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1. CALL TO ORDER 

A regular meeting of the Board of Aldermen was convened at 7:00 p.m. on Tuesday, September 20, 
2016, at City Hall located at 8880 Clark Avenue, Parkville, and was called to order by Mayor Nanette 
K. Johnston. City Clerk Melissa McChesney called the roll as follows: 

Ward 1 Alderman Diane Driver 
Ward 1 Alderman Tina Welch 
Ward 2 Alderman Jim Werner 
Ward 2 Alderman Dave Rittman 
Ward 3 Alderman Robert Lock 
Ward 3 Alderman Douglas Wylie 
Ward 4 Alderman Marc Sportsman 
Ward 4 Alderman Greg Plumb 

- present 
- present 
- present 
- present 
- absent with prior notice 
- present 
- present 
- present 

A quorum of the Board of Aldermen was present. 

The following staff was also present: Lauren Palmer, City Administrator 
Kevin Chrisman, Police Chief(joined meeting at 7:04 p.m.) 

Alysen Abel, Public Works Director 
Stephen Lachky, Community Development Director 

Matthew Chapman, Finance/Human Resources Director 
Tim Blakeslee, Assistant to the City Administrator 

Steve Chinn, City Attorney 

Mayor Johnston led the Board in the Pledge of Allegiance to the Flag of the United States of 
America. 

2. CITIZEN INPUT 

3. MAYOR'SREPORT 

Mayor Johnston noted that she would provide her mayor's report at the end of the meeting due to the 
length of her report. 

4. CONSENT AGENDA 

A. Approve the minutes for the September 6, 2016, regular meeting 

B. Approve the minutes for the September 6, 2016, work session 

C. Receive and file the August Municipal Court report 

D. Receive and file the financial report for the month ending August 31, 2016 

E. Receive and file the crime statistics for January through July 2016 

F. Approve the second reading of an ordinance to repeal and replace Parkville Municipal Code Title 
IV, Chapter 471: Regulations Governing the Installation and Operation of Telecommunication 
Antennas and Towers. Case No. PZ16-12; City of Parkville, applicant 

G. Approve a resort liquor license for Swirl Wine Bar to be located at 5 Main Street 

H. Approve accounts payable from September 3 to September 16, 2016 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE THE CONSENT AGENDA AND RECOMMENDED MOTION 
FOR EACH ITEM, AS PRESENTED. ALL A YES BY ROLL CALL VOTE: PLUMB, 
WYLIE, WERNER, DRIVER, WELCH, RITTMAN AND SPORTSMAN. MOTION PASSED 
7-0. 
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5. ACTION AGENDA 

A. Approve the first reading of an ordinance to approve a professional services agreement with 
Spencer Fane, LLP for special legal counsel services on behalf of Platte County customers 
related to the Office of the Public Counsel appeal of the Missouri Public Service 
Commission rate determination for Missouri American Water Company 

