
 

 
Finance Committee Agenda 

Tuesday, May 30, 2017 
4:30 PM 

Administration Conference Room, City Hall 
 

1. Call to Order 
 
2. Financial Updates 

 
3. Action Items 

A. Approve the minutes from the April 24, 2017, meeting 
B. Revise the Purchasing Policy regarding limits of purchasing authority, local preference 

and thresholds for bids (Administration) 
C. Approve a three-year service agreement with Consolidated Communications for City Hall 

telephone service (Administration) 
D. Approve a process for collecting undercharged account balances owed by sewer 

customers (Administration) 
E. Approve a professional services agreement with The Austin Peters Group, Inc. for a 

Compensation and Classification Study of all city employees (Administration) 
F. Approve the purchase of computers and related equipment for city employees 

(Administration) 
G. Approve a professional services agreement with Kirk Davis for facilitation services for a 

strategic planning process (Administration) 
H. Approve a cooperative agreement with Parkville Old Towne Market Community 

Improvement District for the Downtown Streetlight Project (Administration) 
I. Approve a professional services agreement with TranSystems for the design of the 

Downtown Streetlight project (Public Works)  
J. Approve a service agreement with Blue Nile Contractors for the 2017 sanitary sewer 

closed circuit television and cleaning program (Public Works) 
 

4. Non-Action Items 
A. Quarterly Projects Update 
B. Cameras in the Parks 

 
5. Unfinished Business (postponed from prior meetings) 

 
6. Other Business 

 
7. Adjourn 
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Finance Committee Meeting  
April 24, 2017 

Administration Conference Room, City Hall 

Minutes 
1. CALL TO ORDER

Chair Sportsman called the meeting to order at 4:33 p.m. A quorum was present.
• Members Present: Chair Marc Sportsman, Nan Johnston and Robert Lock
• Other Aldermen Present: Kevin Heaton, Tina Welch and Brian T. Whitley
• City Staff Present: City Administrator Joe Parente, Police Chief Kevin Chrisman, Public Works

Director Alysen Abel, Community Development Director Stephen Lachky, Finance/Human
Resources Director Matthew Chapman and City Clerk Melissa McChesney

• Others Present: Mike Kellam, Parkville Economic Development Council; Steve Foutch and
Todd Kobayashi, Foutch Brothers

Nan Johnston moved to amend the agenda to address Other Business before the Action Agenda. 
Robert Lock seconded; passed 3-0. 

2. FINANCIAL UPDATES

5. OTHER BUSINESS

A. Project Keystone Discussion

Steve Foutch and Todd Kobayashi, Foutch Brothers, distributed material attached as Exhibit A. 
The proposed development included a commercial office with parking located north of Glen’s 
Automotive on Highway 9 on property owned by Park University. The business was estimated to 
bring in 150 to 200 new jobs to Parkville. The estimated cost of the parking lot was $700,000 and 
would require geotechnical work. Most of the cost would be paid for in the first 25 years. 

The Finance Committee was concerned about using Parkville Old Towne Market Community 
Improvement District (POTMCID) funds for the parking lot and the effect it would have on the 
downtown business owners. They agreed it was important to have all the parties included in the 
conversations. 

Foutch and Kobayashi said that negotiations were in progress with Park University, a 
commitment from the POTMCID was needed and construction needed to be underway by 
Thanksgiving. 

City Administrator Joe Parente provided an overview of the financing options; attached as 
Exhibit B. Options included the POTMCID paying for construction of the parking lot and the 
City paying for the land; or the City would pay 100 percent of both and the POTMCID funds 
would be reserved for improvements on Main Street; or each party would pay half and the City 
would pay for improvements to Main Street. Under the first option, the City would approve a 
lease agreement under a 20-year schedule that would cost approximately $26,000 per year. 
Financing by the City would lower the borrowing costs and would have a lower annual payment. 
If the City paid for the entire project in the second option it would be more difficult to fund with 
the limited resources and competing General Fund projects. For the third option, existing General 
Fund revenues could pay for the entire project but would limit the ability to pay the Brush Creek 
Drainage and Brink Myer Road neighborhood improvement districts. Parente noted the easiest 
option would be the annual lease payments.  

3. ACTION ITEMS

A. Approve the minutes from the April 10, 2017, meeting
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Lock moved to approve the April 10, 2017, minutes. Johnston seconded; motion passed 3-0. 
 

B. Approve a third party payment agreement with the 9 Highway Corridor Community 
Improvement District to cover the initial operating expenses until it begins generating sales 
tax revenues 

Community Development Director Stephen Lachky said that in December 2016 the Board of 
Aldermen approved the creation of the 9 Highway Corridor Community Improvement District 
which would collect a one percent sales tax to generate revenue for the improvements to the 
Route 9 Corridor. Because the sales tax could not be collected until October 1, 2017, there was no 
revenue to cover the CID’s operating costs. Lachky noted the cooperative agreement stated that 
the CID would reimburse the City for certain costs and the City’s and CID’s legal counsels 
recommended signing a third party payment agreement. According to the agreement, once the 
revenue was collected the City would be reimbursed for the costs which were estimated at 
$17,000. He said that the work was transitioned to a paralegal to help save money and the City 
would pay the costs out of the professional services line item of the Administration budget. 

Lock moved to recommend the Board of Aldermen approve the third party payment 
agreement with the 9 Highway Corridor CID to cover their initial operating expenses until 
the CID begins generating sales tax revenues, anticipated October 1, 2017, in an amount not 
to exceed $20,000. Johnston seconded; motion passed 3-0. 
 

C. Approve a professional services agreement with Philip Bindel for hay harvest services on 
City property formerly known as 45 Park Place 

Community Development Director Stephen Lachky stated that in May 2016 the City took over 
ownership of approximately 73 acres that were vacant and undeveloped in the western portion of 
Parkville. In March 2017, the City was approached by Philip Bindel who had noticed that the 
property was not mowed and asked if he would be able to mow it. In order to be fair to those 
interested, City staff began a Request for Proposals process and one proposal was received from 
Mr. Bindel.  

The Finance Committee discussed share cropping the property and abandoning the RFP process 
and instead obtaining three quotes from interested parties. 

Lock moved to reject the agreement and direct staff to obtain three quotes from interested 
parties. Johnston seconded; motion passed 3-0.  
 

4. NON-ACTION ITEMS 
 
5. UNFINISHED BUSINESS 
 
7. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:40 p.m. 
 

Submitted by:  
 
 
________________________  ________  
Melissa McChesney   Approval Date 
City Clerk 



ITEM 3B 
For 05-30-17 

Board of Aldermen – Finance Committee Meeting 
 

CITY OF PARKVILLE 
Policy Report 

 
Date:  Tuesday, May 2, 2017 
 

Prepared By: 
Tim Blakeslee 
Assistant to the City Administrator  
 

Reviewed By: 
Joe Parente 
City Administrator 

ISSUE: 
Approve revisions to the Purchasing Policy related regarding limits of purchasing authority, local 
preference and thresholds for bids. 
 
BACKGROUND: 
On October 20, 2014, the Board of Aldermen approved Resolution No. 10-02-14 to adopt the 
Parkville Purchasing Policy; it was updated by Resolution No. 16-012 on August 8, 2016. The 
policy broadly defines procurement procedures to follow based on the type of good or service 
being acquired. The Finance Committee on February 13, 2017, recommended that staff look into 
amending the purchasing policy to add a formal definition of local preference factoring in receipt of 
city, county and state bids/quotes. In parallel, staff was already working on recommending updates 
to staff purchasing authority limits and revising the thresholds for sealed bids based on information 
gathered from peer communities. The current purchasing policy and recommended revisions are 
outlined in the chart below.  The full purchasing policy with redlined revisions is included as 
Attachment 1.   
 
Local Preference: Based on direction from the Finance Committee to formally define local 
preference, staff has developed a 3%, 2% and 1% local preference threshold. Preference to local 
Parkville shall be given in instances in which quality and service are equal and the local Parkville 
business bid/quote does not exceed the submitted lowest out-of-city, out-of-county or out-of-state 
bid/quote by more than three percent (3%). Preference to Platte County (outside Parkville) shall be 
given in instances in which quality and service are equal and the local Platte County business 
bid/quote does not exceed the submitted lowest out-of-county or out-of-state bid/quote by more 
than two percent (2%). Preference to the State of Missouri (outside Parkville and Platte County) 
shall be given in instances in which quality and service are equal and the local State of Missouri 
business bid/quote does not exceed the submitted lowest out-of-state bid/quote by more than one 
percent (1%). The model parallels several other local metro suburb communities with regard to 
local preference. Proposed policy change summarized in red: 
 

Current Policy  Proposed Policy 
 Local Preference 
 

Local Preference 

It is the City's intention to purchase from local 
suppliers, within reason, as it selects the best 
and most reasonably priced source for each 

transaction. 

 

It is the City's intention to purchase from local 
suppliers, as applicable, as it selects the best and 

most reasonably priced source for each 
transaction. Preference shall be given in instances 

in which quality and service are equal.  Cost 
differential preference: 3% Local Parkville 

Preference, 2% Platte County Preference, 1% 
State of Missouri Preference. 
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Purchasing Authority: Since the policy was adopted in 2014, department heads, senior staff and 
the City Administrator have noticed that many routine budgeted City purchases require Finance 
Committee approval which results in a delay in purchasing of the goods or services, and on 
occasion impacts the operation of City services or functions.  In addition, significant staff time is 
involved in preparing policy reports for items that are often found by the Finance Committee as 
routine purchases within the budgeted authority granted to the departments.  Staff researched the 
purchasing authority limits in other peer communities for comparison purposes and found that 
Parkville’s personnel purchasing authority limits are below average in each category.  The 
following table demonstrates an average amongst researched peer communities compared to 
Parkville in select categories with regards to purchasing authority limits:  
 

Peer Community Average Purchasing Authority 
Position Peer Cities Parkville - Current 

Supervisors $467 $250 
Department Head $3,333 $1,000 
City Administrator   $12,667 $2,500 
City Administrator - Emergency  $30,000 $5,000/$10,000 
Finance Committee  N/A $10,000 
Council no limit no limit 
  *Full purchasing authority research can be found in Attachment 2 

 
Staff believes that updating the purchasing authority limits as proposed in the table below will allow 
budgeted purchases and projects under $10,000 to be completed more quickly because they will 
not have to wait (in some instances as much as three weeks) for Finance Committee approval. 
The changes will promote less staff time dedicated to time-intensive report writing and also focus 
the Finance Committee and Board of Aldermen on larger and more significant projects that have a 
community impact.  However, as done in the past, staff may elect to receive a recommendation 
from the Finance Committee on a non-budgeted and non-emergency purchase under $10,000 as a 
way to get another perspective on a potential expense.  Proposed policy changes are summarized 
in red: 
 

Current Policy  Proposed Policy 
Purchasing Authority  

 
Purchasing Authority  

Department Heads Up to $1,000  Department Heads Up to $2,500 
City Administrator Up to $2,500  City Administrator Up to $10,000 

Finance/Audit Committee Up to $10,000  Finance/Audit Committee Up to $20,000 
Board of Aldermen with 

recommendation from 
Finance/Audit Committee 

Above $10,000  

Board of Aldermen with 
recommendation from 

Finance/Audit Committee  
Above $20,000 

City Administrator or Mayor 
- Emergency Purchase Up to $5,000  

City Administrator or 
Mayor - Emergency 

Purchase 
Up to $20,000 

City Administrator or Mayor 
- Sewer Emergency 

Purchase 
Up to $10,000  

City Administrator or 
Mayor - Sewer Emergency 

Purchase 
Up to $25,000 
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Bid Thresholds: Since the policy was adopted in 2014, department heads, senior staff and the 
City Administrator have also noticed that is often difficult to obtain competitive bids for smaller 
purchases or contracts in amounts less than $20,000 and a significant amount of staff time is 
utilized in preparing formal bid documents. Informal surveying of prospective bidders revealed 
some reluctance to invest the time to prepare and submit formal bid documents for relatively small 
scopes of work. Similar comments were received regarding preparing proposals for smaller 
professional services contracts. Vendors sometimes feel it is not worth the time.  For some 
services, vendors indicated they would prefer the City simply rotate smaller work contracts among 
a preferred group of vendors. Staff researched peer communities and found that most have unique 
thresholds for verbal or written quotes and higher thresholds for sealed bids.  
 
To address these issues, staff recommends raising the threshold for competitive sealed bidding to 
$20,000 for goods and materials, new vehicles and equipment vehicles, new construction and 
maintenance or repair. Staff recommends raising the threshold for competitive proposals or 
qualifications for professional services to $15,000. As outlined below, for smaller purchases or 
contracts under the proposed policy change staff would obtain competitive verbal/written quotes or 
research to find the best deal on the market and then negotiate with dealers/vendors as needed for 
the best price. The Board of Aldermen may implement these changes by policy because state law 
only requires sealed bidding for cities with populations over 500,000 or charter cities with a 
population range of 75,000 to 80,000. Proposed policy change summarized in red: 
 

Current Policy  Proposed Policy 
Thresholds for bids 

 
Thresholds for bids 

Goods and Materials/New Vehicles and 
Equipment 

 

Goods and Materials/New Vehicles and 
Equipment 

Up to $250 Market Research 
 

Up to $500 Market Research 

$250 to $10,000 3 Verbal or Written Quotes  
$500 to $5,000 3 Verbal or Written Quotes 

 
$5,000 to $20,000 3 Written Quotes 

Above $10,000 Sealed Bids 
 

Above $20,000 Sealed Bids 
New Construction 

 
New Construction 

Up to $10,000 3 Verbal or Written Quotes  
Up to $5,000 3 Verbal or Written Quotes 

 
$5,000 to $20,000 3 Written Quotes 

Above $10,000 Sealed Bids 
 

Above $20,000 Sealed Bids 
Maintenance or Repair 

 
Maintenance or Repair 

Up to $10,000 3 Verbal or Written Quotes  
Up to $5,000 3 Verbal or Written Quotes 

 
$5,000 to $20,000 3 Written Quotes 

Above $10,000 Sealed Bids 
 

Above $20,000 Sealed Bids 
Professional Services 

 
Professional Services 

Up to $10,000 3 Quotes or Prior 
Qualifications 

 
Up to $15,000 

3 Quotes or Prior 
Qualifications 

Above $10,000 RFP/RFQ 
 

Above $15,000 RFP/RFQ 
 
BUDGET IMPACT: 
There will be small budget savings associated with this item by avoiding some legal publication 
costs associated with bid notices for purchases that fall between $10,000 and $20,000.  
 
ALTERNATIVES: 
1. Amend the purchasing policy as outlined in the policy report regarding limits of purchasing 

authority, local preference, and thresholds for bids.  
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2. Amend the purchasing policy to incorporate other changes requested by the Finance 
Committee.  

3. Take no action and do not amend the purchasing policy.  
4. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee recommend that the Board of Aldermen amend the 
purchasing policy as outlined in the policy regarding limits of purchasing authority, local preference 
and thresholds for bids. 
 
POLICY: 
Section 143.020 of the Municipal Code directs the Finance/Audit Committee to hear financial 
reports and funding requests and report to the Board of Aldermen on financial matters. Since the 
purchasing policy is a financial policy, a recommendation is requested from the Finance/Audit 
Committee.  
 

SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen amend the purchasing policy as outlined in the 
policy regarding limits of purchasing authority, local preference and thresholds for bids. 
 

ATTACHMENTS: 
1. Purchasing Policy – redlined with proposed changes 
2. Purchasing Authority Research 
3. Draft Resolution  
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CITY OF PARKVILLE - Changes Listed in Red and Blue  
 

Policy Title: Purchasing Policy - Draft 5/2/2017 

Policy Number: 100-02 Category: Board 

Effective Date: February 5, 2013 
Resolution No. 02-01-13 Updates: 

Draft 5/2/2017 
Res. 16-012 – 8/2/16 
Res. 10-02-14 – 10/20/14 
Ordinance 2674 – 3/5/13 

 
I. PURPOSE 
 
The purpose of this policy is to broadly define procurement procedures to follow based on the 
type of good or service being acquired. Due to the varied practices and requirements associated 
with many City purchases, it is not possible to encapsulate each requirement within a single 
policy. Since the procurement process varies based on the type of purchase, the following 
general principles shall apply whenever feasible. By a majority vote, the Board of Aldermen may 
deviate from the purchasing policy to address unique circumstances for which certain provisions 
of the policy may be infeasible.  
 
Fundamental Principles. There are fundamental principles which should be observed when 
purchases of goods and services are made on behalf of the City. Generally, a good or service 
should be obtained at the lowest cost, consistent with the quality required to maintain efficient 
operations of the City. The quantity of goods purchased is determined through an examination 
of factors such as the number of units to be used, the period of use, space available, acquisition 
price, volume discounts, shipping time, obsolescence, and present and expected future 
availability of an item. 

 
Acquisition of Goods and Services. The acquisition of goods and services by or on behalf of 
the City of Parkville, its agencies, departments, officials, and authorized agents, should be made 
in a manner and method which provides for the prudent expenditure of City funds; provides for 
maximum protection of the taxpayer; prevents waste, conflict, and impropriety; provides for 
equal access and opportunity in an open and competitive environment to all suppliers, with 
regard to factors related to quality, cost, and availability of the goods and services; and which 
comply with all applicable federal, state, and local laws, rules, and regulations. 
 
II. GENERAL REQUIREMENTS 
 

A. Annual Budget Approvals: The Board of Aldermen determines expenditure levels 
through the formulation and approval of the annual budget.  In performing this policy-
making function, the Board of Aldermen establishes a set of goals, priorities and 
performance standards to which the City organization directs its collective effort toward 
accomplishing. The adoption of the annual budget is the approval of a level of 
expenditures necessary to accomplish the goals and objectives that have been 
established for each City program.   
 

B. Board of Aldermen Authority: Changes in the purchasing policy will only be made with 
the approval of the Board of Aldermen.  

 
C. City Administrator Authority: The City Administrator is delegated the responsibility by 

the Board of Aldermen to carry out a program of services to the community. It is the City 
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Administrator’s responsibility to manage the annual budget in such a way that the goals 
and priorities of the Board of Aldermen are accomplished. Under this system of control, 
the City Administrator has delegated this responsibility and authority to respective 
Department Heads. The City Administrator may also approve administrative policies to 
supplement this Purchasing Policy.  

 
D. Department Head Authority: Department Heads are responsible for meeting the goals 

and objectives established by the City Administrator and Board of Aldermen and are 
provided budgeted funds to attain those goals. Each Department Head has the 
responsibility and authority to make certain that purchases are within the scope of the 
adopted budget. 

 
E. Self-imposed Constraints. Although the budget establishes levels of expenditure for 

each program, an appropriation is not a permit nor a directive to expend funds, unless 
the need for the product continues to exist at the time of purchase and the price of the 
product is within the parameters of the budget. In addition, these criteria must be 
ultimately weighed against the availability of funds and the relationship of the department 
goals to overall City priorities. 
 

F. Familiarity with Policy. All personnel of the City responsible for purchases shall 
become familiar with and follow the City’s policies and procedures as they relate to 
purchasing. Supervisors shall be cognizant of their respective budget limitations and 
initiate purchases accordingly. It is the responsibility of the individual departments to 
anticipate requirements and initiate action to purchase goods and services in advance of 
the time that they are needed. 

 
G. Local Preference. It is the City's intention to purchase from local suppliers,  within 

reasonas applicable, as it selects the best and most reasonably priced source for each 
transaction. The local residence of a supplier (City, County, State) may be a factor 
considered in selecting among bidders on a purchase. It is the determination of the 
Board of Aldermen that, in certain instances, choosing a local supplier serves the valid 
public purpose of supporting local businesses that, among other attributes, pay taxes to 
the City. The City of Parkville desires to support local Parkville business whenever 
possible by purchasing locally if feasible and in compliance with this policy. Whenever 
satisfactory goods and services are available locally, local Parkville businesses are 
invited to provide bids to supply these needs. Preference to local Parkville shall be given 
in instances in which quality and service are equal and the local Parkville business 
bid/quote does not exceed the submitted lowest out-of-city, out-of-county, or out-of-state 
bid/quote by more than three percent (3%). Preference to Platte County (outside 
Parkville) shall be given in instances in which quality and service are equal and the local 
Platte County business bid/quote does not exceed the submitted lowest out-of-county or 
out-of-state bid/quote by more than two percent (2%). Preference to the State of 
Missouri (outside Parkville and Platte County) shall be given in instances in which quality 
and service are equal and the local State of Missouri business bid/quote does not 
exceed the submitted lowest out-of-state bid/quote by more than one percent (1%). 
 

H. Fixed Assets.  Upon purchasing any tangible asset (property, plant, or equipment) each 
Department Head will consult with the City’s Finance/Human Resources Director, or 
his/her designee, to determine whether such asset should be included in the City’s 
ongoing fixed asset inventory. If so, a complete description of the asset being purchased 
and its value will be provided to the Finance Department for inclusion in the fixed asset 
inventory.  
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I. Standard Documents. The City has established the following standard purchasing 
document templates: work authorization, purchase order (with terms and conditions), 
purchase order for construction materials with a value of $5,000 or less (with terms and 
conditions), professional services agreement, small construction contract for 
maintenance (with notice to bidders), small construction contract for new construction 
(with notice to bidders), and large construction contract (with sealed bids project 
manual). Section IV of this Purchasing Policy explains the appropriate purchasing 
document to use for each purchasing circumstance. The templates may be amended 
from time to time with approval from the City Administrator and City Attorney. An invoice 
and/or receipt is required to process payment for all approved purchases, in addition to 
the applicable purchasing document.  

 
III. PURCHASING AUTHORITY 
 

A. The City of Parkville Board of Aldermen has delegated the authority to make purchases 
as follows: 

a. Department heads are authorized to approve expenditures up to $1,000 $2,500 
provided that funds budgeted are equal to or greater than the cost of the item. 
The City Administrator is authorized to restrict departmental spending on an as-
needed basis, such as in the event that revenues fail to meet annual budget 
projections.  

b. The City Administrator is authorized to approve expenditures up to $2,500 
$10,000 provided that funds budgeted are equal to or greater than the cost of the 
item. When submitted by a department head or other authorized staff, the 
request should be accompanied by a written recommendation to City 
Administrator. 

c. The Finance/Audit Committee, as defined in Chapter 143 of the Parkville 
Municipal Code, is authorized to approve expenditures up to $20,00010,000. 
Each request shall include a staff recommendation with the relevant background 
information. A budget impact should be included with all requests. Each 
purchase must be approved by a four-fifths super majority of the Finance/Audit 
Committee or else be forwarded on to the Board of Aldermen for action.  

d. The Finance/Audit Committee must make a recommendation to the Board of 
Aldermen for all purchases of more than $20,000$10,000. The Finance/Audit 
Committee recommendation may be waived for time sensitivity or other special 
circumstances that warrant immediate action by the Board of Aldermen. The 
Board of Aldermen must approve all purchases of more than $$210,0000,000. 
Each request shall include a staff recommendation with the relevant background 
information. A budget impact should be included with all requests. 

B. Projects may not be broken down into smaller projects for the purpose of exceeding 
purchasing authority. 

C. All purchases made by the City must be approved by the Board of Aldermen through 
majority approval of the Accounts Payable Report, generally on a bi-monthly basis at 
scheduled legislative meetings.   

 
IV. PROCUREMENT REQUIREMENTS 
 

A. Goods and Materials 
a. A minimum of three quotes are required, whenever this is possible, for any goods 

or materials costing more than $250 500 and less than $10,0005,000. Quotes 
should be documented, whether the quote is received in writing or over the 
phone. Justification should be provided in writing to the purchasing authority if it 
is not possible to obtain three quotes.  
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b. Any purchase of $5,000 and up to $2105,000 may be made by adequate and 
reasonable competition by written quotation, obtaining a minimum of three written 
quotations for goods and materials being purchased. Adequate records to 
document the competition shall be maintained. Justification should be provided in 
writing to the purchasing authority if it is not possible to obtain three quotes. 

b.c. Sealed bids are required for all purchases of goods and materials with a 
total value exceeding $10,00020,000. 

i. A Notice to Bidders for the purchase of goods and materials totaling more 
than $10,00020,000 shall be advertised to all known local and other 
prospective and qualified bidders and shall be posted on the City’s official 
website. 

ii. The City Clerk, or authorized City personnel, shall open all sealed bids 
and read them aloud in the presence of at least one (1) witness.  A bid 
tabulation of all bids received will be on file in the City Clerk’s Office for 
public inspection. 

iii. The Board of Aldermen shall award the bid to the lowest responsible 
bidder whose bid is in the best interest of the City. 

iv. The City reserves the right to accept or reject any or all bids and to waive 
any provisions or technicalities therein.  

v. The sealed bidding requirements may be waived by the Board of 
Aldermen in instances of sole source vendors, or in cases of emergency 
or other special circumstances.  

c.d. Purchases of goods and materials in excess of $2,500 must be 
accompanied by a purchase order. Upon award, the appropriate Department 
Head shall complete the purchase order and forward an executed copy to the 
City Clerk’s Office. Direct purchases for materials with a value of $5,000 or less 
associated with construction projects must be accompanied by the purchase 
order for construction materials. 

d.e. Sole source utility purchases that are essential for day-to-day operations 
and subject to local, state and/or federal rate regulations (including but not limited 
to electricity, water, sewer, and gas) are exempt from the procurement 
requirements of this policy. The City Administrator, or his/her designee, is 
responsible to review all bills for accuracy before payment and to implement 
methods to control and reduce costs, to the extent practical. Payments must be 
approved by the Board of Aldermen through majority approval of the Accounts 
Payable Report.  
 

B. Vehicles and Equipment 
a. A minimum of three quotes are required, whenever this is possible, for new 

vehicles and equipment costing more than $250 500 and less than $105,000. 
Quotes should be documented, whether the quote is received in writing or over 
the phone. Justification should be provided in writing to the purchasing authority 
if it is not possible to obtain three quotes.  

b. Any purchase of $5,000 and up to $20,000 may be made by adequate and 
reasonable competition by written quotation, obtaining a minimum of three written 
quotations for vehicles and equipment being purchased. Adequate records to 
document the competition shall be maintained. Justification should be provided in 
writing to the purchasing authority if it is not possible to obtain three quotes. 

b.c. Sealed bids are required for all purchases of new vehicles and equipment 
with a total value exceeding $10,00020,000. 

i. A Notice to Bidders shall be advertised to all known local and other 
prospective and qualified bidders and shall be posted on the City’s official 
website. 
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ii. The City Clerk, or authorized City personnel, shall open all sealed bids 
and read them aloud in the presence of at least one (1) witness.   

iii. A bid tabulation of all bids received will be on file in the City Clerk’s Office 
for public inspection. 

iv. Staff should consult with the State of Missouri and the Kansas City 
Regional Purchasing Cooperative (KCRPC) to determine if there are any 
state or regional cooperative purchasing contracts for the specified 
vehicle or equipment. If so, the state and/or KCRPC contract price should 
be included in the bid tabulation.  

v. The Board of Aldermen shall award the bid to the lowest responsible 
bidder whose bid is in the best interest of the City. 

vi. The City reserves the right to accept or reject any or all bids and to waive 
any provisions or technicalities therein.  

vii. The sealed bidding requirements may be waived by the Board of 
Aldermen in instances of sole source vendors, or in cases of emergency 
or other special circumstances.  

c.d. For the purchase of used vehicles and equipment, staff shall attempt to 
obtain a minimum of three quotes for similar products that meet the minimum 
specifications of the required purchase. Staff may request advance approval from 
the applicable purchasing authority to expend up to a maximum specified amount 
for a product meeting established specifications. Staff should research all 
available listings (internet advertisements, newspaper advertisements, local 
dealers, auctions, etc.) to find the best product to meet the need of the purchase 
at the lowest possible price.  

d.e. Vehicle and equipment purchases must be accompanied by a purchase 
order. Upon award, the appropriate Department Head shall complete the 
purchase order and forward an executed copy to the City Clerk’s Office. Subject 
to approval by the City Attorney, a customized agreement may be substituted for 
the standard purchase order based on the requirements of the dealer or other 
vendor.  

 
C. New Construction  

a. A minimum of three quotes are required, whenever this is possible, for new 
construction costing less than $10,0005,000. Quotes should be documented, 
whether the quote is received in writing or over the phone. Justification should be 
provided in writing to the purchasing authority if it is not possible to obtain three 
quotes.  

b. Any purchase of $5,000 and up to $20,000 may be made by adequate and 
reasonable competition by written quotation, obtaining a minimum of three written 
quotations for the new construction being purchased. Adequate records to 
document the competition shall be maintained. Justification should be provided in 
writing to the purchasing authority if it is not possible to obtain three quotes. 

b.c. Sealed bids are required for all purchases of new construction with a total 
value exceeding $10,00020,000. 

i. A Notice to Bidders shall be advertised to all known local and other 
prospective and qualified bidders and shall be posted on the City’s official 
website. 

ii. The City Clerk, or authorized City personnel, shall open all sealed bids 
and read them aloud in the presence of at least one (1) witness.   

iii. A bid tabulation of all bids received will be on file in the City Clerk’s Office 
for public inspection. 

iv. The Board of Aldermen shall award the bid to the lowest responsible 
bidder whose bid is in the best interest of the City. 
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v. The City reserves the right to accept or reject any or all bids and to waive 
any provisions or technicalities therein.  

vi. The sealed bidding requirements may be waived by the Board of 
Aldermen in instances of sole source vendors, or in cases of emergency 
or other special circumstances.  

c.d. When applicable, the City may furnish a sales tax exemption certificate 
number as supplied by the State of Missouri in accordance with state law.  

d.e. All new construction purchases in the amount of $25,000 or less must be 
accompanied by a small construction contract. All new construction purchases in 
excess of $25,000 must be accompanied by a large construction contract. The 
appropriate construction contract shall be made part of the sealed bid package 
and approved by the contractor prior to approval by the appropriate purchasing 
authority. Upon approval, the appropriate Department Head shall forward an 
executed copy of the construction contract to the City Clerk, along with any 
applicable attachments including the insurance certificate.  

 
D. Maintenance or Repair 

a. A minimum of three quotes are required, whenever this is possible, for 
maintenance and repair work costing less than $10,0005,000. Quotes should be 
documented, whether the quote is received in writing or over the phone. 
Justification should be provided in writing to the purchasing authority if it is not 
possible to obtain three quotes.  

b. Any purchase of $5,000 and up to $20,000 may be made by adequate and 
reasonable competition by written quotation, obtaining a minimum of three written 
quotations for the maintenance or repair being purchased. Adequate records to 
document the competition shall be maintained. Justification should be provided in 
writing to the purchasing authority if it is not possible to obtain three quotes. 

b.c. Sealed bids are required for all maintenance and repair purchases with a 
total value exceeding $10,00020,000. 

i. A Notice to Bidders shall be advertised to all known local and other 
prospective and qualified bidders and shall be posted on the City’s official 
website. 

ii. The City Clerk, or authorized City personnel, shall open all sealed bids 
and read them aloud in the presence of at least one (1) witness.   

iii. A bid tabulation of all bids received will be on file in the City Clerk’s Office 
for public inspection. 

iv. The Board of Aldermen shall award the bid to the lowest responsible 
bidder whose bid is in the best interest of the City. 

v. The City reserves the right to accept or reject any or all bids and to waive 
any provisions or technicalities therein.  

vi. The sealed bidding requirements may be waived by the Board of 
Aldermen in instances of sole source vendors, or in cases of emergency 
or other special circumstances.  

c.d. Although quotes or sealed bids are desired to the extent possible, routine 
repairs and maintenance may be performed at pre-approved suppliers/shops. 
This is intended to address the impracticality, in some cases, of getting bids for 
work that might, for instance, require that engine parts be disassembled to 
determine the work that needs to be done, or where time constraints make 
obtaining bids impractical. 

d.e. When applicable, the City may furnish a sales tax exemption certificate 
number as supplied by the State of Missouri in accordance with state law.  

e.f. All maintenance and repair purchases in the amount of $10,000 or less must be 
accompanied by a work authorization. All maintenance and repair purchases in 
excess of $10,000 but less than $25,000 must be accompanied by a small 
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construction contract. All new construction purchases in excess of $25,000 must 
be accompanied by a large construction contract. The appropriate purchasing 
document shall be made part of the sealed bid package and approved by the 
contractor prior to approval by the appropriate purchasing authority. Upon 
approval, the appropriate Department Head shall forward an executed copy of 
the work authorization or construction contract to the City Clerk, along with any 
applicable attachments including the insurance certificate.  

