
Adopted by the Finance Committee April 11, 2016 

1. CALL TO ORDER 

~~~: 
Finance Committee Meeting 

March 7, 2016 - 8:00 a.m. 
Executive Chambers - Boardroom 

Minutes 

Chair Werner called the meeting to order at 8:00 a.m. A quornm was present. 
• Members Present: Chair Jim Werner, Vice Chair Marc Sportsman, Mayor Nan Johnston, David 

Jones and Diane Driver 
• City Staff Present: City Administrator Lauren Pahner, Public Works Director Alysen Abel, 

Police Chief Kevin Chrisman, Finance/Human Resources Director Matthew Chapman, Assistant 
to the City Administrator Tim Blakeslee and Community Development Department Assistant 
Kelly Yulich 

• Others Present: Jay Norco, North Hills Engineering 

2. FINANCIAL UPDATES 

3. ACTION ITEMS 

A. Approve the minutes from the February 22. 2016 meeting 

Diane Driver moved to approve the February 22, 2016 minutes. Marc Sportsman seconded; 
motion passed 5-0. 

B. Approve a professional services agreement with Kansas City Testing & Engineering, LLC 
for inspection services related to the conditional use permit issued to Park University for 
limestone mining operations 

City Administrator Lauren Palmer stated that Park University has a conditional use permit to for 
limestone mining operations on campus. Park University, and its contract operator, are required to 
conduct mining operations in accordance with a mine development plan and regulations of all 
state and Federal mining regulatory agencies. The conditional use permit and the mine 
development plan authorize the City to employ a qualified registered engineer to make 
unscheduled inspections and written reports regarding compliance with applicable regulations. 
The inspections could be made not more than three times per any one year and the mine operator 
would be required to reimburse the City at a maximum of$1,500 per inspection. 

In 2015, staff responded to renewed complaints, primarily from residents in the Riss Lake and the 
River Hills subdivisions, about the impacts of mining operations. The City, in partnership with 
the mine operator Martin Marietta and Park University, conducted a series of neighborhood 
meetings to share information and hear concerns and during the meetings, the City committed to 
re-establish the regular mining inspections authorized by the various ordinances. 

Staff recommended engaging Kansas City Testing & Engineering, LLC (KCTE) to perform 
independent mining inspections. Staff negotiated an hourly fee contract for up to three inspections 
in 2016 for a maximum cost of $4,500. 

The Finance Committee discussed the professional services agreement with KCTE and agreed 
that the inspections were needed. 

Driver moved to approve a professional services agreement with Kansas City Testing & 
Engineering, LLC in the not-to-exceed amount of $4,500 for mining inspection services. 
Sportsman seconded; motion passed 5-0. 

C. Authorize staff to release the bid request for the 2016 Street Maintenance Program 
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Public Works Director Alysen Abel provided an overview of the 2016 Capital Improvement 
Program for street maintenance, noting that concrete curb and sidewalk repair, asphalt mill and 
overlay, pavement marking and crack sealing programs were included. Since 2014, the Public 
Works Director and Director of Operations had reviewed the quality of each street and rated them 
according to a standard pavement rating system. Abel said the goal was to repair all streets rated 
at a 6.0 or above and to maintain all streets within the city at a service level of 5.0 or higher, but 
in order to meet the standard a higher level of annual street maintenance would be required than 
what was done in the past. Since 2013, the City steadily increased its annual street maintenance 
budget to implement a more aggressive maintenance schedule. 

The Finance Committee discussed the streets and curbs along the Riss Lake Dam and other areas 
of concern. 

Driver moved to authorize staff to release the bid request for the 2016 Street Maintenance 
Program as outlined. Sportsman seconded; motion passed 5-0. 

D. Approve Work Authorization No. 19 with H&H Septic Services for the cleaning and 
televising of downtown sewer lines associated with the Sanitarv Sewer Phase 3 project 

Public Works Director Alysen Abel stated that the Board of Aldermen approved a contract with 
H&H Septic Service, Inc. for on-call sewer cleaning and repair services, in order to have a service 
provider who could assist the City with routine and emergency services through work 
authorizations. The work authorization for the cleaning and televising of the downtowu sewer 
lines associated with the Sanitary Sewer Phase 3 project was estimated at $5, 790 and included 
labor and materials necessary to clean and televise the old sewers with a focus on the sewer lines 
west of Main Street from 2nd to 10th streets. 

