0 5.0 2003 2'' Mill / Asphalt Overlay y/n 1/2
The National Muirfield 405 23' 1.00 1.25 1.25 1.50 2.0 2.0 yes 1999
The National National Dr. North. (Entire Street) 12140 25' 1.00 1.10 1.25 1.25 1.50 2.5 2.5 yes 2000
The National National Dr. South (45 Hwy. - Limestone) 4450 24' 1.75 1.75 1.75 2.5 2.5 yes
The National National Drive South (Limestone to Crooked) 4250 24' 76' 1.00 1.00 1.5 1.5 yes 2007

Naylor 3630 20' 8.50 10.00 1.00 1.50 3.0 3.0 2008 2'' Asphalt Overlay no
Country Gardens Nodaway Dr. 1289 24' 1.00 2.00 2.35 2.50 2.75 5.0 5.0 1998 2'' Mill / Asphalt Overlay yes
Riss Lake North Pointe Terr. 214 21' 81' 2.00 1.00 1.25 1.30 1.50 3.0 4.5 2003 2'' Mill / Asphalt Overlay yes
Riss Lake Northlake Drive 1010 24' 79' 1.00 1.25 1.25 2.00 3.50 1.0 1.5 2012 2'' Mill / Asphalt Overlay yes
Riss Lake Oakdale Place 417 21' 81' each of 2 1.50 1.00 1.25 1.25 1.25 3.0 4.0 2003 2'' Mill / Asphalt Overlay yes

Park Street 410 16' 2.00 1.00 1.10 1.25 1.25 6.0 6.0 2003 2'' Asphalt Overlay - Over Chip and Seal no
Riss Lake Parkridge Drive 1885 25' 1.00 1.10 1.10 1.20 1.50 4.0 1.5 2015 Curb Replacement, Mill & 2'' Asphalt Overlay yes
Riss Lake Parkview Drive 8th (East of Riss Lake Dr.) 317 24' 1.10 1.10 1.75 1.75 1.75 4.0 5.0 yes
Riss Lake Parkview Dr. 10th (West of Parkview Dr.) 1400 25' 1.00 1.50 1.75 2.00 2.25 4.0 1.5 2015 Curb Replacement, Mill & 2'' Asphalt Overlay yes
The National Persimmon Court 196 23' 1.00 1.10 1.20 1.25 1.25 1.5 2.0 yes 2000
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Pinecrest Pine Ridge Circle 60 24' 77' 1.25 2.00 1.00 1.10 1.25 2.0 2.0 2006 Petro Mat & 2'' Asphalt Overlay yes
Pinecrest Pine Ridge Rd. 1995 24' 1.75 2.50 1.00 1.10 1.25 2.0 2.0 2006 2006-Petro Mat & 2'' Overlay-2012-690' Slurry Seal  yes
Riss Lake Quail Ridge 908 22' 1.25 2.50 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Riss Lake Quail Ridge (Circ.) 82 24' 79' 1.25 3.75 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Riss Lake Redbud Court 103 21' 81' 1.50 3.00 1.10 1.10 1.20 2.0 2.0 2004 2'' Mill / Asphalt Overlay yes
The National Ridge Road 1473 25' 1.00 1.50 2.00 2.25 2.50 2.5 2.5 yes 2000
Riss Lake Riss Lake drive 5270 32' 2.50 2.75 2.00 2.00 3.5 3.5 2010 Spin-Park Spinnaker to Parkview Dr. 2'' Mill & Overlay yes
River Hills River Hills Circle 33 25' 71' 1.00 1.50 1.50 1.25 1.75 2.0 2.0 2012 Slurry Seal yes 2000
River Hills River Hills Court 189 25' 78' 1.00 1.50 1.50 1.50 1.75 2.0 2.0 2012 Slurry Seal yes 1999
River Hills River Hills Dr. 5120 25' 3.00 3.50 3.50 3.00 2.0 2.5 2010 - 1,300' 2'' Mill / Asphalt Overlay - (1,300' replaced) yes 2000
River Hills River Hills Place 194 25' 76' 1.00 1.00 1.10 1.25 1.50 2.0 2.0 2012 Slurry Seal yes 2000