 
E. Professional Services 

a. When the professional services fee shall not exceed $1015,000 the City 
Administrator, with input from appropriate City staff, may select a firm or 
individual based upon the particular firm’s or individual’s expertise, previous 
performance, competitive pricing, and readiness for the service requirement of 
the City.  

b. In the event the fees for professional services on any proposed matter are 
estimated to exceed $1015,000, a Request for Proposals (RFP) or Request for 
Qualifications (RFQ) process will be utilized and the following will apply: 

i. The City will obtain necessary professional services on the basis of 
demonstrated competence and qualifications for the type of service 
needed at fair and reasonable prices. 

ii. Prices shall not be the principal factor on which professional services are 
selected. 

iii. Preference shall be given to qualified professional firms having a principal 
office within the Parkville city limits, recognizing the benefits to the local 
economy realized through spending local dollars locally. Preference may 
also be given to qualified professional firms that have demonstrated a 
commitment to the community through membership in the Parkville 
Economic Development Council and/or Platte County Economic 
Development Council.  

iv. If the City and/or a private developer have invested time and money in a 
project for which a professional firm has already been involved in 
preliminary work, the Board of Aldermen may select that firm on the basis 
of City staff’s recommendation or a developer’s request, assuming a 
reasonable fee can be negotiated. 

v. RFQs or RFPs will be advertised on the City’s website and sent to 
interested firms.  

vi. A selection committee reviews all proposals, conducts interviews (if 
needed), checks references (if needed), and makes a recommendation to 
the purchasing authority.  

vii. Staff is authorized to negotiate a fee and scope of services with the 
preferred vendor as recommended by the selection committee. The 
scope and fee must be incorporated into a professional services 
agreement for review and approval by the relevant purchasing authority. If 
an agreement cannot be reached on the scope and fee, the purchasing 
authority may authorize staff to negotiate with the second choice of the 
selection committee, and so on, until a satisfactory agreement is 
negotiated.  

c. All professional services must be accompanied by a professional services 
agreement. Depending on the scope and nature of the project, and with City 
Attorney approval, a customized agreement may be substituted for the standard 
professional services agreement upon request of the vendor. Upon approval, the 
appropriate Department Head shall forward an executed copy of the professional 
services agreement to the City Clerk, along with any applicable attachments 
including the insurance certificate.  
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F. Emergencies 

a. An emergency is defined as any instance in which either the City's infrastructure 
or the City's citizens or their property are in jeopardy, and timeliness is crucial. 

b. The Mayor or City Administrator can approve up to  $10,000 $25,000 for an 
emergency purchase when the expense will be charged to the City's sewer fund. 

c. The Mayor or City Administrator can approve up to $5,000 $20,000 for an 
emergency purchase when the expense will be charged to other than the City's 
sewer fund. 

d. The Mayor and the City Administrator may not combine spending authority for 
the purposes of increasing the amount that can be approved. 

e. As a courtesy, the City Administrator or Mayor will notify Board of his/her action, 
in writing, via the most expeditious method possible. This is not an approval step. 

f. To the extent possible, the City will enter into multi-year emergency services 
contracts for routine services such as plumbing, electricity, etc. in order to pre-
establish labor and materials fees.  

g. If an existing emergency services contract does not exist for a required purchase, 
or the emergency services contractor cannot respond in a timely manner, staff 
shall attempt to obtain a minimum of three quotes from other providers if the 
process does not jeopardize the timeliness of addressing the emergency.  

h. In the absence of an existing emergency services contract, a work authorization 
should be executed in advance of the emergency purchase. If a work 
authorization may not be executed in a timely manner, staff should attempt to 
document the scope and fee in writing with the contractor via email or an on-site.  
 

V. DISPOSAL OF CITY ASSETS 
 
A. Approval to Dispose of Assets. The City Administrator or his/her designee shall give 

final approval in writing before any City asset is disposed of or transferred from a City 
Department. 
 

B. Surplus Assets. When an item no longer is needed by a City department, the 
respective Department Head should attempt to dispose of the item according to following 
steps, in priority order: 

a. Redistribute the item within the City to another department.  
b. Trade or sell the item “as is” through available markets approved by City 

Administrator, including but not limited to online or live auctions.  
c. Give the item to another local governmental agency or local non-profit agency.   
d. Items which are damaged or have a nominal value may be recycled or disposed 

as waste.  
 

C. Limitations.  Any asset which, at the time of purchase, cost the City the amount of 
$2,500 or more, must be declared surplus by the Board of Aldermen prior to disposal.  
 

D. Prohibitions.  Under no circumstances will any employee, or family-member of an 
employee, have access to or ownership of any asset that is being disposed of in 
accordance with this policy unless such asset is being offered for sale to the general 
public and the process for such sale is open to any individual intending to proffer a bid 
on such asset. 

 
E. Documents.  All documents will be disposed of in accordance with State policies 

governing the same. Any document which has, or appears to have, historical value will 
be separated for further examination. 
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F. Computing Technology.  Regardless of how computing equipment is disposed of, all 
data residing on any computer or other electronic storage device will be removed from 
the equipment prior to disposal. 

 
G. Other Fixed Assets.  Prior to disposing of City assets, each Department Head will 

determine whether such asset is part of the City’s ongoing fixed asset inventory. If so, a 
complete description of the asset being disposed of will be sent to the City’s 
Finance/Human Resources Manager or his/her designee.  



North Kansas City Low Level Upper Level 
Supervisors 0 750
Department Head 750 3500
City Administrator  3500 5000
Council 25000 no limit

Gladstone Low Level Upper Level 
Department Head 0 1000
City Administrator  1000 20000
Council 20000 no limit

Pleasant Valley Low Level Upper Level 
Department Head 0 1000
Mayor and Finance Chair 1000 3000
Council 3000 no limit

Riverside Low Level Upper Level 
Department Head 0 3000
City Administrator  3000 10000
Council 10000 no limit

Platte City Low Level Upper Level 
Supervisors 0 500
Department Heads - Clerk 500 5000
City Administrator  5000 15000
Council 15000 no limit

Liberty Low Level Upper Level 
Supervisors 0 150
Department Heads 150 5000
Finance Director 5000 10000
City Administrator  10000 20000
City Administrator - Emergency 10000 30000
Council 20000 no limit

Kearney Low Level Upper Level 
City Administrator  0 1000
Mayor 1000 2000
CA and Mayor together 2000 3000
Council 3000 no limit

Maryland Heights Low Level Upper Level 
Department Heads 0 5000
Finance Director 5000 10000
City Administrator 10000 18000
Council 18000 no limit

Webster Groves Low Level Upper Level 
Department Heads 0 1500
Finance Manager - 3 Bids 1500 5000
Finance Manager - 3 Written Quotes 5000 15000
City Administrator/Council 15000 no limit

Eureka Low Level Upper Level 
Not Defined 0 1000
Department Head or Supervisor* 1000 5000
Department Head or Supervisor* 5000 10000
Department Head or Supervisor* 10000 100000
Department Head or Supervisor* 100000 no limit

Chesterfield Low Level Upper Level 
Department Heads - City Clerk 0 5000
Director of Finance and Administration - 3 
Oral Quotes 5000 10000
Director of Finance and Administration - 3 
Written Quotes 10000 25000
City Council 25000 no limit

Notes: Somewhat disjointed, working to update

Notes: Board does lots of after the fact approvals

*All budgeted purchases are authorized by the Department Head or Supervisor. 
For purchases or expenditures that have not been approved in the duly adopted 
original budget for said year shall require approval of the Board of Aldermen or 
Mayor. Not included in averages.



 
 

CITY OF PARKVILLE, MO. 
Draft Resolution 

 
A RESOLUTION AMENDING THE PURCHASING POLICY FOR THE CITY OF 

PARKVILLE, MISSOURI 
 

WHEREAS, the City of Parkville Purchasing Policy was adopted by the Board of Aldermen by 
Resolution No. 10-02-14 on October 20, 2014 and updated by Resolution No. 16-012 on August 8, 2016; 
and 
 
WHEREAS, City of Parkville policies are reviewed from time to time and amended as necessary by 
resolution; and 
 
WHEREAS; the City Administrator determined that the Purchasing Policy needed to reflect current 
policies of peer communities regarding limits of purchasing authority and to respond to input received 
from the City of Parkville Audit/Finance Committee related to local preference; and 
 
WHEREAS, said revised policy was considered and recommended for Board of Aldermen approval by 
the City of Parkville Audit/Finance Committee on May 30, 2017. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Aldermen hereby amends the City of 
Parkville Purchasing Policy (Resolution No. 16-012) as attached hereto to this original Resolution and 
incorporated herein by reference; and 
 
IN TESTIMONY WHEREOF, I have hereunto set my hand, in the City of Parkville this 6th day of June 
2017. 
 

 

___________________________ 
Mayor Nanette K. Johnston  

ATTESTED: 

 

________________________________ 
City Clerk Melissa McChesney 
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CITY OF PARKVILLE 
Policy Report 

 
Date:  Tuesday, May 23, 2017 
 

Prepared By: 
Tim Blakeslee 
Assistant to the City Administrator 

Reviewed By: 
Melissa McChesney 
City Clerk 
 

ISSUE: 
Approve a three-year service agreement with Consolidated Communications for City Hall 
telephone service. 
 
BACKGROUND: 
Parkville City Hall was built in 2007 with partial proceeds from the 2006 Certificates of Participation 
(COP). City Hall is approximately 22,000 square feet and is home to Administration, Community 
Development, Municipal Court, Police, sewer billing and Public Works. City Hall also serves as the 
meeting place for numerous city boards and is the leased home of the Parkville Economic 
Development Council (PEDC).  In March 2017, the Board of Aldermen approved the purchase and 
installation of a new Mitel 250 Phone System from Electronic Office Systems.  The installation took 
place in May 2017. 
 
Currently, City Hall telephone service is provided by Consolidated Communications at a rate of 
$400.11 per month prior to taxes and fees. As part of researching the new phone system, city staff 
learned that if the City signs a long-term contract for phone service (a 1, 2, or 3 year agreement) 
costs are significantly reduced on a month-to-month basis. Staff reached out to local phone service 
providers for quotes and collected service offers from Consolidated Communications and AT&T.  A 
chart summarizing the most competitive offers can be found below. A full cost analysis and 
research spreadsheet can be found in Attachment 1:  
 

 

Monthly 
Cost 

3 Year 
Cost* Notes 

Consolidated 
Communications T-1 

Three- Year Agreement 
$280.00 $10,080.00 Recommended Contract.  

23 concurrent calls. 

AT&T T-1   
Three- Year Agreement $347.40 $12,506.40 

6 concurrent calls. Can do 
more concurrent calls, but 
at an additional cost. 

Consolidated 
Communications T-1 

Month to month 
$400.11 $14,403.96 Current Pricing.  

23 concurrent calls. 

AT&T Fiber 10U/10D 
(Internet and Phone) $525.00 $18,900.00 10 concurrent calls. 

AT&T PRI Three- Year 
Agreement $585.54 $21,079.44 12 concurrent calls. 

AT&T Fiber 20U/20D 
(Internet and Phone) $698.76 $25,155.36 23 concurrent calls. 

* Cost does not include taxes and fees 
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Staff recommends a three-year agreement with Consolidated Communications for telephone 
service.  Staff has had only positive experiences with Consolidated Communication in terms of 
service reliability and customer service. Staff does not recall a time that phone service went down 
over the past four years as a result of a failure on the part of Consolidated Communications. 
Instead, these outages were the result of the City’s aging internal hardware. The cost of the three-
year agreement with Consolidated Communications is $10,080.00 ($3,360 per year) plus 
applicable taxes and fees. The extended agreement with Consolidated Communications would 
save at least $4,323.96 over three years and shelter the City from possible rate increases that are 
associated with a month-to-month contract. 
 
Attachment 1 outlines that AT&T also provided additional quotes for telephone and internet over a 
fiber connection. Staff notes that fiber from AT&T (or another company) may be a future 
consideration as fiber prices continue to decrease or expand, but the current rates are 
extraordinarily cost prohibitive. At the cheapest fiber option (10 megabit download/10 megabit 
upload), the fiber service only allows 10 concurrent calls. Whereas, currently City Hall has the 
ability for 23 concurrent calls over the dedicated T1 Consolidated Communications phone line. 10 
megabit download speeds match City Hall’s current broadband connection with Spectrum 
(previously Time Warner Cable) and would provide no advantage with regards to internet speeds. 
 
AT&T fiber can match the number of concurrent calls that Consolidated Communications can 
provide at speeds of 20 megabit download/20 megabit upload. However, costs would be 
$15,075.36 more expensive over three years.  This would provide double the internet speed at City 
Hall as compared to our current broadband connection with Spectrum.  However, if faster internet 
is desired at City Hall, staff recommends instead using the savings generated from the three year 
contract between Consolidated Communications to bump the City’s internet connection speed with 
Spectrum to a higher rate.  Spectrum also provides free TV service for City Hall as part of their 
local government package.  
 
The newly installed Mitel 250 phone system should be usable for at least the next 10 years. The 
system can be adapted to work with T1, Fiber, and PRI phone services. A three-year contract 
would allow staff to reevaluate any available technology at a future time to determine of system 
upgrades are warranted or required. 
 
BUDGET IMPACT: 
The General Fund includes $6,000 for Telephone & Voicemail (501-03-01-00). A three-year 
agreement with Consolidated Communications would save the City at least $4,323.96 over three 
years and shelter the city from possible rate increases that are associated with a month-to-month 
contract. The cost of the three year agreement is $10,080.00 ($3,360 per year) plus applicable 
taxes and fees. 
 
ALTERNATIVES: 
1. Approve a three-year service agreement with Consolidated Communications for City Hall 

telephone service. 
2. Approve a two-year service agreement with Consolidated Communications for City Hall 

telephone service. 
3. Approve a one-year service agreement with Consolidated Communications for City Hall 

telephone service. 
4. Approve a three-year service agreement with AT&T for City Hall telephone service. 
5. Approve a two-year service agreement with AT&T for City Hall telephone service. 
6. Maintain month-to-month service with Consolidated Communications. 
7. Provide other direction to staff to meet the desires of the Finance Committee. 
8. Postpone the item.  
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STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee recommend that the Board of Aldermen approve a 
three-year service agreement with Consolidated Communications for City Hall telephone service. 
 
POLICY: 
The Purchasing Policy, Resolution No. 16-012, requires the Board of Aldermen to approve all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve a three-year service agreement with 
Consolidated Communications for City Hall telephone service in the amount of $10,080 plus 
applicable fees and taxes.  
 
ATTACHMENTS: 
1. Cost Analysis 
2. Service Agreement 

 
 



Consolidated 
Communications T-1

Current Rate - Month to Month Phone 
Only 

(Consolidated Communications)
12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$400.11 $360.00 $320.00 $280.00

Cost Year 1 $4,801.32 $4,320.00 $3,840.00 $3,360.00
Cost Year 2 $4,801.32 $4,320.00 $3,840.00 $3,360.00
Cost Year 3 $4,801.32 $4,320.00 $3,840.00 $3,360.00

Total Years 1 - 3 $14,403.96 $12,960.00 $11,520.00 $10,080.00 <- Recommended
Savings/Expense from 

month to month
- $1,443.96 $2,883.96 $4,323.96

AT&T T-1 
Current Rate - Month to Month Phone 

Only 
(Consolidated Communications)

12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$400.11 Not Available $347.40 $347.40

Cost Year 1 $4,801.32 Not Available $4,168.80 $4,168.80
Cost Year 2 $4,801.32 Not Available $4,168.80 $4,168.80
Cost Year 3 $4,801.32 Not Available $4,168.80 $4,168.80

Total Years 1 - 3 $14,403.96 Not Available $12,506.40 $12,506.40
Savings/Expense from 

month to month
- Not Available $1,897.56 $1,897.56

AT&T PRI
Current Rate - Month to Month Phone 

Only 
(Consolidated Communications)

12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$400.11 Not Available $585.54 $585.54

Cost Year 1 $4,801.32 Not Available $7,026.48 $7,026.48
Cost Year 2 $4,801.32 Not Available $7,026.48 $7,026.48
Cost Year 3 $4,801.32 Not Available $7,026.48 $7,026.48

Total Years 1 - 3 $14,403.96 Not Available $21,079.44 $21,079.44
Savings/Expense from 

month to month
- Not Available ($6,675.48) ($6,675.48)

AT&T Fiber 10U/10D 
(Internet and Phone)

Current Rate - Month to Month Phone 
(Consolidated Communications) & 

Internet (Spectrum)
12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$574.88 Not Available $525.00 $525.00

Cost Year 1 $6,898.56 Not Available $6,300.00 $6,300.00
Cost Year 2 $6,898.56 Not Available $6,300.00 $6,300.00
Cost Year 3 $6,898.56 Not Available $6,300.00 $6,300.00

Total Years 1 - 3 $20,695.68 Not Available $18,900.00 $18,900.00
Savings/Expense from 

month to month
- Not Available $1,795.68 $1,795.68

AT&T Fiber 20U/20D 
(Internet and Phone)

Current Rate - Month to Month Phone 
(Consolidated Communications) & 

Internet (Spectrum)
12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$574.88 Not Available $698.76 $698.76

Cost Year 1 $6,898.56 Not Available $8,385.12 $8,385.12
Cost Year 2 $6,898.56 Not Available $8,385.12 $8,385.12
Cost Year 3 $6,898.56 Not Available $8,385.12 $8,385.12

Total Years 1 - 3 $20,695.68 Not Available $25,155.36 $25,155.36
Savings/Expense from 

month to month
- Not Available ($4,459.68) ($4,459.68)

AT&T Fiber 50U/50D 
(Internet and Phone)

Current Rate - Month to Month Phone 
(Consolidated Communications) & 

Internet (Spectrum)
12 Month Renewal 24 Month Renewal Pricing 36 Month Renewal Pricing 

$574.88 Not Available $899.10 $899.10

Cost Year 1 $6,898.56 Not Available $10,789.20 $10,789.20
Cost Year 2 $6,898.56 Not Available $10,789.20 $10,789.20
Cost Year 3 $6,898.56 Not Available $10,789.20 $10,789.20

Total Years 1 - 3 $20,695.68 Not Available $32,367.60 $32,367.60
Savings/Expense from 

month to month
- Not Available ($11,671.92) ($11,671.92)

*5 times faster internet download 
speeds to current contract, 25 times 

faster upload speeds
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Customer Account #: 816-268-5000 

BUSINESS SOLUTIONS SERVICES AGREEMENT - RENEWAL 

This Business Solutions Services Agreement - Renewal (“Renewal Agreement”) is made as of May 9, 2017 (the “Effective Date”) by and 
between: 

Consolidated Communications Enterprise Services (CCES), d/b/a Consolidated Communications and 

City of Parkville (“Customer”). 

This Renewal Agreement addresses the products and services (“Services”) set out below.  In consideration of the representations and 
promises contained in this document and other good and valuable consideration, Consolidated Communications and Customer agree as 
follows: 
1. Current Agreement Being Renewed.   Customer currently obtains Services from CCES, d/b/a Consolidated Communications under
a Business Solutions Services Agreement (“Agreement”) dated as of May 15, 2007 which are provided at the location set out in the 
Agreement.  Customer’s Service address and Customer’s billing address remain the same for purposes of this Renewal Agreement. 

2. Renewal.  Customer agrees to renew the Agreement for the Services on the terms and conditions of this Renewal Agreement, 
including the General Terms and Conditions, attached to this document, which are incorporated as a part of the Renewal Agreement. 

3. Term.   The new term of this Renewal Agreement (“Renewal Term”) is 36 months, beginning on the date the new services are installed,
or new monthly recurring cost begins. 

4. Rates.  The parties agree that the rates applicable to the Services for the Renewal Term shall be as set out below:

PRODUCT / SERVICE NAME 
CURRENT  MONTHLY 

RATE 

RENEWAL TERM  

RATE 

-Full T-1 for voice PRI (Primary Rate 

Interface) w/ DID numbers, and 1,000 

domestic outbound long distance 

minutes included (overages billed @ 5 

cpm) 

400.11 280.00 

**RENEW ALL SERVICE AS-

IS; PRICE CHANGE ONLY** 

TOTAL 
$400.11/mo (before any 

taxes/surcharges) 

$280.00/mo (before 

any taxes/surcharges) 

Customer agrees to pay the Total Renewal Term Rate set out above, plus any non-recurring charges.  Any and all taxes, fees, universal 
service and similar public policy assessments are additional and are also payable by Customer.  The pricing set out in this Renewal 
Agreement controls over any other renewal quote, pricing estimate or statement, whether given orally or in writing. Recurring charges will 
not change during the Renewal Term.  Pricing for non-recurring charges may be modified during the Renewal Term.     

5. Early Termination Charge.   Pricing is based on Customer’s Term commitment. An early termination charge is payable if a Service is
terminated prior to the end of the Renewal Term, as provided in the General Terms and Condition. The early termination charge will be 
applied and calculated on the same basis as the early termination charge for a service under the original Agreement. 

6. Further Renewal.   At the end of the Renewal Term, this Renewal Agreement will renew for a twelve (12) month periods, unless
Customer provides CCES with written notice of its election not to renew at least thirty (30) days prior to the end of the Renewal Term.  CCES 
may modify the terms and conditions, including applicable rates and charges for Service(s), to be effective after the end of the Renewal Term.  
Changes will apply prospectively. 

CCES,  d/b/a Consolidated Communications  

By: 

Customer: 

By: 

Name: Name: 

Title: Title        
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 CITY OF PARKVILLE 
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Date:  Tuesday, May 23, 2017 
 
Prepared By: 
Matthew Chapman 
Finance/Human Resources Director 
  

Reviewed By: 
Michelle Hefley 
City Treasurer 

ISSUE: 
Approve a process for collecting undercharged account balances owed by sewer customers. 
 
BACKGROUND:  
In November 2012 the City of Parkville assumed responsibility for the billing and collection of 
sewer services. Sewer billing had previously been contracted with Missouri American Water. 
Staff has discovered that a portion of customers have been under-billed for their sewer services. 
Customers were being charged for the base rate, but no charge was calculated or billed for 
actual usage. Some of the accounts with this issue go back more than one year. The total 
amount of the undercharge is still being determined, but staff is confident it will be several 
thousand dollars. Residential as well as commercial accounts were affected. Staff has reviewed 
collection options with the City Attorney.  The City has not adopted, as part of its sewer billing 
policy, a time period on how far back collections may occur.  Based on this, staff and the City 
Attorney are comfortable only going back one year and attempting to recover incurred, but 
uncollected costs. Customers will be offered payment arrangements to ease the burden of 
paying amounts owed.  No late payment penalties or interest will be assessed. 
 
In addition to outlining the process for collecting undercharged account balances, staff is 
conducting a thorough review of how these under-billing errors occurred and what measures are 
needed to assure they are avoided in the future. Based on a review so far, it appears the under 
charge billing was the result of employee error and to an extent, software challenges related to 
the Summit sewer billing software. 
 
The following is a more detailed description of how this problem occurred.  In December, there 
was a separation of duties change in sewer billing where the Billing Clerk continued to perform 
sewer billing and the Treasurer assumed responsibility for collections.  During the routine entry 
of data by the Treasurer it was noticed that there were an unusual number of accounts who 
were only billed for the flat user fee with no consumption charge (no consumption charges are 
seldom, but do occur for homes that are vacant during the winter months).  After a detailed 
review, it was determined that these accounts should have been billed a consumption charge 
and that this error related to setting up new accounts and the failure to populate a certain field in 
the Summit software system.  The City’s billing policy assesses a charge based on the 
customer’s water volume usage.  The usage is based on the winter average of the first three 
months in the calendar year.  When new accounts are set up, they are assigned a city-wide 
average which is applied until such time they cycle through the winter months for the first time.  
After this, Summit software calculates billing based on the water usage winter average.  The 
data entry error occurred when the Billing Clerk failed to populate the field for new accounts with 
the city-wide average.  Not only was the customer not charged for volume usage during the 
initial period, but Summit software also did not calculate subsequent averages based on the 
same error. 
 
Staff is still compiling figures and will update the Finance Committee on the number of impacted 
accounts and the financial impact.  It is the intent to provide information we have compiled so far 
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to the Finance Committee at its meeting and to complete the review and report back to the 
Finance Committee at a future meeting. Lastly, staff is reviewing controls that may be put in 
place to assure this problem is avoided in the future.  Included is the outlining of billing 
procedures for staff and the production and regular review of a software report that shows zero 
usage accounts. 
 
BUDGET IMPACT:  
While the total amount has yet to be determined, the total sewer billing revenue to be collected 
will amount to several thousand dollars. 
 
ALTERNATIVES:  

1. Approve a process for collecting undercharged account balances owed by sewer 
customers. 

2. Do not approve the recommendation and provide further direction.  
3. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee recommend that the Board of Aldermen approve 
the process for collecting undercharged account balances owed by sewer customers. 
 
POLICY: 
Per Parkville Municipal Code Section 703.040 Operation and Maintenance: For industrial and 
commercial contributors, user charges shall be based on water used during the current month. 
The minimum charge per month shall be thirteen dollars and seventy-seven cents ($13.77). The 
minimum charge shall apply to all properties connected to the sewer system regardless of water 
consumption. In addition, each contributor shall pay a user charge for the operation and 
maintenance, including replacement, of sixty-five and one-tenth ($.0651) per one hundred (100) 
gallons of water as determined in the preceding Section. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve a process for collecting 
undercharged account balances owed by sewer customers. 
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 CITY OF PARKVILLE 
Policy Report 

 
Date:  Wednesday, May 24, 2017 
 
Prepared By: 
Matthew Chapman 
Human Resources/Finance Director 
  

Reviewed By: 
Joe Parente 
City Administrator 

ISSUE: 
Approve a professional services agreement with The Austin Peters Group, Inc. for a 
Compensation and Classification Study of all city employees. 
 
BACKGROUND:  
In 2014, staff completed a comprehensive review of the City’s compensation policy through a 
salary survey of comparable positions for local peer communities. In 2017, funds were budgeted 
to undertake a formal salary survey to determine the appropriate salary rates for all positions 
organization wide. A Request for Proposals (RFP) was issued on March 24, 2017. The City 
received four proposals in response to the RFP.  
 
A committee made up of Alderman Marc Sportsman, City Administrator Joe Parente, Public 
Works Director Alysen Abel, Police Chief Kevin Chrisman, and Finance/Human Resources 
Director Matthew Chapman narrowed the four proposals to two finalists. The two finalists were 
interviewed over the phone during the week of May 15, 2017 
 
Based on the results of these interviews, the quality of proposal documents, and a review of 
references the selection committee recommends The Austin Peters Group, Inc. to conduct the 
Compensation and Classification Study for the City of Parkville at a projected cost of $21,480. 
While all four firms are well qualified to perform the study, the selection committee believes that 
The Austin Peters Group, Inc. qualifications, approach, and cost proposal are the most 
beneficial to the City.  In addition, The Austin Peters Group, Inc. is based in the Kansas City 
region. This will enable their project management staff to spend the most time on-site meeting 
directly with staff and supervisors.  

 
BUDGET IMPACT:  
The total project cost will be $21,480. $15,000 was set aside in the 2017 budget for this project. 
Staff is confident the difference can be absorbed in the Professional Services line item (10-
501.08-02-02).  
 
ALTERNATIVES:  

1. Recommend that the Board of Aldermen approve a professional services agreement with 
The Austin Peters Group, Inc. for a Compensation and Classification Study in the amount 
of $21,480.   

2. Do not approve the recommendation and provide further direction.   
3. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee recommend that the Board of Aldermen approve 
a professional services agreement with The Austin Peters Group, Inc. for a Compensation and 
Classification Study in the amount of $21,480.   
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POLICY: 
The Purchasing Policy, Resolution No. 10-02-14, requires the Board of Aldermen to approve all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve a professional services agreement 
with The Austin Peters Group, Inc. for a Compensation and Classification Study in the amount 
of $21,480. 
 
ATTACHMENTS: 

1. Request for Proposals 
2. Proposed Agreement 



 

 
 

 
 

CITY OF PARKVILLE ▪ 8880 Clark Avenue ▪ Parkville, MO 64152 ▪ (816) 741-7676 ▪ FAX (816) 741-0013 
 

 
March 24, 2017 
 
 
 
Re:  Request for Proposal 
 
Dear Sir and/or Madam: 
 
The City of Parkville is requesting proposals for the development of a Classification – Compensation System.   
The Consultant shall assist the City in reviewing the existing job evaluation and compensation system and 
make recommendations for improvements to the existing system and/or the implementation of a new system.  
The objective of the City is to provide an equitable salary structure that provides fair salaries for city workers; 
enables the City to attract and retain qualified employees, and to maintain a competitive position with other 
municipalities, and in some cases private companies, in the local region. 
 
This Request for Proposal (RFP) is an invitation by the City of Parkville for consultants to submit an offer, 
which may be subject to subsequent discussion.  It is not a request for competitive bid.  Submittal of a 
proposal does not create any right in or expectation to an agreement with the City of Parkville.  The City 
reserves the right to reject any or all proposals and the City further declares that it will incur no financial 
obligations for any costs by any company in preparation of their proposal. 
 
All prospective consultants will be afforded full opportunity to submit statements of qualification in response 
to this request and will not be discriminated against on the grounds of race, religion, color, national origin, 
age, sex, disability or any other basis protected by federal, state or local law in consideration for an award of 
any agreement entered into pursuant to this notice. 
 
The specific services to be performed are described on the following attachment. Additional tasks or 
modifications to the task list which the consultant feels will produce a more effective project should be 
included in the proposal.    A copy of the Professional Consultant Services Agreement is also included for 
your review. 
 
Each proposal shall include the following information: 
 
Project plan and Tentative Schedule; which describes the methods and timetable for completing each task 
necessary to fulfill the scope of services.    Each proposal shall contain a narrative proposal on what approach 
and techniques the consultant will use in identifying and evaluating information provided. Describe the 
process you use and submit the forms, questionnaires and instruments used or proposed for use in this study.  
 
An estimate of time required to complete the project and a proposed timeline of work tasks, with the date of 
final completion.  The City anticipates the final report to be issued in the summer of 2017. 
 



 

Statement of Qualifications: To be considered, each firm should be a full-service consulting firm with 
expertise in the use of automated job evaluation and compensation software.  The Consultant shall be required 
to demonstrate that its job evaluation and compensation software has been successfully implemented in at 
least three similar operations.    
 
