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1| TASK 1-PROJECT KICKOFF & DATA COLLECTION, May 2015 - Jun 2015 , \
2| L1Project Kickoff Meeting 55
3 111 On-site Kick-off Meeting to walk the project
4 112 Review projectfime ne
5 113 Schedule Steering Commitee Meetings, 15t Megting 5-5-15 55
6 114 Identy Key Stakeholders
7| 12 DataCollection
8 121 GIS Data
9 12.2 Collect Current Fnancial Stuate
10 123 Bxistng Trafic Data/Studies
1 124 Existing Property Information
2 125 AsBuit Roadway Plans
3 126 Existng Plans and Plats
u 12.7 CAD Right of Way Base Map
5 1.2.8 Topographic Survey
16 Locate and survey Horizontal & Vertcal Contrl
iy Uty Locates/Coordination
18 Field Seans LIDAR
9 Suvey Mattox Road Intersection
20 129Process Surveys & Dratt Base Map
il 12.10 Create DTM from survey data
2 121 Merge suvey DTM vith GIS LIDAR DTH
B Topagraphic Base Map & TINN Availbe for Design e
24| TASK 2- CONCEPT DEVELOPMENT, May 2015 - August 2015
% | 21 Confiming Guiding Principals from Previous Work
% | 22Inial Altemative Brainstorming
21| 230ne on One Meetings (30 Max)
B | 24Identficaton of Viable Alernatives
9 | 25Steering Commitiee Meeing [} }6/19
3 | 26Redevelopment Concepts, Feasibiy, and Funding [ Iy
30|27 Conceptevaluation and ranking b}
3 | Steering Commite Meetng [} }7/21
B | 28B0AUde ¢ }7(22
3| 29Publc Meeting 4 m
3 | TASK 3- PRELIMINARY DESIGN, July 2015 - November 2015
% | Design Crieria Memorandum
37| Hoizontal Geomety b
% | Vercal Geomety
39| Side Road(Curb Retum/ADA Ramp Profes
40 | Driveway/Entrance Profles
4| Pavement Marking
4 | Cross Sectons/Grading Limts
8| RightofWay Layout
4 | Summary of QuaniiesiOPC
45 | Prepare Preliminary Plan Set (60 Sheets) \ 4
% | CoverSheet O
4| Typial Sectons O
I} Plan . Profie Shees [ kL
[} Curb retum profes/ADA Ramps
50 Retaining Wal Profles
5 Mejor Drainage Stucture Profles
5 Intersection Detall Sheets
5 Traffc Signal Layout at Mattox Road
5 Pedestian Crossing south of Route 45
5% (Cross Section Shees
% Constructon Phasing Plan
5 Cost Estimate
5% Develop Renderngs
5 QWQC
60 | 33Preliminary Plan of Finance ) ;10/20
61 Steering Committe Meeting [} }10/2
8 | 34BOAUpdde L7
83 | 35PublicMeeing %]ﬁ
64| TASK4- FINAL REPORT, October 2015 - November 2015 [ m
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