River Road 14000 24' 2.00 2.25 2.50 3.00 4.0 4.0 no
River chase Riverchase Lane 2088 24' 81' 2.00 2.75 3.00 1.00 1.25 2.0 2.0 2008 2'' Mill / Asphalt Overlay yes
River Hills Riverview Point 560 24' 1.00 1.00 1.10 1.10 1.25 2.0 2.0 yes 2000
Platte Hills #1 Rock Garden Rd. 1063 24' 1.00 2.50 2.75 3.00 3.00 3.0 3.0 no
Riss Lake Rosewood Circle 339 24' 81' 1.00 1.50 1.50 1.50 1.50 4.0 5.0 yes
The National Royal Ct. 565 25' 1.00 1.25 1.35 1.50 1.75 2.0 2.5 yes 2000
The Reserve Shoreline Dr. 1080 24' 75' 1.10 1.10 1.25 1.5 2.5 yes
Riss Lake Sleepy Hollow 655 24' 79' each of 2 1.50 3.50 1.00 1.10 1.25 2.0 2.0 2005 2'' Mill / Asphalt Overlay yes
Riss Lake Southlake Drive 2346 24 74' 1.00 2.0 3.0 yes 2009
Riss Lake Spinnaker Div-Cul 1033 25' 81' 1.50 2.75 1.00 1.10 1.25 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Spinnaker Pt. No. 1409 18' 81' 2.50 3.50 1.00 1.10 1.25 2.5 2.5 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Spinnaker Pt. So. 1267 18' 1.75 3.00 1.00 1.10 1.25 2.5 2.5 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Spruce Court 250 21' 81' each of 2 1.50 3.75 1.10 1.20 1.25 2.0 2.0 2004 2'' Mill / Asphalt Overlay yes

Summer Street 653 15' 2.50 1.00 1.10 1.20 1.25 3.0 3.0 2003 2'' Asphalt Overlay y/n 1/2
Riss Lake Sunset Drive 930 24' 81' 1.00 1.75 2.00 2.00 2.00 4.0 4.0 yes
Riss Lake Timber Ridge Drive 650 24' 81' 1.00 1.00 1.10 1.20 1.25 2.5 2.5 2002 2'' Mill / Asphalt Overlay yes

Riss Lake Timber Ridge Ct. 240 24' 81' 1.10 1.20 1.25 2.5 2.5 yes
Riss Lake Timbercrest Place 365 24' 81' 1.00 1.50 1.75 2.25 2.50 4.0 4.0 yes
Riss Lake Timbercrest Way 205 24' 81' 1.00 1.50 1.75 1.75 1.75 3.0 3.0 yes
Riss Lake Trailridge Drive 1456 24' 79' 1.00 1.25 1.50 1.75 2.00 3.0 5.0 yes
The National Troon Circle 377 24' 1.00 1.10 1.25 1.25 1.25 1.5 1.5 yes 1999
The National Turnberry Ct. 716 24' 1.00 1.10 1.50 1.50 1.75 2.0 2.0 yes 1999
Riss Lake Twilight Circle 76 24' 81' 1.00 1.50 1.50 1.50 1.75 4.0 5.0 yes
Riss Lake Twilight Place 1389 24' 81' each of 2 1.10 2.00 2.50 2.50 2.50 4.0 5.0 yes
The National Vardon Drive 235 24' 1.00 1.10 1.25 1.25 1.50 2.0 2.0 yes 2000
Riss Lake Vista Circle No. 100 22' 81' 6.00 1.10 1.25 1.50 1.75 4.0 4.5 2001 2'' Mill / Asphalt Overlay yes
Riss Lake Vista Circle So. 200 22' 81' 6.00 1.25 1.50 1.60 1.75 4.0 4.5 2001 2'' Mill / Asphalt Overlay yes
River chase Wall Street 1154 20' 74' 1.50 2.25 2.50 1.00 1.25 2.0 2.5 2008 2'' Mill / Asphalt Overlay yes

Walnut St. 892 25' 6.00 6.00 1.10 1.20 1.25 1.5 2.0 2004 Petro Mat & 2'' Asphalt Overlay yes
Riss Lake Walnut Way 910 22' 81' 2.00 3.00 1.00 1.10 1.25 2.5 2.5 2006 2'' Mill / Asphalt Overlay yes
The National Waters Edge 1470 22' N/A N/A N/A N/A N/A 2.0 2.0 * This Street used to be private until 2013 yes