The Consultant shall provide a description of firm, (corporation, partnership, etc.) year established, state of 
incorporation and a copy of the most recent annual report.  The proposer should discuss prior experience with: 

• Similar pay plan consulting projects 
• Specific technical capabilities in updating and implement pay plan compensation systems 
• Developing cost effective solutions 
• Timely completion of projects 

 
Company Personnel Listing; which includes names, including sub-consultants, responsibilities on the 
project; project manager’s names and telephone numbers; training and experience of personnel to be assigned 
to this project.    
 
References: Each proposal shall contain at least three references, including individual contact name, name of 
company and phone number, that the City may contact regarding the installation of a job 
evaluation/compensation system in a like-sized organization (preferably includes municipalities). 
 
Criteria for Selection: All proposals submitted will be evaluated using the following criteria: 
 

• Compliance with the terms of the RFP. 
• Understanding of the project. 
• Services to be provided. 
• Past experience and performance on comparable projects 
• Ability to complete the work within the time specified. 
• Qualifications of the firm, including but not limited to its experience and personnel assigned to the 

project and any sub-contractors, if any. 
• Fee 

 
Members of a selection committee will evaluate each submitted proposal to determine those firms who may 
be invited for an oral interview.  Not all consultants may be asked to participate in an interview.  Such 
presentations will provide consultants with an opportunity to answer any questions the selection committee 
may have on a consultant’s proposal. 
 
Professional Services Fee:  A lump sum, not to exceed fee for all services and materials required to fulfill the 
scope of services for each phase, as described herein for the project.    Additional recommendations and 
services or options may be included as additions to the project on an optional basis. These optional items shall 
be priced separately from this Request for Proposal.  
 
Nine (9) copies of the proposal shall be submitted for consideration to Matthew Chapman, Finance and 
Human Resources Director, City of Parkville, 8880 Clark Avenue, Parkville, Missouri 64152, by 5:00 PM, 
Friday, April 21, 2017.  The City’s selection committee will evaluate all proposals received by this date.   
The committee will select a firm based on a subjective evaluation of the information provided in the proposal 
relative to the stated criteria listed above.  The selected firm’s proposal will be submitted to the City 
Administrator for consideration of award.    The decision of the City Administrator is final. 
 
This request for Proposal does not commit the City of Parkville, Missouri to award a contract, to pay for any 
costs incurred in the preparation of a proposal, or to procure or contract the services or supplies.   The City of 



 

Parkville reserves the right to accept or reject any or all proposals received as a result of this request, to 
negotiate with any qualified source, or to cancel in part or in its entirety the Request for Proposals if it is in the 
best interest of the City of Parkville, Missouri.   The City may require the firm selected to participate in 
negotiations, and to permit such price, technical or other revision of their proposals as may result from said 
negotiations.    
 
All questions relating to the RFP are to be addressed in writing to Matthew Chapman.  
 
Sincerely; 
 
City of Parkville 
 
 
 
 
Matthew Chapman 
Finance/HR Director 
 
cc:  Joe Parente; City Administrator 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
EXHIBIT “A” 



 

 
Duty of Consultant 

 
Scope of Services: 
 
The Consultant shall review the existing job evaluation and compensation system and make recommendations 
for improvements to the existing system and/or develop and implement a new job evaluation and 
compensation system. 
 
Basic Services: 
 
Job Evaluation/Compensation: 
 
The successful consultant will be required to meet with the Finance/HR Director and City Administrator at the 
initiation of each phase of the study and to make oral presentations to the same at the conclusion of each 
phase. The City further expects ongoing and open communications between designated City representatives 
and the consultant over the course of each study. All products and recommendations must comply with 
applicable State and Federal laws and enhance the City's ability to obtain and retain qualified personnel.  
 
The consultant will review the current job classification descriptions and compensation system and determine 
the need for a new compensation system, which would assure internal equity and external competitiveness.  
 
Conduct a comprehensive compensation survey of external regional labor market for designated positions in 
Appendix A and make recommendations for changes to the current classification system or adoption of a 
newly designed compensation system, which assures internal equity and external competitiveness. The 
method in which to perform this analysis is to be determined by the consultant. The City will assist the 
consultant by providing copies of a municipal salary survey report compiled by the Mid-America Regional 
Council of Greater Kansas City  (MARC).  The consultant will provide city staff with copies of the final 
compensation study and proposed salary structure – the final number to be determined.  
 
Design an implementation strategy for the updated compensation system recognizing the financial impact on 
city operating process and greatest gain to positions that fall outside of a designated range.  
 
Upon implementation of the compensation system, the consultant will be required to provide training to 
Finance/HR Director on the utilization and maintenance of the system.  Additionally, the consultant will 
provide the necessary documentation and other materials so the City will be able to maintain the system 
independently of the consultant following the implementation of the job evaluation/compensation plan. The 
consultant will provide City staff with training materials and policies and procedures for maintenance of the 
system.  
 
The City of Parkville will provide the following in support: 
 

• Background information for the City, including but not limited to a community profile and 
infrastructure information. 

• Access to the 2017 Budget and personnel related expenditures. 
• 2017 Salary Schedule 
• Copies of all existing job descriptions. 
• Copy of organizational charts. 



 

• Access to in-house contact persons, Finance/HR Director, City Attorney, Police Chief, and City 
Administrator to discuss procedures, policies, problems and concerns and to provide a liaison between 
the City of Parkville and the Consultant.  

 
 
 
 
 
 
 
 
 



 

 
 

 
 

BACKGROUND INFORMATION 
 
 

The City of Parkville is soliciting proposals for professional services for: 
Completion of a compensation study including: (1) external market comparison; (2) internal equity 
comparison and (3) benefits package evaluation. 
 
Situated along the Missouri River just 10 miles from downtown Kansas City, Parkville, Missouri, spans 
over 14 square miles in the southwest portion of Platte County. Known for its scenic vistas, excellent 
parks system, and vibrant downtown, Parkville is a progressive community that is dedicated to both 
sustainable growth and the preservation of its unique, small-town ambiance. The City’s 6,296 residents 
take pride in their community’s rich heritage and enjoy safe, friendly neighborhoods, a high quality of 
life, stellar schools, and a variety of recreational and cultural amenities. Its proximity to the region’s 
airport and Kansas City Metro Area make Parkville an ideal location for anyone looking for a safe, 
friendly community with small town charm and convenient access to big city amenities. 
In its early days, Parkville was promoted as the ideal gateway to the west. The area was originally 
known as English Landing Centre, named for settler David English. The Missouri River was a regular 
route for riverboats transporting goods to and from the town. Colonel George S. Park acquired 
English’s claim on Parkville around 1840. The town was platted in 1844 and by 1850 was a bustling 
agricultural commerce hub on the banks of the Missouri with a growth rate faster than that of 
neighboring Kansas City. By 1877, there were general stores, a shoe store, grocery, hardware, 
blacksmith shop, and hotels. Some of the original structures are still in use today. A college, now Park 
University, was founded in the City in 1876 and remains an integral part of the community. 
Parkville’s population has increased by 46% since 2000. Its growing population and nationally 
recognized schools make Parkville a great choice for businesses seeking an educated, well-trained 
workforce. Parkville has a pro-business environment and its central location and easy access to 
Interstates 29, 35, 435, and 635 give area businesses a competitive edge. The Parkville Commercial 
Underground provides commercial space for small businesses, wholesalers, and light manufacturing. 
Located on the Park University campus, it features more than 385,000 square feet of leasable space. 
The focal point of Parkville is its historic riverfront and downtown area, where the City’s past blends 
seamlessly with the present. The City’s rich and interesting history comes alive in downtown Parkville, 
where several of the City’s early structures have been transformed into attractive modern spaces. The 
downtown is filled with an eclectic mix of specialty shops, boutiques, and restaurants, and boasts 
unparalleled entertainment and recreation offerings that draw visitors throughout the region. 
Recreational opportunities in Parkville include world-class golf courses, beautiful, well-planned parks, 
and community recreation facilities that provide programming for all ages. The City’s parks are 
regionally recognized for diverse use and quality facilities. The 68-acre English Landing Park and 
Riverfront Trail, located in the downtown Parkville area, is situated along the Missouri River and 
features three miles of walking trails, a boat ramp, playground, picnic shelters, volleyball court, and 
disc golf course. Platte Landing Park features a seven-acre dog park and a boat ramp. Parkville is also 
home to the award-winning National Golf Club, which has two 18-hole championship golf courses, both 
from Tom Watson’s Design Team. 
 
Parkville operates under a Mayor-Board of Alderman-City Administrator form of government. The 
Board consists of the Mayor and eight Aldermen, with each Alderman representing one of four wards 



 

and serving two-year terms. The City Administrator reports to the Mayor and Board of Aldermen and 
serves as the chief administrative officer, managing all operations within the guidelines established by 
the Board. The City of Parkville provides its residents with high-quality services and exceptional customer 
service. The City has a total operating budget of $12.5 million.  
 
Pay Plan 
There are currently 36 regular full-time positions, 9 elected official positions, 8 regular part-time positions 
and 4 seasonal positions.  The attached organizational chart reflects the current organization and the 
number of full-time employees in each department. The plan is based on a pay structure whereby the City 
has established salary ranges with minimum and maximum salaries.  
 
The City participates in an annual Salary and Fringe Benefit Survey of Local Governments conducted by 
the Mid-American Regional Council.  This survey covers a variety of local governments and includes 
information on salary increases, salaries by job description and fringe benefits.  2016 survey data is 
available to use for this proposed study.  
 
Longevity bonuses are awarded in five-year intervals and are paid at a rate of $100 per year of service for 
full-time employees and $50 per year of service for part-time employees. The City has consistently 
provided annual pay increases averaging 2-3 % per year. 
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SALARY SURVEY SERVICES AGREEMENT 

 THIS SERVICE AGREEMENT, entered into on this____ day of ____ 2017, by and between the CITY OF 
PARKVILLE, MISSOURI (“City”) and The Austin Peters Group, Inc. 
  

WHEREAS, the accomplishment of the work and services described in this Agreement is necessary 
and essential to the Classification/Compensation System of the City; and 
  

WHEREAS, the City has budgeted funds to acquire the services necessary to complete the study; 
and 

 
WHEREAS, the City desires to engage the Consultant to render professional consulting services for 

the project  described in  this Agreement,  and the Consultant is willing  to  perform such services 
  

NOW THEREFORE, IN CONSIDERATION of the mutual covenants and agreements set forth herein, 
the parties mutually agree as follows: 
 

I. SCOPE OF SERVICES 
A. The term “Services” when used in this Agreement shall mean any and all consulting services 

provided by the Service Provider in accordance with this Agreement.  
B. The City agrees to retain Service Provider and Service Provider agrees to perform and 

complete the Services described as follows: 

II. The Consultant shall perform professional consulting services relevant to the Project in 
accordance with the terms and conditions set forth herein, and as provided in Exhibit A, which 
is attached hereto and incorporated by reference herein. 

A. The City reserves the right to direct revision of the Services at the City’s discretion. Service 
Provider shall advise the City of additional costs and time delays, if any, in performing the 
revision, before Service Provider performs the revised services.  

B. Service Provider shall provide Services under this Agreement only upon written request of 
the City and only to the extent defined and required by the City. Any additional services or 
materials provided by the Service Provider without the City’s prior written consent shall be 
at the Service Provider’s own risk, cost, and expense, and Service Provider shall not make a 
claim for compensation from the City for such work.  

III. STANDARD OF CARE 
A. Service Provider shall exercise the same degree of care, skill, and diligence in the 

performance of all Services to the City that is ordinarily possessed and exercised by 
reasonable, prudent, and experienced professionals under similar circumstances. 

B. Service Provider represents it has all necessary licenses, permits, knowledge, and 
certifications required to perform the Services described herein. 

IV. COMPENSATION 
A. As consideration for providing the Services, the City shall pay Service Provider a lump sum 

of_______________.  
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The lump sum fee shall be comprised of the following categories: 

B. Compensation Study Analysis   $    ______ 
C. Amend or Establish Compensation System: $      
D. Implementation Strategy for Compensation 

System                                                      $      

E. Training for Maintenance of System:             $    ______ 
F. Total:                                         $      

 
G. The Service Provider is not entitled to reimbursement for expenses or incidentals. 
H. Service Provider shall submit an itemized invoice to the City on the first day of each month 

that details the Services that were provided in the month immediately prior. The City 
agrees to pay the balance of an approved invoice, or undisputed portions of a disputed 
invoice, within 30 days of the date of receipt by the City. In the event of a dispute, and prior 
to the invoice’s due date, City shall pay the undisputed portion of the invoice and notify 
Service Provider of the nature of the dispute regarding the balance.  

I. Service Provider shall maintain accounts and records, including personnel, property, and 
financial records, adequate to identify and account for all costs pertaining to the 
Agreement and such other records as may be deemed necessary by the City to assure 
proper accounting for all funds. These records will be made available for audit purposes to 
the City or any authorized representative, and will be retained for three years after the 
expiration of this Agreement unless permission to destroy them is granted by the City. 

 
V. SCHEDULE 

A. Unless otherwise directed by the City, Service Provider shall commence performance of the 
Services upon execution of this Agreement.  

B. The work shall be completed by__________, and the City reserves the right to withhold up 
to two percent (2%) of compensation for each week (seven calendar days) that the work 
remains incomplete beyond_________. 

C. Neither the City nor the Service Provider shall be in default of the Agreement for delays in 
performance caused by circumstances beyond the reasonable control of the non-
performing party.  

D. If Service Provider’s performance is delayed due to delays caused by the City, Service 
Provider shall have no claim against the City for damages or payment adjustment other 
than an extension of time to perform the Services.  
 

VI. LIABILITY AND INDEMNIFICATION 
A. Service Provider shall indemnify and hold harmless the City and its departments, elected 

officials, officers, employees and agents, from and against all liability, suits, actions, 
proceedings, judgments, claims, losses, damages, and injuries (including attorneys’ fees and 
other expenses of litigation, arbitration, mediation or appeal), which in whole or in part 
arise out of or have been connected with Service Providers’ negligence, error, omission, 
recklessness, or wrongful or criminal conduct in the performance of Services, including 
performance by Service Provider’s employees and agents; or arising from any claim for 
libel, slander, defamation, copyright infringement, invasion of privacy, piracy and/or 
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plagiarism related to any materials related to materials Service Provider creates or supplies 
to the City, except to the extent that such claims arise from materials created or supplied 
by the City. 

B. Service Provider’s obligation to indemnify and hold harmless shall remain in effect and shall 
be binding on Service Provider whether such injury shall accrue, or may be discovered, 
before or after termination of this Agreement.  

 
VII. INSURANCE 

A. The Service Provider shall secure and maintain, at its expense, through the duration of this 
Agreement Commercial General Liability Insurance on an occurrence basis with minimum 
limits of $1,000,000 per occurrence and $1,000,000 aggregate coverage. Service Provider 
shall also secure and maintain Worker’s Compensation and Employer’s Liability Insurance, 
when applicable, at the limits required by state and/or federal law. The City will only accept 
coverage from an insurance carrier that offers proof that it : 

a. Is licensed to do business in the State of Missouri; 
b. Carries a Best’s policy holder rating of A or better; and  
c. Carries at least a Class X financial rating. 

B. The City reserves the right to review certified copies of any and all insurance policies to 
which this Agreement is applicable. The City shall be given not less than thirty (30) days 
written notice from the insurer(s) at risk before cancellation, non-renewal, or material 
modification of coverage.   

 
VIII. ASSIGNMENT OF AND RESPONSIBILITY FOR PERSONNEL 

A. Service Provider’s assignment of personnel to perform the Services shall be subject to the 
City’s oversight and general guidance. The City reserves the right to request qualifications 
and/or reject service from any and all employees of the Service Provider. 

B. While upon City premises, the Service Provider’s employees and agents shall be subject to 
the City’s rules and regulations respecting its property and the conduct of employees 
thereon.  
 

IX. OWNERSHIP OF WORK PRODUCT 
All documents, materials and work products produced in whole or in part under this Agreement 
shall not be the subject of an application for copyright by or on behalf of Service Provider. The 
City shall be deemed the author of any such data for which Service Provider has been 
compensated to produce. 
 

X. RELATIONSHIP OF THE PARTIES 
A. Service Provider represents that it has, or will secure at Service Provider's own expense, all 

personnel required in performing the Services under this Agreement. Such personnel shall 
not be employees of or have any contractual relationship with the City. 

B. All of the Services required hereunder will be performed by the Service Provider or under 
Service Provider's supervision, and all personnel engaged in the work shall be fully qualified 
and shall be authorized or permitted under State and Local law to perform such services.  

C. None of the work or services covered by this Agreement shall be subcontracted without the 
prior written approval of the City. Any work or services subcontracted hereunder shall be 
specified by written contract or agreement and shall be subject to each provision of this 
Agreement.  
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XI. NOTICES 

A. All notices required by this Agreement shall be in writing, and unless otherwise directed by 
this Agreement, shall be sent to the addresses as set forth in this Section: 

B. Notices sent by Service Provider shall be sent to: 
City of Parkville 
Attn: Matthew Chapman, Finance/Human Resources Director 
8880 Clark Ave. 
Parkville, MO 64152 

 
C. Notices sent by the City shall be sent to: 

____________________ 
 

XII. TERM AND TERMINATION 
A. The effective date of this Agreement shall be the date of execution, when the Agreement is 

signed by both parties.  
B. The term of this Agreement shall be until all services are complete. 
C. Notwithstanding Article XI, Paragraph B, the City reserves the right and may elect to 

terminate this Agreement at any time, with or without cause, by giving at least ten (10) 
days written notice to the Service Provider. The City shall compensate Service Provider for 
the Services that have been completed to the City’s satisfaction as of the date of 
termination. Service Provider shall perform no activities other than reasonable wrap-up 
activities after receipt of notice of termination.  
 

XIII. MISCELLANEOUS PROVISIONS 
A. Governing Law. This Agreement shall be governed and construed in accordance with the 

laws of the State of Missouri.  
B. Assignability. Service Provider shall not assign any interest on this Agreement, and shall not 

transfer any interest in the same (whether by assignment or invitation), without the prior 
written consent of the City thereto. Provided, however, that the claims for money by 
Service Provider from the City under this Agreement may be assigned to a bank, trust 
company, or other financial institution without such approval. Written notice of any such 
assignment or transfer shall be furnished promptly to the City. 

C. Media Announcements. Service Provider shall not be authorized to make statements to the 
media or otherwise on behalf of the City without express direction and consent of the City 

D. Compliance with Local Laws. Service provider shall comply with all applicable laws, 
ordinances, and codes of the State and local governments, and shall save the City harmless 
with respect to any damages arising from any tort done in performing any of the work 
embraced by this Agreement. 

E. Equal Employment Opportunity. During the performance of this Agreement, Service 
Provider agrees as follows: 

i. Service Provider will not discriminate against any employee or applicant for 
employment because of race, creed, color, national origin, religion, or sex. Service 
Provider will take affirmative action to ensure that applicants are employed, and 
that employees are treated during employment, without regard to their race, 
creed, color, national origin, religion, or sex. Such action shall include, but not be 
limited to, employment, upgrading, demotion, or transfer; recruitment or 
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recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship.  

ii. Service Provider will, in all solicitation or advertisements for employees placed by 
or on behalf of Professional, state that all qualified applicants will receive 
consideration for employment without regard to race, creed, color, national origin, 
religion, or sex.  

iii. Service Provider will cause the foregoing provisions to be inserted in all 
subcontracts for any work covered by this Agreement so that provisions will be 
binding upon each subcontractor, provided that the foregoing provisions shall not 
apply to contracts or subcontracts for standard commercial supplies or raw 
materials.  

F. Authorized Employees. Service Provider acknowledges that Section285.530, RSMo, 
prohibits any business entity or employer from knowingly employing, hiring for 
employment, or continuing to employ an unauthorized alien to perform work within the 
State of Missouri. Service Provider therefore covenants that it will not knowingly in 
violation of subsection 1 or Section 285.530, RSMo, and that it will not knowingly employ, 
hire for employment, or continue to employ any unauthorized aliens to perform Services 
related to this Agreement, and that its employees are lawfully to work in the United States.  

G. Interest of Members of a City. No member of the governing body of the City and no other 
officer, employee, or agent of the City, who exercises any functions or responsibilities in 
connection with the planning and carrying out of this Agreement, shall have any personal 
financial interest, direct or indirect, in this Agreement, and Service Provider shall take 
appropriate steps to assure compliance.  

H.  Interest of Service Provider and Employees. Service Provider covenants that he/she 
presently has no interest and shall not acquire interest, direct or indirect, in the study area 
or any parcels therein or any other interest which would conflict in any manner or degree 
with the performance of his/her services hereunder. Service Provider further covenants 
that in the performance of this Agreement, no person having any such interest shall be 
employed.  

I. Entire Agreement. This Agreement represents the entire Agreement and understanding 
between the parties, and this Agreement supersedes any prior negotiations, proposals, or 
agreements. Unless otherwise provided in this Agreement, any amendment to this 
Agreement shall be in writing and shall be signed by the City and Service Provider, and 
attached hereto.  

J. Severability. If any part, term or provision of this Agreement, or any attachments or 
amendments hereto, is declared invalid, void, or enforceable, all remaining parts, terms, 
and provisions shall remain in full force and effect.  

K. Waiver. The failure of either party to require performance of this Agreement shall not 
affect such party’s right to enforce the same. A waiver by either party of any provision of 
breach of this Agreement shall be in writing. A written waiver shall not affect the waiving 
party’s rights with respect to any other provision or breach.  

L. Third Parties. The Services to be performed by the Service Provider are intended solely for 
the benefit for the City. Nothing contained herein shall create a contractual relationship 
with, or any rights in favor of, any person or entity not a signatory to this Agreement.  
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the date 
first above written. 

CITY OF PARKVILLE, MISSOURI 

 

By: __________________________ 
Nanette K. Johnston, Mayor 

ATTEST: 

 

_________________________ 
Melissa McChesney, City Clerk 

 

 

 

 

By: __________________________  
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CITY OF PARKVILLE 
Policy Report 

 
Date:  Tuesday, May 23, 2017 
 
Prepared By: 
Melissa McChesney 
City Clerk 

Reviewed By: 
Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Approve the purchase of computers and related equipment for city employees. 
 
BACKGROUND: 
On September 3, 2013, the Board of Aldermen approved an information technology services 
agreement with eNet, LLC (Eddie Seasholtz, President). The scope of work for that agreement 
requires Mr. Seasholtz to work with city staff to evaluate current resources and determine 
necessary hardware, software, and operating system upgrades for the entire organization. The 
agreement also requires a budget, purchasing plan and installation plan for the improvements.  
 
The 2017 Capital Improvement Program (CIP) includes funding to replace six computers (not 
including monitors or other equipment). Two of the six computers being replaced (one tower and 
one laptop) were selected for replacement in order to accommodate specialized software. The 
other four towers were chosen at random. Staff maintains a spreadsheet of the computer 
replacement schedule and tracks computers eligible for upgrades in future years.   
 
In addition, staff recommends purchasing a new computer tower for the Police Department 
conference room, along with a wireless keyboard and mouse, to replace a system that was 
donated several years ago and is outdated. The new computer will be added to the replacement 
schedule. Staff also recommends the purchase of two new monitors to replace aging monitors 
for two city employees.  
 
Prices fluctuate and can differ at the time of purchase. The costs listed below are estimates 
based on the price researched in early May. 
 

Computer Type Estimated Cost (each) 
Laptop $1,300 

Towers 
   1 New 
   5 Replacements 

$1,000 

Additional Memory 
   For 2 computers 

$95 

Monitor 
   2 new monitors 

$100 

Wireless Keyboard/Mouse $50 

 
Staff requests additional authorization to dispose of the old computer equipment that will be 
replaced with this purchase. All computers that will be disposed of will first have the hard drive 
removed and physically destroyed to protect city information. 
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BUDGET IMPACT: 
The 2017 General Fund Administration Capital Outlay division (10-560-50-10-00) includes 
budgeted funding in the amount of $6,000 for the replacement of six computers. The total cost 
of the new computers is estimated at $6,490 which is $490 over budget.  The recent phone 
upgrade project was approximately $4,000 under budget which can help cover the small 
overage.  
 
The 2017 General Fund Information Technology budget equipment line item (10-555-02-01-00) 
includes $2,000 for the purchase of new equipment. The purchase of a new computer, wireless 
keyboard/mouse and two monitors is $1,250. Other required computers and a server purchase 
have caused the line item to go over budget in 2017 as system, hardware and accessory 
failures have accumulated. This purchase and unanticipated purchases will cause this line item 
to total approximately $6,200 so far in 2017.  At this time there are no other expected purchases 
needed in 2017. Staff anticipates that with the computer replacement cycle beginning this year, 
the number of unforeseen purchases will decrease.  
 
Staff significantly reduced the non-Capital Outlay IT Equipment line budget in 2017 and has 
since realized that this line was under budgeted for the City’s needs. The 2018 budget will be 
adjusted accordingly. Regardless, staff anticipates savings in the Information Technology 
Support contract (10-555- 01-52-00) to help cover anticipated overages in the IT Division and a 
budget amendment will not be required. 
 
ALTERNATIVES: 
1. Approve the purchase of six computer workstations; make other needed equipment 

purchases; and authorize disposal of surplus equipment.  
2. Do not approve the purchases. 
3. Modify the request to meet the desires of the Finance Committee. 
4. Postpone the item.  
 
STAFF RECOMMENDATION: 
Staff recommends approving the purchase of six computers and related equipment in a 
maximum not to exceed amount of $7,750 and authorize disposal of surplus computer 
equipment.  
 
POLICY: 
Per the Purchasing Policy, Resolution No. 16-012, the Finance Committee may authorize 
purchases up to $10,000. 
 
SUGGESTED MOTION: 
I move to approve the purchase of computers and related equipment in an amount not to 
exceed $7,750 and authorize disposal of surplus computer equipment. 
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 CITY OF PARKVILLE 
Policy Report 

 
Date: Friday, May 26, 2017 
 
Prepared By: 
Joe Parente 
City Administrator  

Reviewed By: 
Melissa McChesney 
City Clerk 
 

ISSUE: 
Approve a professional services agreement with Kirk Davis for facilitation services for a strategic 
planning process.  
 
BACKGROUND:  
For the past three years, the Board of Aldermen has completed a strategic planning exercise in 
advance of the budget process. Prior to 2014, a dedicated board planning exercise had not 
occurred since 2006.  The Board utilized Julie Warm, Ph.D. in 2014 as facilitator of the exercise 
and Patty Gentrup in 2015 and 2016.  
 
Past post-event evaluations indicated that the majority of participants found the session 
valuable and agreed it should be repeated in future years. It is highly recommended to continue 
to engage a professional, independent facilitator in this process in order to ensure open 
dialogue and efficient use of time. Feedback indicated the services of past facilitator Patty 
Gentrup were good, but maybe a change and a fresh perspective would be beneficial to the 
Board. 
 
As part of the planning for 2017, staff has engaged in discussions with Kirk Davis to lead this 
year’s planning retreat.  Kirk served as Parkville’s Interim City Administrator from October 2016 
to February 2017. He previously served as Gladstone’s City Manager from 1998 to his 
retirement in 2016.  He has over 30 years of management experience in local government. Staff 
feels Mr. Davis brings a unique perspective to this year’s retreat, having served as Interim City 
Administrator.  He possesses familiarity with many of the challenges and issues the Board is 
dealing with.  He has many years’ experience in strategic planning with Gladstone and proposes 
to team up with Randy Pennington, who facilitated Gladstone’s efforts.  
 
The proposed process will be similar to last year with some modifications based on feedback 
from the mayor and Board of Aldermen. Staff is currently checking availability for the mayor and 
all aldermen, but intends to schedule a full day session in late July. The final location, time and 
agenda will be announced at a later date. The primary objectives are to establish short- and 
long-term goals to help the staff prepare a proposed 2018 operating budget and 2018-2023 
Capital Improvement Program (CIP) that reflects Board priorities. Mr. Davis plans on providing a 
survey to the mayor and all aldermen in advance of the session to understand expectations and 
help craft the agenda. A pre-retreat staff survey will also be administered to department heads. 
A binder with an agenda, background information, and a summary of the two surveys will be 
provided to the Board in advance of the retreat.  Following the session, Mr. Davis will prepare a 
summary report to document the event and conclusions. As a reference, last year’s summary 
report is included as Attachment 2.  
 
BUDGET IMPACT:  
The agreement provides for lump sum compensation in the amount of $4,300. This is slightly 
lower than the $4,500 fee that was paid last year. Adequate funds are budgeted in the 
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professional services line of the General Fund Administration Department (10-501.08-02-02) for 
this service.  
 
ALTERNATIVES:  

1. Approve an agreement, as proposed, with Kirk Davis for facilitation services for a 
strategic planning process. 

2. Direct staff to negotiate changes to the agreement to satisfy the desires of the Finance 
Committee. 

3. Direct staff to solicit proposals from other facilitators.  
4. Do not approve the agreement and provide alternative direction to staff.  
5. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends approving an agreement with Kirk Davis in the amount of $4,300 for 
facilitation services for a strategic planning process. 
 
POLICY: 
In accordance with the Purchasing Policy (Resolution No. 10-02-14), the Finance Committee 
may approve all purchases in excess of $2,500 and less than $10,000. The policy states that, 
when the anticipated fee shall not exceed $2,500, the City Administrator may procure 
professional services based upon the particular firm’s or individual’s expertise, previous 
performance, and readiness for the service requirement of the City. Generally a Request for 
Proposals (RFP) or Request for Qualifications (RFQ) process is used for professional service 
contracts that exceed $2,500. An RFP/Q is not recommended in this case since the City has 
prior experience with Mr. Davis. Is it advantageous to use a facilitator that has knowledge of city 
officials and identified priorities.  
 
SUGGESTED MOTION: 
I move to approve a professional services agreement with Kirk Davis for facilitation services for 
a strategic planning process in the amount of $4,300. 
 
ATTACHMENTS: 

1. Professional services agreement 
2. 2016 summary report 
 

 





 

 
 

City of Parkville  
 
 
 

Board of Aldermen 
 

Strategic Planning Workshop 
Summary 

 
 
 

July 18, 2016 
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The Novak Consulting Group 
Strengthening organizations from the inside out. 

The City of Parkville, Missouri held a retreat on July 18, 2016. The purpose of the retreat was to refine 
Parkville’s strategic priorities, identify specific initiatives to advance for the 2017 budget year and 
beyond, and strengthen the working relationships between and among the members of the governing 
body. Patty Gentrup of The Novak Consulting Group facilitated the discussion and started the meeting 
by reviewing the goals, agenda, and norms for the workshop. 
 
Introductions 
All members of the governing body attended the meeting: 
 

• Nan Johnston, Mayor 
• Diane Driver, Ward 1 Alderman 
• Tina Welch, Ward 1 Alderman 
• Dave Rittman, Ward 2 Alderman 
• Jim Werner, Ward 2 Alderman 
• Robert Lock, Ward 3 Alderman 
• Douglas Wylie, Ward 3 Alderman 
• Greg Plumb, Ward 4 Alderman 
• Marc Sportsman, Ward 4 Alderman 

 
The following staff were present: 
 

• Alysen Abel, Public Works Director 
• Steve Berg, Treasurer 
• Tim Blakeslee, Assistant to the City Administrator 
• Matthew Chapman, Finance/Human Resources Director 
• Stephen Lachky, Community Development Director 
• Melissa McChesney, City Clerk 
• Lauren Palmer, City Administrator 

 
City Attorney Steve Chinn also attended. 
 
Agenda 
The full agenda can be found on Page 15 of this summary.  
 