City Administrator Lauren Palmer stated that in 2015 a rate case was filed with the Missouri 
Public Service Commission (MPSC) to consolidate water rates in various districts throughout the 
state. The City of Riverside hired an attorney and the City's Finance Committee approved 
$10,000 to assist Riverside with the case. MPSC approved the consolidation which took effect in 
July 2016 and the average reduction for Platte County customers was 30 percent. Staff learned 
that the Office of Public Counsel, a state agency charged with looking out for the interest of 
residents from a statewide perspective, filed an appeal. The City of Riverside reached out to staff 
to continue the efforts in the appeal and asked that the City take the lead and Riverside would 
contribute funds to the efforts. Palmer noted that Joe Bednar, Spencer Fane LLP, estimated the 
maximum cost for legal counsel services would not exceed $40,000. Riverside agreed to pay up 
to 25 percent or $10,000. Palmer said that as part of the discussion on September 12, the Finance 
Committee directed staff to draft a letter signed by the Riverside and Parkville mayors making a 
formal appeal to Platte County to assist in the funding since 3 9 percent of the customers lived in 
unincorporated areas of the county. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE BILL NO. 2887, AN ORDINANCE ENGAGING SPENCER FANE, 
LLP TO FILE AN INTERVENTION ON BEHALF OF PLATTE COUNTY CUSTOMERS 
IN THE OFFICE OF THE PUBLIC COUNSEL APPEAL OF THE MISSOURI PUBLIC 
SERVICE COMMISSION RATE DETERMINATION FOR MISSOURI AMERICAN 
WATER COMPANY, ON FffiST READING AND POSTPONE SECOND READING TO 
OCTOBER 4, 2016, SUBJECT TO THE FOLLOWING CONDITIONS: FINAL REVIEW 
AND APPROVAL OF THE DRAFT LEGAL SERVICES AGREEMENT BY THE CITY 
ATTORNEY; AND COSTS OF THE ENGAGEMENT ARE CAPPED AT $40,000 
WIIBOUT PRIOR WRITTEN AUTHORIZATION FROM THE CITY OF PARKVILLE 
IN ACCORDANCE WITH THE PURCHASING POLICY; AND THE CITY OF 
RIVERSIDE COMMITS TO REIMBURSE PARKVILLE FOR 25 PERCENT OF ITS 
COSTS UP TO $10,000; AND A FORMAL APPEAL IS MADE TO PLATTE COUNTY 
TO REQUEST PARTICIPATION IN THE COSTS OF TIDS ENGAGEMENT. ALL 
AYES, MOTION PASSED 7-0. 

B. Adopt an ordinance to rezone two parcels containing approximately 1.09 acres generally 
located at 10530 Highway FF from County "Pl" Planned Industrial District to City "R-2" 
Single-Family Residential District - Case No. PZ16-02F; Missouri American Water, 
applicant 

Community Development Director Stephen Lachky said that a public hearing was held by the 
Board of Aldermen on September 6 and annexation of two parcels was approved. Lachky added 
that when a property is annexed into the city it kept the county zoning until it was rezoned by the 
city. Building permits could not be issued until the property was rezoned to a city district. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE BILL NO. 2888, AN ORDINANCE APPROVING THE REZONING 
OF TWO PARCELS CONTAINING 1.09 ACRES, MORE OR LESS, GENERALLY 
LOCATED AT 10530 IDGHWAY FF, PARKVILLE, MO FROM COUNTY "Pl" 
PLANNED INDUSTRIAL DISTRICT TO "R-2" SINGLE-FAMILY RESIDENTIAL 
DISTRICT, ON FIRST READING. ALL AYES, MOTION PASSED 7-0. 
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IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE BILL NO. 2888 ON SECOND READING TO BECOME 
ORDINANCE NO. 2857. ALL AYES BY ROLL CALL VOTE: PLUMB, WYLIE, WERNER, 
DRIVER, WELCH, RITTMAN AND SPORTSMAN. MOTION PASSED 7-0. 

C. Adopt an ordinance approving the Parkville Plant Subdivision, Final Plat - Case No, PZ16-
02C; Missouri American Water. applicant 

Community Development Director Stephen Lachky stated that the request was to replat ten acres 
into a single parcel. Staff reviewed the request against the Parkville Municipal Code and verified 
that the plat met subdivision regulations and did not affect new or existing easements 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE BILL NO. 2889, AN ORDINANCE APPROVING THE 
PARKVILLE PLANT SUBDIVISION, FINAL PLAT, A SUBDIVISION IN THE CITY OF 
PARKVILLE, PLATTE COUNTY, MISSOURI, ON FIRST READING. ALL AYES, 
MOTION PASSED 7-0. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE BILL NO. 2889 ON SECOND READING TO BECOME 
ORDINANCE NO. 2858. ALL A YES BY ROLL CALL VOTE: PLUMB, WYLIE, WERNER, 
DRIVER, WELCH, RITTMAN AND SPORTSMAN. MOTION PASSED 7-0. 

