
 

 
Finance Committee Agenda 

November 27, 2017 
4:30 PM 

Administration Conference Room, City Hall 
 

1. Call to Order 
 
2. Financial Updates 

 
3. Action Items 

A. Approve the minutes from the November 13, 2017, meeting 
B. Authorize staff to advertise a public hearing and prepare an ordinance to implement a 10 

percent rate increase for the sewer utility (Administration) 
C. Approve a six-year contract extension with Alliance Water Resources for the continued 

management, operation, and maintenance of the City’s wastewater treatment and 
collection system (Public Works) 
 

4. Non-Action Items 
 

5. Unfinished Business (postponed from prior meetings) 
 

6. Other Business 
 

7. Adjourn 
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Finance Committee Meeting  

November 13, 2017 
Administration Conference Room, City Hall 

 
Minutes 

1. CALL TO ORDER 

Chair Sportsman called the meeting to order at 4:34 p.m. A quorum was present. 
• Members Present: Chair Marc Sportsman, Vice Chair Dave Rittman, Nan Johnston and Robert 

Lock  
• Other Aldermen Present: Brian Whitley 
• City Staff Present: City Administrator Joe Parente, Police Chief Kevin Chrisman, 

Finance/Human Resources Director Matthew Chapman, Public Works Director Alysen Abel, 
Assistant to the City Administrator Anna Mitchell and Community Development Department 
Assistant Shakedra Knight 
 

2. FINANCIAL UPDATES  

A. City Administrator Approvals 

City Administrator Joe Parente provided an update on purchases made within his approval 
authority for the Twilight Place sewer break repair and the professional services agreement with 
George Butler Associates for a traffic counts study. 
 

B. 3rd Quarter 2017 Budget Variance Report 

City Administrator Joe Parente said that the general fund projected to be under budget in 2017. 
 
3. ACTION ITEMS 

A. Approve the minutes from the October 9, 2017, meeting 

Dave Rittman moved to approve the October 9, 2017, minutes. Robert Lock seconded; 
motion passed 4-0. 

 
B. Approve the employee health insurance renewal for 2018 with Blue Cross Blue Shield of 

Kansas City 

Finance/Human Resources Director Matthew Chapman said that Bukaty Companies reached out 
to several agencies who all declined to provide a quote. Blue Cross/Blue Shield proposed a 0.35 
percent premium increase for the 2018 renewal for similar, but with lesser benefits.  

Discussion focused on premiums, out of pocket expenses for employees and increased costs for 
the City. 

Rittman moved to recommend that the Board of Aldermen approve the health insurance 
renewal for 2018 with Blue Cross/Blue Sheild with the premium plans, rates, and costs 
shares, attached hereto as Attachments 2 and 3 and incorporated by reference. Lock 
seconded; motion passed 4-0. 
 

C. Approve the construction agreements with C&M Masonry and MTS Contracting for the 
English Landing Park restroom exterior improvements project 

Public Works Director Alysen Abel stated that the City required three sealed bids for the project. 
Two responses were received for reinforcement of the walls which was the largest portion of the 
project and one contractor submitted a bid for roofing.  
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Abel said that additional subcontractor work needed included heating and cooling and stone 
work. She said staff was getting quotes and anticipated contracts would be within the approval 
authority of the City Administrator. 

Rittman moved to recommend that the Board of Aldermen approve the construction 
agreements with C&M Masonry and MTS Contracting for the English Landing Park 
restroom exterior improvements project. Lock seconded; motion passed 4-0. 

 
4. NON-ACTION ITEMS 

A. Quarterly Projects Update 

Assistant to City Administrator Anna Mitchell provided an update on 2017 major projects.   
 

5. UNFINISHED BUSINESS (postponed from prior meetings) 
 
6. OTHER BUSINESS 

Discussion focused on low-water crossing construction. Public Works Director Alysen Abel stated 
she would research alternative options to closing the bridge and provided an example of a portable 
bridge.   
 

7. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:32 p.m. 
 

Submitted by:  
 
 
________________________    ________  
Shakedra Knight     Approval Date 
Community Development Department Assistant 



ITEM 3B 
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CITY OF PARKVILLE 
Policy Report 

 
Date:  Tuesday, November 21, 2017 
 
Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Melissa McChesney 
City Clerk 
 

ISSUE: 
Authorize staff to advertise a public hearing and prepare an ordinance to implement a 10% rate 
increase for the sewer utility. 
 
BACKGROUND: 
The Sewer Fund is a self-sustaining enterprise fund that operates on its own revenue distinct 
from the City’s General Fund.  In addition to routine operating expenses, the recommended 2018 
budget (scheduled for adoption on December 19, 2017) includes capital outlay (CIP) of $562,400 
in the Sewer Fund.  This includes carryover from a few projects that were initiated in 2017 but 
will be completed in 2018.   
 
The five-year Capital Improvement Program (CIP) projection includes funding to complete an 
annual closed-circuit television (CCTV) inspection and sewer cleaning program on a cycle of 
reviewing the entire sanitary sewer system every eight years in accordance with industry best 
management practices.  Funding is recommended for major repairs every two years to keep up 
with maintenance needs. 
 
Over the past few years, the Sewer Fund has experienced several emergency expenditures for 
maintenance at the sewer plant, as well as the sewer pump stations.  The following table shows 
the revenue and expenditures for the Sewer Fund. 
 

 2014 Actual 2015 Actual 2016 Actual 2017 Projected 
Expenditures $812,533 $1,413,001 $1,321,239 $1,201,621 

Revenue $1,914,263 $2,208,106 $1,972,625 $1,601,942 

Working Capital $1,101,730 $795,105 $651,386 $400,321 

Target Working Capital $331,764 $481,796 $328,027 $357,871 

*Revenue projection for 2017 assumes a 10% rate increase. 
 
Based on an operating budget in 2018 with a 6% rate increase, the working capital will be 
$335,115, which is below the target working capital of $385,010 by $49,895.  It is the City’s 
policy to maintain a target working capital of at least three months of operations plus current 
fiscal year debt service payment for sewer-related emergencies.  A 10% rate increase would 
assist with closing the gap between the working capital and the target.  Based on a 10% rate 
increase, the working capital would be $379,247, which is $5,763 below the target working 
capital. 
 
In 2016, the City contracted with Springsted, Inc. to study the sewer allocation transfer from the 
Sewer Fund to the General Fund.  The study suggested that a reasonable transfer of $365,644 
could be made from the Sewer Fund to the General Fund to cover personnel costs, as well as 
direct and indirect costs for sewer-related expenses funded by the General Fund.  In an effort to 
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assist with the reduced working capital in 2017, staff proposed the allocation $150,000, with 
$15,000 increases annually.  The 2018 budget reflects an allocation of $165,000.  
 
Previous to 2017, there have been modest sewer rate increases with a 3% sewer rate increase 
in 2015 and a 2.5% sewer rate increase in 2016.  Due to sewer related emergencies and the 
impact on the budget, a 10% rate increase was implemented in 2017.   
 
BUDGET IMPACT: 
Each 1% rate increase results in approximately $11,000 in revenue. A 10% rate increase is 
recommended in 2018 in order to ensure that revenues meet budgeted expenditure levels and to 
continue the maintenance and repair work planned in the CIP.  The 10% rate increase would 
result in an additional $110,330 in revenue.  
 