Note: Although not reflected on the agenda, Park University Provost Douglas Fiore attended the lunch 
break and presented town-gown updates from the university. Several important topics and questions 
were raised for follow-up offline by city and university staff.  
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Opening Remarks 
The Mayor and Aldermen were asked to share reflections on participating as a member of the governing 
body. They were asked to complete the following questions.  
 

• I serve my community on this governing body because… 
• What I enjoy most about being on this governing body is… 
• What frustrates me most about the process of governing is… 
• What I contribute to the decision making process of the Board of Aldermen is… 
• I think this governing body does ___________________ extremely well. 
• I think this governing body could do a better job of _____________________. 
• In the coming year I plan to __________________ to help make this governing body be an (even 

more) effective body. 
 
Their responses can be found in Attachment B on Page 19 of this summary. 
 
Parkville’s Brand 
David Ogilvy described a brand as “the intangible sum of a product’s attributes.” Jerry McLaughlin, a 
contributor to Forbes magazine says a brand is “everything the public thinks it knows about your name 
brand offering—both factual and emotional. Your brand name exists objectively; people can see it. It’s 
fixed. But your brand exists only in someone’s mind.” 
 
Board members were then asked to reflect on what people think of when they hear the word 
“Parkville.” What is Parkville’s brand? Their answers appear in the following table. 
  

http://www.forbes.com/sites/jerrymclaughlin/
http://www.forbes.com/sites/jerrymclaughlin/
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Name The Parkville Brand 
Greg Plumb • City is considered as obstructive and micromanagers by some. 

• Residential areas like Riss Lake and National think of the city as ok  
• Park University 
• Quaint – maybe second to Weston but sometimes first 
• Parks 
• Golf Course 

Jim Werner • Inside Parkville there are multiple brands, golf upscale community, 
eclectic, and free thinkers. 

• Outside people are the parks—take advantage for trails, parks  
Marc Sportsman • Nice residential community 

• Quaint downtown 
• Nice parks 
• Allure of quaint downtown goes away after awhile 

Dave Rittman • New developments are changing Parkville 
• New residential areas don’t view downtown as anything that needs to 

be done  
• Metamorphosing – what is it going to go to, how do we guide that 
• Location 

Nan Johnston • Progressive yet want to maintain that ambience 
• Have to be careful and deliberate 
• Opportunities 
• Awesome school district, low crime, amenities 
• Let’s develop right because we don’t have a choice 
• Not beige or plain 
• Think on our terms 
• Attitude 

Tina Welch • It’s about when they drive through downtown; What makes this city 
Parkville is historic main street and the parks 

• Differences in all the neighborhoods 
Doug Wylie • Parks, friendly people, family events, and antiques 
Bob Lock • Park University 

• Downtown 
• Fabulous park system 
• Quality development—not selling out to big box 
• Character 
• Manage growth 

Diane Driver • Quality—of life, school district, main street,  
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The board then identified the themes reflected throughout the comments. They said the Parkville brand 
encompassed: 
 

• Quality 
• Parks/trails 
• Historic downtown 
• Family events 
• Schools 
• Location 
• Residential development 

 
Upon further discussion, they noted that the one negative aspect of Parkville’s brand was infighting with 
the downtown property owners and misinformation. 
 

Parkville’s Progress 
City Administrator Lauren Palmer provided a progress report regarding the goals established for 2016 
and beyond. She focused on the following as identified in the July 2015 strategic planning workshop. 

 
2016 Priorities 

Identify areas to improve, such as low-water crossings in English Landing Park/Crooked Road 
Regularly conduct a comprehensive capital needs assessment 

Implement viable strategy to develop the Highway 45/I-435 Corridor 
Finish English Landing Restrooms 

Raise low-water crossing in English Landing Park 
Construct trail around perimeter of dog park 

Review and ensure proper package of basic services, assessing value and cost 
Long-Term Priorities 

Streamline process for codes, permits, licenses 
Automate City functions 

Develop maintenance standards 
Create an economic development strategy 

Create a stand-alone parks department 
Increase staff resources to maintain all new park areas 

Evaluate and implement new revenue sources 
Assess the fee-for-service structure 
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Based on that report, the Board determined that identifying areas to improve, such as low water 
crossings and constructing the trail around the dog park, could be considered accomplished and no 
longer needed to be on the list. However, they also added other accomplishments to those cited by Ms. 
Palmer, specifically noting: 

• The amount of quality information provided by staff 
• Long-term financing strategies related to the NID delinquencies 
• Water rate reduction 
• Platte Landing Park 
• Hiring staff and process in the Police Department 
• Entryway project 
• Demolishing blighted properties 
• Audit 
• Budgeting process and award recognition 
• Staff credentialing and certifications 
• Taking advantage of opportunities that are presented 
• Eagle Scout projects in nature sanctuaries 
• Road repair that is more visible, orderly, and focused 
• Quik Trip development 
• CID at 9 and 45 
• Route 9 corridor study 
• Route 45 corridor study 
• Development code update 
• Judicial foreclosure 
• FEMA storm damage reimbursement 

 
The Board then reflected on lessons learned over the past year. 
 

• Staff focus is assisted by strategic planning sessions 
• Financial capacity is necessary to achieve goals 
• Budgeting process enabled issues to be addressed earlier 
• Staff throughout the organization should understand the Board priorities 
• Prioritization of issues is important so that the Board has ownership 

Vision and Critical Success Factors  
The building blocks of Strategic Planning are a vision for the future, a clear mission for the organization 
that is executed with common values, and an understanding of the "Critical Success Factors," those 
things that must go well to achieve the vision.  
 
In 2015, the Mayor and Board of Aldermen confirmed the vision statement and identified and defined 
the five factors critical to achieving the vision as follows. 
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Vision Statement 
 

Parkville will offer an exceptional quality of life for residents and visitors 
by embracing opportunities to enhance commerce and economic activity, 

while preserving the community’s historic charm, attractive character 
and unique natural environments. 

 
 

Critical Success Factors 
Basic Services 
Infrastructure 

Economic Development 
Parks 

Finances 
 
Upon discussion, the Board confirmed that that the five critical success factors as identified were still 
relevant and no changes were necessary. However, the Board also contemplated the definitions of these 
factors and made slight revisions to the definition of basic services. The revised definitions appear as 
follows.  
 

Basic Services 
Parkville will be a role model for delivery of City services and will meet citizens on their level with 

customer service that consistently exceeds expectations. 
Infrastructure 

Maintain existing infrastructure and construct new facilities that support safety, standards, and 
aesthetics, using cost efficient and best management practices while thinking strategically. 

Economic Development 
Parkville employs an economic development strategy that supports community and market needs, 

provides diverse quality development opportunities, makes strategic use of incentives, and 
encompasses all areas of the community. 

Parks 
Our parks are regionally recognized for diverse use and quality facilities that provide residents and 

visitors an outdoor destination. All neighborhoods will be connected by trail to each other, the City, 
and regional park systems. 

Finances 
Stable finances give us a road map for future priorities while guiding staff's allocation of time and 
resources. Although a finite resource, it emphasizes the need for quality economic development, 
serves as a positioning tool for strategic partnerships, and allows us to make decisions based on 

long-term cost efficiencies versus short-term responses. 
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The Mayor and Board of Aldermen’s Priorities   
The conversation then turned to emerging issues. Each was given an opportunity to write on Post-it 
notes new initiatives to be considered. They, along with those initiatives identified last year but not yet 
accomplished, were then prioritized. Each of the nine members of the governing body was given one red 
dot, indicating the most pressing issues; six green dots, indicating initiatives of immediate import; and 
six yellow dots, indicating longer term priorities. The results of those exercises are in the tables below. 
 

2017 Priorities 
Implement a viable strategy to develop Highway 45/435 Corridor 

Complete/Develop Platte Landing Park and Sports Fields 
Improve streets and sewers 

Complete/develop trails and connections 
Regularly conduct a comprehensive capital needs assessment 

Review and ensure proper package of basic services, assessing value and cost 
Raise low water crossing at English Landing Park 

Restrooms at English Landing Park 
Long-Term Priorities 

Automate City functions 
Develop maintenance standards for city property 

Create an economic development strategy in partnership with the EDC 
Streamline process for codes, permits, licenses 

Create a stand-alone parks department 
Increase staff resources to maintain all new park areas 

Evaluate and implement new revenue sources 
Assess fee-for-structure services 

Be proactive about opportunities to expand broadband/high-speed internet  
(added per Board of Aldermen action on August 16, 2016) 

 
 
Note: Italicized items listed first in the tables are priorities identified for 2016 that the Board determined 
should remain as initiatives in 2017. 

 
Basic Services Red Green Yellow 
Review and ensure proper package of basic services, assessing value and cost    
Automate City functions    
Communication  2 3 
Establish an approach and fill city attorney position - - - 
Police activity with residents/kids - - 1 
Public restroom info center - 1 1 
Parkville history museum - 2 1 
Find a solution for police officer shortage - - 3 
Consistency in communication and customer service response - - - 
Expand outreach through community programs and volunteers - - 1 
Replace antiquated phone system at city hall - - - 
Retain and train current staff to prevent turnover and continue successes - - - 
Determine what the public deems as adequate basic services through a - - 1 
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community survey 
Develop a succession plan for operations division - - - 
Provide targeted training opportunities for support staff and laborers - - - 
Develop an emergency disaster program to respond during floods - - 1 
Continuation of high standards for police, streets, and City Hall 
communication - - 1 

 
 

Infrastructure Red Green Yellow 
Regularly conduct a comprehensive capital needs assessment    
Develop maintenance standards for City property    
Improve streets/sewers - 8 4 
Develop a plan for building maintenance and implement a plan for reserve 
study - - - 

Maintenance and revitalization for city owned property and infrastructure - - - 
Route 9 corridor study implementation - 2 2 
Flood control - 1 - 
Streetscape improvement project for Main Street - 2 1 
High speed internet/Google fiber 1 - 3 
Develop a plan for sidewalk improvements with property owners - - - 
Develop a grease management plan - - - 

 
 

Economic Development Red Green Yellow 
Implement viable strategy to develop Highway 45/435 Corridor 8 1  
Create an economic development strategy    
Streamline process for codes, permits, and licenses    
Encourage downtown redevelopment - - 2 
Better transparency, communication, and teamwork between staff and the 
Parkville EDC - - - 

Partner with Park University on development strategy for East Street from 1st 
to 6th streets - 2 1 

Foster development along 45 Highway - - 2 
Flood control - - 1 
Investigate emergency medical facility at 45/435 - - 1 
Greater emphasis on blighted areas - - 1 
Develop local grant system where two or more property owners could apply 
to city to improve property - - 1 

 
 

Parks Red Green Yellow 
Create a standalone parks department    
Increase staff resources to maintain all new park areas    
Restrooms at English Landing Park - 2 2 
Complete/develop Platte Landing Park and sports fields  6 1 
Raise low water crossing at English Landing Park - - - 
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Implement parks master plan - - - 
Protection of English Landing from river flooding - 2 - 
Promote park for functions to outside residents - - 1 
Develop tree trimming/removal/planting plan for the parks - 1 1 
Revenue generation from existing park facilities - - 2 
Expand visibility of park functions/assets through infrastructure and 
marketing - - - 

Add to the programming of our parks - - 2 
Complete/develop trails and connections - 6 5 

 
 

Finances Red Green Yellow 
Evaluate and implement new revenue sources    
Assess fee for structure services    
Continue to improve budget process with quarterly planning - 1 - 
Use cost/benefit analysis to evaluate if projects and staff activities are 
achieving goals at a reasonable cost - - - 

Maintain fiscal responsibility. Continue to seek ways to reduce costs while 
maintaining existing or improved levels of service - - - 

Long-term strategic plan for emergency reserve - 3 - 
Implementation of audit recommendations - 1 1 
Half-cent capital improvement sales tax - 1 - 
Find additional private funding sources to build ball fields, encourage family 
foundations to contribute to pet projects - 1 - 

Stabilize financial risk for 45/435 while freeing revenue for infrastructure 
improvements - 4 - 

Continue seeking grant opportunities to leverage City funds and budget 
annually - 3 1 

 
The highest priority initiatives were then further defined. Board members were divided into small 
groups to identity the problem that needed to be solved and what success would look like once it was 
solved. The results of those discussions follow. 
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Basic Services 
 
Review and ensure proper package of basic services, assessing value and cost 
Problem:  Need to maximize finite staff time and resources 
Success: Benchmarking other communities to find efficiencies and best practices 
  Implement outsourcing as appropriate to supplement staff 
 
Automate City functions 
Problem: 1. Paper-park-codes-events-sewer 
  2 Complaint reporting 
  3. Volunteer management 
Success: Program management software 
 
Communication 
Problem: Communicate with residents who are not connected 
Success: Increase number of printed newsletters 
 Online and printed “how-to city services” guide 
 
Problem: How do we connect with potential residents and businesses who do not know who we 

are? 
Success: Contract with the chamber, EDC, and MSPA to create a comprehensive marketing plan 
 Increase Facebook exposure with paid ads; partnerships with business and nonprofits. 
 
 

Infrastructure 
 
Regularly conduct a comprehensive capital needs assessment 
Problem: Develop a list of capital needs and prioritize with input from the public, staff, and board 
 Determine available funds; schedule meetings with capital needs departments 
Success: Annual update of capital needs 
 Functional/efficient operation of street, sewer/water, lights, parks 
 Communicate plan to City, staff, and public 
 
Develop maintenance standards for city property 
Problem: We tend to be reactionary with maintenance issues, which leads to deferred/major 

repairs and higher costs in the long term. 
Success: Regular, planned maintenance at a lower or at least more predictable cost 
  Manage and communicate public expectations 
 
Improve streets/sewers 
Problem: Constantly playing catch up (reactive) 
Success: Scheduled maintenance prior to required maintenance (failure) 
  Increased funding that better reflects the city’s priorities 
  Less dependence on emergency allocation funds 
  Fewer customer service complaints about infrastructure 
  Enhanced perception of city staff and infrastructure 
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Economic Development 
 
Implement viable strategy to develop Highway 45/435 Corridor 
Problem: Undeveloped for 10 years since NID financing 
  Debt liability on the City as area remains undeveloped 
Success: Solicitation and responses to RFPs from prospective developers 
  Flexible to all ideas 
  Open to reasonable incentives 
  Eliminate financial exposure by the City 
 
Create an economic development strategy in cooperation with the Parkville EDC 
Problem: Develop a list of key priorities 
 Vet the listing  
 Acceptability and buy-in 
Success: Current and future viability 
 Consistent with long-term city goals 
 Nurture future development 
 
Streamline process for codes, permits, and licenses 
Problem: Learn/create all needed codes 
 Current processes are too manual/inconsistent 
 Personnel involved in various processes 
 Determining risks 
Success: Identify all codes/permits/licenses used in past year 
 Consistent product to end user without excess time required of staff 
 Efficient flow of personnel and automated resources 
 Mitigating risk 
 

Parks 
 

Create a stand-alone parks department 
Problem: With additional amenities, we will exceed staff capacity, jeopardizing quality and shifting 

priorities 
 Define the department and staff needs 
 Identify funding needs and sources 
 Evaluate user fee structure 
Success: Full-time coordinator (event organizer) 
 Marketing campaign (promote amenities) 
 Full usage of fields/amenities 
 Additional amenities (soccer, tennis, pickle ball) 
 Automated reservation system 
 
Increase staff resources to maintain all new park areas 
Problem: Park growth; wetlands, sports fields, recreational programming 
Success: New staffing structure 
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Complete/develop Platte Landing Park and Sports Fields 
Problem: Lack of sports fields to meet community recreation needs 
Success: Draw potential customers downtown 
 Amenity – particularly for families with kids 
 Revenue stream to offset maintenance 
 
Raise low water crossing at English Landing Park 
Problem: Access to park even during high water 
Success: Funded through cooperation with other government agencies 
 Make it match aesthetic of park 
 Accessible for everyone 
 New access point to park? 
 Additional entry to park from Riverside trail 
 
Restrooms at English Landing Park 
Problem: Significant upgrades needed 
Success: Short-term improvements: functionality, cleanliness, odor, handicap accessibility, 

changing table, mirror 
 Long-term improvements, exterior aesthetics 
 
Complete/develop trails and connections 

• Interconnected trail system to other communities 
• Separation of walking/bike trails 
• Additional ways to access Parkville 
• Expand into neighborhoods 
• Find funding mechanisms to meet needs to what we choose  
• ROW access 

 
Finances 

 
Evaluate and implement new revenue sources 
Problem: Missed opportunities 
Success: Research for all areas of the city – parks, public works, community development, special 

events, business licenses 
 9 Highway CID implementation 
 FEMA reimbursements 
 
Assess fee-for-structure services 
Problem: Get enough income to pay for services provided 
Success: Consistent, structured outline of changes reviewed at least annually and make changes  
  as needed 
  Analyze what we spend to cover the costs 
  Determine what services to charge for 
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Next Steps    
A complete summary of the Board’s discussion will be prepared. Ms. Gentrup recommended that it be 
formally accepted by the Board to provide policy direction to the staff. 

Adjourn 
The meeting adjourned at 4:15 p.m.  
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Attachment A: Agenda 

 
City of Parkville 

Strategic Planning Work Session 
 

8:30 a.m. – 4 p.m. 
July 18, 2016 
Park University 

Commercial Underground – Park Distance Learning (PDL) 
Parkville, Missouri 

 
Continental breakfast will be available at 8 a.m. The session will begin promptly at 8:30 a.m. 

 
Immediately following the work session, an informal social gathering will be held at Strong Vodka in the 

Park Commercial Underground. 
 
 

Retreat Goals 
• Refine Parkville’s Strategic Priorities 
• Identify specific initiatives the governing body would like to advance for the 2017 budget year 

and beyond 
• Strengthen the working relationships between and among members of the governing body 

 

Preparation 
Mayor and Aldermen: Please come prepared to share an “opening statement” that includes the 
following: 

• I serve my community on this governing body because… 
• What I enjoy most about being on this governing body is… 
• What frustrates me most about the process of governing is… 
• What I contribute to the decision making process of the Board of Aldermen is… 
• I think this governing body does ___________________ extremely well. 
• I think this governing body could do a better job of _____________________. 
• In the coming year I plan to __________________, to help make this governing body be an 

(even more) effective body. 
 

Introductions  
• Welcome and Introductions 
• Agenda Review 
• Norms and Expectations for the retreat 

 
Agenda Item Outcome: Create a safe environment for honest exchange of ideas. 



City of Parkville     Page 16 
Strategic Planning Workshop Summary 
 

The Novak Consulting Group 
Strengthening organizations from the inside out. 

 

Opening Remarks 
The Mayor and Aldermen will share reflections on participating as a member of the governing body.  
 
Agenda Item Outcome: Set the stage for a productive time together  
Parkville’s Brand 
 
What is Parkville’s brand and what is the governing body’s role in protecting it? 

• What are we known for? 
• How do we as a body protect the brand? 
• What does each individual do to protect the brand and how can they improve? 

 
Agenda Item Outcome: Commit to Parkville’s brand and our role in maintaining it. 
 

Parkville’s Progress 

City Administrator Lauren Palmer will provide a progress report regarding the goals established for 2016.  
 
Agenda Item Outcome: Understand the current environment in which the City of Parkville is operating  

 
Vision and Critical Success Factors  
The building blocks of Strategic Planning are a vision for the future, a clear mission for the organization 
that is executed with common values, and an understanding of the "Critical Success Factors," those 
things that must go well to achieve the vision. The vision is best articulated by the governing body, the 
mission statement (who we are, what we do and how we do it) works best when owned by the 
organization, and values are often a shared statement between the governing body and the 
organization.  
 
Last year, the Mayor and Board of Aldermen confirmed the vision statement and identified and defined 
the five critical factors critical to achieving the vision. They appear on the following page. 
 

Vision Statement 
 

Parkville will offer an exceptional quality of life for residents and visitors 
by embracing opportunities to enhance commerce and economic activity, 

while preserving the community’s historic charm, attractive character 
and unique natural environments. 

 
 

Critical Success Factors 
Basic Services 
Infrastructure 

Economic Development 
Parks 

Finances 
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Agenda Item Outcome: Review the critical success factors, determine whether revisions to the list of 
factors is necessary and refine current language regarding their definition. 
 

The Mayor and Board of Aldermen’s Priorities   
• Given the Critical Success Factors that have been refined, what priority policy issues ensure the 

City moves in the right direction? 
• Generate and agree on what this governing body would like to accomplish - including a clear 

understanding of the problem to be solved and “what success looks like" when it has been 
achieved. 

 
Agenda Item Outcome: Identify the priority goals for 2017-2021. 
 

Next Steps    
Identify what support the Mayor and Board of Aldermen need from staff to maintain focus on their 
priority issues. 
 
Agenda Item Outcome: Clarity regarding the path forward 
 

Parting Thoughts/Adjourn  
As the retreat comes to a close, each participant will be asked to share a parting thought on how they 
feel about the work done doing the retreat. 
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Attachment B: Opening Statements 
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Elected 
Official 

I serve my community 
on this governing body 
because… 

 

Enjoy most; 
frustrates me 

What I contribute to 
the decision making 

process 

What the board 
does well and 

where it could do a 
better job 

To help the Board 
be more effective, I 

plan to… 

 
Nan 
Johnston 
 

Make a difference and 
plan for future 

Learning new 
things, 
collaborating; 
difference skill sets 
and opinions; 
beautiful; large 
enough for 
professional staff 
but smaller without 
big city issues; 
Frustrated by length 
of time to make 
progress; public 
suspicion 
 
 

Getting out in 
community and 
metro area. It’s not 
what you know but 
who you know. 
Relay information to 
the board 

Analyze process and 
procedures 
Get out of the weeds 
on some things 

Do a better job of 
communicating 

Dave 
Rittman  

See full text following 
this table. 
 
 

    

Jim 
Werner 

It’s a responsibility; 
“graduated” from CLARB  

Enjoy the aldermen 
and the staff; 
Frustrated by 
amount of time it 
takes to get things 
done 
 

Strive to contribute 
balance; sometimes 
weigh in more 
quickly than had 
been my intent 

The governing body 
debates well; we are 
professional and try 
to be objective.  
Board could reach 
out more 
 
 

Outreach; Lend 
thoughts and skills 
to the decision 
making process 
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Elected 
Official 

I serve my community 
on this governing body 
because… 

 

Enjoy most; 
frustrates me 

What I contribute to 
the decision making 

process 

What the board 
does well and 

where it could do a 
better job 

To help the Board 
be more effective, I 

plan to… 

Diane 
Driver 

Responsibility; 
“graduated” from CLARB 

Results, learning 
process; frustrated 
by the amount of 
time and the 
money; sometimes 
held by own 
bureaucracy 
 

Viewpoint Agreeing to agree; I 
like who we are; Do 
a better job in seeing 
flexible solutions 

Be “yes and” rather 
than “yes but”  

Doug 
Wylie 

Contribute to Parkville’s 
continued success 

Talking through 
issues and reaching 
consensus; 
frustration is about 
moving slowly 
although I 
understand why 
 

Provide focus on 
basic services while 
looking for long-
term community 
benefits 

Makes best 
decisions and best 
fits but it just takes 
more time 

Help more, work on 
long-term solutions 
as well as adding 
voice  

Bob Lock Served on P&Z and it was 
time to “graduate;” felt 
had something to give 

Advancing the 
community; 
working from a 
positive 
perspective; 
impressed with city 
officials have in 
place; frustration is 
that it takes time  
 

Business owner and 
accounting 
background 

Impressed by the 
respect that board 
members have of 
one another; at end 
there is consensus; 
haven’t been here 
long enough to know 
where we are failing 

Better accounting 
controls and the 
financial operations 

Marc Originally to make a Hearing different Share honest and Works well together; Spending more time 
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Elected 
Official 

I serve my community 
on this governing body 
because… 

 

Enjoy most; 
frustrates me 

What I contribute to 
the decision making 

process 

What the board 
does well and 

where it could do a 
better job 

To help the Board 
be more effective, I 

plan to… 

Sportsman difference; hoping can 
help participate in 
shaping the city’s future 
for the good; still true 
today 

perspectives, 
especially this board 
as compared with 
other boards; 
frustration comes 
from time it takes to 
move ball forward 

open opinion 
without 
consequences; good 
leadership skills, 
expectations and 
benefits from having 
those skills 

could be more 
fiscally conservative; 
believe there is 
extreme threat on 
the west side of 
town 

with CLARB and the 
finance committee 

Tina 
Welch 

Truly love Parkville; 
strong connection to 
main street and the 
parks 

Frustration is the 
process and the 
time 

Look at things a 
different way; look 
at more fundraising; 
would like to feel 
more comfortable, 
bring fresh ideas and 
new energy; respect 
and trust is so 
important; think 
outside the box 

Confident in 
everyone’s ability; 
not sure what could 
do a better job of 

Give more input 
and fresh ideas 

Greg 
Plumb 

Service is the culture of 
my family; feel have an 
obligation because am 
getting paid 

The people; good 
working with old 
friends as well as 
new ones; 
Uninformed people 
are frustrating but 
that has improved 

Don’t have a lot of 
set ideas about 
things; only want to 
make a better place 
to live; excited 
about possibility of 
connecting trail to 
Riverside 

Communicating with 
each other; know 
where everyone 
stands; we need a 
variety of 
perspectives 

Be more responsive 
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Dave Rittman 
Parkville Strategic Planning Workshop Opening Statement 

July 18, 2016 
 
Introduction – Thank you 
Good morning. I appreciate the opportunity to be here with you all this morning to help review and develop the 
ongoing planning for the City over the next year. Our City is growing, and how we collectively manage this 
growth and plan for the future will leave a legacy for years to come. The question is in what direction we use our 
influence, skill sets, City funds, and staff toward achievement of the long term vision the Board has approved in 
the past, and in what direction should any needed adjustments be made to accomplish those goals. Said simply, 
who are we, how do we envision the City 10 years from now, 20 years from now…and how do we get there? Are 
we going to be a premium small community, or just another non-descript City without the character and 
ambience our vision statement makes reference to? 
 
Involvement 
For myself, I have been involved with the City for a number of years with the personal mindset to make a 
difference…to assist in the achievement of the City’s long term objectives and to assist to guide the day-to-day 
tasks that lead up to the achievement of the City’s long term vision. I don’t believe one can live in a City and not 
contribute back to it. I view myself as a community volunteer working in a team environment on City-wide needs 
and tasks, rather than a political participant just representing my local Ward. 
 
The process of governing 
Being able to contribute in whatever ways possible toward the success of the City and achieving its ambience 
and operational needs is most important to me. Thus working with all the other Alderman, Mayor, and City staff 
to make that happen is what I appreciate and enjoy the most. Sometimes the complexity of the process and the 
time that takes does take a toll on us all. Trying to make the available funds and assets stretch around to do all 
that is desired, or needed is a struggle, of course. Being able to maintain our existing infrastructure (roads, the 
sewer system, City vehicles, City assets, sidewalks, etc.) to a quality standard is a high priority for me, as the 
deferred maintenance that I recognize needed to be done during the recession has become quite apparent. 
While we are making recent progress, there is much more to do along the lines of really catching up near term. 
 
Skill Sets & Contributions 
All the elected officers bring their own skill sets, professionalism, and experiences to the Board. From my 
perspective, strategic, marketing, and financial planning at both the staff and operational levels in multi major 
corporate settings gives me a perspective of experience that I draw on to assist the City as appropriate. Having 
to make a weekly payroll for the various entities I am involved with makes me sensitive to what works and what 
doesn’t work in terms of business strategies and policies, and my commercial development experiences in the 
past have given me solid insight to some of the City’s own development challenges and opportunities. Being first 
elected to the Board in 1996 – and while we all keep learning new things forever, a lot of learning experience 
and expertise has assimilated with this length of service. 
 
What works and what doesn’t 
The City does so many things right that it is hard to summarize them in one brief paragraph. However the staff 
can be proud of the quality of employees, the depth of analysis they provide, and the dedication to getting the 
job done. We really are blessed to have some highly talented people within the City's organization. From the 
Board perspective, ensuring we don’t micro manage a task, or talk something to death when we have the quality 
of staff that we do is important...leaving room for them to do their jobs. The same criteria could be applied to 
financial planning – looking at finding a way to make things happen rather than finding a way not to do 
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something. I believe in very prudent solid financial responsibility…but with the cash reserves well above the 
State recommended maximum, and solutions to some old challenges out at I-435 and Rt. 45 starting to shape 
up, bringing our very visible maintenance deferred infrastructure to more current status is to me more 
important than continuing the prior trends of building reserves to even higher levels. 
 
My commitment for the next year 
While I am employed full time and travel out of town extensively for work, with an anticipation of not having to 
be gone on business as much as I had been in recent years, I look forward to being more involved and active 
with the needs of the City. Being available is a key criteria toward making a difference, and I look forward to 
assisting as my schedule permits. 
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CITY OF PARKVILLE 
Policy Report 

 
Date:  May 24, 2016 
 

Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Request to approve a cooperative agreement with Parkville Old Towne Market Community 
Improvement District (POTMCID) for the Downtown Streetlight project. 
 
BACKGROUND: 
On May 8, 2015, Main Street Parkville Association (MSPA) made a commitment to supply light 
bulbs and ballasts, as needed, for decorative pedestrian level streetlights in historic Downtown 
Parkville through May 30, 2016.  The City of Parkville responded in-kind and agreed to handle 
the basic repair and maintenance of the lights supplied by MSPA.  The hope was to have a 
temporary agreement to allow MSPA, the City and the Parkville Old Towne Market Community 
Improvement District (POTMCID) to determine a permanent solution for the upkeep of the 
system.  The partnership between the City and MSPA established in 2015 created a temporary 
strategy to address routine maintenance but was not a long-term funding solution.  The 
downtown streetlight system is aging and inevitably major repairs and/or replacement will be 
required for the poles, fixtures, and infrastructure. 
 
In 2016, the City of Parkville completed the Route 9 Downtown Entryway Project which in 
general included installation of sidewalk, streetlight and signage improvements from the White 
Alloe Bridge to the city limits, primarily focused at the entryway to downtown near the Train 
Depot and the entrance of Park University.  New decorative streetlights were installed through a 
partnership with Kansas City Power & Light (KCP&L) and Park University.  KCP&L owns and 
maintains the lights and the City pays an annual tariff for the service.  The current tariff is 
$352.20 per streetlight per year and the cost is entirely offset by a reimbursement from Park 
University for 15 of the 22 lights based on the Cooperative Agreement signed March 3, 2015. 
The city pays the entire tariff rate of $352.20 cost for the remaining 7 lights.     
 
In fall 2016, the merchants from the downtown businesses approached City staff about improving 
the streetlights in the downtown area, primarily on Main Street and 1st Street.  The arrangement 
on Route 9 provides a model for updating the streetlights that typically includes KCP&L installing 
and maintaining the streetlights while the local entity completes the design and commits to the 
annual tariff. 
 
The POTMCID is a natural source to provide funding for this cost.  The original petition to create 
the POTMCID listed eligible services as (1) “improving the visual appearance of the District”;  (2) 
“purchase and maintenance of street furniture, banners, flower baskets, art and other amenities”; 
and (3) “providing maintenance of public areas within the District.” 
 
In December 2016, the City received a check from MSPA in the amount of $12,500 for the 
downtown streetlight design.  In March 2017, MSPA applied for a grant from POTMCID in the 
amount of $12,500 for the streetlight design.  On March 7, 2017, the POTMCID Board of 
Directors approved the grant in the amount of $12,500, to be paid once the streetlights are 
constructed and operational. 
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The City requested reimbursement from the POTMCID to commit to the cost differential for 
upgrading to decorative lighting from standard cobra head lighting. On March 7, 2017, the 
POTMCID Board of Directors approved the grant in the amount of $3,400 to cover the cost 
differential.  At that time, the POTMCID Board was not comfortable with a perpetual grant and 
requested that requests for streetlight funding be submitted them annually.   
 
