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Mayor Nanette K. Johnston opened the work session at 6: 16 p.m. on June 20, 2017, at City Hall located at 
8880 Clark Avenue, Parkville. In attendance were aldermen Greg Plumb, Douglas Wylie, Brian Whitley, 
Kevin Heaton, Tina Welch, Robert Lock and Marc Sportsman. 

1. GENERAL AGENDA 

A. Alliance Water Resources 

The following staff was also j)resent: 
Joe Parente, City Administrator 

Kevin Chrisman, Police Chief 
Alysen Abel, Public Works Director 

Stephen Lachky, Community Development Director 
Tim Blakeslee, Assistant to the City Administrator 

Melissa McChesney, City Clerk 
Chris Williams, City Attorney 

Public Works Director Alysen Abel introduced Richard Wilson and Bart Downing of Alliance 
Water Resources and City Engineer Jay Norco with North Hills Engineering. She said that two 
Alliance Water Resources employee~ were responsible for the operation of the wasti;:water 
treatment plant and maintenance of six pump stations. ,She said that Norco was the on-call city . ,< 

engineering who was responsible for the engineering side of the sewer system, managed the 
Capital Improvement Program and helped design the sewer facilities. 

Bart Downing, Alliance Water Resources, provided an overview of the services provided by 
Alliance. He distributed a statement of qualifications handout attached as Exhibit A and a 
summary of similar work with other cities attached as Exhibit B. 

The Board requested information on how Parkville compared with other cities of similar size. 

B. City Sewer System Update 

City Engineer Jay Norco, North Hills Engineering, provided an overview of the goals and futur<: 
of the City sewer system. The goal was to be proactive about the repairs to help manage the 
impact to user fees. He managed large amounts of information and that was reviewed throughout 
the year. There were 20 miles of gravity sewers that were ~opographically driven. 

Norco provided an overview of projects completed since 2009 that totaled approximately $1 
million .. Large projects included the ultraviolet disinfection completed in 2014 and 9,000 feet of 
cured-in-place pipe. 

Norco spoke about the closed circuit television (CCTV) project that was the main tool used for 
, evaluation of the system. Approximately 15,000 feet had been televised which he said was a big 
accomplishment in seven years. The CCTV was completed gradually, debt was not incurred and 
televising was over half complete. The data, would be used to prioritize what was likely• to fail 
w.ithin the n~xt ten years. Norco estimated that the City would catch up in five years and pay off 
the 2004 State Revolving Fund loan. 

The work session ended at 7:00 p.m. 

The work session minutes for June 20, 2017, having been read and considered by the Board of Aldermen, 
and having been found to be correct as written, were approved on this the fifth 4~Y'i'>l".t·\M '4~i 7, 
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Section I 
Executive Summary 

I ntroci m::tion 

Contracting for professional operations and maintenance services is 

a progressive step that can have a significant positive impact for the 

community. