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Mayor Nanette K. Johnston opened the work session at 5:36 p.m. on October 20, 2014. In attendance
were Aldermen Greg Plumb, Kendall Welch, Jim Werner, Diane Driver, Kari Lamer, Dave Rittman,
David Jones and Marc Sportsman.

The following staff was also present:

Lauren Palmer, City Administrator

Sean Ackerson, Assistant City Administrator/Community Development Director
Kevin Chrisman, Police Chief

Matthew Chapman, Finance/ Human Resources Director

Melissa McChesney, City Clerk

1. GENERAL AGENDA

A. Proposed 2015 Budget and 2015-2020 Capital Improvement Program

City Administrator Lauren Palmer provided an overview of the General Fund, which was the
largest portion of the City’s operating budget that covered most departments. Included in the
overview were 2014 projections, revenue and expense estimates for 2015, the Emergency
Reserve Fund, minor budgeted funds, and key decisions.

Highlights of General Fund projections included revenues that exceeded the budget by
approximately $245,000, sales taxes were doing well, development fees exceeded expectations,
and cable franchise fees were strong. The largest revenue streams were the Brink Meyer retaining
wall fund and the health insurance fund and lower revenues than expected were received in
Municipal Court and from interest income. The General Fund was below budget due to routine
personnel vacancies and capital outlay projects that were moved to 2015, which included $95,000
for Crooked Road improvements and updates to the zoning and subdivision regulations. Because
of these savings in 2014, Palmer noted staff anticipated being ahead of the budget by $515,000
for 2015.

Palmer then discussed the priority session held in July, noting the outcomes were the vision
statement and two tiers of priorities. The vision statement’s purpose was to establish the mindset
to drive thinking about budget priorities which staff recommended adopting by resolution to be
incorporated in the front-end budget. The first tier of priorities included improving code
enforcement for which $15,000 was added in Community Development; economic development
at Intersiate 435 and Highway 45, which Palmer noted that staff was working with the Economic
Development Council and property owners; and transportation that included improvements to
Route 9.

The second tier included two items, renovations to the restroom in English Landing Park and
citywide entryway signage. Palmer stated staff struggled with ways to implement the restroom
improvements because costs were higher than expected. The Board discussed what level of
priority it should be, the renovations to be made, and when to spend the money. Palmer explained
that $40,000 was included in the budget to update the Parks Plan for Progress (P3) and believed
there could be a partnership with Platte County because of Platie Landing Park.

General Fund operating revenues were expected to increase by five percent and could be used, in
part, toward deferred maintenance for City Hall, and the savings from the train depot could be
used for its ongoing maintenance.

Palmer provided highlights of General Fund expenses that included personnel recommendations
for a 1.4 percent cost of living adjustment and a 0.5 percent merit increase. She added that the
merit increase was cut back due to the Missouri Local Government Employees Retirement
System (LAGERS) recommendation, which was to move it to a higher tier to improve the
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retirement benefits, and increases to workers’ compensation and health insurance. Staff was
working with Midwest Public Risk regarding the workers’ compensation increases and was
optimistic it could be negotiated down. A recommendation would be presented to the Finance
Committee on October 27 and the Board of Aldermen on November 4 regarding the health
insurance costs.

Palmer noted other savings could come from eliminating the fall cleanup, but staff would collect
the numbers to justify keeping it or removing it from the budget.

Further discussion focused on personnel projections and the target to set for the 2015 budget.
Palmer explained the current iteration projected the revenues to exceed expenses by
approximately $10,000 and the General Fund reserves would have to be tapped to cover the
capital outlay, which was not necessarily bad due to the high carryover from 2014. However, she
could not guarantee the carryover would be the same for 2016 which would make it harder to
balance the budget in 2016.

The Board also discussed the reserve funds. Palmer noted the General Fund reserve for 2014 was
budgeted at ten percent but was projected to be at 24 percent. In the Emergency Reserve Fund
there was no transfer for the 2015 budget and it was expected to be at $1.4 million which was
above the policy level of 25 percent. Staff recommended moving the excess 2014 money to the
General Fund reserve because the Emergency Reserve Fund exceeded the policy limit. Other
special revenue funds inciuded the Nature Sanctuary Fund, the Parks Donation Fund and the
Fewson Fund.