At the Board of Aldermen meeting on March 21, 2017, the Board expressed concern about the 
POTMCID not funding the cost differential between the annual tariff and the cost of the 
decorative streetlights for more than one year.  Staff visited with the chair of the POTMCID to 
determine if there was a solution that would be mutually agreeable.  The agreement was revised 
to include a contract term of 20 years and allows for the review of the agreement by either party 
if the cost differential exceeds $5,000 per year.  The revised agreement was approved by the 
POTMCID on May 11, 2017. Per state statue, a cooperative agreement with another political 
subdivision must be approved via ordinance. The ordinance will be included added when this 
item is presented to the Board of Aldermen.  
 
BUDGET IMPACT: 
The newly planned 22 decorative street lights in downtown Parkville will replace the currently 
aging 21 downtown streetlights. The construction will most likely be completed in late 2017 or 
early 2018.  It is anticipated that the 22 new streetlights on KCP&L’ s annual tariff rate for 
decorative lights will exceed the current consumption based model of the old streetlights. 
Additional funds will be included in the 2018 budget to cover the additional expenses.  However, 
streetlight bulb replacement and pole maintenance will become the responsibility of KCP&L. The 
estimated cost difference between in 22 new decorative streetlights and 22 new cobra head 
streetlights is $3,400 per year.  This difference will be covered by the POTMCID. 
 
ALTERNATIVES: 
1. Approve the cooperative agreement with POTMCID that outlines the cost share for the 

decorative streetlights in Downtown Parkville. 
2. Provide additional direction to the staff regarding the cooperative agreement with POTMCID. 
3. Do not approve the agreement. 
4. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends approval of the cooperative agreement with POTMCID that outlines the cost 
share arrangement for the annual tariff rates for the decorative streetlights in Downtown 
Parkville. 
 
POLICY: 
The Board of Aldermen must approve all agreements for the sale or use of city-owned property.  
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve the cooperative agreement with 
POTMCID that outlines the cost share for the decorative streetlights in Downtown Parkville. 
 
ATTACHMENT: 
1. Proposed Agreement 
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Prepared By: 
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Public Works Director 
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Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Request to approve a professional services agreement with TranSystems for the design of the 
Downtown Streetlight project. 
 
BACKGROUND: 
On May 8, 2015, Main Street Parkville Association (MSPA) made a commitment to supply light 
bulbs and ballasts as needed for decorative pedestrian level streetlights in historic Downtown 
Parkville through May 30, 2016.  The City of Parkville responded in-kind and agreed to handle 
the basic repair and maintenance of the lights supplied by MSPA.  The hope was to have a 
temporary agreement to allow MSPA, the City and the Parkville Old Towne Market Community 
Improvement District (POTMCID) to determine a permanent solution for the upkeep of the 
system.  The partnership between the City and MSPA established in 2015 created a temporary 
strategy to address routine maintenance but was not a long-term funding solution.  The 
downtown streetlight system is aging and inevitably major repairs and/or replacement will be 
required for the poles, fixtures, and infrastructure. 
 
In 2016, the City of Parkville completed the Route 9 Downtown Entryway Project.  In general, the 
project included installation of sidewalk, streetlight and signage improvements from the White 
Alloe Bridge to the city limits, primarily focused at the entryway to downtown near the Train 
Depot and the entrance of Park University.  New decorative streetlights were installed through a 
partnership with Kansas City Power & Light (KCP&L) and Park University.  KCP&L owns and 
maintains the lights and the City pays an annual tariff for the service.  The current tariff is 
$352.20 per streetlight per year and the cost is entirely offset by a reimbursement from Park 
University for 15 of the 22 lights based on the Cooperative Agreement signed March 3, 2015.  
The city pays the entire tariff rate of $352.20 cost for the remaining 7 lights.   
 
In fall 2016, the merchants from the downtown businesses approached City staff about improving 
the streetlights in the downtown area, primarily on Main Street and 1st Street.  The arrangement 
on Route 9 provides a model for updating the streetlights.  That model typically includes KCP&L 
installing and maintaining the streetlights, while the local entity completes the design and 
commits to the annual tariff. 
 
TranSystems assisted with the design of the Route 9 Downtown Entryway Project.  Since the 
goal of the downtown streetlights is to provide similar lighting to match the entryway lighting, staff 
reached out to the engineers at TranSystems to obtain a cost associated with the design of the 
new street lighting project to replace 22 existing lights on Main Street and 1st Street.  
TranSystems responded with a cost to perform the necessary design for the streetlights in the 
amount of $12,500.  
 
The scope of services includes determining the proper placement of lights; preparing plans for 
the installation of conduits, cables, and lights; and removing the existing lights.  The design will 
be coordinated with underground utilities and KCP&L for electrical service.  A photometric 
analysis will be performed to ensure uniformity of the light levels. 



ITEM 3I 
For 05-30-17 

Board of Aldermen - Finance Committee Meeting 
 

 
The installation of the streetlights requires portions of the existing brick sidewalks to be removed.  
The existing brick sidewalk is in poor condition and needs to be replaced.  The streetlight 
construction provides an opportunity, pending the availability of funding, for the City to replace 
the sidewalk. 
 
In response to the high-speed chase in April that resulted in the property damage to Finders 
Keepers in Downtown Parkville, staff also consulted with TranSystems about expanding the 
project scope to include conceptual design of the landscape bump out areas at the intersection 
of 1st and Main Streets that are outlined in the Vision Downtown Parkville plan.  Attachment 2 
includes the details of the expanded scope.  The estimated fee for the revised scope is $40,000 
to $45,000 and is not a budgeted item for 2017 and there is not sufficient budget capacity to 
cover additional engineering fees.     
 
BUDGET IMPACT: 
The cost of the engineering design will be covered by the MSPA grant in the amount of $12,500.  
Based on current projections, there is no capacity in the 2017 budget to cover additional 
engineering fees.     
 
ALTERNATIVES: 
1. Approve the professional services agreement with TranSystems in the amount of $12,500 

for the downtown streetlight project. 
2. Approve the professional services agreement with TranSystems in the amount of $40,000 

for the expanded downtown improvement design. 
3. Provide additional direction to the staff regarding the professional services agreement with 

TranSystems. 
4. Do not approve the agreement. 
5. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends approval of the professional services agreement with TranSystems for the 
design of the downtown streetlight project in the amount of $12,500. 
 
POLICY: 
The Purchasing Policy, Resolution No. 16-012, requires the Board of Aldermen to approve all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve the professional services agreement 
with TranSystems for the design of the downtown streetlight project in the amount of $12,500. 
 
ATTACHMENTS: 
1. Streetlight Map 
2. Proposed Agreement 
3. Expanded Scope 
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PROFESSIONAL SERVICES AGREEMENT 

THIS SERVICE AGREEMENT, entered into on this 6th day of June 2017, by and between the CITY 

OF PARKVILLE, MISSOURI (“City”) and _TRANSYSTEMS___ (“Service Provider”). 

WHERAS, the City periodically requires assistance with the design of streetlight and streetscape 

improvements in the downtown area; and 

WHEREAS, Service Provider was chosen through a qualifications-based selection process and has 

demonstrated the necessary expertise, experience, and personnel to complete the Project.  

NOW THEREFORE, IN CONSIDERATION of the mutual covenants and agreements set forth 

herein, the parties mutually agree as follows: 

I. SCOPE OF SERVICES 

A. The term “Services” when used in this Agreement shall mean any and all engineering 
services provided by the Service Provider in accordance with this Agreement.  

B. The City agrees to retain Service Provider and Service Provider agrees to perform and 
complete the Services described in the Exhibit A – Work Plan, attached hereto and 
incorporated by reference. 

C. The City reserves the right to direct revision of the Services at the City’s discretion. 
Service Provider shall advise the City of additional costs and time delays, if any, in 
performing the revision, before Service Provider performs the revised services.  

D. Service Provider shall provide Additional Services under this Agreement only upon 
written request of the City and only to the extent defined and required by the City. Any 
additional services or materials provided by the Service Provider without the City’s prior 
written consent shall be at the Service Provider’s own risk, cost, and expense, and 
Service Provider shall not make a claim for compensation from the City for such work.  

II. STANDARD OF CARE

A. Service Provider shall exercise the same degree of care, skill, and diligence in the
performance of all Services to the City that is ordinarily possessed and exercised by 
reasonable, prudent, and experienced professionals under similar circumstances. 

B. Service Provider represents it has all necessary licenses, permits, knowledge, and 
certifications required to perform the Services described herein. 

III. COMPENSATION

A. As consideration for providing the Services, the City shall pay Service Provider as
follows: 

a. Services will be billed in incremental amounts based on the unit prices provided
in Exhibit B.  The total cost of the project will not exceed Twelve Thousand Five
Hundred and no/100 dollars ($12,500).

b. Service Provider is not eligible for reimbursement for miscellaneous expenses
including travel, transportation, postage, etc.

B. Service Provider shall submit an itemized invoice to the City on the first day of each 
month that details the Services that were provided in the month immediately prior. The 
City agrees to pay the balance of an approved invoice, or undisputed portions of a 
disputed invoice, within 30 days of the date of receipt by the City. In the event of a 
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dispute, and prior to the invoice’s due date, City shall pay the undisputed portion of the 
invoice and notify Service Provider of the nature of the dispute regarding the balance.  

C. Service Provider shall maintain accounts and records, including personnel, property, and 
financial records, adequate to identify and account for all costs pertaining to the 
Agreement and such other records as may be deemed necessary by the City to assure 
proper accounting for all funds. These records will be made available for audit purposes 
to the City or any authorized representative, and will be retained for three years after 
the expiration of this Agreement unless permission to destroy them is granted by the 
City. 

 
IV. SCHEDULE 

A. Unless otherwise directed by the City, Service Provider shall commence performance of 
the Services upon execution of this Agreement.  

B. Services shall be completed within the timeframe that is mutually agreed upon by both 
the City and the Service Provider.    

C. Neither the City nor the Service Provider shall be in default of the Agreement for delays 
in performance caused by circumstances beyond the reasonable control of the non-
performing party.  

D. If Service Provider’s performance is delayed due to delays caused by the City, Service 
Provider shall have no claim against the City for damages or payment adjustment other 
than an extension of time to perform the Services.  
 

V. LIABILITY AND INDEMNIFICATION 

A. Service Provider shall indemnify, defend and hold harmless the City and its 
departments, elected officials, officers, employees and agents, from and against all 
liability, suits, actions, proceedings, judgments, claims, losses, damages, and injuries 
(including attorneys’ fees and other expenses of litigation, arbitration, mediation or 
appeal), which in whole or in part arise out of or have been connected with Service 
Providers’ negligence, error, omission, recklessness, or wrongful or criminal conduct in 
the performance of Services, including performance by Service Provider’s employees 
and agents; or arising from any claim for libel, slander, defamation, copyright 
infringement, invasion of privacy, piracy and/or plagiarism related to any materials 
related to materials Service Provider creates or supplies to the City, except to the extent 
that such claims arise from materials created or supplied by the City. 

B. Service Provider’s obligation to indemnify and hold harmless shall remain in effect and 
shall be binding on Service Provider whether such injury shall accrue, or may be 
discovered, before or after termination of this Agreement.  
 

VI. INSURANCE 

A. The Service Provider shall secure and maintain, at its expense, through the duration of 
this Agreement Commercial General Liability Insurance on an occurrence basis with 
minimum limits of $1,000,000 per occurrence and $1,000,000 aggregate coverage. 
Service Provider shall also secure and maintain, through the duration of this Agreement 
and for at least two years after final payment by the City, Professional Liability – Errors 
and Omissions Insurance on an occurrence basis with minimum limits of $1,000,000 per 
occurrence and $1,000,000 aggregate coverage. Service Provider shall also secure and 
maintain Worker’s Compensation and Employer’s Liability Insurance, when applicable, 
at the limits required by state and/or federal law. The City will only accept coverage 
from an insurance carrier that offers proof that it: 
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a. Is licensed to do business in the State of Missouri; 

b. Carries a Best’s policy holder rating of A or better; and  

c. Carries at least a Class X financial rating. 

B. Service Provider shall furnish the City with a Certificate of Insurance on a standard 

ACORD form, indicating types of insurance, policy numbers, dates of commencement 

and expiration of policies and carriers.  Servicer Provider shall cause the City to be 

included as an Additional Insured, and shall require its insurer to provide the City with at 

least 30 days advance notice of cancellation.  Service Provider shall deliver to the City a 

copy of an Additional Insured Endorsement, using ISO Additional Insured Endorsement 

(CG 20 10), edition date 11/85, or an equivalent (e.g., CG 20 10, edition date 10/93, plus 

CG 20 37, edition date 04/13 or other carrier form) and a Notice of Cancellation 

Endorsement, using CNA form G-140327-B (Ed. 07/11), Travelers Form IL T4 00 (12/09) 

or other equivalent carrier forms.  A copy of the Notice of Cancellation Endorsement 

and Additional Insured Endorsement must be furnished to the City prior to 

commencement of any services on City property. 

 

VII. ASSIGNMENT OF AND RESPONSIBILITY FOR PERSONNEL 

A. Service Provider’s assignment of personnel to perform the Services shall be subject to 
the City’s oversight and general guidance. The City reserves the right to request 
qualifications and/or reject service from any and all employees of the Service Provider. 

B. While upon City premises, the Service Provider’s employees and agents shall be subject 
to the City’s rules and regulations respecting its property and the conduct of employees 
thereon.  
 

VIII. OWNERSHIP OF WORK PRODUCT 

Service Provider agrees that any documents, materials and work products produced in 
whole or in part through it under this Agreement, any intellectual property rights of Service 
Provider therein (collectively the “Works”) are intended to be owned by the City. 
Accordingly, Service Provider hereby assigns to the City all of its right title and interest in 
and to such Works.  
 

IX. RELATIONSHIP OF THE PARTIES 

A. Service Provider represents that it has, or will secure at Service Provider's own expense, 
all personnel required in performing the Services under this Agreement. Such personnel 
shall not be employees of or have any contractual relationship with the City. 

B. All of the Services required hereunder will be performed by the Service Provider or 
under Service Provider's supervision, and all personnel engaged in the work shall be fully 
qualified and shall be authorized or permitted under State and Local law to perform 
such services.  

C. None of the work or services covered by this Agreement shall be subcontracted without 
the prior written approval of the City. Any work or services subcontracted hereunder 
shall be specified by written contract or agreement and shall be subject to each 
provision of this Agreement.  
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X. NOTICES 

A. All notices required by this Agreement shall be in writing, and unless otherwise directed 

by this Agreement, shall be sent to the addresses as set forth in this Section: 

B. Notices sent by Service Provider shall be sent to: 

City of Parkville 
Attn:  Alysen Abel, Public Works Director 
8880 Clark Ave. 
Parkville, MO 64152 
E-mail:  aabel@parkvillemo.gov 
 

C. Notices sent by the City shall be sent to: 

TranSystems 
Attn:  Frank Weatherford, PE 
2400 Pershing Rd., Suite 400 
Kansas City, MO  64108 
E-mail:  flweatherford@transystems.com 

 
XI. TERM AND TERMINATION 

A. The effective date of this Agreement shall be the date of execution, when the 
Agreement is signed by both parties.  

B. The term of this Agreement shall be until all Services are satisfactorily completed and 
accepted by the City. 

C. Notwithstanding Article XI, Paragraph B, the City reserves the right and may elect to 
terminate this Agreement at any time, with or without cause, by giving at least ten (10) 
days written notice to the Service Provider. The City shall compensate Service Provider 
for the Services that have been completed to the City’s satisfaction as of the date of 
termination. Service Provider shall perform no activities other than reasonable wrap-up 
activities after receipt of notice of termination.  
 

XII. MISCELLANEOUS PROVISIONS 

A. Governing Law. This Agreement shall be governed and construed in accordance with the 
laws of the State of Missouri.  

B. Assignability. Service Provider shall not assign any interest on this Agreement, and shall 
not transfer any interest in the same (whether by assignment or invitation), without the 
prior written consent of the City thereto. Provided, however, that the claims for money 
by Service Provider from the City under this Agreement may be assigned to a bank, trust 
company, or other financial institution without such approval. Written notice of any 
such assignment or transfer shall be furnished promptly to the City. 

C. Media Announcements. Service Provider shall not be authorized to make statements to 
the media or otherwise on behalf of the City without express direction and consent of 
the City 

D. Compliance with Local Laws. Service provider shall comply with all applicable laws, 
ordinances, and codes of the State and local governments, and shall save the City 
harmless with respect to any damages arising from any tort done in performing any of 
the work embraced by this Agreement. 

E. Equal Employment Opportunity. During the performance of this Agreement, Service 
Provider agrees as follows: 
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i. Service Provider will not discriminate against any employee or applicant for 
employment because of race, creed, color, national origin, religion, or sex. 
Service Provider will take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard 
to their race, creed, color, national origin, religion, or sex. Such action shall 
include, but not be limited to, employment, upgrading, demotion, or transfer; 
recruitment or recruitment advertising; layoff or termination; rates of pay or 
other forms of compensation; and selection for training, including 
apprenticeship.  

ii. Service Provider will, in all solicitation or advertisements for employees placed 
by or on behalf of Professional, state that all qualified applicants will receive 
consideration for employment without regard to race, creed, color, national 
origin, religion, or sex.  

iii. Service Provider will cause the foregoing provisions to be inserted in all 
subcontracts for any work covered by this Agreement so that provisions will be 
binding upon each subcontractor, provided that the foregoing provisions shall 
not apply to contracts or subcontracts for standard commercial supplies or raw 
materials.  

F. Authorized Employees. Service Provider acknowledges that Section285.530, RSMo, 
prohibits any business entity or employer from knowingly employing, hiring for 
employment, or continuing to employ an unauthorized alien to perform work within the 
State of Missouri. Service Provider therefore covenants that it will not knowingly be in 
violation of subsection 1 of Section 285.530, RSMo, and that it will not knowingly 
employ, hire for employment, or continue to employ any unauthorized aliens to 
perform Services related to this Agreement, and that its employees are lawfully to work 
in the United States.  

G. Interest of Members of a City. No member of the governing body of the City and no 
other officer, employee, or agent of the City who exercises any functions or 
responsibilities in connection with the planning and carrying out of this Agreement, shall 
have any personal financial interest, direct or indirect, in this Agreement, and Service 
Provider shall take appropriate steps to assure compliance.  

H. Interest of Service Provider and Employees. Service Provider covenants that he/she 
presently has no interest and shall not acquire interest, direct or indirect, in the scope of 
work associated with this Agreement or any other interest which would conflict in any 
manner or degree with the performance of his/her services hereunder. Service Provider 
further covenants that in the performance of this Agreement, no person having any 
such interest shall be employed.  

I. Entire Agreement. This Agreement represents the entire Agreement and understanding 
between the parties, and this Agreement supersedes any prior negotiations, proposals, 
or agreements. Unless otherwise provided in this Agreement, any amendment to this 
Agreement shall be in writing and shall be signed by the City and Service Provider, and 
attached hereto.  

J. Severability. If any part, term or provision of this Agreement, or any attachments or 
amendments hereto, is declared invalid, void, or enforceable, all remaining parts, terms, 
and provisions shall remain in full force and effect.  

K. Waiver. The failure of either party to require performance of this Agreement shall not 
affect such party’s right to enforce the same. A waiver by either party of any provision 
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of breach of this Agreement shall be in writing. A written waiver shall not affect the 
waiving party’s rights with respect to any other provision or breach.  

L. Third Parties. The Services to be performed by the Service Provider are intended solely 

for the benefit for the City. Nothing contained herein shall create a contractual 

relationship with, or any rights in favor of, any person or entity not a signatory to this 

Agreement.   

 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 
date first above written. 

CITY OF PARKVILLE, MISSOURI 

 

By: __________________________ 

Nanette K. Johnston, Mayor 

ATTEST: 

 

______________________ 

Melissa McChesney, City Clerk 

TRANSYSTEMS 

 

By: __________________________  

Frank Weatherford, PE 
Principal/Senior Vice President 
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EXHIBIT A 
 

WORK PLAN 
 

 Determine locations for replacement of approximately 22 luminaires in Downtown Parkville.  

New luminaires and poles will be a decorative style, to be furnished and installed by KCP&L. 

 

 Preparing plans for the installation of conduits, cables, and luminaires, and for the removal of 

existing luminaires. 

 

 Coordinate conduit and pole locations with underground utilities. 

 

 Coordinating with KCP&L for electric service to the luminaires. 

 

 Base Mapping.  Coordinate with the city staff to obtain GIS data and/or as-built drawings of 

the project intersection area.  Information provided will serve as base mapping for curb lines, 

right-of-way limits, and location of City owned utilities.  Compile GIS data and as-built 

drawings to create the survey Base Map of the project area. 

 

 Utility Coordination.  Underground and overhead utility lines and facilities will be included in 

the mapping based on field located by Missouri One-Call locators 

 

 Field Check.  Field check base map for general accuracy and completeness. 

 

 Lighting Layout.  Prepare a preliminary layout of proposed locations for new luminaires.  In 

general, new luminaires will be located in the same general area as the existing luminaires 

which are to be replaced. 

 

 Photometric Analysis.  Model the light levels produced by the preliminary layout.  Modeling 

will be done using the Visual analysis program.  The type of luminaires to be used in the 

analysis will be provided by KCP&L.  No specific light levels are desired; however, the 

photometric analysis will be used to determine the uniformity of the lighting. 

 

 Electrical Design.  Design the circuitry of the new lighting system.  Voltage drop calculations 

will be prepared for each circuit.  Design will be submitted to KCP&L for approval. 

 

 Preliminary Plans.  Prepare preliminary plans for the installation of conduits, cables, poles and 

luminaires.  Conduits are to be installed by directional boring, hand-digging, and some 

trenching behind curbs. 

 

 Plan Review.  Attend one meeting with KCP&L.  Prepare construction cost estimate based on 

the plans. 

 

 Bidding Services.  Review contractor’s bids, and review shop drawings submittals. 
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Project Assumptions 
 

 The conduit installation portion of the project will be designed to MoDOT standards.  All other 
aspects of the project will be designed to KCP&L standards. 

 

 KCP&L will install light pole bases, light poles, luminaires, and cables.  Contractor will install the 
conduits. 
 

 No survey services are included in this proposal.  The City will provide GIS data for the project 
area.  GIS features will include, but not limited to curbs, sidewalks, city owned utilities above 
and below ground, right-of-way, easements, etc.  These surveys and as-built plans will be used 
as the base mapping for this project. 

 

 No legal descriptions will be prepared for right-of-way or easements.  Client will be responsible 
for acquiring right-of-way or easements, if needed. 

 

 Limited construction phase services for the project are included in this contract.   
 

 No curb ramp replacement is included in this project.  New luminaires will be located so they are 
not in adjacent to curb ramps. 

 

 Client will prepare the construction contract documents and bidding documents.  Client will 
solicit bids for the project, distribute plans to contractors, and open bids.  

 

 City will assume all construction management duties related to the construction phase of the 
project. 

 

** Additional services may be requested by the City in accordance with the attached hourly rates. 
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EXHIBIT B 
 

2017 SCHEDULE OF RATES AND EXPENSES 
 

Classification Rate Classification Rate 

Principal/Civil Engineer V $288 Industry Specialist V $288 

Civil Engineer IV $212 Industry Specialist IV  $285 

Civil Engineer III $160 Industry Specialist III  $132 

Civil Engineer II $124 Industry Specialist II  $66 

Civil Engineer I $100 Inspector V $225 

Architect IV $212 Inspector IV  $128 

Architect III $184 Inspector III $92 

Architect II $94 Inspector II $74 

Planner III $134 Marketing Administrator III $140 

Planner II $90 Marketing Administrator II $92 

Planner I $80 Administrator II $90 

Scientist III $114 Administrator I $62 

Scientist II $88 Surveyor  V $160 

Technician V $162 Surveyor IV $110 

Technician IV $120 Surveyor III $96 

Technician III $98 Surveyor II $72 

Technician II $82 Surveyor I $56 

Technician I $68 Electrical Engineer III $160 

Principal/ Structural Engineer V $288 Electrical Engineer I $124 

Structural Engineer IV $212 Construction Services I $67 

Structural Engineer III $166 Construction Services II $81 

Structural Engineer II $128 Construction Services III $95 

Structural Engineer I $100 Construction Services IV $115 

 Sub-contracted labor, material testing equipment, printing and technical photography, and all other direct job costs to be paid at 
cost. 

 Vehicle mileage to be paid at the current IRS rate per mile. 

 The rates set forth on this initial Schedule of Rates shall be the rates provisions in effect from the date of this Agreement until 
December 31, 2016.  TranSystems will revise the Schedule of Rates annually and will submit the revised Schedule of Rates 
which shall automatically become effective with regard to this Agreement and the Services performed under this Agreement on 
January 1st of the next calendar year. 

 



Downtown Parkville Streetscape Improvements 
 
The City of Parkville would like to advance the downtown streetscape improvements noted in 
the Downtown Master Plan.  The particular elements that the City would like include, the 
pedestrian lighting along Main and First Street, potential curb bump outs at Main and First 
Street, the pocket park and at Main and Mill Street, and repair or replacement of the brick 
parkway behind the curb in the area of the two noted intersections. The design for the 
pedestrian light fixture replacement has been provided in a prior and separate proposal. This 
proposal is for the topographical survey and preliminary design for the other noted streetscape 
elements for the same two intersections. 
 
The geographic boundary for this proposal is the north ROW line of the BNSF Railroad on the 
south end, the north side of the Main Street and First Street intersection on the north end and 
to the curb returns on the noted intersections for the east and west boundaries. The pedestrian 
lighting improvements have a separate boundary as noted in the other proposal.  
 
The preliminary design will document the complete improvements to be made in this first 
phase of the downtown streetscape improvements. The improvements can then be 
implemented in a logical and coordinated fashion in one or in multiple bid packages.   
 
Scope of Services 
Upon receipt of the executed contract TranSystems will perform the following scope of services 
to develop preliminary engineering plans. 

1.      Prepare the project management documents. These include the detailed project work 
plan and schedule, the safety plan and the quality control plan. 

2.      Contact the private and public utilities for marking their facilities in the field.  
3.      Conduct the topographical survey for the project boundary as noted above. 
4.      Prepare the base map for the project and field verify the data.  
5.      Develop a conceptual level design with potential alternatives of the proposed 

improvements. Particular care will be given to consider pedestrian safety and truck 
movements / parking in the project boundary.  

6.      Prepare a conceptual level plan showing the improvements and alternatives.  
7.      Prepare a conceptual level cost estimate of the plan and alternatives. 
8.      Meet with the City to discuss the concept plan, alternatives and costs.  
9.      Support the City with one additional meeting at the City’s direction to determine the 

preferred alternatives and to approve the concept plan.   
10.   Conduct the preliminary design for the approved improvements. 
11.   Prepare the preliminary plans to document the improvements.  
12.   Prepare an updated cost estimate based on the preliminary design and plans. 
13.   Meet with the City to present the preliminary plans and costs estimate.  
14.   Support the City with two additional meetings at the City’s direction to obtain approval 

of the preliminary plans. 
15.   Prepare for and attend one public meeting to present the preliminary plan. 
 



Optional scope items: 
16.   Prepare a graphical representation beyond the engineering plans of the proposed 

improvements. 
17.   Prepare plans for planting beds and other aesthetic enhancements beyond the noted 

streetscape elements.  
18.   Prepare final plans and bid documents for streetscape elements other than the 

pedestrian lighting.  
 
Schedule 
We believe we could execute the noted scope of services in 4 months, excluding City review 
periods, from the notice to proceed.    
 
Fee 
The scope items 1 through 18 can be completed in the $40,000 to $45,000 range 



ITEM 3J 
For 05-30-17 

Board of Aldermen - Finance Committee Meeting 
 

CITY OF PARKVILLE 
Policy Report 

 
Date:  May 23, 2017 
 

Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Tim Blakeslee 
Assistant to the City Administrator 
 

ISSUE: 
Approve a service agreement with Blue Nile Contractors for the 2017 sanitary sewer closed 
circuit television (CCTV) and cleaning program. 
 
BACKGROUND: 
Since 2007, the City has accumulated data from the closed-circuit television (CCTV) evaluation 
of sanitary sewer lines.  The data were reviewed by the city’s contract engineer, Jay Norco with 
North Hills Engineering (NHE).  The deteriorated areas were prioritized based on the severity of 
the issues in the existing system determined by data review, field investigation, mapping, and 
smoke testing performed by NHE and Alliance Water Resources (AWR).   
 
On March 13, 2017, the Finance Committee approved a work authorization with North Hills 
Engineering for the data review, ratings, mapping updates, and project management associated 
with the 2017 sanitary sewer CCTV and cleaning project. 
 
The 2017 sanitary sewer CCTV and cleaning project will include televising 13,000 feet of sewer 
lines, as well as heavy cleaning of existing sewer lines.  The data will be used later to assess 
damage, and rank and prioritize future repair efforts.  The six-year Capital Improvement Program 
(CIP) includes funding to continue an annual CCTV and cleaning program on a cycle of 
reviewing the entire sanitary sewer system every 8 years in accordance with industry best 
management practices.  The project areas are included as Attachments 1 and 2. 
 
In April, the City released a bid request for the 2017 sanitary sewer CCTV and cleaning program.  
On May 4, 2017, the City received responses from four contractors.  The bid tabulation is 
included as Attachment 3.  The overall bids were as follows: 
 

Bidder Total Bid Amount 

Visu-Sewer of Missouri $54,938.00 

Blue Nile Contractors $23,582.50 

TREKK Design Group $40,349.36 

Ace Pipe Cleaning $34,879.75 
 
Blue Nile Contractors was the low bidder, with an estimated bid amount of $23,582.50.  The bid 
form requested unit prices based on (1) CCTV and basic cleaning; (2) trim intruding service 
laterals; and (3) heavy cleaning.   
 
The City of Parkville has previously worked with Blue Nile Contractors as a subcontractor on 
other sewer projects.  Since the City was not familiar with their sewer cleaning capabilities, staff 
requested references from the company.  The references provided positive feedback about their 
experiences with Blue Nile Contractors with sewer cleaning capabilities. 



ITEM 3J 
For 05-30-17 

Board of Aldermen - Finance Committee Meeting 
 

 
BUDGET IMPACT: 
The 2017 Sewer Fund Budget includes $164,000 in Capital Outlay Line Maintenance (30-501-
06-42-00). Capital Outlay Line Maintenance is for routine maintenance on sewer lines and 
manholes, including CCTV and cleaning.  Of this amount, $56,000 was estimated for the 2017 
sanitary sewer CCTV and cleaning project.  The previously approved work authorization for 
North Hills Engineering was in the amount of $7,950.  The remaining balance of the budget is 
$48,050.  The proposed contract with Blue Nile Contractors is within budget at $23,582.50.  
 
ALTERNATIVES: 
1. Recommend that the Board of Aldermen approve the construction services agreement with 

Blue Nile Contractors for the 2017 sanitary sewer CCTV and cleaning program. 
2. Recommend that the Board of Aldermen reject all bids and provide further direction to staff. 
3. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends the approval of the construction services agreement with Blue Nile 
Contractors for the 2017 sanitary sewer CCTV and cleaning program in the amount of 
$23,582.50, with the unit prices as provided in the bid documents. 
 