The City previously attempted to televise the lines with the closed circuit television (CCTV) 
program, but had difficulty with access to upstream manholes because the average pipe diameter 
was approximately six inches. Abel said that H&H Septic Service had the proper equipment 
necessary to perform the work and the on-call contract included a standard cost of services and 
equipment for routine and emergency sewer cleaning and repairs based on unit prices. Staff 
recommended setting the expenditure limit at $6,000 to provide some flexibility for additional 
work as needed. 

The Finance Committee discussed and asked questions regarding other companies that provided 
the same service and Abel explained that the City received quality service from H&H Septic 
Service and could expedite the work through the on-call service contract. 

Driver moved to approve Work Authorization No. 19 with H&H Septic Service for the 
cleaning and televising of downtown sewer lines associated with the Sanitary Sewer Phase 3 
project in an amount not to exceed $6,000. Sportsman seconded; motion passed 5-0. 

E. Approve Change Order No. 3 with lnsitnform Technologies for the cured-in-place pipe 
lining work for the Sanitary Sewer Phase 3 repairs 

Public Works Director Alysen Abel explained that the City accumulated data from the CCTV 
evaluation of sanitary sewer lines which was reviewed by Jay Norco, North Hills Engineering 
(NHE). She said the deteriorated areas were prioritized based on the severity of the problems and 
were determined by data review, field investigation, mapping, and smoke testing performed by 
NHE and Alliance Water Resources. Based on the evaluation, NHE prepared a bid request for the 
Sanitary Sewer Phase 2 repairs in June 2015 and the City received responses from two 
contractors for the specialized construction. 

Abel provided a history of the sanitary sewer repairs and noted that on July 7, 2015, the Board of 
Aldermen approved a contract with Insituform Technologies, Inc. for Sanitary Sewer Phase 2 
project for the cured-in-place pipe (CIPP) lining to repair badly collapsed pipe systems in three 
areas. Insituform also performed the 2009 Sewer Repairs Phase 1 Project and the prices received 
in 2015 were comparable to 2009. NHE prepared a price comparison of the CIPP for other 
communities and many of those were comparable to the 2015 prices. Abel said that Insituform 

Page 2 of 5 



Adopted by the Finance Committee April 11, 2016 

agreed to honor the 2015 pricing for the Phase 2 and Phase 3 repairs, and Phase 3 would include 
CIPP and manhole repairs. The portion for the manhole repairs would be bid separately since 
there were more contractors available for the type ofrepairs needed. 

The Finance Committee discussed the timeframe of the project. Norco said that the Parkville 
system was older and would require some time to get the system brought up to industry standards. 
He added that State statutes required evaluations at different points in the project and staff would 
keep track of the evaluations and prioritize areas of need. 

Driver moved to recommend the Board of Aldermen approve Change Order No. 3 with 
Insituform Technologies for the Sanitary Sewer Phase 3 cured-in-place pipe lining repairs 
in the amount of $117,166. Sportsman seconded; motion passed 5-0. 

F. Approve Work Authorization No. 57 with North Hills Engineering for the design of the 
clarifier repairs 

Public Works Director Alysen Abel stated that on August 5, 2014, the Board of Aldermen 
approved a five-year agreement with North Hills Engineering (NHE) for on-call contract 
engineering services which allowed the City to execute individual work authorizations for 
supplemental engineering services for specific projects and studies. 

The wastewater treatment plant was constructed in 1995 and two clarifiers, used to process the 
wastewater in a multi-step process, were installed in 2005. Work authorization No. 57 included 
engineering design, contract administration and construction administration to replace the 
concrete floor in the west clarifier. Abel added that staff planned to perform the same repairs to 
the east clarifier in 2018. 

Further discussion focused on the process and timeframe for the project. Norco said that the work 
would be slated for August and September and would last about two weeks. 

Driver moved to approve Work Authorization No. 57 with North Hills Engineering for the 
design of the clarifier floor repair and associated work in the amount of $4,950. Sportsman 
seconded; motion passed 5-0. 

G. Approve the purchase of a new 2016 John Deere Z997R Commercial L.C. Diesel Mower 
from Heritage Tractor, Inc. for the Parks Division 

Public Works Director Alysen Abel explained that the Parks Division used two mowers for 
approximately 100 acres of area around the city that included English Landing Park, Platte 
Landing Park, Adams Park, Watkins Park, Parkville Athletic Complex (PAC) detention pond, 
Southern Platte Pass along Highway 45, the train depot property, park property located in the 
southeast corner of 62nd Street and Highway 9, and other trails around the city. 

