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Finance Committee Meeting  
Monday, January 13, 2014, 12:00 p.m. 

Executive Chambers - Boardroom 
 

Minutes 
 
1. CALL TO ORDER 

Chairman Jim Werner called the meeting to order at 12:00 p.m. A quorum was present. 
• Members present: Chairman Jim Werner, Vice Chair Nan Johnston, Chris Fisher, Diane Driver, 

and Mayor Jim Brooks 
• Other Aldermen present: Kendall Welch 
• City Staff present: City Administrator Lauren Palmer, Police Chief Kevin Chrisman, Public 

Works Director Kirk Rome, P.E., and City Clerk Melissa McChesney 
 
2. APPROVAL OF MINUTES 

A. Approval of minutes from the December 30, 2013 meeting 

Diane Driver moved to approve the December 30, 2013 minutes. Chris Fisher seconded; 
motion passed 4-0. 
 

3. FINANCIAL UPDATES 

4. ACTION ITEMS 

A. Administration (no items) 

B. Public Works 

1. Intergovernmental Agreement with the Mid-America Regional Council (MARC) Solid 
Waste Management District for the 2014 Regional Household Waste Collection 
Program 

Public Works Director Kirk Rome noted the request was to renew the annual agreement with 
MARC and the cost was the same as 2013 - $5,776.16 which was based on per capita dollar 
per person. The agreement included the ability to drop off at the Kansas City or Lee’s 
Summit location and included a one-time co-hosted event with Riverside. He also noted it 
was budgeted at $5,800 from the General Fund and other minor expenses would be paid out 
of the Street Department General Fund line items.  
 
Nan Johnston joined the meeting at 12:05 p.m. 
 
Further discussion focused on other site options and past sites.  
 
Johnston moved to approve the expenditure of $5,776.16 and approve an 
intergovernmental agreement with MARC for the 2014 Household Hazardous Waste 
Program. Driver seconded; motion passed 5-0. 
 
Kendall Welch offered to ask about other locations at the MARC Executive meeting and 
would provide an update at a future Board meeting. 
 

2. Lot Usage Agreement with Damon Pursell Construction for use of a gravel lot and 
disposal of brush and yard debris at 6105 NW River Park Drive 

Public Works Director Kirk Rome stated the lot would be used for the fall and spring clean-
up events, the cost was $2,700 and the remainder of the $11,500 budget would be used for 
dumpster rentals at both events. 
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Driver moved to approve the lot usage agreement with Damon Pursell Construction for 
$2,700. Johnston seconded; motion passed 5-0. 
 

C. Community Development (no items) 

D. Police Department (no items) 
 
The Finance Committee deviated from the order of business for City Administrator Lauren Palmer to 
provide an update on the agreement with the Vikings Football Club for use of City property known as 
Viking Field which was tabled on October 28, 2013.  
 
5. TABLED BUSINESS 

A. Administration 

1. Agreement with the Vikings Football Club for use of City Property known as Viking 
Field (tabled on October 28, 2013) 

City Administrator Lauren Palmer provided an update on the Viking Field agreement and 
requested guidance from the Finance Committee. She noted she worked with the Vikings to 
answer questions from the last meeting. The Community Land and Recreation Board 
recommended approval of the agreement on January 8 and Palmer said the item was ready to 
be scheduled with the Board of Aldermen. The revised agreement proposed a total term of 14 
years including several renewals, subject to additional approval, for opportunities to revisit 
the issue and also included a tighter termination clause. Palmer stated staff believed an 
Alliance employee made the connection to use for drinking water without knowledge of other 
City employees or officials. She also noted the Vikings agreed to pay restitution to cover the 
increased usage as irrigation instead of drinking water. The next step was to schedule it for a 
future Board agenda with final staff recommendations. 
 
Driver moved to remove the item from the table and add it to a future Board of 
Alderman agenda. Johnston seconded; motion passed 5-0.  

 
The Finance Committee returned to the regular order of business. 
 
6. NON-ACTION ITEMS 

A. Administration 

1. 2014 Budget Document 

City Administrator Lauren Palmer noted the budget document was close to complete and she 
hoped to launch it by the end of the week. 

 
2. Underwriter Request for Proposal (RFP) 

City Administrator Lauren Palmer stated the RFP was launched last week. Nan Johnston had 
previously volunteered to serve on selection committee and Chris Fisher also offered to 
participate. 

 
Additional discussion focused on the summary judgment hearing for the Otjen lawsuit and 
Palmer noted a trial date could be set in March pending the court’s approval. 