POLICY: 
The Purchasing Policy, Resolution No. 10-02-14, requires the Board of Aldermen to approve all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve the construction services agreement 
with Blue Nile Contractors for the 2017 sanitary sewer CCTV and cleaning program in the 
amount of $23,582.50, with the unit prices as provided in the bid documents. 
 
ATTACHMENTS: 
1. Project Map 1 
2. Project Map 2 
3. Project Map 3 
4. Bid Tabulation 
5. Detailed Bid Tabulation 
6. Services Agreement 
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BID TABULATION 
 

2017 SEWER CCTV & CLEANING PROJECT 
 

Bid Opening Thursday, May 4, 2017 
2:00 p.m., Public Works Conference Room 

 
Bidder TOTAL 

Visu-Sewer of Missouri 
St. Louis, MO 

 
$54,938.00 

*   Blue Nile Contractors 
Claycomo, MO 

 
$23,582.50 

Trekk Design Group 
Kansas City, MO 

 
$40,349.36 

Ace Pipe Cleaning 
Kansas City, MO 

 
$34,879.75 

  

  

  

 
 (*) Recommended Award of Purchase  

 



BID TABULATION 
 

2017 SEWER CCTV & CLEANING PROJECT 
 

Bid Opening Thursday, May 4, 2017 
2:00 p.m., Public Works Conference Room 

 
 

Bidder Name, City, State 
Ace Pipe Cleaning, Inc. 
Kansas City, MO 
 
No. 

 
Description 

Est. 
Quantity 

 
Unit 

Unit 
Price 

 
Extension 

1 CCTV & Basic Cleaning, Size 12"-15" 312 LF $2.75 $858.00 
2 CCTV & Basic Cleaning, Size 8"-10" 3,071 LF $2.25 $6,909.75 
3 CCTV & Basic Cleaning, Size 6" 6.272 LF $2.25 $14,112.00 
4 Mini-Cam Work, as authorized       40 HRS $250.00 $10,000.00 
5 Heavy Cleaning, as authorized        12 HRS $250.00 $3,000.00 

 TOTAL    $34,879.75 

 
Bidder Name, City, State 
 Blue Nile Contractors    * 
Claycomo, MO 
 
No. 

 
Description 

Est. 
Quantity 

 
Unit 

Unit 
Price 

 
Extension 

1 CCTV & Basic Cleaning, Size 12"-15" 312 LF $1.50 $468.00 
2 CCTV & Basic Cleaning, Size 8"-10" 3,071 LF $1.50 $4,606.50 
3 CCTV & Basic Cleaning, Size 6" 6.272 LF $1.50 $9,408.00 
4 Mini-Cam Work, as authorized       40 HRS $175.00 $7,000.00 
5 Heavy Cleaning, as authorized        12 HRS $175.00 $2,100.00 

 TOTAL    $23,582.50 



 
Bidder Name, City, State 
Visu-Sewer of Missouri, LLC 
St. Louis, MO 
 
No. 

 
Description 

Est. 
Quantity 

 
Unit 

Unit 
Price 

 
Extension 

1 CCTV & Basic Cleaning, Size 12"-15" 312 LF $3.60 $1,123.20 
2 CCTV & Basic Cleaning, Size 8"-10" 3,071 LF $3.60 $11,055.60 
3 CCTV & Basic Cleaning, Size 6" 6.272 LF $3.60 $22,579.20 
4 Mini-Cam Work, as authorized       40 HRS $380.00 $15,200.00 
5 Heavy Cleaning, as authorized        12 HRS $415.00 $4,980.00 

 TOTAL    $54,938.00 

 
 

Bidder Name, City, State 
Trekk Design Group, LLC 
Kansas City, MO 
 
No. 

 
Description 

Est. 
Quantity 

 
Unit 

Unit 
Price 

 
Extension 

1 CCTV & Basic Cleaning, Size 12"-15" 312 LF $2.52 $786.24 
2 CCTV & Basic Cleaning, Size 8"-10" 3,071 LF $2.32 $7,124.72 
3 CCTV & Basic Cleaning, Size 6" 6.272 LF $3.45 $21,638.40 
4 Mini-Cam Work, as authorized       40 HRS $195.00 $7,800.00 
5 Heavy Cleaning, as authorized        12 HRS $250.00 $3,000.00 

 TOTAL    $40,349.36 

 
 
 
 
 
 

(*) Recommended Award of Purchase  



SERVICES AGREEMENT 
SEWER CCTV & CLEANING 

THIS SERVICE AGREEMENT, entered into on this 6th day of June 2017, by and between the 
CITY OF PARKVILLE, MISSOURI (“City”) and BLUE NILE CONTRACTORS, (“Contractor”). 

WHEREAS, the City requires cleaning and closed circuit television (CCTV) inspection of sanitary 
sewers within the City of Parkville, as described in Exhibits “A1, A2, B, and C” to this Agreement (the 
"Construction Services"); and 

WHEREAS, the City will use the CCTV data to evaluate sewer system assets and plan for repairs 
and renewal of the sanitary sewer pipelines; and 

WHEREAS, the City has budgeted funds to acquire the services necessary to complete the 
Construction Services; and 

WHEREAS, Contractor is an independent contractor with the necessary equipment, skills, and 
qualifications to provide the CCTV and cleaning services.  

NOW THEREFORE, IN CONSIDERATION of the mutual covenants and agreements set forth 
herein, the parties mutually agree as follows: 

I. SCOPE OF SERVICES 
A.  The term “Services” when used in this Agreement shall mean any and all sewer cleaning 

and CCTV inspection work and related services provided by the Contractor in 
accordance with this Agreement. 

B. The City agrees to retain Contractor and Contractor agrees to perform and complete the 
Services described herein and in Exhibits A1, A2, B, and C attached hereto and 
incorporated by reference. 
i. Perform basic jetter cleaning and CCTV inspection of sanitary sewer lines, as set

forth in Exhibit A1-“Schedule of CCTV Segments”, and as shown on the
accompanying maps in Exhibit C, titled “City of Parkville – 2017 Sewer CCTV and
Cleaning” (3 maps total, titled: C1, C2, C3).  This work includes inspection with
crawler-type camera equipment.  The intent is to inspect all segments using crawler-
type camera equipment.

ii. Upon authorization of the City, perform inspection of line segments with mini-cam
type camera equipment.   Work shall be as set forth in Exhibit A1-“Schedule of CCTV
Segments”, and as shown on the accompanying maps in Exhibit C, titled “City of
Parkville – 2017 Sewer CCTV and Cleaning” (3 maps total, titled: C1, C2, C3).  The
intent is to use the mini-cam type camera equipment to inspect all segments which
could not be completed using crawler-type camera equipment.

C. Upon written authorization of the City, perform heavy cleaning of sewer line segments 
that have heavy deposits of debris or cannot be adequately cleaned with basic cleaning, 
as defined in Exhibit B. The City agrees to the following to assist the Contractor in the 
delivery of the Services: 



i.  Furnish a location to dispose of solids and sediment removed from the sanitary 
sewers during the cleaning process. 

ii.  Assist the Contractor in locating manholes. 
D.  The City reserves the right to direct revision of the Services at the City’s discretion. 

Contractor shall advise the City of additional costs and time delays, if any, in performing 
the revision, before Contractor performs the revised services. 

E.  Contractor shall provide Additional Services under this Agreement only upon written 
request of the City and only to the extent defined and required by the City. Any 
additional services or materials provided by the Contractor without the City’s prior 
written consent shall be at the Contractor’s own risk, cost, and expense, and Contractor 
shall not make a claim for compensation from the City for such work. 
 

II. STANDARD OF CARE 
A.  Contractor shall exercise the same degree of care, skill, and diligence in the 

performance of all Services to the City that is ordinarily possessed and exercised by 
reasonable, prudent, and experienced professionals under similar circumstances. 

B.  Contractor represents it has all necessary licenses, permits, knowledge, and 
certifications required to perform the Services described herein. 

 
III. COMPENSATION 

A. As consideration for providing the Construction Services, the City shall pay Contractor as 
set forth in Exhibit "A2". 

i.  Services will be billed on a unit price basis, for completion of actual measured 
quantities or work, as set forth in Contractor’s Bid Schedule, which is attached to 
this Agreement as Exhibit A2. Compensation shall not exceed the Contractor’s 
Total Bid Price as indicated on Exhibit A2 by more than five percent (5%) without 
prior written approval from the City. 

ii.  Contractor is not eligible for reimbursement for miscellaneous expenses including 
travel, transportation, fuel, water, etc. 

A. Contractor shall submit its invoices to the City either at completion of the Project, or on 
such milestone or other interim terms as set forth on Exhibit "A2".  Contractor's final 
invoice shall be accompanied by Waivers of Lien and Releases of Claim on the forms 
attached as Exhibit "D-2" to this Agreement, executed by Contractor any all 
subcontractors with contract values of $5,000 or more, and notarized.  If Contractor 
wishes to request partial payments, then Contractor shall submit partial lien waivers on 
the form attached as Exhibit "D-1." The City agrees to pay the balance of an approved 
invoice, or undisputed portions of a disputed invoice, within 30 days of the date of 
receipt by the City. In the event of a dispute, and prior to the invoice’s due date, City 
shall pay the undisputed portion of the invoice and notify Contractor of the nature of 
the dispute regarding the balance.  

B. Contractor shall maintain accounts and records, including personnel, property, and 
financial records, adequate to identify and account for all costs pertaining to the 



Agreement and such other records as may be deemed necessary by the City to assure 
proper accounting for all funds. These records will be made available for audit purposes 
to the City or any authorized representative, and will be retained for three years after 
the expiration of this Agreement unless permission to destroy them is granted by the 
City. 

 
IV. SCHEDULE 

A. Time is of the essence in performance of this Agreement. 
B. Unless otherwise directed by the City, Contractor shall commence performance of the 

Construction Services upon execution of this Agreement.  
C. Services shall be substantially complete within one hundred and twenty (120) calendar 

days of receiving a written notice to proceed from City.  The Contractor will be 
responsible for liquidated damages of one hundred dollars ($100) per calendar day if 
the Services are not completed within the time period stipulated above.    

D. Substantial completion of services shall be defined as:  All sewer cleaning and field video 
inspection is complete, and electronic and hardcopy deliverables have been delivered to 
City for review. 

E. Neither the City nor the Contractor shall be in default of the Agreement for delays in 
performance caused by circumstances beyond the reasonable control of the non-
performing party.  

F. Liquidated Damages: Because the parties have agreed that late completion of the 
Construction Services by Contractor would cause irreparable harm to the City, which 
harm is difficult to quantify; and that the parties have agreed that the amount for 
Liquidated Damages is a fair approximation of the daily costs that the City would incur 
for late Substantial Completion of the work. 
 

V. CHANGES 
A. The City reserves the right issue Changes, both additive and deductive, to the Scope of 

Work at the City’s discretion. Contractor shall advise the City of additional costs and 
time delays, if any, resulting from such Changes, before Contractor performs the 
Changes. No adjustment to the Contract Time or Contract Price will be permitted unless 
Contractor has advised the City of the potential impact prior to commencing work on 
the Change, and the City either issues a Change Order which is agreed to by the parties, 
or the City directs the Contractor to proceed.   

B. Contractor shall provide Construction Services under this Agreement only upon written 
request of the City and only to the extent defined and required by the City. Any 
additional services or materials provided by the Contractor without the City’s prior 
written consent shall be at the Contractor's own risk, cost, and expense, and Contractor 
shall not make a claim for compensation from the City for such work. 

 
 

 



VI. INDEMNIFICATION 
A. Contractor shall indemnify and hold harmless the City and its departments, elected 

officials, officers, employees and agents, from and against all liability, suits, actions, 
proceedings, judgments, claims, losses, damages, and injuries (including attorneys’ fees 
and other expenses of litigation, arbitration, mediation or appeal), which in whole or in 
part arise out of or have been connected with Contractor's negligence, error, omission, 
recklessness, or wrongful or criminal conduct in the performance of Construction 
Services, including performance by Contractor's employees and agents; or arising from 
any claim for libel, slander, defamation, copyright infringement, invasion of privacy, 
piracy and/or plagiarism related to any materials related to materials furnished by 
Contractor in the course of performance of the work, except to the extent that such 
claims arise from materials created or supplied by the City. 

B. Contractor's obligation to indemnify and hold harmless shall remain in effect and shall 
be binding on Contractor whether such injury shall accrue, or may be discovered, before 
or after termination of this Agreement.  

 
VII. INSURANCE 

A. Contractor shall secure and maintain, at its expense, through the duration of this 
Agreement insurance as set forth on Exhibit "E." 

 
VIII. ASSIGNMENT OF AND RESPONSIBILITY FOR PERSONNEL 

A. Contractor's assignment of personnel to perform the Services shall be subject to the 
City’s oversight and general guidance. The City reserves the right to request 
qualifications and/or reject service from any and all employees of the Contractor.  

B. Contractor shall be represented by a Superintendent or Foreman authorized to give and 
receive all instruction and notices from and to the City at all times while performing 
Construction Services, and shall have on site a person who is fluent in all languages 
necessary to communicate instructions regarding the work and information regarding 
medical emergencies with Contractor's employees and subcontractors. 

C. All of the Construction Services required hereunder will be performed by the Contractor 
or under Contractor's supervision, and all personnel engaged in the work shall be fully 
qualified and shall be authorized or permitted under State and Local law to perform 
such services.  

D. None of the work or services covered by this Agreement shall be subcontracted without 
the prior written approval of the City. Any work or services subcontracted hereunder 
shall be specified by written contract or agreement and shall be subject to each 
provision of this Agreement including, but not limited to, indemnification, insurance and 
warranties.  

E. Contractor and all subcontractors with a contract value of $5,000 or more shall execute 
affidavits on the form attached as Exhibit "F", attesting to their compliance with RSMo. 
§ 285.530.5 concerning compliance with Missouri's Worker Eligibility requirements. 

 



F. No illegal drug or alcohol usage will be tolerated at the Site. All persons admitted to 
work on the Site will dress appropriately and avoid foul language. Music shall not be 
played at volume levels that would be objectionable to third-parties. Any worker found 
by the City to be violating these conduct requirements will be removed immediately.  
 

IX. WARRANTY  
A. The Contractor warrants to the City that materials and equipment furnished under the 

Contract will be of good quality and new unless the Scope of Work documents require 
or permit otherwise. The Contractor further warrants that the work will conform to the 
requirements of the Scope of Work documents and will be free from defects, except for 
those inherent in the quality of the Work the Scope of Work documents require or 
permit. Work, materials, or equipment not conforming to these requirements may be 
considered defective. The Contractor’s warranty excludes remedy for damage or defect 
caused by abuse, alterations to the work not executed by the Contractor or its 
subcontractors or suppliers, improper or insufficient maintenance or improper 
operation. If required by the Owner, the Contractor shall furnish satisfactory evidence 
as to the kind and quality of materials and equipment.  The Contractor's warranties 
required by the Agreement (express and implied) shall remain in full force and effect 
even if a material or equipment item is required by the Owner to be manufactured by a 
specific entity, and no other equivalent product manufactured by any other entity is 
acceptable.  

B. The Contractor's warranty in Section IX.A. shall not be construed to replace, change or 
otherwise limit any statutory or common law warranty rights of the Owner, or any other 
Contract requirements.    

 
X. OWNERSHIP OF WORK PRODUCT 

A. Contractor  agrees that any documents, materials and/or work products produced in 
whole or in part by or through it under this Agreement, any intellectual property rights 
of Contractor therein (collectively the "Works") are intended to be owned by the City.  
Accordingly, Contractor hereby assigns and agrees to assign to the City all of it right title 
and interest in and to such Works. 

 
XI. RELATIONSHIP OF THE PARTIES 

A. Contractor represents that it is an independent contractor and that no personnel 
performing any of the Construction Services shall be employees of or have any 
contractual relationship with the City. 

 
XII. PERFORMANCE AND PAYMENT BONDS 

A. Neither performance nor payment bonds are required for this maintenance project. 
 

XIII. NOTICES 
A. All notices required by this Agreement shall be in writing, and unless otherwise directed 

by this Agreement, shall be sent to the addresses as set forth in this Section: 



B. Notices sent by Contractor shall be sent to: 
City of Parkville 
Attn: City Administrator 
8880 Clark Ave. 
Parkville, MO 64152 
 

C. Notices sent by the City shall be sent to: 
Blue Nile Contractors 
95 Drake 
Claycomo, MO 64119 

 
XIV. CORRECTION OF WORK 

The Contractor shall promptly correct work rejected by the City or failing to conform to the 
requirements of the Agreement, whether discovered before or after Substantial Completion 
and whether or not completed. Costs of correcting such rejected work, including additional 
inspections, shall be at the Contractor’s expense. If the Contractor fails to correct 
nonconforming Work within ten (10) days after receipt of written notice from the City, the 
City may correct it at Contractor's expense.  

 
XV. TERM AND TERMINATION 

A. The effective date of this Agreement shall be the date of execution, when the 
Agreement is signed by both parties.  

B. Notwithstanding anything to the contrary in this Agreement or exhibit, the City reserves 
the right and may elect to terminate this Agreement at any time, with or without cause, 
by giving at least ten (10) days’ written notice to the Contractor. The City shall 
compensate Contractor for the Construction Services that have been completed to the 
City’s satisfaction as of the date of termination. Contractor shall perform no activities 
other than reasonable wrap-up activities after receipt of notice of termination.  

C.   The City may terminate the Agreement for cause if the Contractor 
1. refuses or fails to supply enough properly skilled workers or proper materials; 
2. fails to make payment to Subcontractors for materials, equipment, services or 

labor in accordance with the respective agreements between the Contractor 
and the Subcontractors; 

3. disregards applicable laws, statutes, ordinances, codes, rules and regulations, or 
lawful orders of a public authority;  

4. or its Subcontractors or Sub-subcontractors causes a work stoppage due to any 
strike, picket, boycott or participates in any voluntary or involuntary cessation 
of Work; or 

5. otherwise is guilty of substantial breach of a provision of the Agreement. 
 

D. When any of the above reasons exist, the City may without prejudice to any other rights 
or remedies of the City and after giving the Contractor seven (7) days’ written notice, 
terminate the Agreement and may: 



1. Exclude the Contractor from the Project site and take possession of all 
materials, equipment, tools, and construction equipment and machinery 
thereon owned by the Contractor; 

2. Direct the work of subcontractors; and 
3. Finish the Work by whatever reasonable method the City may deem expedient. 

Upon written request of the Contractor, the City shall furnish to the Contractor 
a detailed accounting of the costs incurred by the City in finishing the Work. 

 
E. When the Owner terminates the Agreement for one of the reasons stated in Section 

XIV, the Contractor shall not be entitled to receive further payment until the Work is 
finished. 

 
F. If the unpaid balance of the Contract Price exceeds costs of finishing the Work, including 

compensation for the services and expenses of a designer, and legal, consultant and 
testing fees made necessary thereby, and other damages incurred by the City and not 
expressly waived, such excess shall be paid to the Contractor. If such costs and damages 
exceed the unpaid balance, the Contractor shall pay the difference to the City upon 
demand. The obligation for payment, if any, shall survive termination of the Agreement. 

 
XVI. MISCELLANEOUS PROVISIONS 

A. Governing Law. This Agreement shall be governed and construed in accordance with the 
laws of the State of Missouri.  

B. Assignability. Contractor shall not assign any interest on this Agreement, and shall not 
transfer any interest in the same (whether by assignment or invitation), without the 
prior written consent of the City thereto. Provided, however, that the claims for money 
by Contractor from the City under this Agreement may be assigned to a bank, trust 
company, or other financial institution without such approval. Written notice of any 
such assignment or transfer shall be furnished promptly to the City. 

C. Media Announcements. Contractor shall not be authorized to make statements to the 
media or otherwise on behalf of the City without express direction and consent of the 
City 

D. Compliance with Local Laws. Contractor shall comply with all applicable laws, 
ordinances, and codes of the State of Missouri and local governments, and shall save 
the City harmless with respect to any damages arising from any tort done in performing 
any of the work embraced by this Agreement. 

E. Equal Employment Opportunity. During the performance of this Agreement, Contractor 
agrees as follows: 

1. Contractor will not discriminate against any employee or applicant for 
employment because of race, creed, color, national origin, religion, or sex. 
Contractor will take affirmative action to ensure that applicants are employed, 
and that employees are treated during employment, without regard to their 
race, creed, color, national origin, religion, or sex. Such action shall include, but 
not be limited to, employment, upgrading, demotion, or transfer; recruitment 



or recruitment advertising; layoff or termination; rates of pay or other forms of 
compensation; and selection for training, including apprenticeship.  

2. Contractor will, in all solicitation or advertisements for employees placed by or 
on behalf of Professional, state that all qualified applicants will receive 
consideration for employment without regard to race, creed, color, national 
origin, religion, or sex.  

3. Contractor will cause the foregoing provisions to be inserted in all subcontracts 
for any work covered by this Agreement so that provisions will be binding upon 
each subcontractor, provided that the foregoing provisions shall not apply to 
contracts or subcontracts for standard commercial supplies or raw materials.  

F. Interest of Members of a City. No member of the governing body of the City and no 
other officer, employee, or agent of the City who exercises any functions or 
responsibilities in connection with the planning and carrying out of this Agreement, shall 
have any personal financial interest, direct or indirect, in this Agreement, and 
Contractor shall take appropriate steps to assure compliance.  

G. Interest of Contractor and Employees. Contractor covenants that he/she presently has 
no interest and shall not acquire interest, direct or indirect, in the study area or any 
parcels therein or any other interest which would conflict in any manner or degree with 
the performance of his/her services hereunder. Contractor further covenants that in the 
performance of this Agreement, no person having any such interest shall be employed.  

H. Entire Agreement. This Agreement represents the entire Agreement and understanding 
between the parties, and this Agreement supersedes any prior negotiations, proposals, 
or agreements. Unless otherwise provided in this Agreement, any amendment to this 
Agreement shall be in writing and shall be signed by the City and Contractor, and 
attached hereto.  

I. Severability. If any part, term or provision of this Agreement, or any attachments or 
amendments hereto, is declared invalid, void, or enforceable, all remaining parts, terms, 
and provisions shall remain in full force and effect.  

J. Waiver. The failure of either party to require performance of this Agreement shall not 
affect such party’s right to enforce the same. A waiver by either party of any provision 
of breach of this Agreement shall be in writing. A written waiver shall not affect the 
waiving party’s rights with respect to any other provision or breach.   

K. Third Parties. The Services to be performed by the Contractor are intended solely for the 
benefit for the City. Nothing contained herein shall create a contractual relationship 
with, or any rights in favor of, any person or entity not a signatory to this Agreement.   

 



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly executed as of the 
date first above written. 

CITY OF PARKVILLE, MISSOURI 

 

By: __________________________ 

Nanette K. Johnston, Mayor 

ATTEST: 

 

______________________ 

Melissa McChesney, City Clerk 

 

 

BLUE NILE CONTRACTORS_________ 

 

By: ___________________________  

_______________________ 
_______________________  

  

 



City of Parkville
Major Projects Updates

Updated as of February 24, 2017

Page 1 of 5

Division Type
New or 

Replacement
Name Project Update Funding Source  Total Cost 

 Remaining City Funds 
to Be Spent 

Admin/IT Equipment Replacement Phone System

Upgrade of the aging phone system at City Hall. The current system is no 
longer supported, and it is difficult to find parts for maintenance. The bid 
was released in February.  5 Bids were received on March 7, 2017. System 
installed occurred May 11, 2017. Minor technical issues are being 
resolved. PROJECT COMPLETED

100% General Fund

 $       30,000  $                             4,000 

Admin/IT Equipment Replacement Computer Replacement Cycle

Begin a cycle to replace 25% of office computers each year in order to 
maintain a four-year replacement cycle for software, hardware, operating 
systems, and warranties. Approval of year one (of four) of the 
replacement cycle is slated for Finance Committee approval 5/30/17.

100% General Fund

 $         6,000  $                              (490)

Admin Project Maintenance City Hall Building Repairs

Maintenance improvements for City Hall as identified in the building 
reserve study including concrete flatwork, wallpaper repair, and phase 
one of carpet replacement.  The bid for phase one of carpet replacement 
was released in early February. One bid was received and was rejected by 
the Finance Committee. In the meantime, City Hall carpets were 
professionally cleaned.  Staff recommends deferring phase 1 of carpet 
replacement to 2018 and combining it with phase two.  This will create a 
larger project and may entice more bidders. DEFERRED TO 2018.   The 
remaining projects (concrete flatwork and wallpaper repair) are 
anticipated to happen in the 3rd quarter. 

100% General Fund

 $       35,895  $                          35,895 

Admin Project Year 1 of 4 Building Safety Upgrades

Install bulletproof glass panels and dais protection throughout the 
building in phases. Phase 1: Police Department and Dias.  The project was 
approved by finance committee on February 28, 2017 and the Board of 
Aldermen on March 7, 2017.   Contract documents have been signed with 
the vendor.  Construction is expected in the next two months. 

100% General Fund (52% 
MPR Safety Grant)

 $       17,850  $                          17,850 

Com Dev Equipment Replacement Plotter

The existing plotter is 10 years old and it can no longer be serviced if it 
needs maintenance.  On 02/13/17, the Finance Committee approved 
purchase of the Canon imagePROGRAPH 770 from Unisource Document 
Products totaling $5,965. The purchase order has been completed and 
the new plotter delivered. PROJECT COMPLETED

100% General Fund

 $         9,000  $                             3,035 

Parks Project New
Maintenance and Equipment 
Storage  Facility Phase 1 

Storage and shop area to protect  and maintain equipment.  Shop 
location is proposed in conjunction with the proposed ELP Restroom 
Facility.  The cost includes the site improvements associated with the 
building (access drive, fence, etc.).  Staff is currently working with the 
engineering consultant on the FEMA requirements.

100% General Fund

 $     120,000  $                          50,000 

2017 PROJECTS



City of Parkville
Major Projects Updates

Updated as of February 24, 2017

Page 2 of 5

Parks Project New Friends Field

Construct new practice fields in Platte Landing Park.  The survey was 
completed by RL Buford in January.  The engineering consultant is 
finalizing the plans and specifications.  The bids were received in March.  
Due to the possible land transfer of Platte Landing Park, this project will 
be delayed.  Construction is anticipated for early fall.

100% Parks Donations Fund 
(40% funded by earmarked 
donation dollars)

 $       25,000  $                          25,000 

Parks Project New ELP Restroom Rehabilitation

This project includes the second phase of the rehabilitation of the existing 
restroom.  The improvements include replacement of the roof, 
installation of HVAC system, and exterior improvements.  The design is 
currently being completed by Davidson Engineering and Architecture.  
The concept was presented to CLARB during the May meeting.  Staff will 
continue to work with the consultant on the design based on the 
comments from CLARB.  It is anticipated that construction will take place 
during the third quarter.  Platte County awarded the City an Outreach 
Grant in the amount of $35,000 to assist with the cost of the restroom 
upgrades.

67% General Fund, 33% 
Outreach Grant

 $     105,000  $                          70,000 

Parks Multi-year Project Year 2 of 3
ELP Low Water Crossing 
Improvement 

This project would raise the low water crossing in English Landing Park to 
reduce the amount of time the park is closed due to backwater from the 
Missouri River flooding out the crossing.  The conceptual design was 
approved by the Board of Aldermen.  Platte County awarded the City a 
Stormwater Grant in the amount of $11,000 to assist with the local 
match.  Due to the delay in the response from FEMA, the design will be 
postponed until the third quarter.  The construction is currently planned 
to start November 2018, to avoid conflicts with events in the park.

100% Projects Fund                  $     500,000  $                          12,000 

Parks Project New Dog Park Trail

Complete walking trail around the perimeter fence in the small dog park 
in Platte Landing Park.  Staff submitted an Outreach Grant application 
with Platte County, but unfortunately did not receive grant funding for 
this project. DEFERRED TO 2018

100% County Outreach 
Grant (in-kind city labor)

 $         4,000  $                                   -   

Parks Project New FOPP Shelter 

Construct a new shelter near Grigsby field. Using donated FOPP funds to 
leverage Platte County Outreach Grant Dollars.  Platte County awarded 
the City an Outreach Grant in the amount of $16,031 to assist with the 
cost of the shelter construction.  Staff is currently working on the bid 
documents and plans to release the bid this summer.  The construction is 
currently planned for fall 2017.

50% FOPP  Grant 50% 
Outreach Grant 

 $       30,000  $                          15,000 

Parks Equipment New Commercial soil/drill seeder

Purchase Frontier 58" PTO Driven Seeder that seeds more efficiently and 
maximizes seed germination for better long-term results.  The purchase 
order for the seeder was approved by the Finance committee on Feb 
28th.  The seeder was purchased in March.  PROJECT COMPLETE.

100% General Fund

 $         8,000  $                             1,923 

Parks Project New Spirit Fountain LED Lighting

This project includes the replacement of the can lighting around the Spirit 
Fountain and installation of LED lighting.  The purchase of the materials 
was approved by the City Administrator in March.  A separate work 
authorization for the electrical contractor was approved by the City 
Administrator in April.  PROJECT COMPLETE.

100% General Fund

 $         5,000  $                             1,748 
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Parks Equipment Replacement Zero Turn Mower

Mowing of ELP/PLP/Small Parks/ Right-of-ways.  Trade in existing two 
mowers at a approximate value of $2,500 per mower.  The purchase 
order for the mower was approved by the Board of Aldermen on April 
4th.  The mower was purchased in April.  PROJECT COMPLETE.

 100% General Fund 

 $       18,000  $                             2,100 

Public Works Project Maintenance
PAC Pond Maintenance 
Part 1

Improvements include installation of riprap around the perimeter of the 
water surface of the pond are needed to assist with future pond 
maintenance.  Staff anticipates that this work will be completed by the 
third quarter.

100% General Fund

 $         8,000  $                             8,000 

Public Works Payment New
PAC Pond Maintenance 
Part 2

Payment to QuikTrip for maintenance repairs and improvements in 2016.  
According to agreement, payment is due in Dec 2017.

100% General Fund
 $       50,000  $                          50,000 

Public Works Project Maintenance
Storm Sewer Evaluation and 
Repair

Evaluate the existing storm sewer pipe and structures.  Based on data 
acquired, point repairs can be made to the storm sewer.  The design 
began in early May.  The initial field work is about 60% completed.  Staff 
anticipates that the project will conclude during the fourth quarter.

100% General Fund

 $       36,000  $                          31,864 

Police Equipment Replacement In-Car Video Systems

Replace existing in-car video system with updated system. Purchase two 
systems in 2016 and one in 2017 with the addition of a wireless 
microphone and charger. Will be on a five-year maintenance cycle to 
match warranty pending wear and tear.  Approved by the for Finance 
Committee meeting on February 28, 2017. The equipment was purchased 
in February.  PROJECT COMPLETE.

100% General Fund

 $         4,040  $                                  35 

Police Equipment Replacement Patrol Vehicle

2017 AWD Police Ford Taurus Sedan including emergency equipment, 
video, radio, etc.  Bids were due on February 28, 2017. Approved by the 
Finance Committee on March 13, 2017.  The vehicle has been ordered 
with possible delivery around the first of June.

100% General Fund

 $       37,075  $                          37,075 

Sewer Multi-Year Project Year 2 of 2
WWTP Headworks Screen 
Rebuild

Rebuild the influent mechanical bar screen at the WWTP. Screen is used 
to filter out plastics, rags and debris. Includes replacing the screen links, 
media shafts, and drive chain links. Staff is currently reviewing options 
related to repair or full replacement.  Due to other sewer priorities, it is 
likely that this project will be deferred to 2018.  