Abel said that the mower inventory included two zero-trim mowers that were purchased in 2010 
through a Platte County Outreach Program grant, but they were in poor condition and needed to 
be replaced. The City targeted a schedule of replacing one mower per year for 2016 and 2017 in 
order to spread the cost over two budget cycles. Staff planned to continue using the two existing 
mowers, but one might require it to be out of service for maintenance. The additional mower 
would allow parks staff to continue the mowing operation without interruption. 

The bid request was posted in early February and three bids were received, but only two bids met 
the specifications outlined in the bid documents. Heritage Tractor bid the preferred John Deere 
model and Professional Turf Products bid a Toro model for consideration as an equivalent 
alternate. Abel said that the bid documents did not include a suspension seat but Heritage Tractor 
provided two bids, one with the seat and the other without the seat, and staff preferred the 
suspension seat because of all the time spent mowing and the rough terrain. She stated that even 
though the bid from Heritage Tractor was not the low bid, the dealer had provided excellent 
service to the City in the past and staff was uncertain about the Toro brand of mower. She added 
by purchasing the same brand staff could use parts interchangeably with the existing mowers. 
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The Finance Committee discussed the bid received by Professional Turf Products and Abel said 
the difference in price was less than $300 (less than 2 percent). The Committee recommended 
that staff research other brands in the future and noted that it recommended accepting the higher 
bid because it included the suspension comfort seat which was not in the original bid request. 

Driver moved to recommend the Board of Aldermen approve the purchase of a new 2016 
John Deere Z997R Commercial L.C. Diesel Mower with the snspension seat from Heritage 
Tractor, Inc. in the amount of $16,135; and to postpone the surplus of one of the existing 
mowers until fall 2016. Sportsman seconded; motion passed 5-0. 

H. Approve a small construction services agreement with American Sweeping for the 2016 
Street Sweeping Program 

Public Works Director Alysen Abel explained that due to heavy salt and sand usage over the 
winter and normal accumulation of leaves, trash, and other debris, the City's streets needed to be 
swept periodically. She stated that sweeping operations helped to keep contaminants out of the 
storm sewer systems, which helped improve the water quality in accordance with the Clean Water 
Act. 

Abel said the City released a bid request for the 2016 Street Sweeping program and received 
responses from two companies, Delta Sweeping and American Sweeping. The contract would be 
limited to an hourly rate not to exceed 60 hours. She said that American Sweeping provided 
services in 2015 and were the lowest at $120.00 per hour. Staff was satisfied with their 
performance in 2015 and the hours were limited to 60 hours for the entire street system. In 2015, 
the budget only allowed for street sweeping in the spring; however, street sweeping was planned 
for both spring and fall in 2016. 

The Finance Committee discussed the capabilities of the street sweeping machine to pick up large 
chunks of asphalt. Abel stated that the streets crew would monitor the process and could address 
any minor maintenance issues outside of the scope of the street sweeping contract. 

Driver moved to recommend the Board of Aldermen approve the small construction 
services agreement with American Sweeping for the 2016 Street Sweeping Program in an 
amount not to exceed $14,400. Sportsman seconded; motion passed 5-0. 

4. NON-ACTION ITEMS 

A. Nature Sanctuary Donations 

Finance/Human Resources Director Matthew Chapman stated that after Parkville Nature 
Sanctuary Director Bob Fluchel's untimely passing, the City received donations in his memory. A 
total of $620 had been donated from nine donors and each donor was sent a thank you note. 
Chapman added that all donations received were put into the Nature Sanctuary Donations Fund. 

Staff recommended that the funds be used in the construction of a three seasons building in the 
Parkville Nature Sanctuary, subject to Board of Aldermen approval of the project. The building 
was Bob Fluchel's vision for the future of the sanctuary and the primary motivator for creating 
the Friends of the Parkville Nature Sanctuary (FOPNS). FOPNS was championing the project and 
working to bring forward a design concept and fundraising strategy. 

The Finance Committee discussed the cost for a three season building. Staff stated that FOPNS 
was working on a plan for the project to be presented to the Board of Aldermen at a later day for 
review and input. 

5. UNFINISHED BUSINESS (postponed from prior meetings) 

6. OTHER BUSINESS 

Vice Chairman Sportsman asked Jay Norco about ways to fix the smell coming from the parks 
restroom facility and he provided some suggestions for staff to research. 
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7. ADJOURNMENT 

Chair Werner declared the meeting adjourned at 9:50 a.m. 

Submitted by: 

April 11, 2016 
Approval Date 
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