ALTERNATIVES: 
1. Authorize staff to advertise a public hearing and prepare an ordinance to implement a 10% 

rate increase for the sewer utility in 2018. 
2. Authorize staff to implement a modified rate structure to meet the desires of the Board of 

Aldermen. 
3. Take no action and do not implement a rate change in 2018. 
4. Postpone the item.  

 
STAFF RECOMMENDATION: 
Staff recommends that the Finance Committee authorize staff to advertise a public hearing and 
prepare an ordinance to implement a 10% rate increase for the sewer utility in 2018.  If 
authorized, the public notice will be sent on November 28, 2017.  The first reading of the sewer 
rate ordinance will be read during the December 5, 2017, Board of Aldermen meeting and the 
second reading will be read during the January 16, 2018, Board of Aldermen meeting.   
 
POLICY: 
Section 703.030(A) of the Parkville Municipal Code states that, “the user charge system shall 
generate adequate annual revenues to pay the costs of annual operation and maintenance 
including replacement and cost associated with debt retirement.” 
 
The Reserve Policy (Resolution No. 12-01-13) states that, “the sewer utility fund balance should 
be able to provide 90 days of operations in addition to the current fiscal year debt service 
payments.”  
 

RSMo 250.233 states that prior to establishing sewer charges, a public hearing shall be held 
following at least thirty days’ notice.  
 
SUGGESTED MOTION: 
I move to authorize staff to advertise a public hearing and prepare an ordinance to implement a 
10% rate increase for the sewer utility in 2018. 
 
ATTACHMENTS: 
1. Proposed Ordinance 
2. 2018 Sewer Fund Budget 
3. 2018 Capital Outlay 
4. Springsted Sewer Allocation Memo 
5. Public Hearing Notice 
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BILL NO. ____                     ORDINANCE NO. ____  
 
AN ORDINANCE AMENDING VARIOUS SECTIONS OF CHAPTER 703 OF THE PARKVILLE 
MUNICIPAL CODE REGARDING THE USER CHARGE SYSTEM FOR THE PARKVILLE 
SANITARY SEWER UTILITY 
 
WHEREAS, the City of Parkville, Missouri has constructed wastewater treatment works; and 
 
WHEREAS, the City of Parkville must pay all expenses associated with said treatment works 
and charge the users of said treatment works accordingly.  
 
BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF PARKVILLE, 
MISSOURI AS FOLLOWS: 
 
Section 1.   Subsection C of Section 703.040 is hereby repealed and replaced to read as 
follows: 
 

C.  The minimum charge per month shall be fifteen dollars and fourteen cents ($15.14). 
The minimum charge shall apply to all properties connected to the sewer system 
regardless of water consumption. In addition, each contributor shall pay a user charge 
for operation and maintenance, including replacement, of seventy-one and six-tenths 
cents ($0.716) per one hundred (100) gallons of water as determined in the preceding 
section.   

 
Section 2.  Subsection D of Section 703.040 is hereby repealed and replaced to read as 
follows: 
 

D.  For those contributors who contribute wastewater the strength of which is greater than 
normal domestic sewage, a surcharge in addition to the normal user charge will be 
collected. The surcharge for operation and maintenance, including replacement, is 

 
  $0.9133 per pound BOD 
  $0.7855 per pound SS 
 
Section 3. If any portion or section of this ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, the decision shall in no manner affect the 
remaining portions of this Section, which shall remain in full force and effect.  
 
Section 4.  This ordinance shall be in effect immediately upon its passage and approval.  
 
PASSED and APPROVED this 16th day of January 2018.   

 
 
 

________________________ 
Mayor Nanette K. Johnston   

 
ATTESTED: 
 
 
_________________________ 
City Clerk Melissa McChesney 



Type Account Description Account

 2015

Actual

 2016

Actual

2017

Budget 

Y

T

D 

a

 2017 

Projected

2018

Budget

Beginning Fund Balance Projected carryover from prior year.         1,101,730           795,105             424,422              424,422              400,321 

Sewer Charges
Charges levied on all utility customers for use of the 

City's sewer system.
41501-00 1,020,684       1,103,300      1,103,300       1,103,300        1,213,630        

Sewer Tap Fees
Fees required to connect to the City's sewer system 

($1,500/new home). 
41502-00 39,000             30,000            30,000             30,000              30,000              

Sewer Impact Fees
Fees required to compensate the City for the increased 

demand on the sewer system ($1,400/new home). 
41502-01 36,400             34,000            34,000             34,000              34,000              

MOAW Bill Collection Payment
Money received from Missouri American Water for 

accepting water bills at City Hall.
41503-00 643                   550                  550                   550                    550                    

Grinder Pump Administration Fee

A fee paid by the Riss Lake Home Owner's Association 

for collecting and remitting monthly Riss Lake 

Subdivision grinder pump maintenance fees.

41504-00 4,620               4,620              4,620               4,620                4,620                

Miscellaneous Includes reimbursements for water use at Viking Field. 5,000              -                    -                     -                     

Transfer from Sewer CIP
No longer used. Transfer from Sewer CIP to close out 

fund in 2014.
41902-00

1,101,347       1,177,470      1,172,470       1,172,470        1,282,800        

R
ev

: 

In
te

re
st

Interest Income Interest earned from sewer fund investments. 41701-00 4,956               5,000                              5,000                  5,000                  5,000 

Revenues:  Interest Income 4,956               5,000              5,000               5,000                5,000                

R
ev

:

M
is

c

Miscellaneous
Includes reimbursements from Viking Football Club for 

water usage at Viking Field. 
41804-00 74                     50                                          50                        50                        50 

74                     50                    50                     50                      50                      
2,208,107       1,977,625      1,601,942       1,601,942        1,688,171        

Sewer Fund (30) Revenues and Expenses

Total Sewer Fund (30) Revenues
Revenues: Misc

 R
e

v:
 S

ew
er

Revenues: Sewer
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 2015

Actual

 2016

Actual
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Budget 
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 2017 

Projected

2018

Budget

Sewer Fund (30) Revenues and Expenses

Salaries

The total salaries for sewer billing duties. A portion of 

staff salaries are covered by the Sewer Administrative 

Fee, as related to sewer work performed.

01-01-00 11,691             17,322            15,000             15,500              20,000              

FICA & Medicare
This is the City's share of FICA & Medicare cost for its 

employees.
01-21-00 839                   1,347              1,248               1,175                1,530                

Professional Development
Cost of educational seminars and conferences attended 

by Sewer employees.
01-41-00 1,416               500                   500                    500                    

Retirement
The City's LAGERS contribution for 2017 is 8.2% of 

general employee salaries. 
01-22-00 1,145               1,016                1,137                

Tuition Reimbursement 01-43-00    480                    0

13,946             18,669            17,893             18,671              23,167              

Property & Liability
Premium payment for the City's property & liability 

coverage.
02-01-00 2,689               6,033              1,610               -                     1,600                

Health, Life, & Dental

The City offers health, dental, and life insurance to its 

employees and subsidizes a portion of the premium. 

Reflects premium increases for employees.