100% Sewer Fund

 $       47,000  $                          47,000 

Sewer Equipment Replacement Sludge Application Equipment

Equipment replacement for the tractor (two tires and four wheel rims) 
and wagon (hoes and hydraulic ram gate) that are used to haul and 
distribute biosolids on agricultural fields.  The Board approved a purchase 
order for the replacement of wheels and rims.  The remaining items will 
be purchased during the second quarter.

100% Sewer Fund

 $         7,000  $                             2,306 

Sewer Project Replacement WWTP Building Improvements

Replace existing doors and door jams on the main building at the WWTF.  
Staff is currently requesting quotes from vendors for the door 
replacement.  It is anticipated that this work will be completed in the 
second quarter.

100% Sewer Fund

$6,000 $6,000 

Sewer Equipment Replacement Clarifier Drives
Onsite rebuild of the two hydraulic drive units that make the clarifier 
mechanisms rotate.  Due to other sewer priorities, this item was deferred 
to 2018.  DEFERRED TO 2018.

100% Sewer Fund
 $       15,000  $                          15,000 
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Sewer Project Maintenance WWTP Access Road
Replace existing gravel access roadway from FF Hwy to the WWTP.  It is 
anticipated that this work will be completed during the second quarter.

100% Sewer Fund
 $       13,000  $                          13,000 

Sewer Equipment Replacement
Misc. Pump Station 
Improvements

Includes installation of FF Hwy Pump Station valves and mission unit, 
Pinecrest Valve pit lid, and McAfee level transducer.  It is anticipated that 
the work will be completed during the third quarter.

100% Sewer Fund

$9,000 $9,000 

Sewer Project Replacement 45 Hwy Pump Station
Install new pumps and controls.  Begin design in 2016, construct in 2017.  
The contract was approved by the Board in February.  It is anticipated 
that the work will be completed during the second quarter.

100% Sewer Fund

$66,000 $66,000 

Sewer Project Replacement
South National P.S. Equipment 
Replacement.

Replace pumps, base elbows, rails, along with electrical work.  The design 
will begin in June and the construction will begin in August.

100% Sewer Fund
$67,000 $67,000 

Sewer Equipment Replacement McAfee Pump
Rebuild one existing pump at McAfee Pump Station.  The improvements 
to the McAfee pump station were approved by the Board of Aldermen in 
February.   The work will be completed during the second quarter.

100% Sewer Fund

$9,000 $9,000 

Sewer Project New CCTV

Program to clean and televise a portion of the 15,000 feet per year of the 
City's sewers.  The bid request was released and the City received 
responses from 4 contractors.  Once approved by the Board of Aldermen 
on June 6th, the sewer cleaning will start in mid-June.

100% Sewer Fund

$56,000  $                          56,000 

Sewer Project Replacement
Downtown Manhole 
Reconstruction Phase 2

Second phase of manhole project started in 2016.  This involves the 
reconstruction of existing manholes.  The manhole improvements were 
completed in February.  The contractor will install asphalt in the spring to 
repair the street cuts.  Final invoicing is pending the street patching.

100% Sewer Fund

$8,000 $8,000 

Sewer Project Replacement Sanitary Sewer Phase 3
Phase 3 repairs to repair manholes and install new manholes to access 
areas in downtown.  The design will occur during the third quarter.  It is 
anticipated that the project will bid during the fourth quarter.

100% Sewer Fund

$60,000 $60,000 

Sewer Project Replacement Riverchase Sewer Repair
Remove and replace sewer main in the Riverchase Subdivision.  The 
design is complete.  The contract was approved by the Board of Aldermen 
on April 4th.  It is anticipated that the work will start in June.

100% Sewer Fund

$40,000 $33,213 

Sewer Project Replacement
Levee Repair / Bank 
Stabilization

Repair two location of breeches in the levee and the streambank failure 
along the creek  adjacent to the entrance to the sewer plant.  Staff will 
contact contractors to obtain quotes for the work.  It is anticipated that 
this work will be completed during the third quarter. 

100% Sewer Fund

$50,000 $50,000 

Streets Equipment Replacement
Dumptruck, 1-ton, 4-wheel 
Drive, Snowplow and Salt 
Spreader

Replacement of older trucks and snowplowing equipment.  Will replace 
next truck in line.  Trade-in value approximately $7,000.  The Board 
approved the purchase of a truck in February.  The Board of Aldermen 
approved the truck equipment in April.  Staff is waiting on delivery of the 
truck, which is anticipated for late May/early June.

100% Transportation Fund

 $       57,000  $                          57,000 
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Streets Equipment New
Case SR-270 Uniloader and 24" 
mini-milling machine 
attachment

Purchase new Case SR270 uniloader and milling attachment to be used 
for street patching and repairs, dirt work, etc.  The Board of Aldermen 
approved the purchase of a uniloader and attachment in April.  Staff is 
waiting on delivery of the equipment.

100% Transportation Fund

 $       70,000  $                          70,000 

Streets Maintenance New 2" Asphalt Mill and Overlay

Contractor to mill and overlay existing asphalt streets in the City that have 
become deteriorated.  The Board of Aldermen approved a resolution of 
support for the financing on February 21, 2017. The final lease purchase 
agreement is slated to be approved March 7, 2017 by the Board of 
Aldermen.  During the April 18th meeting, the Board of Aldermen 
approved the contract with JM Fahey.  The mill and overlay is anticipated 
for mid-June, after the majority of the curb repair is complete.

100% Transportation Fund

 $ 1,000,000  $                     1,000,000 

Streets Maintenance New Curb Repair

Repair defective sections of curb due to general deterioration of the curb.  
During the April 18th meeting, the Board of Aldermen approved the 
contract with Terry Snelling Construction.  The curb and sidewalk repair is 
currently underway.

100% Transportation Fund

 $       80,000  $                          80,000 

Streets Maintenance New Sidewalk Repair

Repair defective sections of sidewalk due to offsets and settlement in the 
sidewalk.  Also includes repair of ADA ramps in mill and overlay areas.  
During the April 18th meeting, the Board of Aldermen approved the 
contract with Terry Snelling Construction.  The curb and sidewalk repair is 
currently underway.

100% Transportation Fund

 $       20,000  $                          20,000 

Streets Maintenance New Crack Sealing
Crack sealing of existing street in the City.  Includes rental of crack sealing 
machine and crack seal material.  It is anticipated that this work will be 
completed during the third quarter.

100% Transportation Fund

 $       15,000  $                          15,000 

Streets Maintenance New Street Striping
Re-painting areas on the pavement such as centerlines and stop bars for 
traffic safety.  It is anticipated that this work will be completed during the 
third quarter.

100% Transportation Fund
 $       15,000  $                          15,000 

Streets Project New 
Major Project Improvements - 
Route 9 Phase 1 and 2a

Phase 1: Route 45 to 62nd St, Phase 2a: 62nd St. to past Clark Ave. 
Upgrade to a 3-lane urban section with enclosed storm system and 
complete street elements.  Staff started the utility coordination process.  
The Board of Aldermen approved a resolution of support for the financing 
on February 21, 2017. The final lease purchase agreement is slated to be 
approved March 7, 2017 by the Board of Aldermen.  The City released a 
request for qualifications, seven consulting firms responded.  The 
selection committee is currently reviewing the proposals.

100% Transportation Fund

 $ 1,279,112  $                     1,279,112 
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OUR SERVICES

Kenton Brothers is one of the Midwest’s oldest and most trusted security hardware 
distributors and service providers. We implement state of the art products, 
professional services and enterprise solutions to meet our customers’ leading edge 
business objectives.

Doors, Frames, and Finish Hardware: Complete solutions for wood, hollow metal, 
and FRP openings

Master Key & High Security Keying Systems/Locksmith Services: Key control 
and restricted keying systems

Electronic Access Control/Electronic Hardware:
IP-based & stand alone

Video Surveillance: IP, digital video systems

Telephone Entry/Intercom Systems: Access control with audio-video capabilities

Automatic Door Operators for ADA Access: Integrate ADA compliance with your 
door hardware

Safes/Safety Deposit Boxes: Burglary/fire resistant units, built-in or free standing

Emergency Call Boxes: For patron/client safety and security

GSA Certified: High Security Locking Devices

Turnstiles: For interior and exterior applications

Service/Maintenance

Agreements: Experienced staff to service your equipment and systems

System Management: Providing administrative support and training

Video Analytics: Automatically monitors cameras and alerts for events of interest

Managed Monitoring Services: Designed to improve the speed to value and 
reduce resource load

Fire/Intrusion Defense: Protecting your most important assets, your people, from 
fire, weather emergency, and intrusion

05.17.2017   |  Proposal # 7734-1-0   |   City of Parkville



816-842-3700  |  Kenton Brothers Systems for Security  |  Bill@kentonbrothers.com  |  KentonBrothers.com 3

CLIENT INFORMATION

Site:
8880 Clark Ave 
Parkville, MO 64152

Billing: 
8880 Clark Ave
Parkville, MO 64152

Contact: 
Jon Jordan
(816) 741-4454  
jjordan@parkvillemo.org

Name: City of Parkville

PROJECT DESCRIPTION

Install Nema Enclosure on provided pole. Install PVC Conduit down pole to box with access to 
camera injector. Install Camera on pole and connect to POE injector in nema enclosure. 

Camera will record to internal SD card for approximately 15 days before overwriting old footage. 
Camera footage will have to be checked at pole. KB suggests checking footage regularly to ensure 
camera is recording correct footage to SD card. 

Customer to install 120 volt power in Nema Enclosure.

Lift rental is included for one day, additional may be charged as used. 

Proposal does not include
120VAC duplex outlet for NEMA Enclosure

PROJECT BUDGET

Self Recording Camera

   QTY Description
 1 Compact and outdoor-ready HDTV camera for day and
 1 AXIS T91A47 Pole Mount for Indoor and outdoor
 1 AXIS Surveillance microSDXC Card 128 GB is a
 1 14x10x4 Inch 120 VAC Weatherproof Enclosure
 1 PoE INJECTOR & 100/ 240VAC POWER SUPPLY 48VDC

 150 CATEGORY 6 UTP CABLE, DIRECT BURIAL, BLACK JACKET
 3 1 Conduit 10 ft

$3,644.90

Financial Summary

Purchase Price, Excluding taxes:
Note: The above price does not include sales tax.
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PROJECT INVESTMENT SUMMARY

System Investment

Kenton Brothers will provide the proposed system as described in this proposal for the sum of:  $3,644.90.

The price above includes: material, equipment and labor as described within this proposal.

Payment Terms:

Payment shall be Net 30 of invoice date.

PROJECT EXCLUSIONS, CLARIFICATIONS & ASSUMPTIONS

o   

   o

o   

o   

o   

o   

o   

o   

o   

   o

o   

o   

o   

o   

   o

o   

o   

o   

o   

   o

   o

AutoCad Plans & Drawing files

Submittals

Permits

System Training

Network Cabling & Infrastructure

Telephone Line

120vac Power 

Locking Hardware

Installation

On Site Support

Stub Ups & Back Boxes

Prevailing Wage

Conduit

Coring

Fire Stopping

Patch & Touch-up Paint

Door/Frame Preparation 

Construction Equipment

Remote Support

Lift Rental

Bonding

Include / Exclude Include / Exclude

Clarifications & Assumptions

Kenton Brothers labor is provided during normal business hours Monday through Friday from 8:00 AM - 4:30 PM.

Overtime is not included and will be charged additionally.

Kenton Brothers will broom sweep floors and dispose of Kenton Brothers created trash daily within job site provided containers.

Taxes are excluded unless specifically shown as included at pricing summary lines.

Deliveries will be made during normal business hours.  Overtime delivery is not included.

Final testing and system delivery is included as per the project schedule only.

05.17.2017   |  Proposal # 7734-1-0   |   City of Parkville



816-842-3700  |  Kenton Brothers Systems for Security  |  Bill@kentonbrothers.com  |  KentonBrothers.com 5

PROJECT ACCEPTANCE

Proposal Acceptance:
I have read the General Terms and Conditions of the sale, understand them fully, and agree to abide by them.  I have also 
read and understand the payment terms as set forth in the Schedule of Equipment as listed.  

I hereby certify that I am authorized by my company to sign this agreement.  Kenton Brothers is hereby authorized to perform 
the work as specified.

AGREEMENT

This Master Agreement as incorporated and reflected in the attached “Standard Terms and Conditions” (this “Agreement”) is 
made and entered into effective as of May 17, 2017 (the “Effective Date”) by and between Kenton Brothers Locksmiths, 
Inc., a Missouri corporation (“KB”) and the above-identified customer (“Customer”). By signing this Agreement, KB agrees to 
provide the security equipment, software and/or services identified in the schedule(s) from time to time executed by the 
parties and attached hereto and/or incorporating this Agreement (each a “Schedule” and collectively the “Schedules”) and 
Customer agrees to acquire the same, upon the terms and conditions of this Agreement and the Schedules.

THIS AGREEMENT CONTAINS AN ARBITRATION PROVISION WHICH MAY BE ENFORCED BY THE PARTIES

Accepted By: City of Parkville
Name: Jon Jordan

Signature: 
_____________________________________

Title:   
_________________________________________

Date:   ________________________________

Accepted By: Kenton Brothers
Name: Bill Harris

Signature: 
_____________________________________

Title:   
_________________________________________

Date:   ________________________________
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1. DEFINITIONS
(a) “CCTV” means closed circuit television.
(b) “Customer Location(s)” means the location(s) of Customer identified in the 
Schedule.
(c) “Effective Date” means the effective date of this Agreement established on 
page 1 hereof.
(d) “Equipment” means locking hardware, keying system hardware, cameras, 
alarms, doors, monitors, and other materials and tangible items
(e)  “Fees” means the KB’s costs, expenses and any other charges for the 
Equipment, Software, Services or other items pursuant to this Agreement and/or in 
the applicable Schedule.
(f) “Installation Services” means the process by which KB installs Equipment 
and/or Software for Customer pursuant to a Schedule.
(g) “Leased Equipment” means Equipment that KB leases, or agrees to lease, to 
Customer pursuant to the terms of a Schedule.
(h) “Licensed Software” means the machine readable forms of computer software 
programs and interfaces developed by KB that KB licenses, or agrees to license, to 
Customer pursuant to a Schedule, and all items of associated documentation, 
together with new releases, updates, corrections and patches to same.  
(i) “Purchased Equipment” means Equipment that KB sells, or agrees to sell, to 
Customer pursuant to the terms of a Schedule.
(j) “Remote Video Equipment” means Equipment KB sells or  leases, or agrees 
to sell or lease, to Customer pursuant to the terms of a Schedule for establishing, 
maintaining and/or operating a system of CCTV components at Customer Location(s) 
which Customer’s authorized personnel can view from any computer or smart phone 
connected to high speed Internet.  
(k) “Remote Video Server Access” means access via the Internet to KB’s remote 
video server which finds the IP address associated with Customer’s CCTV 
components in order to enable Customer to view the CCTV cameras on any 
computer connected to high speed internet connection or any smart phone with 
Internet access capabilities.
(l) “Schedule” means any purchase schedules or other order forms executed by 
the parties and incorporating this Agreement pursuant to which Customer may order 
Equipment, Software or Services from KB, together with all exhibits and schedules 
thereto.   Schedules become effective upon execution by both parties.  
(m) “Services” means the services (including related documentation, content and 
materials provided in conjunction therewith) that KB provides or agrees to provide to 
Customer pursuant to the terms of this Agreement and a Schedule, including any 
changes, modifications, improvements and enhancements KB provides pursuant to a 
Schedule and this Agreement.
(n) “Software” means the Licensed Software and Sublicensed Software.  
“Sublicensed Software” means all third-party manufacturer firmware (embedded 
software accompanying Equipment) and all third-party software and interfaces that 
KB sublicenses, or agrees to sublicense, to Customer pursuant to a Schedule, 
together with new releases, updates, corrections and patches to same developed by 
third party.  
(p) “Maintenance and Support Services” means the Services described in 
Section 5 that KB provides, or agrees to provide, to Customer pursuant to a 
Schedule.
(q) “Maintenance and Support Services Schedule” means a Schedule in which 
Customer elects to purchase Maintenance and Support Services.
(r) “Work Product” means any designs, custom software programs, 
documentation, techniques, methodologies, inventions, analysis frameworks, 
procedures developed or introduced by KB in the course of or as a result of KB 
performing any Services, whether acting alone or in conjunction with Customer or its 
employees or others.
2. STANDARD TERMS AND CONDITIONS
The terms and conditions of this Agreement govern each Schedule.  If there is any 
express conflict between the terms of this Agreement and the terms of a Schedule, 
the terms of the Schedule shall govern and control to the extent of such conflict.  If the 
terms of this Agreement refer to or contain provisions governing types of Equipment, 
Software or Services that are not included in the Schedule, then said references to 
non-covered items herein shall be deemed omitted for purposes of such Schedule.
3. SERVICES
(a) Services.  During the term of this Agreement, KB will provide the Services set 
forth on the applicable Schedule.  Unless otherwise expressly provided in a

Schedule, the Services (including, without limitation, Maintenance and Support 
Services described in Section 5) shall not include: (i) electrical work external to the 
Equipment or repair of damage or replacement of parts resulting from failure of 
electrical power or air conditioning; (ii) repair or replacement of damaged Equipment or 
Software (or parts thereof) resulting from catastrophe, accident, acts of God, neglect, 
misuse of equipment, or unauthorized modifications, repairs or reinstallation of any 
equipment by the Customer; (iii) any system or operational malfunction or failure not 
attributable to the Equipment or Software; (iv) relocation or reinstallation of Equipment 
or Software; or (v) assisting the Customer in obtaining any licenses or permits required 
by federal, state, or local entities.
(b) Changes in Scope of Work.  Customer may from time to time desire to make 
changes in the scope of work set forth in the applicable Schedule.  Variations to the 
scope of work, to the Equipment, Software or Services or to any specifications 
regarding the Equipment, Software or Services may require additional Fees or result in 
reduced Fees and/or may alter the time schedule for performance.  Subject to the 
below terms, such changes must be in writing and accepted by both parties to be 
effective.  If any such change causes an increase or decrease in the estimated Fees or 
causes a time schedule change from that originally agreed upon, KB will provide written 
notice to Customer of the change in Fees or scheduling.  If such changes are 
acceptable to both parties, they shall execute a new or revised Schedule, change order 
or other written document acceptable to both parties, reflecting the changes.
(c) Additional Services.  At Customer's request, KB may in its sole discretion, 
provide services not included in Services or are furnished beyond the term of the 
Schedule.  In such event, KB shall charge Customer for such additional services at the 
KB published rates in effect at the time the labor and parts are furnished. Labor 
charges shall include travel time to and from installation site and shall be computed to 
the nearest one-half (1/2) hour with a minimum charge per call based upon a two (2) 
hour period. If travel expenses are required they shall be billable at KB's costs, or, if 
commercial transportation is used, at the actual cost of such commercial transportation. 
Other travel costs, such as per diem, lodging, parking and tolls shall be invoiced to 
Customer as incurred.  
(d) Design Services.  If the Services identified in the Schedule include design 
services, all drawings, specifications and other documents and electronic data that KB 
furnishes to Customer are deemed Work Product of KB and KB shall retain ownership 
and property interests therein, including copyrights thereto.  Upon Customer’s payment 
in full for all Equipment, Software and Services required in the Schedule, KB grants to 
Customer a limited, non-exclusive, perpetual license to use the Work Product in 
connection with the Customer Location(s) identified in the Schedule, conditioned on 
Customer’s express understanding that its use of the Work Product is at Customer’s 
sole risk and without liability or legal exposure to KB or anyone working by or through 
KB
(e) Installation Services. If and to the extent Customer purchases Installation 
Services pursuant to a Schedule, Customer authorizes KB to make preparations such 
as drilling holes, driving nails, making attachments or doing any other thing necessary 
for the installation as determined by KB in its discretion.  KB shall not be liable for any 
damage or loss sustained by any such alteration or by any delay in installation, 
equipment failure or interruption of service due to any reason or cause, including, 
without limitation, KB negligence. 
4. EQUIPMENT AND SOFTWARE
(a) Equipment Purchase.  Customer agrees to purchase from KB the Equipment 
described as Purchased Equipment on a Schedule.  
(b) Equipment Lease. Customer agrees to lease from KB the Equipment described 
as Leased Equipment on a Schedule.
(c) Licensed Software. Subject to the terms and conditions of this Agreement 
(including the applicable Schedule), KB grants to Customer a non-exclusive, limited, 
non-transferable license to use, and permit end-users to use, the Software described 
as Licensed Software on a Schedule solely during the license term set forth in the 
Schedule and solely at the Customer Location(s) for its internal purposes. 
(d) Sublicensed Software. KB grants to Customer a non-exclusive, limited sublicense 
to use the Software embedded in the Equipment described on a Schedule or described 
as Sublicensed Software on a Schedule, subject to the limitations, restrictions and 
other terms imposed by the third-party supplier as further described in Section 4.(f).
(e) Shipping.  By signing a Schedule, Customer authorizes KB to arrange (and 
invoice Customer for) shipping and in-transit insurance for the Equipment. The 
Equipment is priced F.O.B. manufacturer’s plant.  
(f)   Risk of Loss.  Risk of loss transfers to Customer upon delivery of possession

STANDARD TERMS AND CONDITIONS
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to the shipment carrier. Claims alleging error or shortage will not be considered 
unless made in writing, within the time limits specified by the carrier. The goods 
shown on the invoice, packing list and bill of lading shall govern all cases unless such 
notice is timely given to the carrier with copy to KB. 
(g) Disclaimer of Warranties; Third-Party Terms. Except as expressly provided in 
Section 12, KB makes no warranties, express or implied, to Customer regarding any 
Equipment or Software.  If and to the extent KB’s third-party suppliers or third-party 
manufacturers extend warranties on any of the Equipment or Software, KB passes 
through such warranties to Customer.  Sublicensed Software may be subject to 
pass-through terms from the third-party suppliers.  Customer shall comply with all 
terms and restrictions of third-party suppliers.  Customer acknowledges that 
additional Fees may be charged for new releases and updates.
5. MAINTENANCE AND SUPPORT SERVICES
(a) Covered Maintenance and Services.  If and to the extent Customer purchases 
Maintenance and Support Services pursuant to a Schedule, KB, through KB’s staff 
and/or third-party contractors, will provide Maintenance and Support Services for the 
Equipment and/ Software identified on the applicable Schedule.  Maintenance and 
Support Services included in KB’s annual maintenance Fee are: (i) an annual service 
call to inspect and confirm the operation of the Equipment and Software, the timing of 
which annual check shall be determined at KB’s discretion and may be performed 
during any service call scheduled for other purposes; (ii) remote diagnosis during 
Regular Business Hours to identify the source of any reported problem with the 
covered Equipment and /or Software and remote repair of the covered Equipment 
and Software during Regular Business Hours; (iii) if and to the extent KB, in its sole 
discretion, determines that any on-site diagnosis or repair is necessary to address a 
reported problem with covered Equipment and/or Software, on-site service call(s) 
during KB’s Regular Business Hours; and (iv) parts needed to repair covered 
Equipment if and to the extent they are available for reasonable cost.  
(b) Exclusions. Unless otherwise expressly provided in a Schedule, the 
Maintenance and Support Services shall not include: (i) after-hours labor or service 
calls as further described in Section 5(d); (ii) any items or work described in Section 
3(a)(i) through (v); (iii) the cost of replacing any Equipment when it is not capable of 
repair or not feasible to repair (e.g. when the parts needed to repair are not available 
at a reasonable cost); or (iv) the cost of purchasing any Software updates, new 
releases or replacements needed to repair or resolve issue.
(c) Regular Business Hours.  KB’s Regular Business Hours are between the hours 
of 8:00 a.m. and 4:30 p.m. CST, Monday through Friday, excluding KB-recognized 
holidays. 
(d) After-Hours Support and Fees. Telephone support is available outside Regular 
Business Hours through an answering service at (816) 842-3700.  The Fees for 
remote or on-site assistance outside of KB’s Regular Business Hours are not 
included in KB’s annual maintenance fee and are Additional Services subject to 
additional Fees pursuant to Section 3(c).
(e) Requests for Service Call.  Customer requests for support or service calls can 
be reported to: support@KentonBrothers.com. Customer requests for support outside 
of Regular Business Hours are available through an answering service at (816) 842-
3700.
(f)  Non-KB Furnished Equipment.  Any Equipment not purchased by Customer from 
KB or not otherwise provided by KB that is to be covered by a Maintenance and 
Support Services Schedule shall be subject to inspection by KB to determine if it is in 
good operating condition. Any repairs or adjustments deemed necessary by KB to 
bring such Equipment up to good operating condition shall be made at Customer's 
expense with advance notice to Customer of the extent of the necessary repairs and 
estimated cost of repair (if repairs are to be made by KB).  If Customer does not make 
such necessary repairs, then KB shall have no obligation to provide the Services 
related to such Equipment.
(g) Manufacturer’s Warranty.  Equipment and Software under manufacturer's 
warranty will be returned for repair or replacement in accordance to that third-party 
suppliers' returned material authorization policy.
(h) Required KB Approvals.  Customer shall not perform any material repairs to the 
Equipment or Software without KB's prior approval and Customer shall not relocate, 
reinstall or modify any of the Equipment without KB's prior written approval.  Nothing 
in the foregoing relieves Customer of responsibility for routine maintenance and the 
other obligations imposed in Section 8.(b).
(i) Term.  The initial term of the Maintenance and Support Services shall 
commence on the date set forth in the applicable Maintenance and Support Services 
Schedule and shall continue for the period of months set forth in that Schedule.  
Thereafter, unless the Maintenance and Support Services Schedule otherwise 
expressly provides and unless either party gives written notice of non-renewal to the 
other party at least sixty (60) days prior to expiration of the then current term, the term 
of the Maintenance and Support Services shall automatically

renew for the additional, consecutive periods specified in the Schedule. and cure 
period, or (ii) is the subject of a voluntary or involuntary bankruptcy, reorganization or 
liquidation proceeding, is insolvent, makes a general assignment for the benefit of 
creditors or admits in writing its inability to pay debts when due. 
(j) Fees.  The annual Fee for Maintenance and Support Services during the initial 
term, for the Equipment specified in applicable Schedule, shall be the amount set 
forth in the Schedule.  Fees for renewal terms are subject to change as provided in 
Section 7.(d) .  If Customer, with KB's approval, makes any additions, modifications or 
deletions to the Equipment listed in the Schedule, KB shall adjust the annual 
maintenance charge to reflect such changes. Any additional charges under Section 5.
(d) shall be at KB's published rates in effect at the time that KB furnishes the 
additional services.
(k) Payment.  Unless otherwise stated in the applicable Schedule, the annual Fee 
for Maintenance and Support Services shall be paid in equal monthly installments 
with each payment due in advance.  KB shall invoice Customer for such amounts and 
payment shall be due monthly within fifteen (30) days of the invoice date.  All other 
charges shall be invoiced following the work performed and due upon receipt.
6. REMOTE VIDEO EQUIPMENT AND/OR ACCESS SERVICE
(a) 90-Day Equipment Warranty.  If Customer purchases as new any Remote Video 
Equipment pursuant to a Schedule, KB warrants, for a period of  ninety (90) days from 
the date of installation by KB or from the date of sale if system is self-installed by 
Customer, that the Remote Video Equipment shall be free  from defects in material 
and workmanship and that the manufacturer firmware (embedded software 
accompanying the Remote Video Equipment) shall perform in substantial compliance 
with the specifications contained in the manufacturer’s operating instructions.  The 
conditions, limitation and other terms of this ninety (90)-day warranty are set forth in 
Section 12.  Consistent with Section 12, KB disclaims all warranties, other than the 
warranty in this Section 6.(a).
(b) Remote Video Server Access.  If and to the extent Customer purchases 
Remote Video Server Access pursuant to a Schedule, during the term of the Remote 
Video Access Service set forth in the Schedule, KB will provide Customer with access 
via the Internet to KB’s remote video server which finds the IP address that Customer’
s closed circuit television (“CCTV”) is using in order to enable Customer to view the 
CCTV cameras on any computer connected to high speed internet connection or any 
smart phone with Internet access capabilities.   KB is responsible only for allowing 
access to its remote video server and will assign a unique passcode to Customer to 
enable such access.  Customer is solely responsible for supplying all 110 Volt AC 
power, electrical outlets and receptacles, electric service, high speed Internet 
connection, high speed broadband cable or DSL and IP address at Customer’s 
premises where the CCTV system is installed.  KB has no responsibility or liability for 
the same.  For purposes of clarity, KB is not responsible for Customer’s access to the 
Internet or for any interruption of service or down time of KB’s remote video server.  
Customer also is solely responsible for installing, assigning and maintaining the 
security of all passcodes Customer assigns to the end users Customer authorizes to 
view the CCTV cameras.  
(c) Term of Access.  The initial term of the Remote Video Server Access shall 
commence on the date set forth in the applicable Schedule and shall continue for the 
period of months set forth in that Schedule.  Thereafter, unless the Schedule 
otherwise expressly provides and unless either party gives written notice of 
non-renewal to the other party at least sixty (60) days prior to expiration of the then 
current term, the term of the Remote Video Server Access shall automatically renew 
for the additional, consecutive periods specified in the Schedule. 
(d) Fees.  The annual Fee for Remote Video Server Access during the initial term 
shall be the amount set forth in the applicable Schedule.  Fees for renewal terms are 
subject to change as provided in Section 7.(d).  
(e) Payment. Unless otherwise stated in the applicable Schedule, the annual 
Access Fee shall be paid in equal monthly installments with each payment due in 
advance through credit card/bank authorization pursuant to Section 7.(b).  In the 
event Customer fails to timely pay the monthly access charge KB shall be permitted 
to terminate Customer’s access to KB’s remote video server without notice.  
7. FEES AND PAYMENT
(a) Fees.  Customer shall pay KB the Fees in the amount, at the times and in the 
manner set forth in this Agreement or the applicable Schedule.  KB may, in its sole 
discretion, require a down payment or payment in full prior to shipment of the 
Equipment/Software or performance of the Services.  Unless otherwise stated in the 
applicable Schedule, the contract price (less any down payment previously paid) for 
Equipment, Software and Installation Services per the Schedule shall be paid within 
thirty (30) days after the date of invoice.  The address for payment is 1718 Baltimore 
Ave., Kansas City, MO 64108 or such other address KB designates in writing.  The 
stated Fees may not include any applicable taxes or duties, including without 
limitation, state and local use, sales and property taxes and
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(b) Credit/Bank Card Authorizations.  Customer acknowledges that KB’s obligation to 
provide certain Services is conditioned upon Customer providing and maintaining
a valid credit card or bank debit authorization with KB that permits KB to receive 
payment by automatically charging to Customer’s credit card or automatically debiting 
to Customer’s bank account all Fees payable under the applicable Schedule.  Unless 
otherwise provided in a Schedule, such credit card or debit authorization method of 
payment applies to Fees for Remote Video Server Access and third-party monitoring,.  
In the event of non-payment through this method for any reason, such non-payment 
shall constitute a breach by Customer.  KB shall not be required to send invoices or 
bills for these Services.
(c) Remedies for Non-Payment.  If Customer does not timely comply with KB’s 
payment terms or shows evidence of changed financial condition, KB may declare 
Customer in breach, suspend further access to the Services and/or terminate this 
Agreement at KB’s sole option and pursue any or all of the following additional 
remedies: (i) collect interest at the lower of the rate of 1.533% per month or the 
maximum interest rate allowed under applicable law on all invoices older than thirty 
(30) days; (ii) require additional security or changes in the payment terms conditions; 
(iii) accelerate payment and declare the entire remaining Fees immediately due and 
payable to KB including, without limitation, the balance of any Fee(s) for Maintenance 
and Support Services payable under the Maintenance and Support Services 
Schedule during the then current term or any Fees for Remote Video Server Access 
payable under the applicable Schedule during the then current term and/or (iv) any 
other remedies available at law or in equity.
(d) Reimbursement of Expenses.  Unless otherwise noted in a Schedule, Customer 
shall reimburse KB for any reasonable out-of-pocket expenses actually incurred by 
KB relating to KB’s performance of its obligations under this Agreement.
(e) Changes to Fees upon Renewal Term.  Fees for renewal terms may be 
changed by KB upon ninety (90) days’ advance written notice.  
8.   CUSTOMER OBLIGATIONS
(a) Space; Facilities; Access.  Customer, at its own expense shall provide KB with 
(i) ready access to the Equipment and Software at all reasonable times as necessary 
to perform the Services together with Customer’s server(s) and other information 
technology systems to the extent necessary to perform the Services; (ii) adequate 
work and storage space and utilities; (iii) all electrical current, electrical current 
outlets, circuits and wiring required by the Equipment (and Customer is responsible 
for any ground loop or surge issues); (iv) a clean operating environment at the 
installation site which does not exceed the rated temperature, humidity and operation 
specifications of the Equipment; and (v) access to the Customer’s network via the 
Internet to allow remote IT system support of relevant Equipment and Software at all 
times, including adequate bandwidth.
(b) Customer’s Information Technology Systems.  Although KB may need access 
to Customer’s servers and other information technology systems to perform the 
Services, Customer is solely responsible for maintaining and operating the IT system 
and assuring that the integration of security components hereunder do not alter the 
proper functioning of Customer’s network and systems.  
(c)  Maintenance; Unauthorized Relocation or Repair.  Customer shall perform routine 
maintenance on the Equipment, such as keeping the Equipment clean, secure, and in 
a proper environment, upgrading software, and any non-material equipment repair. 
(d) Extraordinary Service Costs.  If any specialized equipment is required to provide 
the Services to Customer (including, without limitation, special scaffolding or man-lift 
equipment), then Customer shall either provide such specialized equipment or 
reimburse KB for the cost of the rental or purchase of such specialized equipment.  
Such duty applies to all Services requiring specialized equipment, including, without 
limitation, Services included in Maintenance and Support Services.
9. THIRD PARTY CENTRAL OFFICE MONITORING
Customer acknowledges that no central office monitoring services are provided by KB 
to Customer pursuant to this Agreement.  If requested by Customer and set forth in a 
Schedule, KB will contract directly with a third party monitoring company to provide 
central office monitoring services for Customer, and the Fee for such third-party 
monitoring will be set forth on the applicable Schedule.  This third party arrangement 
is offered by KB solely as a convenience to Customer and Customer acknowledges 
that KB is not responsible for providing any monitoring services. Customer agrees 
that KB shall not be liable under any circumstances for any events arising out of or in 
any way related to the third party monitoring services, and KB expressly disclaims all 
liability associated with such central office monitoring services.
10. TERM; TERMINATION
(a) Term.  This Agreement will commence on the Effective Date and remain in 
effect so long as the term of any Schedule remains in effect. without limitation, any 
party providing central office monitoring services to Customer.  Customer on its behalf 
and any insurance carrier waives any right of subrogation