D. Approve a final site plan/development plan for a drinking water treatment plant at 10550 
NW Highway FF in a City "R-2" Single-Family Residential District on property totaling 
approximately 11.10 acres - Case No. PZ16-02G; Missouri American Water Company, 
applicant 

Community Development Director Stephen Lachky stated that the Planning and Zoning 
Commission held a public hearing in June to review the initial site plan. Missouri American 
Water presented a revised plan at the August meeting which was approved by the Commission. 
Lachky provided an overview of key highlights of the plan that addressed screening of dumpsters, 
the locations of fire hydrants and the landscape and lighting plans. Concerns voiced by the 
Planning and Zoning Commission included the noise from travel on the gravel roads, the location 
for future expansion and how the lighting would affect residents of River Hills Estates, which 
were all addressed in the fmal site plan/development plan presented to the Board. 

Ken Stecher, Missouri American Water, provided an overview of the security measures on the 
plant property that included cameras, motion sensors and card readers on the gates. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE THE FINAL SITE PLAN/DEVELOPMENT PLAN FOR A 
DRINKING WATER TREATMENT PLANT AT 10550 NW FF HIGHWAY, 
PARKVILLE, MO, SUBJECT TO CONDITIONS AS LISTED IN THE POLICY 
REPORT. ALL AYES, MOTION PASSED 7-0. 

E. Approve a construction agreement with Westland Construction, Inc. for the 2016 
Downtown Sewer Repairs 

Public Works Director Alysen Abel explained that the Sanitary Sewer Phase 3 program included 
repairs of existing pipe with cured-in-place pipe and manhole repairs downtown. She noted that 
the Main Street Sanitary Sewer Realignment project was originally programmed in the 2017 
Capital Improvement Program but due to the severity of the pipes found during routine cleaning 
the Board authorized staff to start the project in 2016. A work authorization with North Hills 
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Engineering was approved on June 15 for design and project management. Staff decided that, 
because of the similar nature of the projects, the manhole repairs and Main Street realignment 
projects could be combined in the hopes of receiving better pricing. The combined projects were 
titled the 2016 Downtown Sewer Repairs Project. 

Abel stated that a bid opening was held on September 8 and five bids were received. Because the 
City did not have prior experience with the low bidder, staff reached out to references and 
received favorable feedback about the contractor. 

Abel provided an overview of the budget, noting that because of the bid received from the low 
bidder Westland Construction, there was a project savings of $138,000. She added that the policy 
report stated that the City used Emergency Reserve Funds to cover unexpected sewer expenses; 
however, the City only used Sewer Fund working capital to cover the costs; a copy of the revised 
policy report appended as Exhibit A. Abel said that the savings could help to increase the Sewer 
Fund or to address issues that occurred at the wastewater treatment facility. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO APPROVE A CONSTRUCTION AGREEMENT WIIB WESTLAND 
CONSTRUCTION, INC. FOR THE 2016 DOWNTOWN SEWER REPAIRS IN THE 
AMOUNT OF $117,000. ALL A YES, MOTION PASSED 7-0. 

F. Approve or reject the alternate slate of nominations for the Parkville Old Towne Market 
Community Improvement District through June 2020 

City Clerk Melissa McChesney stated that the City received the slate of nominations from the 
Parkville Old Towne Market Community Improvement District (POTMCID) and the Board 
rejected the slate at its September 6 meeting. The City sent a rejection letter via certified mail to 
the POTMCID stating the reasons for rejection of the slate. An alternate slate was submitted by 
the POTMCID and received by the City on September 16. 

Mayor Johnston stated that she did not recommend approval of the slate because a name was not 
submitted due to a vacancy from the closing of a POTMCID member's business and therefor the 
member was no longer eligible to serve. In addition, she echoed comments made at the last Board 
meeting about the appointment of Tom Hutsler, noting that her comments were relevant to his 
serving on a community improvement district board. Alderman Werner agreed with the mayor's 
comments and did not support approval of the slate. 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO REJECT THE ALTERNATE SLATE OF NOMINATIONS FOR THE 
PARKVILLE OLD TOWNE MARKET COMMUNITY IMPROVEMENT DISTRICT 
APPOINTMENTS THROUGH JUNE 2020 FOR THE FOLLOWING REASONS: THE 
BUSINESS OF A MEMBER CLOSED AND THEREFORE WAS NO LONGER 
ELIGIBLE TO SERVE, LEAVING A VACANCY FOR WHICH A NAME WAS NOT 
SUBMITTED; AND THE APPOINTMENT OF TOM HUSTLER. ALL A YES, MOTION 
PASSED 7-0. 

