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1 TASK 1 – PROJECT KICKOFF & DATA COLLECTION, May  2015 - June 2015

2 1.1 Project Kickoff Meeting

3 1.1.1  On-site Kick-off Meeting to walk the project

4 1.1.2  Review project time line

5 1.1.3  Schedule Steering Committee Meetings, 1st Meeting 5-5-15

6 1.1.4  Identify Key Stakeholders

7 1.2  Data Collection

8 1.2.1  GIS Data

9 1.2.2  Collect Current Financial Situate

10 1.2.3 Existing Traffic Data/Studies

11 1.2.4 Existing Property Information

12 1.2.5 As-Built Roadway Plans

13 1.2.6 Existing Plans and Plats 

14 1.2.7 CAD Right of Way Base Map

15 1.2.8 Topographic Survey

16 Locate and survey Horizontal & Vertical Control

17 Utility Locates/Coordination

18 Field Scans LIDAR

19 Survey Mattox Road Intersection

20 1.2.9 Process Surveys & Draft Base Map

21 1.2.10 Create DTM from survey data

22 1.2.11 Merge survey DTM with GIS LIDAR DTM

23 Topographic Base Map & TINN Available for Design

24 TASK 2 – CONCEPT DEVELOPMENT, May 2015 - August 2015

25 2.1 Confirming Guiding Principals from Previous Work

26 2.2 Initial Alternative Brainstorming

27 2.3 One on One Meetings (30 Max)

28 2.4 Identification of Viable Alternatives

29 2.5 Steering Committee Meeting

30 2.6 Redevelopment Concepts, Feasibility, and Funding

31 2.7 Concept evaluation and ranking

32 Steering Committe Meeting

33 2.8 BOA Update

34 2.9 Public Meeting

35 TASK 3 - PRELIMINARY DESIGN, July 2015 - November 2015


36 Design Criteria Memorandum

37 Horizontal Geometry

38 Vertical Geometry

39 Side Road/Curb Return/ADA Ramp Profiles

40 Driveway/Entrance Profiles

41 Pavement Marking

42 Cross Sections/Grading Limits

43 Right-of-Way Layout 

44 Summary of Quantities/OPC

45 Prepare Preliminary Plan Set (60 Sheets)

46 Cover Sheet

47 Typical Sections

48 Plan & Profile Sheets

49 Curb return profiles/ADA Ramps

50 Retaining Wall Profiles

51 Major Drainage Structure Profiles

52 Intersection Detail Sheets

53 Traffic Signal Layout at Mattox Road 

54 Pedestrian Crossing south of Route 45

55 Cross Section Sheets

56 Construction Phasing Plan

57 Cost Estimate

58 Develop Renderings

59 QA/QC 

60 3.3 Preliminary Plan of Finance

61    Steering Committe Meeting

62 3.4 BOA Update

63 3.5 Public Meeting

64 TASK 4 - FINAL REPORT, October 2015 - November 2015 

Name
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