 
7. TABLED BUSINESS (continued) 

B. Public Works (no items) 

C. Community Development (no items) 

D. Police Department (no items) 

   Page 2 of 3 



  Adopted by the Finance Committee February 10, 2014  

 
8. OTHER BUSINESS 

9. ADJOURN 

Johnston moved to adjourn the meeting at 12:41 p.m. Driver seconded; motion passed 4-0.  
 
 
 
Submitted by:  
 

   1/16/2014 
Melissa McChesney, City Clerk         Date 
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Finance Committee Meeting  
Monday, February 24, 2014 – 12:00 p.m. 

Executive Chambers - Boardroom 
 

Minutes 
1. CALL TO ORDER 

Chairman Jim Werner called the meeting to order at 12:01 p.m. A quorum was present. 
• Members Present: Chairman Jim Werner, Vice Chair Nan Johnston, Chris Fisher, Diane Driver, 

and Mayor Jim Brooks 
• Other Aldermen Present: Kendall Welch and Marc Sportsman 
• City Staff Present: City Administrator Lauren Palmer, Police Chief Kevin Chrisman, Public 

Works Director Kirk Rome, P.E., City Treasurer Steve Berg, and City Clerk Melissa McChesney 
 
2. APPROVAL OF MINUTES 

A. Approval of minutes from the February 10, 2014 meeting 

City Clerk McChesney noted a change in the minutes; the motion to adjourn should have been 3-
0 instead of 4-0.  

Diane Driver moved to approve the February 10, 2014 minutes, as amended. Nan Johnston 
seconded; motion passed 5-0. 
 

3. FINANCIAL UDPATES 

4. ACTION ITEMS 

A. Administration 

1. Fewson Fund Annual Financial Statement and Report 

City Treasurer Steve Berg provided an overview of the Fewson Fund. Highlights for 2013 
included a low interest rate and staff found additional funds that could be added to the Fund. 
He added that Alderman Lamer received a renewal notice as a landlord that an Individual 
Retirement Account (IRA) CD was up for renewal from US Bank that staff was unaware of 
and there were at least two additional IRA CDs turned over to the State, but neither the State 
nor US Bank would verify the amount. Berg spoke with Country Club Trust Company and 
they were able to add one of the CDs for approximately $28,000 to the Fund. Further 
discussion focused on past interest rates and the life of the remaining bonds. 

Berg reviewed the annual report, noting that bonds were held by the City in the form of 
project funds and Commerce Bank was the City’s agent but the City did now own the funds. 
The annual report showed $6,283 earned interest and expenses of $138.50, the 50 percent 
distribution to the City was $3,072, and the total in the Fund was $571,303. Further 
discussion focused on the liquidity of the Fund in the future, maturity of the bonds and how 
the market affects them, and future uses of the Fund. City Administrator Lauren Palmer 
recommended the Fund Manager meeting in the summer or fall prior to budget discussions. 
Mayor Brooks requested a schedule of previous earning distributions and whether or not the 
funds were dispersed to the City or held in the Fewson Fund. 

Driver moved to recommend the Board of Aldermen receive and file the Fewson Fund 
annual financial statement and report for the year ended December 31, 2013. Johnston 
seconded; motion passed 5-0. 
 

A. Public Works 

1. Authorize funding for a partnership to make improvements along North Crooked Road 
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Public Works Director Kirk Rome stated the partnership with Platte County would fix erosion 
problems north of Highway 45 on Crooked Road, noting that 250 feet of the road had a 
dangerous ten foot drop-off. Rome added that Platte County advertised a Request for 
Proposals for a design engineer and identified a cost of $200,000 for the project. The cost was 
divided among the Parkville Special Road District for $10,000; Parkville for 50 percent of the 
remaining project up to $95,000; and Platte County for the remainder of the costs, including 
any additional costs over the total project cost. Rome stated the next step was to formalize the 
agreement in order to move forward with the project. Platte County planned to rebuild the 
bridge and staff would coordinate with them to close the road in order to work on both 
projects at the same time. The blocks from the Brink Myers retaining wall project would be 
salvaged for this project to help with the City’s portion of the cost. Rome added Platte County 
would be responsible for bidding and the construction inspection and he would be included in 
the inspection. Maintenance would be handled by the entity that owned the portion of the 
road. Once the cooperative agreement was reviewed and finalized by staff and legal counsel it 
would go before the Board of Aldermen. The City’s goal for the project was to have erosion 
control for the stream bank and a guardrail. 

Jim Brooks moved to recommend the Board of Aldermen authorize $95,000 for 
Crooked Road improvements and direct City staff to finalize a cooperative agreement 
for final review and approval by the Board of Aldermen. Driver seconded; motion 
passed 5-0. 

After additional discussion, Rome would include an estimate in the agreement for the value 
of the Brink Myers wall blocks the City would provide for the project and staff would work 
with Platte County to get full credit and not split the value with the other project sponsors. 