Palmer stated that the Pinecrest Subdivision contacted staff about the neighborhood grant
program which was taken out of prior years’ budgets. In the program the City provided a small
grant for residential improvements. The program went away but Palmer noted it was a policy
decision for the Board if they wanted to bring it back.

Further discussion focused on which reserve fund to move the 2014 excess budgeted funds to and
the restrictions for each fund. The Board noted it would like to know how it could use the General
Fund reserves.

The work session ended at 6:59 p.m.
The work session minutes for October 20, 2014, having been read and considered by the Board of

Aldermen, and having been found to be correct as written, were approved on this the fourth day of
November 2014.

Submitted by: S oM G‘ETY o .A:

“I/V.‘,afurvm MO

City Clerk Melissa McChesndy
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City of Parkville 2015 Budget

First Budget Work Session



First Budget Work Session Topics

General Fund Overview

— 2014 Year-End Projections

— 2015 Revenue Estimates

— 2015 Starting Point: Priority Setting Recap

Emergency Reserve Fund Recommendation
Overview of Minor Budgeted Funds
Outline of Key Decisions

Review of Future Work Session Topics



Budgeted Funds

General Fund

Emergency Reserve Fund
Sewer Fund
Transportation Fund

Other Special Revenue Funds
— Economic Development Fund
— Equipment Fund
— Fewson Project Fund
— Nature Sanctuary Fund
— Park Donations
— Capital Projects Fund

Debt Service
— Brink Meyer NID
— Brush Creek NID
— River Park NID
— Sewer Service
— General Capital Projects Bonds



2014 General Fund Projections

Revenues are expected to exceed budget by $245,000.
— Healthy sales taxes, development fees, cable franchise fees
— One-time transfers from closed funds
— Shortfalls in court revenues and interest income

Expenses are expected to be $275,000 below budget.
— Routine savings due to personnel vacancies
— Deferred capital improvement projects in CD and PW

2014 year-end balance is on target to exceed budget by
$515,000.

Good position to start 2015 Budget.



Vision Statement

Parkville will offer an exceptional quality of life
for residents and visitors by embracing
opportunities to enhance commerce and
economic activity, while preserving the
community's historic charm, attractive
character, and unique natural environments.



Priority Setting Outcomes

1. Improve code enforcement - $15,000 added to Community

streamline process; strengthen Development as a placeholder. Time is
consequences for repeat offenders; revise needed to evaluate options. Enforcement
fees if needed; evaluate a non-profit process needs improvement. Additional
partnership or grant program to assist legal funding is included ($45,000) in part
citizens in need. to assist with this process.

2. Economic development — development Staff continues to work with EDC and

project for [-435/Route 45 (NID property owners toward a development

properties) solution. No direct funding requested at
this time. City will likely be asked to
participate in incentives.

3. Transportation — Route 9 $15,000 added for local match for

improvements Corridor Study (grant dependent);
funding added (if needed) for completion
of Route 9 Entryway Enhancements.



Priority Setting Outcomes

SECOND Priorities Budget Impact

e 1. Parks/Nature Sanctuary- ELP e =518,000 added for routine repairs
restroom renovation/expansion; future and upgrades to amenities
phases of PLP; proactive marketing e =55,000 added to ensure adequate
strategy to encourage more special temporary staffing for parks
events maintenance

e restroom renovation and expansion
programmed in 2016 CIP (need time to
evaluate options)

e 540,000 placeholder for Parks Master
Plan update

e Staff will work with CLARB on a menu
of public-private partnerships

2. Citywide Entry Signage No funding included at this time. New
entryway sign will be added on Route 9 as
part of grant project.