02-02-00 1,622               3,203              3,407               1,600                2,650                

Workers Compensation
The workers compensation premium that covers all 

sewer employees.
02-03-00 (47)                  500                   76                      150                    

Unemployment
This covers the cost of any unemployment insurance 

claims for the Sewer Department.
02-04-00 500                   500                    500                    

4,312               9,188              6,017               2,176                4,900                

Telephone & Voicemail
The charges for local and long distance telephone 

service for the sewer plant and lift station dialers.
03-01-00 2,278               1,527              1,600               1,250                1,315                

Electricity
Electric utility charges for the sewer plant and pump 

stations.
03-02-00 37,783             43,212            40,000             45,000              48,000              

Water Water utility charges for the sewer plant. 03-04-00 1,606               2,665              3,500               1,500                2,500                

Wi-Fi
The cost of the Wi-Fi hotspot at the sewer plant for 

internet access.
03-06-00 480                   669                  480                   480                    480                    

Trash Hauling

The charges for trash hauling at the sewer plant 

($70/year for Main Lift Station dumpster and 

$356.52/year for Sewer Plant dumpster).

03-09-00 392                   354                  400                   300                    400                    

42,539             48,426            45,980             48,530              52,695              

Office Supplies

This includes items such as stationery, pens/pencils, 

folders, etc. as well as computer accessories, meeting 

supplies and general consumables.

05-01-00 257                   258                  250                   250                    250                    

Postage
All postage and shipping costs, along with any incidental 

charges.
05-02-00 5,805               5,019              6,000               6,000                6,000                

Delinquencies

Administrative costs related to delinquency collections 

such as water shut off costs, filing property liens, and 

certified letters.

05-06-00 826                   758                  2,000               2,000                2,000                

Printing

Expenses for printing work not performed by City 

personnel. This includes items such as business cards, 

forms, letterhead, and books.

05-04-00 1,055               2,980              1,000                1,000                

7,943               9,015              8,250               9,250                9,250                

Expenses: Personnel

Expenses: Insurance

Expenses: Utilities

Expenses:  Office Expenses
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Type Account Description Account

 2015

Actual

 2016

Actual

2017

Budget 

Y

T

D 

a

 2017 

Projected

2018

Budget

Sewer Fund (30) Revenues and Expenses

Building Maintenance & Repair

General maintenance for the sewer plant.  Includes 

crane for the new storage building, containment for 

diesel storage, soffit on sewer building, flashing on 

storage building, and new garage door.

06-01-00 6,863               41,769            18,000             15,000              20,000              

Pump Stations Maintenance
General maintenance for six pump stations in the City.  

Includes valves on FF Hwy pump station.
06-12-00 12,992             34,692            18,000             20,000              20,000              

Vehicle Repair & Maintenance
Maintenance for sewer vehicles.  Include new tires for 

sewer truck.
06-21-00 41                     44                    500                   200                    -                     

Tractor / Lawn Mowing 

Equipment

Maintenance for the sewer plant tractor and lawn 

equipment. 
06-21-02 484                   319                  3,000               5,800                1,500                

Vehicle Gas & Oil Fuel for sewer division vehicles. 06-22-00 802                   780                  2,000               1,000                -                     

Equipment Gas & Oil
Fuel for sewer equipment, including the tractor, mower, 

and generator.
06-22-01 868                   695                  1,500               1,500                1,300                

Software Support Agreement
Annual software maintenance for Data Tech Summit 

sewer billing software.
06-33-00 1,910               4,342              2,000               2,546                2,000                

23,959             82,641            45,000             46,046              44,800              

Line Repairs

This covers emergency repairs to sewer lines and 

manholes. Root control and unexpected clogs. It does 

not cover repairs budgeted in the sewer CIP.

07-34-00 24,708             29,682            20,000             48,000              25,000              

One Call Utility Locating
This is a fee charged to the City for every One Call sewer 

utility locate requested in the City limits.
07-42-00 3,180               1,051              2,000               800                    2,000                

KC Water Dept.

Fees paid to the KCMO Water Department for sewer 

service provided to some Parkville residents The 

decrease in 2016 is a result of the decommission of 

Eastside Pump station.

07-82-00 53,304             19,647            26,000             26,000              26,000              

Platte County Regional Sewer 

District

Fees paid to the PCRSD for wastewater treatment for 

Parkville residents formerly served by Eastside Pump 

station.

3,961               3,961              16,000             19,708              16,000              

Odor Control Chemical used to mitigate odors from sewer lines.  07-91-00 18,851             20,065            22,000             20,000              22,000              

104,004           74,406            86,000             114,508            91,000              

Attorney Fees
Fees associated with contract reviews and sewer related 

legal questions.
08-01-00 2,100              2,500               2,500                

Engineering Fees

This covers the fees for work performed by the City 

Contract Engineer for the sewer system, including SSES 

Program engineering and management.

08-03-00 9,900               13,824            10,000             15,150              15,000              

Management Contract
Contract with Alliance Water Resources to operate the 

sewer plant.
08-04-00 282,245           290,483         293,400           293,400            305,074            

Administration Fee

Administrative salaries for sewer related work, Missouri 

One Call services, and other sewer related 

administrative functions.

08-06-00 101,500           103,530         150,000           150,000            165,000            

Credit Card Fees
Costs associated with processing credit card 

transactions.
08-07-00 2,732               3,976              4,000                4,000                

Sewer Refunds Refunds for bill over payments 08-08-00 321                   1,333              900                   900                    900                    

396,698           415,247         456,800           463,450            492,474            

Miscellaneous Miscellaneous includes uncategorized expenses. 09-21-00 851                   2,646              2,000               150                    2,000                

DNR Fees

Annual fee to the Missouri Department of Natural 

Resources based on the number of sewer connections in 

the City.

09-22-00 1,792               1,789              2,000               1,900                2,000                

2,643               4,435              4,000               2,050                4,000                

Ex
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Expenses:  Maintenance

Expenses: City Services

Expenses:  Professional Fees

Expenditures: Other Expenditures
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Type Account Description Account

 2015

Actual

 2016

Actual

2017

Budget 

Y

T

D 

a

 2017 

Projected

2018

Budget

Sewer Fund (30) Revenues and Expenses

Equipment & Machinery

For the purchase of operating equipment for the Sewer 

Plant. Includes replacement of headworks screen 

($90,000), replacement of RAS drive ($5,200), rebuild of 

clarifier drive ($16,000), lab equipment ($6,000).

04-31-00 6,615               375                  7,000               6,119                117,200            

Sewer Plant Improvements No sewer plant improvements for 2018. 04-51-00 407                   11,049            81,000             23,000              -                     

Pump Station Improvements
Improvements to pump stations.   Includes 

improvements to S. National Pump Station ($63,000).
04-61-00 185,637           8,952              151,000           97,000              63,000              

Line Maintenance

Includes  2018 CCTV & Cleaning ($57,000),  Downtown 

Manhole Reconstruction Phase 2 ($130,000), and design 

of Sanitary Sewer Phase 4 ($15,000)

06-42-00 197,854           476,316         164,000           175,120            202,000            

Other Maintenance

Includes repairs to the levee next to  the sewer plant 

and the stabilization of the streambank along the access 

drive to the sewer plant.