Johnston left meeting at 12:28 p.m. 
 

B. Community Development (no items) 

C. Police Department (no items) 
 

5. NON-ACTION ITEMS 

A. Administration (no items) 

B. Public Works (no items) 

C. Community Development (no items) 

D. Police Department (no items) 
 

6. UNFINISHED BUSINESS 

7. OTHER BUSINESS 

Staff discussed the progress on the Brink Myers retaining wall, noting they spoke with The Judy 
Company to get the staining done during the nice weather and offered an incentive to finish early, but 
the contractor was not able to finish the project. 

Palmer noted that staff was working to obtain quotes to fix the roof leak at City Hall, but was unable 
to secure them prior to the meeting. The cost of the repairs could be within the City Administrator’s 
authority to approve without having to come before the Finance Committee. The Finance Committee 
agreed to allow staff to bring the item before the Board of Aldermen as an emergency repair and skip 
the committee’s approval if needed. 
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8. ADJOURNMENT 
 

Driver moved to adjourn the meeting at 12:43 p.m. Fisher seconded; motion passed 4-0.  
 
 
Submitted by:  

   2/26/2014 
Melissa McChesney, City Clerk         Date 
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Finance Committee Meeting 
June 9, 2014 - Following adjournment of Special Board of Aldermen Meeting 

Executive Chambers - Boardroom 

Minutes 
1. CALL TO ORDER 

Chairman Jim Werner called the meeting to order at 12:04 p.m. A quorum was present. 
• Members Present: Chairman Jim Werner, Vice Chair Marc Sportsman, Nan Johnston, David 

Jones, and Diane Driver 
• Other Aldermen Present: Dave Rittman and Kari Lamer 
• City Staff Present: City Administrator Lauren Palmer, Assistant City Administrator/Community 

Development Director Sean Ackerson, Police Chief Kevin Chrisman, Public Works Director Kirk 
Rome, P.E., City Treasurer Steve Berg, Human Resources/Finance Director Matthew Chapman, 
Assistant to the City Administrator Tim Blakeslee, and City Clerk Melissa McChesney 

• Others Present: Brian Kidney, Springsted, Inc. (via phone) 

2. APPROVAL OF MINUTES 

A. Approval of minutes from the May 12. 2014 meeting 

City Clerk Melissa McChesney noted a change to the minutes, removing Vice Chair from Nan 
Johnston's name in the call to order. Marc Sportsman was appointed Vice Chair on April 28, 
2014. 

Diane Driver moved to approve the May 12, 2014 minutes, as amended. David Jones 
seconded; motion passed 5-0. 

3. FINANCIAL UDPATES 

4. ACTION ITEMS 

A. Administration 

1. Review and recommend approval of a debt management policy 

City Administrator Lauren Palmer explained that following the rating calls with Standard & 
Poor's, staff put together a draft debt management policy. The policy's first section described 
the big picture general policies, standard best practices, that debt financing would only be 
used for capital projects and not for ongoing operations, and any debt issued would not 
exceed the useful life of the equipment. She also noted the City's preference was to use the 
competitive bid process to allow flexibility to use negotiated sales with an underwriter. 
Section 2 described the analytical objective approach and added language specific to the 
Fewson Fund, explained that using debt as an economic development tool limited to funding 
for public improvements to make project cash-flow and to accommodate growth and 
economic impact, and would require a preliminary and final development plan for all projects 
compatible with the master plan and regulations. Section 3 explained the use of bond counsel 
and an independent financial advisor and applicable investment policies. 

The next section outlined the parameters of State law and set a cap of 80 percent for the 
City's total general obligation indebtedness. Further discussion focused on the cap and how it 
compared to other entities. Bryan Kidney, Springsted, Inc. confirmed that 80 percent was the 
standard. 

Palmer said that Section 6 explained conduit financing limited to Chapter I 00 Industrial 
Revenue Bonds that allowed private companies access to access the City's tax exempt 
authority with no risk to the City for qualified industrial projects. 

Staff recommended the policy be reviewed by the Parkville Economic Development Council 
prior to Board of Aldermen approval. The Finance Committee agreed. 
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Driver moved to recommend that the Board of Aldermen approve a resolution to adopt 
the Debt Management Policy, pending review by the Parkville Economic Development 
Council. Sportsman seconded; motion passed 5-0. 