City Administrator Lauren Palmer noted that Ordinance No. 2264 allowed the mayor to reject the 
slate without approval of the Board of Aldermen. Mayor Johnston received consensus from the 
Board that if no substantial changes were submitted in alternate slates for the POTMCID she 
would be allowed to reject the slate. 

6. STAFF UPDATES ON ACTIVITIES 

A. Administration 

1. Parks Master Plan Update 
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Assistant to the City Administrator Tim Blakeslee provided an update to the Parks Master 
Plan Update, noting that the draft of the final plan would be presented to the Community 
Land and Recreation Board in October, followed by approval of the Board. The consultants 
held meetings with focus groups, two public input sessions and multiple steering committee 
meetings. 

2. Friends of Parkville Parks Field Grant 

Assistant to the City Administrator Tim Blakeslee provided an update to the Friends of 
Parkville Parks (FOPP) grant funds for park improvements, noting that the City applied for 
funding. FOPP supplied the City with two projects, a field project and a new picnic shelter in 
the park. The projects would be vetted by the Community Land and Recreation Board and the 
Board of Aldermen. Alderman Driver noted the amount for the two grants totaled $25,000. 

3. Quarterly Town-Gown Meetings 

City Administrator Lauren Palmer stated that at the strategic planning retreat Park University 
provost Dr. Gunderson spoke and provided updates about the university. She noted that 
quarterly meetings would be held to discnss town-gown relations. 

B. Community Development 

1. Zoning Code Update 

Community Development Director Stephen Lachky provided an update on the zoning code 
update, noting that the consultants presented three issue papers to the steering committee. The 
draft proposed consolidating the Code into eleven chapters and consolidating many of the 
zoning districts. Staff received the draft and would present it to the steering committee in 
October. Lachky added that a second open house would be scheduled in late October or early 
November and the update would be completed in October. 

2. Missouri Moves Cost Share Program 

Community Development Director Stephen Lachky provided an update on the Missouri 
Moves Cost Share Program, noting that staff learned that Governor Nixon cut the cost share 
funds. In June the Board approved a resolution authorizing staff to apply for funding for 
transportation improvements along Route 9 to leverage a portion of the committed funding as 
a 50 percent match for the Mid-America Regional Council grants. Because of the cuts the 
program was suspended. 

C. Public Works 

1. English Landing Park Restroom 

Public Works Director Alysen Abel provided an update on the English Landing Park 
restroom rehabilitation project, noting that the electrical work was substantially complete 
pending final inspections. The carpenter and plumber met with staff for a preconstruction 
meeting to discuss the schedule and ensure the City had enough time to complete the projects 
before the November 1 deadline for the Platte County Outreach Grant. Because the drinking 
fountain with the dog bowl was a higher cost than anticipated it was removed from the 
contract by change order. Staff researched the option of purchasing the fountain and received 
a quote from the carpenter for installation if the City provided the materials. Abel added that 
staff would look into adding the fountain back into the project. 

Abel said that that the carpenter recommended that the City purchase the Tnemec flooring 
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from the supplier because it was outside his area of expertise. The carpenter would sandblast 
the walls, diamond grind the flooring and install epoxy paint to help lock out odors. Staff 
would prepare an agenda item for the October 4 Board meeting. Abel noted that WSKF 
Architects did not charge the City for their work on the rehabilitation project for the 
restrooms. 

Alderman Sportsman brought up an unrelated topic that was discussed at the September 
Community Land and Recreation Board (CLARB) meeting regarding the Missouri American 
Water Well No. 5 in Platte Landing Park. CLARB urged staff to talk with Missouri American 
Water about making the new well more aesthetically appealing. Assistant to the City 
Administrator Tim Blakeslee responded that he spoke with Missouri American Water and 
they were willing to include a stipulation in the agreement to address their concerns. 

Alderman Wylie asked staff about the water main break in Kansas City, Missouri and City 
Administrator Lauren Palmer noted that none of the properties in Parkville were affected. 