06-99-00 68,575             50,000             14,000              -                     

459,088           496,692         453,000           315,239            382,200            

Ex
p

: 

Tr
an

sf
er

s Transfer to Debt Service Fund (for 

Bonds)

No longer used. Funds are transferred to Debt Service 

for bond payments.  Paid off in 2015.
20-02-02 151,063           

Transfer to Debt Service Fund (for 

SRF)
Funds are transferred to Debt Service for SRF payments. 20-02-03 206,807           162,520         181,701           181,701            204,438            

357,870           162,520         181,701           181,701            204,438            

1,413,002       1,321,240      1,304,641       1,201,621        1,308,924        

795,105           656,385         297,301           400,321            379,247            

Expenditures: Capital Outlay

Expenditures:  Transfers

Total Sewer Fund (30) Expenditures

Ending Fund Balance Sewer Fund (30) 

Ex
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ay



Capital Improvement Program

FY 2018

Division Type New or Replacement? Name Project Description Funding Source  Total Cost 

 Budget 

Impact 

Sewer

Equipment Replacement

WWTP Headworks Screen 

Rebuild

Replace the influent mechanical bar screen at 

the WWTP.  Begin design/bidding in 2016, 

construct in 2017. 100% Sewer Fund $90,000 $90,000 

Sewer
Equipment Replacement RAS Pump AFD's

Replacement of three RAS Pump drives that 

control the pump speed at WWTP. 100% Sewer Fund $10,600 $5,200 
Sewer Equipment Replacement Clarifier Drives Rebuild two clarifier drives at WWTP. 100% Sewer Fund $16,000 $16,000 
Sewer Equipment New Lab Equipment Purchase new lab equipment 100% Sewer Fund $6,000 $6,000 

Sewer
Project New WWTF Effluent Pump Station

Install new pump station to protect UV 

building. 100% Sewer Fund $150,000 $150,000 

Sewer
Project Replacement

South National P.S. Equipment 

Replacement.

Replace pumps, base elbows, rails, along with 

electrical work. 100% Sewer Fund $63,000 $63,000 

Sewer
Project New CCTV

Program to clean and televise a portion of the 

15,000 feet per year of the City's sewers. 100% Sewer Fund $357,000 $57,000 

Sewer
Project Replacement

Downtown Manhole 

Reconstruction Phase 2

Second phase of mahnole project started in 

2016.  This involves the reconstruction of 

existing manholes. 100% Sewer Fund $130,000 $130,000 

Sewer

Project Replacement Sanitary Sewer Phase 4

Phase 4 repairs focus on repairing aged and 

poor condition sewer pipes, prioritized in the 

line database.  Includes lines discovered  in 

the last two years of CCTV work. 100% Sewer Fund $215,000 $15,000 
Sewer Total  $           1,037,600  $       532,200 



 

 
 
 
 
 
 
 
 
MEMORANDUM 
 
TO: City of Parkville, Missouri 
 
FROM: Nick Dragisich 
 
DATE: October 6, 2016 
 
SUBJECT: Administrative Charge to Sewer Service Fund 
 
Springsted was retained to assist the City in determining and recommending an administrative charge allocation from 
the City’ General Fund to its Sewer Service Fund.  The administrative charge should reflect the direct support 
provided by the General Fund to the Sewer Service Fund and also indirect support provided by the City’s overhead 
activities that benefit the Sewer Service fund.   
 
Underlying any cost study is the necessity to identify all costs which are incurred by the General Fund when providing 
a service to another fund.  Without this information, an accurate determination of the appropriate level of cost 
identification becomes difficult, if not impossible.  The General Fund incurs two types of costs in providing support to 
the Sewer Service Fund.  The most obvious costs are those direct costs for services where City staff accounted for in 
General Fund operating budgets undertake activities that directly benefit the Sewer Service Fund.  These would 
include services like, inspection of sewer construction, filing sewer service forms, and other activities directly related 
to and benefiting the Sewer Service Fund.  The General Fund also incurs indirect costs that benefit the Sewer 
Service Fund which we define as City-wide overhead activities.  These include services like paying bills, issuing 
payroll checks, coordinating purchasing functions, helping to define policy goals and direction, and other services. 
 
In order to determine these costs, City staff was asked to estimate the time they spent over the course of an average 
year on activities that directly benefited the Sewer Service Fund and on City-wide overhead activities.  General Fund 
activities that directly benefitted the Sewer Service Fund were reported in Administration, Public Works 
Administration, Public Works Operations Street, and in Community Development.  General Fund overhead activities 
were reported in Administration, Police, Public Works Administration, Public Works Operations Streets, Community 
Development, Public Information Division, and Information Technology Division.   
 
The time reported to be spent on either direct or overhead activities by each staff member was used to estimate the 
personnel related costs for that activity.  The personnel related costs included salary, benefits, FICA and Medicare, 
retirement, and auto allowances.  The personnel costs were then multiplied by the percentage of time the employee 
estimated they spent on the activity to arrive at the personnel cost of that employee providing that service.  For 
example, the City Administrator reported spending 60% of her time on overhead related activities.  The total 
personnel costs for the City Administrator was determined to be $145,251.  That results in an overhead cost of 

Springsted Incorporated 
380 Jackson Street,  Suite 300 
Saint Paul, MN  55101-2887 

Tel:  651-223-3000 
Fax:  651-223-3002 
www.springsted.com 



City of Parkville, Missouri 
October 6, 2016 
Page 2 
 

 

$87,151 ($145,251 x 0.60 = $87,151).  The total personnel costs for each employee related to an activity were 
summed to get the total personnel costs for that activity. 
 
The total personnel cost for each activity was then divided by the total personnel costs for the department to arrive at 
a percentage that was used to allocate other department costs.  For example, in Administration it was determined 
that $230,896 of personnel costs were related to overhead activities.  The total personnel costs in Administration are 
$459,598.  The $230,896 of personnel related cost for overhead was divided by the total $459,598 of personnel cost 
resulting in a ratio of 50.24%.  The non-personnel costs for the Administration department were multiplied by that 
50.24% to allocate their cost to the overhead activity.  For example, the cost of utilities in the Administration budget 
was $73,270.  This amount was multiplied by 50.24% which resulting in an allocation of $ $36,810 ($73,270 x 0.5024 
= $36,810) of utility costs to the overhead activity.  The personnel costs for each activity and the allocated non-
personnel costs were added up to arrive at the total cost of each activity for the department under consideration. 
 
This cost allocation carried out for each department reporting overhead and/or sewer service related activities 
resulted in overhead activities totaling $630,061 and direct sewer service activities totaling $106,249 as shown in the 
table below.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The direct sewer service activities can be charged directly to the Sewer Service Fund.  However, the overhead 
activities costs need to be converted to an overhead percentage that can then be charged to the Sewer Service 
Fund.  This percentage was determined to be 18.01% as shown in the table below.  Capital outlay was subtracted 
because it is not an operating expense. 
 
