Steering Committee Meeting
August 10, 2016

Agenda
1. Parks Maintenance Analysis

2. Approval of Vision & Mission Statement

a. Vision = The City of Parkville will enjoy an accessible, safe and connected community park s
regionally significant destinations and preserving and enhancing Parkville’s unique natural ce base
while maintaining and creating a variety of unique recreational activities.

b. Mission — Balance the demand for recreation with the need for conservation, maintain park facilities to a
high standard, offer a variety of enjoyable, clean, safe and accessible recreational activities and facilities and
preserve natural areas.

3. Upcoming Riverfront Concepts Meeting

Attachments:
Parks Maintenance Management Assessment, Riverfront parks design elements matrices A&B
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