2, Fall Clean Up 

Public Works Director Alysen Abel provided an update on the fall clean up events, noting 
that the Fall Clean Up was scheduled for October 8, curbside pickup would be on October 10 
and the extended yard waste drop off would be held from October 10 through November 4. 

Alderman Wylie requested information on the status of the railroad right-of-way for the 
extension of the trail in English Landing Park. Assistant to the City Administrator Tim 
Blakeslee said staff was waiting on a second document from Burlington Northern Santa Fe 
Railroad before the project could proceed. 

7. COMMITTEE REPORTS AND MISCELLANEOUS ITEMS FROM THE BOARD 

Mayor Johnston stated that during the strategic planning session held in July she planned to start 
increasing communication to the Board and providing an overview of projects she was working on. 
She said she participated in the Metro Mayor's Caucus and attended the Parkville Economic 
Development Council Board of Directors Executive Committee meeting, the Main Street Parkville 
Association monthly meeting and the Northland Chamber of Commerce meeting. Johnston stated that 
she met with Kelly Martin, a local civic leader who served on the Missouri Transportation Finance 
Board, and they discussed a pot of money that was available to loan to municipalities for 
transportation projects; Mr. Martin suggested that the Route 9 improvements would be a good project 
for Parkville. 

Johnston said that she was in contact with Missouri American Water to discuss the water issues in 
Parkville and testified at the Missouri Public Service Commission hearing. In addition, she met with 
Kansas City Power and Light regarding the power outages and replacing the city's street lights with 
Light Emitting Diode (LED) lighting; with Marsha V anDever with the Parkville Chamber of 
Commerce to discuss changing the City's membership to a different package; attended wetland 
restoration meetings for several years and invited Alderman Sportsman to attend the last meeting; had 
the first quarterly meeting with Dr. Gunderson, Park University, and discussed the mining operations; 
and attended a meeting with the Route 9 Community Improvement District group and noted she felt 
good about the level of support. 

Other events Johnston attended included the Parkville in Art reception and announced the City's 
purchase award winning painting during Parkville Days; Final Fridays; a joint luncheon with the 
Parkville Economic Development Council; Parkville Chamber of Commerce annual membership 
luncheon; Mid-Continent Public Library luncheon; Chamber After Hours; grand opening of the 
healthy living clinic at the Mosaic Life Center; the Norrington Hall rededication; was part of the 
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Parkville Days parade; spoke at a convocation at Park University and served on the legislative panel 
at the Parkville, Riverside and Platte City chamber event. 

Johnston added that she met with Alderman Welch to discuss the creation of a public arts commission 
and was working to set a date with the Missouri Arts Council; with Todd DeMint, Meyers Funeral 
Chapel; introduced city staff to Prodigy Baseball Academy owners who wanted to construct new 
baseball fields and temporary practice fields in Platte Landing Park and noted that Alderman 
Sportsman joined the discussions. 

Johnston requested feedback from the Board regarding the construction of a Veteran's memorial. She 
noted that she was working with the local Veterans of Foreign Wars (VFW) organization but was not 
sure if the project had merit to investigate further. City Administrator Lauren Palmer said it was a 
topic as part of the Parks Master Plan Update and Johnston shared her concerns about it being in a 
floodplain. Alderman Rittman agreed to be included in future discussions. 

8. EXECUTIVE SESSION 

A. Attorney-client matters pursuant to RSMo 610.021(1) 

IT WAS MOVED BY ALDERMAN SPORTSMAN AND SECONDED BY ALDERMAN 
DRIVER TO ENTER INTO EXECUTIVE SESSION TO DISCUSS ATTORNEY-CLIENT 
MATTERS PURSUANT TO RSMO 610.021(1). ALL AYES BY ROLL CALL VOTE: 
PLUMB, WYLIE, WERNER, DRIVER, WELCH, RITTMAN AND SPORTSMAN. MOTION 
PASSED7-0. 

The Board entered the executive session at 8:13 p.m. At 8:15 p.m., the Board reconvened in open 
session. 

Clerks Note: The minutes from the executive session are on file with the City Clerk. 