 
 
 
 
 
 
 
 
 

General Fund 2016 Budget
Overhead 
Activities

Direct Sewer 
Service 

Activities
Administration 1,329,483$   552,860$      25,634$        
Police 1,223,870$   6,294$          -$                 
Municipal Court 153,471$      -$                 -$                 
Public Works Admin & Streets 651,343$      7,140$          60,469$        
Community  Development 316,393$      5,983$          20,146$        
Operations Division Parks 356,007$      -$                 -$                 
Nature Sanctuary 39,681$        -$                 -$                 
Public Information Division 13,810$        13,810$        -$                 
Information Technology Division 43,974$        43,974$        
Capital Outlay 351,035$      -$                 -$                 

Totals 4,479,067$   630,061$      106,249$      

Total General Fund 4,479,067$   
Less Capital Outlay (351,035)$     
Net operating 4,128,032$   
Less Overhead (630,061)$     
General Fund Overhead Basis 3,497,971$   
Overhead percent 18.01%



City of Parkville, Missouri 
October 6, 2016 
Page 3 
 

 

The overhead allocation to the Sewer Service Fund was determined by subtracting the current $103,530 
administration fee charged to the Sewer Fund from the total Sewer Service Fund expenses of $1,543,461 to avoid 
the overcharging of overhead.  The remaining $1,440,111 was multiplied by the overhead percentage of 18.01% to 
determine the total City overhead allocation of $259,396.  The direct activity expenses of $106,249 was then added 
to the overhead allocation to arrive at a total administrative charge of $365,644 which is the amount the Sewer 
Service Fund should pay to the General Fund for the support it receives from that fund.  The administrative charge 
should be updated each fiscal year based on then current costs and time allocations.  The administrative charge 
calculation is shown in the table below. 
 
 
 
 

Total Sewer Expenses 1,543,641$   
Less Administration Fee (103,530)$     
Net Sewer Expenses 1,440,111$   

City overhead Allocation 259,396$      
City Direct Expenses 106,249$      
Total Sewer Administration Fee 365,644$      



 
 
 

CITY OF PARKVILLE, MISSOURI 
NOTICE OF PUBLIC HEARING 

 
The City of Parkville, Missouri, will hold a public hearing to discuss a 
proposed sewer rate increase during its regular Board of Aldermen 
meeting on January 16, 2018, at 7:00 p.m. in the Municipal Court / 
Board Room of City Hall, 8880 Clark Avenue, Parkville, Missouri. All 
interested parties are invited to attend and be heard.  
 
Melissa McChesney 
City Clerk 

 
 



ITEM 3C 
For 11-27-17 

Board of Aldermen – Finance Committee Meeting 
 

CITY OF PARKVILLE 
Policy Report 

 

Date:  Tuesday, November 21, 2017 
 
Prepared By: 
Alysen Abel 
Public Works Director 

Reviewed By: 
Melissa McChesney 
City Clerk 
 

ISSUE: 
Request to approve a six-year contract extension with Alliance Water Resources for the 
continued management, operation and maintenance of the City’s wastewater treatment and 
collection system. 
 
BACKGROUND: 
In 2002, the City entered into a contract with Alliance Water Resources to provide management, 
operation and maintenance services for the wastewater collection and treatment system.  The 
initial agreement was for a period of three years and it renews automatically for successive terms 
of three years unless canceled by either party in writing no less than 90 days prior to the 
expiration of the agreement. The agreement was renewed in 2014 for a new three-year term 
(2015 to 2017). Historically, a supplemental agreement has been executed prior to each new 
contract year to update the management fee annually.   
 
The following table shows the management fee over the past years: 
 

 Management Fee $ Difference % Increase 

2011 $253,390 -- -- 

2012 $258,138 $4,748 1.87% 

2013 $264,000 $5,862 2.27% 

2014 $275,395 $11,395 4.32% 

2015 $282,245 $6,850 2.49% 

2016 $290,483 $8,238 2.92% 

2017 $293,400 $2,917 1.00% 

2018 $305,074 $11,674 3.98% 
 
The proposed supplemental amount for 2018 of $305,074 represents a 3.98% increase over the 
2017 contract to account for wage increases, employee health insurance costs and inflationary 
increases for supplies and materials.  This fee also includes the purchase of a new truck for the 
sewer staff, as well as fuel, insurance and maintenance of that vehicle.  Alliance Water 
Resources staff will also assist with providing a third-party audit of the sewer billing collections 
annually. 
 
Alliance has done a great job providing oversight of the sewer plant and collection system, as 
well as keeping the City in compliance with state and federal regulations.  Based on the original 
contract, Alliance has the ability to increase its rates between 3% and 6% annually, or with 
respect to the Consumer Price Index (CPI).   
 
 



ITEM 3C 
For 11-27-17 

Board of Aldermen – Finance Committee Meeting 
 

BUDGET IMPACT: 
The proposed 2018 Sewer Fund budget includes $305,074 for the management services 
contract (line item 30-501- 08-04-00). 
 
ALTERNATIVES: 
1. Recommend that the Board of Aldermen approve the supplemental agreement with Alliance 

Water Resources for 2018. 
2. Recommend that the Board of Aldermen approve the supplemental agreement with other 

modifications. 
3. Do not approve the supplemental agreement. 

 
STAFF RECOMMENDATION: 
Staff recommends that the Financing Committee recommend that Board of Aldermen approve of 
the supplemental agreement with Alliance Water Resources for 2018.   
 
POLICY: 
The Purchasing Policy, Resolution No. 17-016, requires Board of Aldermen approval for all 
purchases above $10,000 upon recommendation of the Finance Committee. 
 
SUGGESTED MOTION: 
I move to recommend that the Board of Aldermen approve a six-year contract extension with 
Alliance Water Resources for management, operation and maintenance of the City’s wastewater 
collection system and treatment plant in 2018 in the amount of $305,074. 
 
ATTACHMENTS: 
1. Original Contract with Alliance – 2002 
2. Renewal Letter 
3. Supplemental Agreement for 2018 – Draft Version 



BILL NO. CIA lO 'f ORDINANCE NO. CIA ~j 

AN ORDINANCE REPEALING ORDINANCE CIA 66 AND AUTHORIZING THE MAYOR TO 
ENTER INTO A NEW AGREEMENT WITH ALLIANCE WATER RESOURCES TO OPERATE 
THE PARKVILLE SEWER PlANT. 

BE IT ORDAINED BY THE BOARD OF ALDERMEN OF THE CITY OF PARKVILLE, 
MISSOURI, AS FOLLOWS: 

Section 1. The mayor is hereby authorized and directed to sign the service agreement 
proposed by Alliance Water Resources for operation of the Parkville sewer plant. Said 
agreement is attached hereto and incorporated herein by reference. 

Section 2. This agreement shall be in effect immediately upon its signing by both parties. 

PASSED this 17'h day of December, 2002. &_tu,?w :£-Md-
Mayor Charles E. Kutz =--'Q 

ATTESTED: ~ ~ 
A5#. City Clerk gaFeal'tl ti. Lat 1ee 

APPROVED this 17th day of December, 2002. 