2. Approve a resolution to discontinue collection of delinguent special assessments 

City Administrator Lauren Palmer stated the City had a special assessment for Riss Lake 
homes for sewer improvements and the final assessments were due in 2009 and the debt was 
retired in 2011. In late 2013 the Board of Aldermen adopted a resolution to dissolve the 
special assessment fund which left a small balance that was transferred to the General Fund. 
Staff was unable to confirm the payments because of computer issues. Palmer added that if 
the assessments were continued to be collected the City may be double-charging a property 
that already had retired the full amount or some properties may go without paying the 
assessment. The most equitable solution was to write off any bad debt. Further discussion 
focused on the computer issues that caused the inability to confirm payments. 

City Treasurer Steve Berg described the computer issues and there was a period for several 
months in 2013 that the computer records were lost. He noted the standard practice was for 
title companies to contact the City when a home was for sale but during the period staff was 
unsure if they were contacted. Palmer explained that the Neighborhood Improvement 
Districts were set up for assessments to go through Platte County and then be dispersed to the 
City. The Finance Committee voiced their concerns as to whether staff felt the issue would 
reoccur and Palmer confirmed she felt comfortable that the current computer system and that 
staff was responsible and dependable enough to ensure it would not happen again. 

Driver moved to recommend that the Board of Aldermen approve Resolution No. 06-03-
14 to write off all remaining outstanding balances and discontinue collecting Riss Lake 
sewer special assessment delinquencies. Sportsman seconded; motion passed 5-0. 

3. Approve a professional services agreement with Hi-Gene's Janitorial, Inc. for janitorial 
service at Parkville City Hall and the Parkville Train Depot 

Assistant to the City Administrator Tim Blakeslee explained that staff posted a Request for 
Proposals in May and received six bids. The selection committee, comprised of Sean 
Ackerson, Matthew Chapman, Tim Blakeslee, and Lauren Palmer, recommended a contract 
with Hi-Gene's Janitorial, Inc. at a negotiated agreement of$797.50 per month, including tile 
and carpet cleaning one time per year. Further discussion focused on the history with the 
current company and approval authority limits set by the purchasing policy. The consensus of 
the Finance Committee was to have staff include the decision matrix in criteria-based 
projects. Work with Hi-Gene's Janitorial would begin the following week. 

Driver moved to approve the contract with Hi-Gene's Janitorial, Inc. in the amount of 
$797.50 per month for janitorial service at Parkville City Hall and the Parkville Train 
Depot. Sportsman seconded; motion passed 5-0. 

B. Public Works (no items) 

C. Community Development (uo items) 

D. Police Department (no items) 

5. NON-ACTION ITEMS 

A. Administration 

1. Update on the Train Depot 

City Administrator Lauren Palmer discussed the current agreement with the Parkville 
Chamber of Commerce that expired at the end of 2014. Options for the future included 
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posting a Request for Proposal (RFP) to solicit interest in the train depot. Palmer stated that 
previous direction from the Finance Committee was to wait and instead negotiate an 
extension with the Chamber. The Chamber was working with the Main Street Parkville 
Association (MSPA) on a concept of joint tenancy and requested additional time to bring a 
proposal back to the City. If the committee wanted to post the RFP it would need to keep the 
options open to rent the whole space or portions of it if the MSP A did not agree to bring a 
deal back to the Finance Committee. Palmer added the Chamber would respond to her within 
two weeks. 

B. Public Works (no items) 

C. Community Development (no items) 

D. Police Department 

1. Update on Court Revenues 

Police Chief Kevin Chrisman updated the Committee on the reduction in court revenues 
between April 2013 and April 2014 which was due to the end of the Safe Routes to School 
Grant. The grant provided $11,000 for off-duty traffic enforcement within a 2-mile radius of 
Graden Elementary that started during the 2011 school year and ended May 2013 with many 
of the cases not adjudicated until earlier in the year. The enforcement resulted in a significant 
number of tickets and approximately 282 hours, but the City discontinued these types of 
grants because of wear and tear on cars and additional staff time. Chrisman explained the four 
months of reduced revenue were due to the grant carryover. Further discussion focused on 
other reasons for the revenue decline that included over-projected revenue in the budget, 
amount of training time needed for new officers, the need for two officers in investigating 
burglaries, and resident issues. 

City Administrator Lauren Palmer noted staff looked at revenues at the end of 2013 but did 
not go through the extra level of consideration of how the grant would affect the revenues if it 
was not received in 2014. 

2. UNFINISHED BUSINESS (postponed from prior meetings) 

A. Administration 

B. Public Works 

1. Purchase new 2015 Ford F-350 4X4 Super Duty Truck for the Street Department 
(postponed at March 24•• meeting) 

C. Community Development 

D. Police Department 

3. OTHER BUSINESS 

4. ADJOURNMENT 

Sportsman moved to adjourn the meeting at 1:44 p.m. Driver seconded; motion passed 5-0. 

Submitted by: 

6/17/2014 
Date 
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