West Street 1900 18'-24' 3.00 1.00 1.10 1.20 1.75 3.0 3.0 2002, 03, 04 2002-Culvert Installation - Garney Const. no
West Street Elm/Hill 250 14' 1.75 4.00 1.10 1.20 1.25 1.5 1.5 2004 2'' Asphalt Overlay no

The Reserve Westlake Dr. 940 24' 1.00 1.10 1.25 1.5 1.5 yes
Riss Lake Westwood Ct. 695 24' 81' 1.10 1.20 1.50 3.0 3.0 yes
The Commons White Alloe Way 345 25 1.5 2.0 yes
Riss Lake White Oak Court 114 21' 81' 1.50 3.00 1.10 1.20 1.25 2.0 2.0 2004 2'' Asphalt Overlay yes
Thousand Oaks Whitetail Way - North 2065 24' 76' & 74' 1.00 1.25 2.0 2.0 yes 2007&2014

Whitetail Way - South 3.5
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Riss Lake Willow Court 233 22' 81' 1.25 2.75 1.00 1.10 1.10 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Willow Place 205 22' 81' 1.25 2.50 1.00 1.10 1.10 2.0 2.0 2006 2'' Mill / Asphalt Overlay yes
Riss Lake Woodfield Court 258 24' 79' 1.00 1.25 1.50 1.50 1.50 2.5 5.0 yes
Riss Lake Woodhaven Ln. 1014 36' 3.00 1.00 1.25 1.50 2.00 4.0 4.5 2003 2'' Mill / Asphalt Overlay yes
Riss Lake Woodhaven Ln. 663 21' 81' 3.00 1.00 1.25 1.25 1.50 4.0 4.5 2003 2'' Mill / Asphalt Overlay yes
Riss Lake Woodland Pointe 618 21' 81' 2.50 1.00 1.25 1.25 1.50 4.0 4.5 2003 2'' Mill / Asphalt Overlay yes
Platte Hills #1 Woodland View 1020 20' 1.00 2.25 1.00 1.10 1.25 1.5 2.0 96 & 06 2'' Asphalt Overlay (1996 over chip and seal) no

Total Length of Streets  (C4:C219) = 210282

Circumference of all 91 Cul-De-Sacs =  21070

Total Lane Miles Equals 87.67

Additional Facts
Riss Lake Riss Lake Drive (total length) 5270'
Riss Lake Lakeview Drive (total length) 6030'
The National No. & So. National Drive (Total Length) 20840'
Brink Myer Brink Myer Road (Total Length) 5786'

Lineal Feet

Lineal Feet

*This does not include any Parking Lots or Parking areas along streets.



General Fund (10)
Last Updated 10/29/15

2011 2012 2013 2014 2014 2015 2015 2015 2016 2017 2018 2019 2020 2021
Actual Actual Actual Budget Actual Budget YTD Projected Budget Projected Projected Projected Projected Projected

Beginning Fund Balance 282,255               320,089$             374,112$             751,955$            738,327$            1,006,217$         1,137,653$         1,137,653$          1,354,192$         939,704$              704,947$              517,771$              318,002$              104,964$              
Revenues

Taxes 1,917,875            1,913,138            1,966,167            1,977,700            2,066,998            2,076,100            1,863,391            2,141,844            2,159,187            2,202,371               2,246,418               2,291,347               2,337,173               2,383,917              

Licenses 32,703                  44,846                  39,907                  40,900                  47,824                  57,461                  54,568                  55,495                  56,160                  56,723                    57,291                    57,866                    58,446                    59,031                   

Permits 107,361                171,051                210,575                201,000                331,390                264,000                191,511                219,925                263,415                267,931                  272,536                  277,232                  282,021                  287,223                 

Franchise Fees 835,899                832,470                865,901                837,000                901,327                851,000                537,325                827,305                874,000                891,330                  909,005                  927,032                  945,418                  964,171                 

Other Revenue 10,305                  20,411                  28,280                  28,200                  32,657                  31,200                  30,969                  36,209                  35,254                  35,825                    36,409                    37,004                    37,612                    38,232                   