Mayor Charles E. Kutz 



SERVICE AGREEMENT 

THIS AGREEMENT made and entered into as of the 1 ih day of December, 2002 
by and between City of Parkville, a municipal Corporation of the State of Missouri, 
(hereinafter referred to as "City") and Alliance Water Resources, Inc.. a Missouri 
corporation, (hereinafter referred to as "Alliance"), 

WITNESS ETH: 

WHEREAS, Alliance is engaged in the business of providing management, 
operation and maintenance services for public water and wastewater utilities; and 

WHEREAS, City owns a public wastewater treatment system and is engaged in 
providing public utility wastewater service in certain areas in or adjacent to the City of 
Parkville; and 

WHEREAS, City is desirous of retaining Alliance to perform certain operation 
and maintenance services in accordance with the terms and conditions of this 
Agreement, 

NOW, THEREFORE, for and in consideration of the mutual promises contained 
herein contained and subject to the terms and con~itions herein stated, City and 
Alliance hereby agree as follows: · 

1. INTRODUCTION 

1. 1 The foregoing recitals are adopted as part of this Agreement. 

1 .2 This Agreement shall supersede and nullify, as of the date hereof, any 
and all prior agreements, offers, service fees, quotations, estimates, representations 
and warranties between the parties with respect to the operation and maintenance of 
City's water or wastewater system. 

1.3 This Agreement, including any and all Exhibits, Addendums, and 
Amendments thereto, is the entire Agreement between City and Alliance. 

2. DEFINITIONS 

2.1 The "Facility" located at 101 McAfee, Parkville, MO 64152 means 
wastewater treatment plants, all pumping stations, pipes, storage tanks and basins and 
related equipment, vehicles and rolling stock owned by City and used in the treatment 



of wastewater. as specifically described in Exhibit A. Individual home grinder pump 
stations are not included in this definition. 

2.2 "Capital Expenditures" means any expenditures for (1) the purchase of 
new equipment or Facility items that cost more than Two Hundred Dollars ($200.00); or 
(2) major repairs which significantly extend equipment or Facility service life and cost 
more than One Thousand Dollars ($1,000.00); or (3) expenditures that are planned, 
nonroutine and budgeted by City. 

2.3 "Base Fee" means a fixed sum for Alliance services. The Base Fee 
includes all direct costs including Repair Expense, labor, overhead, and profit for 
Alliance performance of operation and maintenance of the Facility as expressly 
required hereunder. 

2.4 "Preventive Maintenance" means the cost of those routine and/or 
repetitive activities required by the equipment or facility manufacturer or Alliance to 
maximize the service life of the equipment, vehicles, and Facility. 

2.5 "Corrective Maintenance" means those non-routine/non-repetitive 
activities required for operational continuity, safety, and performance generally due to 
failure or to avert a failure of the equipment, vehicle or Facility or some component 
thereof. 

2.6 "Biologically Toxic Substances" means any substance or combination of 
substances contained in the plant influent in sufficiently high concentration so as to 
interfere with the biological processes necessary for the removal of the organic and 
chemical constituents of the wastewater required to meet the discharge required by 
City's NPDES permit. Biologically Toxic Substances include but are not limited to 
heavy metals, phenols, cyanides, pesticides, and herbicides. 

2.7 "Repair Limit" means the total dollar budget of Alliance during a 12-month 
period for all Maintenance and Repair Costs. 

2.8 "Force Majeure" means any event beyond the reasonable control of 
Alliance, including but not limited to war, earthquake, fire, flood, explosion or other 
casualty loss, strikes and labor disputes (other than a legal strike by, or labor dispute 
of, Alliance employees), civil commotion, epidemic, acts or omissions of City, its 
employees, agents or representatives, wrecks or delays in transportation of supplies, 
materials, and equipment, influent varying from that specified in Exhibit C or Abnormal 
Conditions. 

2.9 "Service Commencement Date" means the date on which Alliance begins 
operation and maintenance of the Facility. 



2.10 "Adequate Nutrients" means plant influent nitrogen, phosphorus and iron 
contents proportional to BOD5 in the ratio of five (5) parts nitrogen, one ( 1) part 
phosphorus and one-half (0.5) part iron for each one hundred (100) parts 8005. 

2.11 "Abnormal Condition" means (a) the presence in influent of substances 
which cannot be removed or treated by the Facility, including but not limited to those 
relating to an interference or pass-through; (b) influent which violates applicable law; 
(c) a flow or loading of influent which is beyond the Facility's capacity set forth in 
Exhibit B. 

3. GENERAL 

3.1 It is understood that the relationship of Alliance to City is that of 
independent contractor. 

3.2 All grounds, facilities, equipment, and vehicles now owned by City or 
acquired by City shall remain the property of City. 

3.3 This Agreement shall be governed by and interpreted in accordance with 
the laws of the State of Missouri. 

3.4 This Agreement shall be binding upon the re$pective successors and 
assignees of each of the parties hereto. 

3.5 All notices shall be in writing and transmitted by certified mail to the 
appropriate address as follows: 

City: 

Alliance: 

City of Parkville 
1201 East Street 
Parkville, MO 64152 

Alliance Water Resources 
206 South Keene Street 
Columbia, MO 65201 

3.6 This Agreement may be modified only in writing and signed by the parties. 
All releases, indemnities and limitations on liability and remedies stated herein shall 
apply, regardless of whether the liability or remedies arise in contract, warranty, 
negligence, strict liability or otherwise. 



4. SCOPE OF SERVICES 

4.1 Alliance shall operate and maintain the Facility in accordance with all 
applicable laws, ordinances, regulations and this Agreement and more specifically shall 
provide the following services. 

a. Coordinate with regulatory agencies regarding treatment plant 
performance and compliance. 

b. Maintain communications with City to keep client fully informed regarding 
all aspects of facility operations, maintenance, regulatory requirements, 
etc. Attend all meetings of City and report on operations. 

c. Submit to City a monthly report describing the general operational and 
maintenance activities undertaken. Maintain adequate records to 
document this report in detail. 

d. Develop and implement a comprehensive preventive maintenance 
program in accordance with manufacturer's recommendations and the 
system's operation and maintenance manual. 

e. Perform corrective maintenance and repair of all Facility equipment. 

f. Provide twenty-four hour emergency service seven (7) days per week. 

g. Staff the Facility with qualified personnel who meet certification 
requirements of the State of Missouri as necessary to meet wastewater 
treatment requirements. 

h. Assist City with facility capital improvements planning, annual budget 
preparation, and other miscellaneous technical services. 

i. Perform all sampling, testing, and analysis presently required by the 
existing permits, rules, and regulations. Perform additional testing as may 
be required in subsequent permits, rules, and regulations at an additional 
charge subject to approval of City. 

j. Provide necessary chemicals, consumable materials, and supplies. 

k. Provide for all maintenance and repairs for the Facility provided the total 
amount does not exceed the Annual Repair Limit. Alliance shall rebate to 
City the entire amount that the actual repairs were less than the Repair 
Limit in any year of this Agreement. City shall be responsible for all 
maintenance and repairs in excess of the Repair Limit, providing the city 



is notified in advance of any maintenance repairs in excess of the repair 
limit. 

I. Perform other services that are incidental to the Scope of Services as 
directed by City. Such services will be invoiced to City at Alliance's cost 
plus ten percent (10%). Incidental services shall not be performed 
without prior notification to the City. 

m. Maintain all manufacturers' warranties and assist City in enforcing 
equipment warranties and guarantees. 

n. Offer employment to all personnel of City assigned full time to the Facility 
as of the Service Commencement Date of this Agreement providing 
benefits and wages comparable to those wages and benefits provided by 
City. 