General Fund Revenues

| 2013Actual | 2014Budget | 2014 Projected | 2015 Budget

Taxes 1,966,167 1,977,700 2,018,692 2,056,100

Licenses 39,907 40,900 43,754 45,950
Permits 210,575 201,000 276,658 251,500
Franchise Fees 865,901 837,000 885,818 907,000
Other Revenue 28,280 28,200 31,184 31,200
Court Revenue 257,910 290,000 258,623 260,000
Interest Income 18,153 22,000 5,500 7,000
Miscellaneous 32,350 24,000 30,270 29,880
Grants 4,594 13,000 2,337 -
Transfers 1,027,876 455,000 584,676 346,500

Total 4,451,713 3,888,800 4,137,512 3,935,130

5.0% increase in operating revenues (2014 to 2015 Budget) net of transfers and fund balance.
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General Fund Expenses

| 2013Actual | 2014Budget | 2014 Projected | 2015 Budget

Administration
Police
Municipal Court

Public Works

Community
Development

Street Department
Parks Department

Nature Sanctuary

Information
Technology

Public Information
Capital Outlay (CIP)
Transfers

Total

766,897

1,096,361

135,531
102,708

258,083

674,175
251,594
19,352

45,884
16,915

720,000

S 4,087,498

909,886

1,212,836

147,314
146,414
265,367
360,137
302,008

28,300

46,900

17,600
245,750
538,000

S 4,220,512

907,348

1,122,367

140,722
134,273
259,033
360,689
285,067

21,212

35,028

15,565
120,112
538,000

S 3,939,416

998,291

1,268,167

157,784
179,209
294,393
388,562
349,328

29,050

43,914

17,750
358,175
219,000

S 4,303,623

Expenses exceed revenues by 5368,493 (includes transfers and capital outlay). <



General Fund Changes - Highlights

Personnel adjustments: 1.4% COLA, 0.5% merit, and targeted $46,200
increases for 5 underpaid positions based on salary survey

Move to LAGERS Tier L3 S41,500
Workers compensation $47,600
Health insurance $66,800
Public improvements part-time inspector $30,000
Code enforcement placeholder $15,000
Legal services $45,000
Parks division — minor park enhancements and temporary staffing $23,000
Eliminate fall clean-up event (S5,000)
Transportation Fund transfer reduction $110,000

Capital Outlay (CIP) $358,175
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GF Target for 2015 Budget

In the current iteration of the General Fund, expenses exceed
revenues by $10,000, net of fund balance and capital outlay.

Ideally this would be flat or reversed.
We will need to tap General Fund reserves to cover one-time capital
outlay costs.

— This is not necessarily bad since 2014 carryover is high and General
Fund reserves remain healthy.

— Warning: this will be harder in 2016 and beyond unless we continue to
outperform budget.

General Fund CIP is currently at $358,175, compared to $245,750
(2014 budget) and $120,112 (2014 projected). More work to do on
CIP.

Estimated ending fund balance is $567,930, or 13% of
appropriations. Policy is to maintain 5-15%.



General Fund Reserve

2012 2013 2014 2014 2015
Actual Actual Budget | Projected | Budget

Balance §374,112 $§738,327 $420,243 $936,423 $567,930
% of Appropriations 9% 18% 10% 24% 13%

Per reserve policy, target is at least 5% and ideally 15%.
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Emergency Reserve Fund

2014 Projected Year End Balance S1,387,966
2015 Revenues SO
2015 Expenses SO
2015 Projected Fund Balance $1,387,966
Target (25% of GF appropriations) 51,050,000

Recommendation: Since Emergency Reserve Fund
currently exceeds reserve target, continue to build
General Fund reserves and do not transfer more funds to
the Emergency Reserve.
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Other Special Revenue Funds

Revenues include beginning fund balance.

Revenues Expenses Balance

Economic Development (46) $1,812 SO 51,812
Equipment Reserve (42) SO SO S3,281
Fewson Fund (45) $548,128 S4,032 $544,096
Nature Sanctuary (60) $35,996 S2,000 S$33,996
Park Donations (63) S45,767 SO $45,767

Projects Fund (95) S82 SO S82
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Need Direction

Guidance on the General Fund target to help
staff complete recommended CIP.

Desired Emergency and General Fund Reserve
targets for 2015.

Personnel adjustments.
Neighborhood grant program?

Other information desired for future work
sessions.



Next Steps

October 28 — CIP (Part 1), Debt Service,
General Fund follow-up

November 4 — CIP (Part 2), Transportation
Fund, miscellaneous follow-up

November 18 — Sewer Fund (operating and
CIP), summary review

December 2 — Final Adoption