Customer's insurance carrier may otherwise have against KB or KB's subcontractors 
arising out of this Agreement or the relation of the parties hereto.
(b) KB Not an Insurer.  Customer understands that KB is not an insurer.  Customer 
has sole responsibility to obtain insurance adequate to cover risks, losses, damages, 
injuries, death and other effects of burglary, fire, physical dangers or medical problems 
affecting Customer, Customer’s family, and any other persons who may be in or near 
Customer’s Location(s).  
(b) Termination of a Schedule.  Either party may terminate any Schedule(s) upon 
thirty (30) days prior written notice to the other party, in the event that the other party: 
(i) materially breaches any material provision of this Agreement or the Schedule and 
fails to cure such material breach within such thirty (30)-day notice  Additionally, KB 
may immediately suspend or terminate this Agreement upon written notice to 
Customer pursuant to Section 7.(c).  Further, this Agreement shall automatically 
terminate in the event that loss or irreparable damage or destruction occurs which 
renders the Equipment permanently unfit for use.
(c)  Effect of Termination.  Upon the expiration or other termination of a Schedule for 
any reason, each party’s rights and obligations under the Schedule shall automatically 
terminate except those rights and obligations that accrued prior to the effective 
termination date of the Schedule and those rights and obligations that by their nature 
or express terms continue after the effective termination date of the Schedule.  If any 
Schedule is terminated for any reason, other than termination by Customer pursuant to 
Section 10.(b) due to KB’s breach, KB shall be entitled to retain all prepaid Fees, to 
accelerate payment and declare the entire remaining Fees immediately due and 
payable to KB (including, without limitation, the balance of any Fee(s) for Maintenance 
and Support Services payable under the Maintenance and Support Services Schedule 
during the then current term or any Fees for Remote Video Server Access payable 
under the applicable Schedule during the then current term) and pursue any and all 
additional remedies available at law or in equity.  Upon termination of the Agreement, if 
any of the Equipment is owned by KB, then Customer will reimburse KB for the cost of 
the removal charges of such Equipment.
11. RELATIONSHIP OF PARTIES
The relationship of KB and Customer established by this Agreement shall be solely 
that of independent contractors, and nothing herein shall create or imply any other 
relationship.  Nothing in this Agreement shall be construed to give either party the 
power to direct or control the daily activities of the other party.  KB shall have the right 
to determine the method, details, and means of providing and performing the Services.  
KB shall have the sole right to designate the appropriate personnel, subcontractors or 
service partners necessary to provide the Services to be performed under a Schedule.  
KB reserves the right to substitute personnel, subcontractors and service partners for 
any reason and in its own discretion.  Customer agrees that KB shall not be liable for 
any loss or damage sustained by Customer caused by the negligence of any third 
parties, including subcontractors and service partners selected by KB to perform the 
Services.
12. LIMITED WARRANTIES; DISCLAIMER OF ALL OTHER WARRANTIES
(a) Limited Warranties.  KB warrants the workmanship of all Services it performs under 
this Agreement for a period of thirty (90) days from the date the Services are 
performed.  With respect to Remote Video Equipment sold new to Customer, KB 
makes the warranty set forth in Section 6.(a).  With respect to all other Equipment sold 
new to Customer, KB warrants, for a period of one (1) year from the earliest of date of 
shipment, that the Equipment shall be free from defects in material and workmanship 
and that the manufacturer firmware (embedded software accompanying the 
Equipment) shall perform in substantial compliance with the specifications contained in 
the manufacturer’s operating instructions] KB shall be the sole judge in determining 
whether the Services, Equipment or Software are/were defective.  KB’s sole obligation 
and Customer’s exclusive remedies with respect to Services or Equipment KB 
determines to be defective during the warranty period shall be KB’s obligation to 
re-perform the defective Services or to repair or replace the defective item (which 
selected option shall be determined by KB in its sole discretion).  KB reserves the right 
to substitute materials of equal quality at time of replacement or to use reconditioned 
parts in fulfillment of this warranty.  All remedies are expressly conditioned upon: (i) 
Customer advising KB of any defect, error or omission within ten (10) days after KB’s 
performance of the Services in the case of defective Services, and within ten (10)  
days after KB’s installation of the Equipment or, if installed by Customer, within ten 
(10) days from the date of sale of the Equipment, in the case sale of new Equipment; 
(ii) Customer sending written notice of defect to KB, by certified or registered mail/ 
return receipt requested in the event Customer complies with  Section 12.(a)(i) and KB 
fails to re-perform the Services or to repair or replace the Equipment within thirty-six 
(36) hours after the date of the notice required in Section 12.(a)(i) excluding Saturdays, 
Sundays and 
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officers, shareholders, directors, employees, agents and affiliates (each, a “KB 
Indemnified Party”) from and against any and all damages, costs, liabilities, losses and 
expenses (including, but not limited to, reasonable attorneys’ fees) resulting from any 
claim, suit, action, arbitration or proceeding brought or threatened by a third party 
against any KB Indemnified Party to the extent arising from or relating to: (a) the 
design, manufacture, installation or operation of any Equipment or Software or the 
performance / nonperformance of any Services pursuant to this Agreement; (b) any 
breach or alleged breach by Customer or its users of any of its representations, 
warranties, covenants or obligations hereunder or any actual or alleged act or failure to 
act by Customer; or(c) any of the services provided pursuant to this Agreement by a 
subcontractor or service partner of KB, including, 
15. EXCULPATORY CLAUSE
KB and Customer agree that KB is not an insurer and no insurance coverage is offered 
herein. The Services performed by KB in connection with this Agreement are not 
designed to reduce any risks of loss to Customer and KB does not guarantee that no 
loss will occur. KB is not assuming liability, and, therefore shall not be liable to 
Customer for any loss, personal injury, data corruption or inability to view or retrieve 
data, or property damage sustained by Customer as a result of burglary, theft, hold-up, 
fire, equipment failure, smoke, or any other cause, whatsoever, regardless of whether 
or not such loss or damage was caused by or contributed to by KB’s negligent 
performance, failure to perform any obligation or strict products liability.Customer 
releases KB from any claims for contribution, indemnity or subrogation.  
16. CONFIDENTIAL INFORMATION
(a) Confidential Information. Customer acknowledges that during the course of this 
Agreement, KB may disclose certain confidential information to Customer, including, 
without limitation, information concerning the business, technology, products, services, 
financial information, pricing, proposals, customers, prospective customers, referral 
sources, know-how, procedures, inventions, object or source code, databases, 
research, programs, designs, concepts, methodologies and strategies of KB 
(“Confidential Information”). The Customer shall maintain the secrecy of all such 
Confidential Information disclosed to it pursuant to this Agreement.  Customer shall not 
use, disclose or otherwise exploit any Confidential Information for any purpose not 
specifically authorized pursuant to this Agreement; provided that, Customer may 
produce information in compliance with any law, court or administrative order. 
Customer shall give KB reasonable notice under the circumstances and to the extent 
permitted by law that such Confidential Information is being sought by a third party so 
as to afford KB the opportunity to limit or prevent such disclosure.  All files, lists, 
records, documents, drawings, documentation, end-user materials, specifications, 
equipment and computer programs that incorporate or refer to any Confidential 
Information shall be returned, deleted or destroyed by the Customer promptly upon 
termination or expiration of this Agreement.
(b) Remedies.  Customer agrees that a breach of Section 13(a) will cause KB 
irreparable injury and damage.  The parties expressly agree that KB shall be entitled to 
injunctive and other equitable relief to prevent such a breach, in addition to any other 
remedy to which KB might be entitled.  The parties waive the posting of any bond or 
surety prior to the issuance of an injunction hereunder.  In the event a court refuses to 
honor the waiver of bond hereunder, the parties expressly agree to a bond in the 
amount of $100.00.  All remedies for such a breach shall be cumulative and the pursuit 
of one remedy shall not be deemed to exclude any other remedy with respect to the 
subject matter hereof.
17. NOTICE TO OWNER
FAILURE OF KB TO PAY THOSE PERSONS SUPPLYING MATERIALS OR 
SERVICES TO COMPLETE THIS AGREEMENT CAN RESULT IN THE FILING OF 
THE MECHANIC’S LIEN ON THE PROPERTY WHICH IS THE SUBJECT HEREOF 
PURSUANT TO CHAPTER 429, RSMO. TO AVOID THIS RESULT YOU MAY ASK 
KB FOR “LIEN WAVERS” FROM ALL PERSONS SUPPLYING MATERIAL OR 
SERVICES FOR THE WORK DESCRIBED IN THIS AGREEMENT.  FAILURE TO 
SECURE LIEN WAIVERS MAY RESULT IN YOUR PAYING FOR LABOR AND 
MATERIAL TWICE.
18. ARBITRATION OF DISPUTES
(a)  Arbitration.  Except as provided in Section 18.(c) below, the parties agree that all 
claims, disputes or controversies between KB and Customer which arise out of or 
relate to this Agreement, or the breach thereof, shall be submitted to and resolved by 
arbitration administered by the American Arbitration Association in accordance with its 
Commercial Arbitration Rules (including its Emergency Rules) then in effect and 
judgment on the award rendered by the arbitrator(s) may be entered in any court 
having jurisdiction thereof.  Any demand for arbitration must be filed promptly and 
within a reasonable time after a claim, dispute or controversy has arisen and in no 
event later than one (1) year after the cause of action accrued.

legal holidays; (iii) Customer not repairing or altering the Equipment without KB’s 
consent; and (iv) Customer complying with the operating instructions for the 
Equipment.  In the event KB elects to repair any Equipment at its own site or to 
replace any Equipment, Customer shall pay the cost of disassembling and returning 
the allegedly defective Equipment and KB.The warranty does not include batteries, 
reprogramming,damage by lightning or electrical surge and does not cover any 
damage to material or equipment caused by accident, misuse, attempted or 
unauthorized repair service, modification, or improper installation by anyone other 
than KB. KB is not the manufacturer of the Equipment and, other than KB's limited 
warranty in this Section 12.(a), Customer agrees to look exclusively to the 
manufacturer of the equipment for repairs under its warranty coverage, if any. KB 
makes no warranties of any kind with respect to used or refurbished Equipment sold 
to Customer.  
(b) Disclaimer of All Other Warranties.  TO THE MAXIMUM EXTENT PERMITTED 
UNDER APPLICABLE LAW AND EXCEPT AS OTHERWISE EXPRESSLY STATED 
IN THE APPLICABLE SCHEDULE, KB PROVIDES ALL EQUIPMENT, SOFTWARE 
AND SERVICES UNDER THIS AGREEMENT ON AN “AS IS” AND “AS AVAILABLE” 
BASIS WITHOUT WARRANTY OF ANY KIND.  KB HEREBY DISCLAIMS ANY 
WARRANTIES, EXPRESS OR IMPLIED, RELATING TO THE EQUIPMENT, 
SOFTWARE OR SERVICES PROVIDED PURSUANT TO THIS AGREEMENT, 
INCLUDING, WITHOUT LIMITATION, ANY EXPRESS OR IMPLIED WARRANTIES 
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR 
NON-INFRINGEMENT, OR ANY WARRANTY, GUARANTEE, OR 
REPRESENTATION REGARDING THE USE OR THE RESULTS OF THE USE OF 
THE EQUIPMENT, SOFTWARE  OR SERVICES KB MAKES NO 
REPRESENTATION OR WARRANTY THAT THE EQUIPMENT, SOFTWARE OR 
SERVICES WILL AVERT, DETER OR PREVENT ANY LOSS OR INJURY DUE TO 
BURGLARY, HOLD UP, FIRE OR OTHERWISE, OR THAT THE EQUIPMENT OR 
SERVICES WILL PROVIDE THE PROTECTION FOR WHICH THEY ARE 
INTENDED OR THAT THE SYSTEM OR ITS COMPONENTS ARE INCAPABLE OF 
HACKING, COMPROMISE OR CIRCUMVENTION. KB MAKES NO WARRANTY 
AND ASSUMES NO RESPONSIBILITY OR LIABILITY WITH REGARD TO ANY 
THIRD PARTY HARDWARE, EQUIPMENT OR SOFTWARE PROVIDED BY KB OR 
WITH WHICH THE SERVICES MAY BE REQUIRED OR DESIRED TO 
COMMUNICATE OR OPERATE.  KB IS NOT RESPONSIBLE FOR ANY DEFECT 
CAUSED BY OR THAT OTHERWISE RESULTS FROM MODIFICATIONS, MISUSE 
OR DAMAGE TO THE SERVICES MADE, PERMITTED OR OTHERWISE CAUSED 
BY CUSTOMER IN WHOLE OR IN PART.   
13. LIMITATION OF LIABILITY
KB shall have no liability for any delay in performing its obligations hereunder. TO 
THE MAXIMUM EXTENT PERMITTED UNDER APPLICABLE LAW, UNDER NO 
CIRCUMSTANCES SHALL KB BE LIABLE TO CUSTOMER OR TO ANY THIRD 
PARTIES FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL OR 
PUNITIVE DAMAGES WHATSOEVER, FOR ANY MATTER ARISING FROM OR 
RELATING TO THIS AGREEMENT, THE EQUIPMENT, THE SOFTWARE OR THE 
SERVICES, WHETHER CAUSED BY KB’S NEGLIGENCE, FAULT, ERRORS, 
OMISSIONS, STRICT LIABILITY, BREACH OF CONTRACT, BREACH OF 
WARRANTY OR OTHER CAUSE OR CAUSES WHATSOEVER AND EVEN IF KB 
WAS INFORMED OF THE POSSIBILITY OF SUCH DAMAGES.  SUCH INDIRECT, 
INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES INCLUDE, 
BUT ARE NOT LIMITED TO, LOSS OF PROFITS, LOSS OF SAVINGS OR 
REVENUE, LOSS OF ANTICIPATED PROFITS, LABOR INEFFICIENCIES, IDLE 
EQUIPMENT, HOME OFFICE OVERHEAD, AND SIMILAR TYPES OF DAMAGES.  
IN THE EVENT THAT KB IS FOUND LIABLE FOR DIRECT DAMAGES, IN NO 
EVENT SHALL KB’S TOTAL LIABILITY FOR DIRECT DAMAGES EXCEED AN 
AMOUNT EQUAL TO THE TOTAL FEES PAID BY CUSTOMER FOR THE 
DEFECTIVE ITEM OR SERVICE UNDER THE APPLICABLE SCHEDULE WITHIN 
THE IMMEDIATELY PRECEDING TWELVE (12)-MONTH PERIOD.  THE 
DISCLAIMER OF WARRANTIES IN SECTION 12 AND THE LIMITATION OF 
LIABILITY AND REMEDY IN THIS SECTION 13 ARE A REFLECTION OF THE 
RISKS ASSUMED BY THE PARTIES IN ORDER FOR KB TO PROVIDE AND FOR 
CUSTOMER TO OBTAIN ACCESS TO THE EQUIPMENT, SOFTWARE AND 
SERVICES FOR THE SPECIFIED FEES.  CUSTOMER ACKNOWLEDGES THAT 
KB IS NOT THE MANUFACTURER OF ANY OF THE EQUIPMENT, AND 
CUSTOMER AGREES THAT KB SHALL HAVE NO LIABILITY RELATED TO ANY 
PRODUCT DEFECT RELATED TO THE EQUIPMENT OR SOFTWARE EXCEPT AS 
EXPRESSLY PROVIDED IN SECTION 6.(a) WITH RESPECT TO REMOTE VIDEO 
SERVER EQUIPMENT.
14. INDEMNIFICATION BY CUSTOMER
(a) Indemnity.  Customer shall indemnify, defend and hold harmless KB and its
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its performance hereunder caused by any disruption or slow speed of the Internet, 
break-downs of security or introduction of computer viruses (and the like) by third 
parties, any labor dispute, government requirement, act of God, or any other cause 
beyond its reasonable control. If through no fault of KB delivery is delayed, Customer 
shall pay to KB any additional costs it incurs as a result of such delay.
(j) Third Parties.  Nothing in this Agreement, express or implied, shall create or 
confer upon any person or entity not a named party to this Agreement any legal or 
equitable rights, remedies, liabilities or claims with respect to this Agreement and 
nothing in this Agreement or any Schedule shall give any third party any claim or cause 
of action against KB.

(b) Place.  The parties agree the place of arbitration shall be in Kansas City, 
Missouri.
(c) Exclusions.  Regardless of any contrary provision contained in this this 
Agreement, claims by KB against Customer collecting overdue amounts not disputed 
by Customer shall not be subject to the provisions of this Section 18.  And, regardless 
of any contrary provision contained in this Agreement, claims, disputes and 
controversies arising out of actions or claims filed or asserted by third parties on 
account of personal injury or death of a person, loss or damage to property shall not 
be subject to the provisions of this Section 18. 
19. ATTORNEYS FEES AND COSTS
Should either party be required to institute any arbitration, lawsuit, action or 
proceeding to enforce any of its rights set forth in this Agreement (including any 
Schedule), then the prevailing party in any such lawsuit, action or proceeding shall be 
entitled to reimbursement from the non-prevailing party for all reasonable attorneys’ 
fees and costs incurred in such arbitration, lawsuit, action or proceeding. 20.

GENERAL PROVISIONS
(a) No-Hire.  Without the prior written consent of KB, Customer will not offer 
employment, consulting or other arrangement to any of KB’s employees until the 
earlier of one (1) year after termination of this Agreement or one (1) year after such 
employee leaves the employment of KB.
(b) Entire Agreement; Amendment.  This Agreement, including the Schedules, 
constitutes the entire agreement of the parties with respect to the subject matter 
hereof and supersedes all prior agreements, both oral and written, with respect to the 
subject matter hereof.  Except as otherwise provided herein, no amendment or 
modification of this Agreement or any Schedule shall be effective unless in writing and 
signed by both parties.  No use of trade, course of prior dealings between the parties 
or other regular practice or method of dealing between the parties shall be used to 
modify, interpret, supplement or alter in any manner the terms of this Agreement. 
(c) Counterparts.  This Agreement may be executed in counterparts, each of which 
will be deemed an original, but all of which together will constitute one and the same 
instrument.   This Agreement may be delivered by facsimile or scanned email 
transmission.
(d) Severability.  If any term or provision of this Agreement shall be held to be 
invalid, illegal or unenforceable, the remaining terms and provisions of this Agreement 
shall remain in full force and effect, and such invalid, illegal or unenforceable term or 
provision shall be deemed not to be part of this Agreement.
(e)  Governing Law; Venue.  This Agreement shall be governed by and construed, 
interpreted, and enforced in accordance with the laws of the State of Missouri, without 
reference to its conflicts or choice of law principles.  The parties agree that the sole 
and exclusive jurisdiction and venue for any and all disputes arising under this 
Agreement that are not subject to arbitration pursuant to Section  18 (including, 
without limitation, actions to enforce a binding decision of the arbitrator) shall be in 
any trial court located in or having jurisdiction over Jackson County, Missouri.  Each 
of the parties hereby irrevocably submits and consents to personal jurisdiction in the 
State of Missouri.
(f) Notices.  Any notice required hereunder shall be delivered by hand, by courier 
service, or by certified mail (return receipt requested, postage prepaid) to the address 
provided by the party to be notified.  Either party may change the referenced 
addresses and contact information by written notice to the other in accordance with 
this Section.  Notices shall be effective: (i) as of the date personally delivered if by 
hand or (ii) for notices sent by certified mail, five (5) business days after the postmark 
date, or (iii) upon receipt if sent by courier service such as Federal Express, U.P.S., or 
DHL.  Notices also may be delivered by electronic means (including, without 
limitation, via email) and notices so delivered shall be effective upon actual receipt of 
the electronic transmission.
(g) Waiver.  Except as specifically provided in a written waiver signed by a duly 
authorized representative of the party seeking enforcement, the failure to enforce or 
the waiver of any term of this Agreement shall not constitute the waiver of such term 
at any time or in any circumstances and shall not give rise to any restriction on or 
condition to the prompt, full and strict enforcement of the terms of this Agreement.
(h) Assignment and Benefit.  Neither party may assign this Agreement without the 
prior written consent of the other party; provided, however, that KB may assign this 
Agreement in connection with the sale, merger or disposition of KB, the Services or 
any of its related business operations.  This Agreement shall be binding upon and 
shall inure to the benefit of Customer and KB and their successors and permitted 
assigns, subject to the other provisions of this section.
(i) Delays in Performance or Shipment.  KB shall exercise reasonable efforts to 
perform all Services on the proposed or scheduled dates, but KB makes no 
guarantees as to dates.  KB shall be further excused from any delay or failure in
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AXIS P1435-LE Network Camera
Compact and fully-featured HDTV for any light condition

With Lightfinder and WDR – Forensic Capture, the AXIS P1435-LE bullet camera provides excellent image quality in
HDTV 1080p resolution. At low light, Axis’ OptimizedIR automatically adapts the exposure of the camera resulting in
high-quality and low-noise video. The camera features corridor format, pixel counter, remote zoom and focus, as well
as P-Iris control – ensuring optimal depth of field, resolution, image contrast and clarity. The I/O port can be used
for notification to an alarm panel or control of a relay. Axis Zipstream technology reduces bandwidth and storage
requirements. The outdoor-ready camera comes with either a wide or a tele lens.

> Slim, bullet camera

> Built-in IR LEDs with OptimizedIR

> Two lens alternatives

> HDTV 1080p at up to 50/60 fps

> Axis Zipstream

Datasheet



AXIS P1435-LE Network Camera

Camera
Image sensor Progressive scan CMOS 1/2.8”

Lens 3–10.5 mm, F1.4:
Horizontal field of view: 95˚–35˚
Vertical field of view: 51˚–20˚
10–22 mm, F1.85:
Horizontal field of view: 34.5˚–18˚
Vertical field of view: 20˚–11˚
Varifocal, Autofocus, Remote focus and zoom, P-Iris control, IR
corrected

Day and night Automatically removable infrared-cut filter

Minimum
illumination

3–10.5 mm, at 50 IRE F1.4:
Color: 0.12 lux at 30 fps
Color: 0.24 lux at 60 fps
B/W: 0.01 lux at 30 fps
B/W: 0.02 lux at 60 fps
10–22 mm, at 50 IRE F1.85:
Color: 0.16 lux at 30 fps
Color: 0.32 lux at 60 fps
B/W: 0.02 lux at 30 fps
B/W: 0.03 lux at 60 fps
0 lux with IR illumination on

Shutter time 1/66500 to 2 s

Video
Video
compression

H.264 High, Main and Baseline profiles (MPEG-4 Part 10/AVC)
Motion JPEG

Resolutions HDTV 1080p 25/30 fps (WDR): 1920x1080 to 160x90
HDTV 1080p 50/60 fps (no WDR): 1920x1080 to 160x90
Meets relevant parts of SMPTE 274M (HDTV 1080p)

Frame rate Up to 50/60 fps (50/60 Hz, no WDR) in all resolutions

Video streaming Multiple, individually configurable streams in H.264 and
Motion JPEG
Axis Zipstream technology in H.264
Controllable frame rate and bandwidth
VBR/MBR H.264

Multi-view
streaming

Up to 8 individually cropped out view areas

Image settings Manual shutter time, Compression, Color, Brightness, Sharpness,
White balance, Exposure control, Exposure zones, Fine tuning of
behavior at low light, Text and image overlay, Privacy masks,
IR illumination
Wide Dynamic Range - Forensic Capture: Up to 120 dB
depending on scene, Mirroring of images
Rotation: 0°, 90°, 180°, 270°, including Corridor Format

Pan/Tilt/Zoom Digital PTZ

Network
Security Password protection, IP address filtering, HTTPSa encryption,

IEEE 802.1Xa network access control, Digest authentication, User
access log

Supported
protocols

IPv4/v6, HTTP, HTTPSa, SSL/TLSa, QoS Layer 3 DiffServ, FTP,
CIFS/SMB, SMTP, Bonjour, UPnPTM, SNMP v1/v2c/v3 (MIB-II),
DNS, DynDNS, NTP, RTSP, RTP, SFTP, TCP, UDP, IGMP, RTCP, ICMP,
DHCP, ARP, SOCKS, SSH

System integration
Application
Programming
Interface

Open API for software integration, including VAPIX®
and AXIS Camera Application Platform; specifications at
www.axis.com
ONVIF Profile S and ONVIF Profile G, specification at
www.onvif.org

Analytics AXIS Video Motion Detection 4
Support for AXIS Camera Application Platform enabling
installation of third-party applications, see www.axis.com/acap

Event triggers Analytics
Detectors: Day/Night Mode, Live Stream Accessed, Tampering
Hardware: Network, Temperature
Input Signal: Manual Trigger, Virtual Inputs
Storage: Disruption, Recording
System: System Ready
Time: Use Schedule, Recurrences

Event actions File upload: FTP, SFTP, HTTP, HTTPS network share and email

Notification: email, HTTP, HTTPS and TCP and SNMP trap
External output activation
Video recording to edge storage
Pre- and post-alarm video buffering
WDR mode
PTZ control, Overlay text
IR illumination

Built-in
installation aids

Pixel counter, Remote zoom (3-10.5 mm 3.5x optical, 10-22
mm 2x optical), Remote focus

Data streaming Event data

General
Casing IP66, IP67- and NEMA 4X-rated casing (polyester polycarbonate

blend)

Sustainability PVC free

Memory 512 MB RAM, 256 MB Flash

Power Power over Ethernet IEEE 802.3af/802.3at Type 1 Class 3
Typical: 4.6 W, max 11 W

Connectors RJ45 10BASE-T/100BASE-TX PoE
I/O: 4-pin terminal block for 1 alarm input and 1 output

IR illumination OptimizedIR, highly efficient LEDs with adjustable intensity and
angle of illumination.
3–10.5 mm: Range up to 30 m (100 ft)
10–22 mm: Range up to 50 m (164 ft)

Storage Support for microSD/microSDHC/microSDXC card
SD card encryption
Support for recording to network-attached storage (NAS)
For SD card and NAS recommendations see www.axis.com

Operating
conditions

-30 °C to 55 °C (-22 °F to 131 °F)
-30 °C to 60 °C (-22 °F to 140 °F) when IR LEDs are off
Humidity 10–100% RH (condensing)

Storage
conditions

-40 °C to 65 °C (-40 °F to 149 °F)

Approvals EN 55022 Class B, EN 61000-6-1, EN 61000-6-2, EN 50121-4,
IEC 62236-4, EN 55024, FCC Part 15 Subpart B Class B,
ICES-003 Class B, VCCI Class B, RCM AS/NZS CISPR 22 Class B,
KCC KN22 Class B, KN24, IEC/EN/UL 60950-1,
IEC/EN/UL 60950-22, EN 62471, IEC/EN 60529 IP66/IP67,
IEC/EN 62262 IK08, NEMA 250 type 4X, IEC 60068-2-1,
IEC 60068-2-2, IEC 60068-2-6, IEC 60068-2-27

Weight With weather shield:
800 g (1.75 lb)

Dimensions Ø132 x 260 mm (Ø5 3/16 x 10 1/4 in)

Included
accessories

Mounting bracket, Drill template, Installation Guide, Windows
decoder 1-user license
AXIS Weather Shield L

Optional
accessories

AXIS T94F01M J-Box/Gang Box Plate
AXIS T91A47 Pole Mount
AXIS T94P01B Corner Bracket
AXIS T94F01P Conduit Back Box
AXIS Weather Shield K
Axis PoE Midspans
For more accessories, see www.axis.com

Video
management
software

AXIS Companion, AXIS Camera Station, Video management
software from Axis’ Application Development Partners available
on www.axis.com/support/downloads

Languages English, German, French, Spanish, Italian, Russian, Simplified
Chinese, Japanese, Korean, Portuguese, Traditional Chinese

Warranty Axis 3-year warranty and AXIS Extended Warranty option, see
www.axis.com/warranty

a. This product includes software developed by the OpenSSL Project for use in the
OpenSSL Toolkit (http://www.openssl.org/), and cryptographic software written by
Eric Young (eay@cryptsoft.com).

Environmental responsibility:

www.axis.com/environmental-responsibility

www.axis.com

©2015 - 2017 Axis Communications AB. AXIS COMMUNICATIONS, AXIS, and VAPIX are registered trademarks or trademark
applications of Axis AB in various jurisdictions. All other company names and products are trademarks or registered
trademarks of their respective companies. We reserve the right to introduce modifications without notice.
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