4.2 City shall: 

a. Provide for Alliance use of all land, equipment, improvements, buildings, 
structures and facilities under its ownership and presently located at the 
Facility or currently available to or assigned for Facility use. 

b. Pay all repair expenses in excess of the Repair Limit 

c. Make Capital Expenditures at the Facility as deemed necessary by City. 
Alliance will cooperate with City to determine the necessity and cost of 
Capital Expenditures. 

d. Pay all taxes or governmental fees or licenses, if any, associated with the 
Facility. 

e. Pay all utility expense. 

f. Pay all repair and maintenance expense for the grinder pump/pressure 
sewer system in Riss Lake as per current practice. 

g. Pay for all chemical additives to the pressure sewer system in Riss Lake 
as per current practice. 

h. Pay for all third party sludge hauling and disposal cost. 

i. Perform all functions and retain all responsibilities and obligations related 
to Facility not expressly assumed herein by Alliance. 



5. COMPENSATION 

5.1 Alliance Base Fee compensation under this Agreement shall be 
$175,500.00 per year for the first year of service. The Repair Limit for this period shall 
be $6,500.00. This limit shall not be exceeded without approval by the City. 

5.2 City will pay Alliance each month one-twelfth (1/12) of the Base Fee and 
payment shall be due and payable on the first day of the month that services are 
rendered. All other compensation to Alliance is due upon receipt of Alliance's invoice 
and payable within thirty (30) days. City shall pay interest at an annual rate of nine 
percent (9%) on payments not received by the due date, such interest being calculated 
from the due date of the payment. 

5.3 The Base Fee and Repair Limit shall be adjusted in proportion to the 
change in the Consumer Price Index for All Urban Consumers (U.S. City Average) in 
the prior 12 month period as published by the U.S. Dept of Labor. Such increase, 
however, shall not be less that 3% nor exceed 6% unless otherwise agreed upon. 

5.4 The Base Fee and or Repair limit shall be equitably adjusted for any 
substantial change in the costs of Facility operation and maintenance, including but 
not limited to changes in flow, _customer accounts, plant design, regulatory 
requirements, personnel or staffing requirements, or· increased costs due to Force 
Majeure occurrences. 

5.5 It is understood that Alliance base fee compensation for the first year of 
service includes specifically the following: 

Salary, Benefits & Suppt. SVS 
Office Expense 
Travel Expense 
Repair Expense 
Chemical Expense 
Maintenance & Supplies 
Outside Services 
Equipment, Ins. & Misc, 
G&A 
Management Fee 
Alliance Contract Amount 

6. TERM AND TERMINATION 

$115,665.56 
4,850.00 
3,100.00 
6,500.00 
7,620.00 
6,350.00 
4,000.00 
3,319.30 
8,172.25 

15,957.71 
$175,534.82 

6.1 The initial term of this agreement shall commence on the 1st day of 
January, 2003, and shall extend for a period of three (3) years. Thereafter, the 



Agreement shall be renewed automatically for successive terms of three (3) years each 
unless canceled by either party in writing no less than ninety (90) days prior to 
expiration. 

6.2 This Agreement may be terminated by either party for breach of contract 
terms by the other. Such right of termination shall be in addition to any other claims or 
remedies either party may have against the other at law or in equity. 

6.3 Such termination shall be effected as follows: The party declaring a 
breach shall give the other written notice of the breach and sixty (60) days from the 
date of notice to cure. In the event the other party fails to cure within that period, the 
party serving notice may elect to terminate and shall give written notice of its election to 
terminate effective not more than ninety (90) days after the date of the notice of 
election to terminate. 

6.4 If a breach is claimed by Alliance over a disputed invoice or payment, 
Alliance will, at Utility's option, continue to perform under the Agreement subject to 
resolution of the dispute by a court or agency of competent jurisdiction, provided either 
party initiates such action within the sixty (60) day cure period. The parties agree that 
any and all disputes under the terms of this agreement shall be determined by 
arbitration. The parties shall choose a neutral arbitrator which will be governed by the 
rules of the American Arbitration Association or those rules mutually agreed upon by 
both parties. 

6.5 Upon notice of termination, City and Alliance shall agree to an action plan 
that will enable City to resume operation in an organized fashion. Alliance agrees to 
assist and cooperate with City in any such transition. 

7. INDEMNITY. LIABILITY AND INSURANCE 

7.1 Alliance shall indemnify, save harmless and defend City from any and all 
claims, liabilities, penalties, fines, forfeitures, suits and costs and expenses incident 
thereto, including reasonable attorneys' fees, which City may incur, pay in settlement, 
or become responsible for as result of death or bodily injury to any person, damage to 
any property, adverse effects on the environment, or violation of any law arising out of 
or relating to Alliance's material breach of any term of this Agreement, or any negligent 
or willful act or omission of Alliance, its employees, or subcontractors in the 
performance of this Agreement. 

City shall indemnify, save harmless and defend Alliance from any and all 
claims, liabilities, penalties, fines, forfeitures, suits and costs and expenses incident 
thereto, including reasonable attorney's fees, which Alliance may incur, pay in 
settlement, or becoming responsible for as a result of death or bodily injury to any 



person, damage to any property, adverse effects on the environment, or violation of any 
law arising out of or relating to City's material breach of any term of this Agreement, or 
any negligent or willful act or omission of City, its employees, or subcontractors in the 
performance of this Agreement. 

City and Alliance shall each provide the other with prompt and timely 
written notice of any event or proceeding of which either acquires knowledge and for 
which indemnification may be sought so that each shall have any opportunity which 
exists to take such actions as may be desirable to contain or minimize the 
consequences of any such event or proceeding and to defend or settle at such party's 
expense any such proceeding. 

7.2 Alliance shall be liable for fines or civil penalties imposed by regulatory 
agencies for violation of City's NPDES permit or rules or regulations of the Missouri 
Department of Natural Resources or the United States Environmental Protection 
Agency which occur during the term of this Agreement and which were caused by 
Alliance negligence or willful conduct. Alliance shall be given full authority to contest 
such violations and City shall assist Alliance in such proceedings, except that the City 
shall not have responsibility for any legal fees.. Except to the extent caused by 
Alliance's negligence, willful conduct, or breach of its obligations under this Agreement, 
Alliance shall not be responsible for fines or penalties or any other liability if influent 
characteristics exceed Facility design parameters (as defined in Exhibit B), influent 
contains biologically toxic substances. source water contains non-treatable substances 
or the Facility is inoperable due to abnormal conditions. 

7.3 Alliance's liability to City under this Agreement specifically excludes any 
and all indirect or consequential damages arising from the operation, maintenance, and 
management of the Facility. 

7.4 Each party shall obtain and maintain insurance coverage of a type and in 
amounts described in Exhibit A. Each party, to the extent permitted by law, shall name 
the other party as an additional insured on all insurance policies covering the Facility 
and shall provide the other party with satisfactory proof of insurance upon written 
request. 

8. WARRANTY 

8.1 Alliance warrants that it will operate and maintain the Facility in 
accordance with the Scope of Services set forth in this Agreement and generally 
accepted industry principles and practices for maintenance and operation of· similar 
facilities within Facility's design capacity. 