Court Revenue 196,603                325,275                257,910                290,000                269,935                261,000                177,651                239,467                250,000                253,750                  257,556                  261,420                  265,341                  269,321                 

Interest Income 27,926                  26,155                  18,153                  22,000                  6,626                    7,000                    5,967                    7,815                    8,000                    8,160                      8,160                      8,160                      8,160                      8,323                     

Miscellanous Revenue 77,537                  123,562                32,350                  24,000                  39,848                  29,880                  32,926                  47,921                  25,183                  22,383                    22,587                    23,089                    23,610                    24,151                   

Grant Revenue 41,974                  225,511                4,594                    13,000                  3,837                    ‐                             8,827                    8,827                    1,500                    ‐                               ‐                               ‐                               ‐                               ‐                              

Transfers 584,000                651,000                1,027,876            455,000                582,680                346,500                259,875                348,251                343,530                340,601                  337,713                  334,867                  332,064                  329,305                 

Total ‐ General Fund Revenues: 3,946,714          4,333,419          4,451,713          3,888,800          4,283,121          3,924,141          3,163,009          3,933,059          4,016,229          4,079,074            4,147,675            4,218,016            4,289,845            4,363,674           

Total Sources 4,228,969          4,653,509          4,825,825          4,640,755          5,021,449          4,930,358          4,300,662          5,070,712          5,370,421          5,018,778            4,852,622            4,735,787            4,607,847            4,468,638           

Expenditures
Administration 1,014,724            1,275,198            766,897                909,886                896,855                995,582                610,521                846,132                1,006,028            1,025,847               1,046,238               1,067,219               1,088,813               1,111,040              

Police 1,016,325            1,036,993            1,096,361            1,212,836            1,096,979            1,246,588            764,120                1,078,999            1,223,870            1,250,968               1,278,814               1,307,432               1,336,849               1,367,089              

Municipal Court 140,468                138,839                135,531                147,314                138,999                156,709                102,164                140,540                153,471                156,366                  159,332                  162,372                  165,486                  168,678                 

Public Works 152,923                99,926                  102,708                146,414                145,444                185,922                124,645                172,211                215,687                219,747                  223,902                  228,154                  232,505                  236,959                 

Community Development 265,555                262,111                258,083                265,367                249,809                289,400                193,584                265,425                323,628                330,552                  337,647                  344,919                  352,372                  360,013                 

Streets 669,589                600,367                674,175                360,137                340,633                382,729                268,227                366,136                401,026                410,687                  420,630                  430,865                  441,400                  452,247                 

Parks 223,396                250,508                251,594                302,008                281,741                352,079                242,956                312,159                356,007                362,732                  369,635                  376,721                  383,995                  391,465                 

Nature Sanctuary 23,747                  17,258                  19,352                  28,300                  27,156                  31,077                  18,996                  29,142                  39,681                  40,033                    40,389                    40,749                    41,113                    41,481                   

Information Technology ‐                             ‐                             45,884                  46,900                  34,167                  40,324                  9,668                    37,514                  43,974                  44,194                    44,415                    44,637                    44,860                    45,084                   

Public Information 43,074                  30,638                  16,915                  17,600                  15,450                  17,750                  24,588                  15,500                  13,810                  13,879                    13,948                    14,018                    14,088                    14,159                   

Capital Outlay (CIP) ‐                             ‐                             245,750                118,562                356,175                77,013                  170,934                336,035                141,325                  82,400                    83,200                    83,900                    44,800                   

Transfers 359,079                567,558                720,000                538,000                538,000                277,250                208,125                281,827                317,500                317,500                  317,500                  317,500                  317,500                  317,500                 

Total ‐ General Fund Expenditures:  3,908,880$       4,279,396$       4,087,498$       4,220,512$       3,883,795$       4,331,585$       2,644,607$       3,716,520$       4,430,717$       4,313,831$         4,334,851$         4,417,786$         4,502,882$         4,550,515$        

Estimated Ending Balance (deficit) :   320,089$           374,112$           738,327$           420,243$           1,137,653$       598,773$           1,656,055$       1,354,192$       939,704$           704,947$             517,771$             318,002$             104,964$             (81,877)$             
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