Mayor Johnston announced that a motion was made during executive session. Pursuant to RSMo 
610.021(1), any minutes, vote or settlement agreement relating to legal actions shall be made 
public upon final disposition of the matter voted upon or upon the signing by the parties of the 
settlement agreement. Therefore, the vote and settlement agreement shall become public record 
upon receipt of the signatures required in the agreement. 

9. ADJOURN 

Mayor Johnston declared the meeting adjourned at 8:15 p.m. 

The minutes for Tuesday, September 20, 2016, having been read and considered by the Board of 
Aldermen, and having been found to be correct as written, were approved on this the fourth day of 
October 2016. 

Submitted by: 
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ITEM 5E 
For 09-20-16 

Board of Aldermen Meeting 
 

 
CITY OF PARKVILLE 

Policy Report 
 

Date:  September 13, 2016 
 

Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Lauren Palmer 
City Administrator 
 

ISSUE: 
Approve a construction agreement with Westland Construction, Inc. for the 2016 Downtown 
Sewer Repairs. 
 
BACKGROUND: 
The Sanitary Sewer Phase 3 program included (1) repairs of existing sanitary sewer pipe with 
cured-in-place pipe and (2) manhole repairs.  On March 15, 2016, the Board of Aldermen 
approved a change order to the Sanitary Sewer Phase 2 contract with Insituform Technologies 
for the pipe lining work for the Sanitary Sewer Phase 3 project.  The remaining manhole repairs 
were separated from the pipe lining.  The manhole repairs are more general in scope and the 
City could obtain better pricing by separating the manhole repairs from the pipe lining work. 
 
On June 14, 2016, the Board of Aldermen approved a work authorization with North Hills 
Engineering for the design and project management of the Main Street Sanitary Sewer 
Realignment.  Since that time, the plans and specifications have been prepared.  Because of the 
similar nature of the projects, the Sanitary Sewer Phase 3 Manhole Repairs was combined with 
the Main Street Sanitary Sewer Realignment to create the 2016 Downtown Sewer Repairs. 
 
On September 8, 2016, the City received bids from five contractors for the 2016 Downtown 
Sewer Repairs.  The low bidder was Westland Construction, Inc. with a total bid of $117,000.  
The City has not worked with Westland Construction previously, however references came back 
favorably and the company’s sewer experience is more than adequate for the sewer repair 
project. 
 
BUDGET IMPACT: 
The budget impact of the recommended contract is summarized in the following table, with 
detailed explanations in the narrative that follows:  
 

 2016-17 CIP 
Authorized to 

Date 
Proposed 
Contract Balance 

Phase 3 – 
Line Repairs $290,000 $163,520.50 n/a $126,479.50 

Phase 3 – 
Manhole Repairs 

combined with 
line repairs $0 $117,000 ($117,000) 

Main Street Sewer 
Realignment $145,000 $14,725.00 combined with 

manhole repairs $130,275 

TOTAL $435,000 $178,245.50 $117,000 $139,754.50 
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• The 2016 and 2017 Capital Improvement Program includes $230,000 and $60,000 
respectively for the Sanitary Sewer Phase 3 Repairs.  On January 19, 2016, the Board of 
Aldermen approved a work authorization with North Hills Engineering for the design and 
project management of the Sanitary Sewer Phase 3 Repairs in the amount of $30,975. 

• On March 7, 2016, the Finance Committee approved a work authorization with H&H 
Septic for the cleaning and televising of downtown sewer lines associated with the 
Sanitary Sewer Phase 3 Repairs in an amount not to exceed $6,000. 

• On March 15, 2016, the Board of Aldermen approved a change order to the Sanitary 
Sewer Phase 2 Repairs project with Insituform Technologies for the Phase 3 repairs in 
the amount of $117,166.  An as-built change order was approved for the Phase 3 repairs 
in the amount of $9,379.50; the revised contract amount for Insituform Technologies is 
$126,545.50. 

• On June 2, 2016, the City Administrator approved a professional services agreement with 
R.L. Buford & Associates for the survey assistance with the manhole repairs in the 
amount of $1,800. 
 

o Sanitary Sewer Phase 3 Repairs Total Cost (to date) = $165,320.50 
 
The work associated with the Main Street Sewer Realignment was originally programmed in the 
2017 Capital Improvements Program.  Due to the condition of the pipe, staff recommended 
performing the work in 2016.  On July 5, 2016, the Board adopted Ordinance No. 2850 to amend 
the 2016 budget to account for this expense among other changes. The updated estimated cost 
associated with the project is $145,000. 

• On June 14, 2016, the City Administrator approved a professional services agreement 
with R.L. Buford & Associates for the survey assistance with the Main Street Sanitary 
Sewer Realignment in the amount of $2,200. 

• On June 21, 2016, the Board of Aldermen approved a work authorization with North Hills 
Engineering for the design and project management of the Main Street Sewer 
Realignment in the amount of $12,525. 
 

o Main Street Total Cost (to date) = $14,725.00 
 
The low bid provided by Westland Construction, Inc. was in the amount of $117,000.  Staff 
estimates that $63,500 would be associated with the Sanitary Sewer Phase 3 Repairs and 
$53,500 with the Main Street Sanitary Sewer Realignment.   

• For the Sanitary Sewer Phase 3 Repairs, the total project cost would be $228,820.50 of 
the programmed $290,000, with a cost savings of $61,179.50. 

• For the Main Street Sanitary Sewer Realignment, the total project cost would be $68,225 
of the programmed $145,000, with a cost savings of $76,775. 
 

o Total cost savings = $137,954.50 
 
There are several factors that could explain the significant cost savings:   

• The engineers estimate included contingencies that anticipated the complexity of the 
manhole reconstruction in the downtown area.  Many of the areas have limited access 
and other complications that could have raised the prices. 

• Combining two similar projects provided an economy of scale by reducing the 
mobilization costs. 

• Bidding the project towards the end of the year, as many contractors enter their dormant 
season, may have provided favorable unit prices for the work associated with the 
Downtown Sewer Repair project. 

 



ITEM 5E 
For 09-20-16 

Board of Aldermen Meeting 
 

There have been several sewer related expenditures during 2016 that were not originally 
included in the 2016 budget and Capital Improvements Program.  This has had an impact on the 
City’s Emergency Fundsewer fund working capital.  A portion of the total cost savings from the 
Downtown Sewer Repairs could be applied to rebuild the Emergency Fundsewer fund or future 
CIP projects.   
 
There are two issues at the sewer plant that staff is currently seeking estimates from contractors 
to perform the work.  The first is a breach in the levee next to the sewer plant.  The second is 
bank stabilization along the access path to the plant.  Staff is hopeful that both of these projects 
can be completed this year.  Staff recommends using a portion of the cost savings on the 
needed improvements stream bank and levee improvements at the plant. 
 
ALTERNATIVES: 
1. Approve a construction agreement with Westland Construction, Inc. for the 2016 Downtown 

Sewer Repairs in the amount of $117,000. 
2. Provide alternative direction to staff. 
3. Postpone the item. 

 
STAFF RECOMMENDATION: 
Staff recommends the approval of a construction agreement with Westland Construction, Inc. for 
the 2016 Downtown Sewer Repairs in the amount of $117,000. 
 
FINANCE COMMITTEE RECOMMENDATION: 
Based on feedback from the construction industry professionals, staff decided to delay the bid 
opening to Thursday, September 8, 2016.  The original bid date was the Tuesday after Labor 
Day.  Because of the timing of the bid opening, staff was not able to prepare this item for the 
Finance Committee meeting on September 12, 2016.  Due to the cancellation of the Finance 
Committee meeting on September 26, 2016, this item would be delayed an additional 4 weeks 
before approval by the Board of Aldermen on October 18, 2016. 
 
POLICY: 
The Purchasing Policy, Resolution No. 10-02-14, requires the Board of Aldermen to approve all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to approve a construction agreement with Westland Construction, Inc. for the 2016 
Downtown Sewer Repairs in the amount of $117,000. 
 
ATTACHMENTS: 
1. Bid Tabulation 
2. Construction Agreement 
 