9.1 The parties agree that any delay or failure of either party to perform its 
obligations under this Agreement, except for indemnification required hereunder or the 
payment of money, shall be excused if and to the extent caused by acts of God, strikes, 
fire, flood, windstonn, explosion, riot, war, sabotage, or other similar cause beyond the 
reasonable control of the party affected, provided that prompt notice of such delay is 
given by such party to the other and each of the parties shall be diligent in attempting 
to remove or overcome the effects of such cause or causes. 

10. MISCELLANEOUS 

10.1 The parties intend that there shall not be any third party beneficiaries to 
this Agreement. 

10.2 If any provision of this Agreement is held invalid or unenforceable, such 
provision shall be modified consistent with the original intent of the parties so as to be 
enforceable and the remainder of the Agreement shall remain in full force and effect. 

10.3 The failure of either party to enforce any right hereunder shall not be 
construed as a waiver of its right to enforce that or any other right hereunder in the 
future. 

IN WITNESS WHEREOF, the parties hereto have e>Cecuted this Agreement by their 
duly authorized representatives on the date and year first above written. 



ALLIANCE WATER RESOURCES CITY OF PARKVILLE 

-~ pYMJ;L 
SignSt.;J 

C!e~¥2 <ig.L~. 
Signature · -CJ 

Name Name 

President Mayor 
Title Title 

Attest: 

~.-'! (. 
' /I 

SJgnatu~ ~,, Signature . 

. ' 

J Ld/Jcti 
Secretary Clerk 

, I I , 



EXHIBIT A 

Alliance shall maintain: 

1. Statutory Worker's Compensation Insurance for all Alliance's employees 
at the Facility as required by law. 

2. Comprehensive or Commercial General Liability Insurance for bodily 
injury and/or property damage as follows: 

General Aggregate 
Each Occurrence 
Umbrella Aggregate 

City shall maintain: 

$2,000,000 
1,000,000 

$4,000,000 

1. Comprehensive or Commercial General Liability Insurance covering 
general liability, personal injury and property damage in amounts not less 
than Missouri statutory requirements relating to Sovereign Immunity. 

Each Partv: 

1. Shall maintain adequate property insurance for its equipment and real 
and personal property, including but not limited to extended coverage. 

2. Shall provide, with respect to its owned vehicles, Commercial Automobile 
Liability Insurance for bodily injury and/or property damage with $500,000 
combined single limits per occurrence and in the aggregate. 



EXHIBIT B 
WASTEWATER FACILITY CHARACTERISTICS 

B1 Alliance shall not be responsible for fines or penalties or any other liability if the 
wastewater influent exceeds facility design parameters including maximum daily 
and instantaneous flow, does not contain adequate nutrients, contains 
biologically toxic substances, or the Facility is inoperable due to circumstances 
beyond Alliance control. 

B2 Alliance liability regarding payment of fines, penalties, or any other related 
liability is restricted to effluent limitations established in existing NPDES Permit 
No. M0-0113085 dated December 22, 1997 which are within the design capacity 
and capability of the treatment facility. In the event that effluent limitations are 
revised in subsequent NPDES permits, Alliance shall have the right to 
renegotiate the terms of Section 7 in the Agreement by giving notice to City 
within forty-five (45) days after the effective date of the revised permit. 



4t WATER RESOURCES® 

ce 
November 7, 201 7 

The City of Parkville 
Ms. Alysen Abel, Public Works Director 
8880 Clark Avenue 
Parkville, MO 64152 

astewater Operations 

Re: 2018 Proposal for 6 Year Professional Operations and Services Agreement 

Dear Ms. Abel: 

Thank you for giving Alliance Water Resources the opportunity to present you 
with a proposal to expand our scope of services to the City of Parkville and 
extend the length of our current agreement with the City. 

If approved, our current Professional Operation Services and Management 
Agreement with the City of Parkville would be amended and the following would 
be provided or included: 

• The addition of an All iance Water Resources owned pickup truck to 
replace the current city owned pickup truck used by Alliance Staff in the 
operations of the Parkville Wastewater System. 

• All fuel and insurance costs associated with said Alliance Water 
Resources owned pickup truck. 

• All fuel cost associated with small equipment; (lawn mower and weed 
eater) used at wastewater facility grounds currently maintained by Alliance 
staff. 

• Upon request, cost analysis of any items purchased by the City of 
Parkville to see if better prices can be obtained by Alliance thru economics 
of scale. 

• Annual audits and reviews of the sewer billing operations. 
• Recommendations of best management practices for sewer billing. 
• Review of City Ordinances related to collections of delinquent sewer bills. 
• Request discounted collection services for the City from Alliance's 

collections provider. 

With the addition of the items outl ined above, our proposed price for 2018 would 
be $305,074 or a 3.98% increase over 2017. The proposed new compensation 
will continue to include the current scope of services and language in our existing 
Operations Agreement and would be amended to become a 6 year agreement 
effective thru December 31 , 2023. 



As always, you can reach me any time by email at bdowning@alliancewater.com 
or by cell phone at 816-387-3559. Alliance Water Resources wants to be sure we 
are responding to all of your questions and concerns. 

Bart Downing 
Regional Operations Manager 

cc: Tim Geraghty, V.P. , Director of Operations 
Ann Perkins, Director of Finance 



FISCAL YEAR 2018 SUPPLEMENTAL AGREEMENT 
 
This supplemental agreement made and entered into as of this 5th day of December 2017, by and 
between the City of Parkville, Missouri (hereinafter referred to as “City”) and Alliance Water 
Resources, Inc. (hereinafter referred to as “Alliance”),  

 
WITNESSETH 

 
WHEREAS, the City and Alliance entered into a Service Agreement on the 17th day of December 
2002 providing for the management, operation and maintenance services for the wastewater utility 
system owned by the City; and  
 
WHEREAS, Section 5.1 of the aforementioned agreement provides for base compensation, herein 
referred to as Annual Fee as well as a Repair Limit; and  
 
WHEREAS, Section 5.4 of the aforementioned agreement provides for the Annual Fee and Repair 
Limits to be subject to renegotiation and adjustment with the written consent of both parties on the 
anniversary of the contract commencement date; and  
 
NOWTHEREFORE, the City and Alliance hereby desire and agree to the following revisions to the 
Service Agreement:  
 
Section 5.1 is hereby revised to read:  
 
5.1 Alliance Base Fee compensation under this Agreement shall be $305,074.00 per year.  The 
Repair Limit for this period shall be $9,000.00.  The limit shall not be exceeded without approval 
by the City.  
 
The revisions above shall commence and become effective January 1, 2018.  
 
IN WITNESS THEREOF, the parties have caused this agreement to be executed by their respective 
officers thereunto duly authorized and their respective corporate seals to be herewith affixed and 
attested by their respective officers having custody thereof the date and year first written above. 
 

City of Parkville, Missouri 
 
 

BY:_______________________________ 
        Nan Johnston, Mayor 

(Seal) 
Attest 
 

_________________________________ 
Melissa McChesney, City Clerk 

       
Alliance Water Resources, Inc. 

 
 
       BY: ______________________________ ______ 
               Dale Wagner, President 
(Seal) 
Attest: 
 

________________________________ 
Mary Ann J Perkins, Secretary  
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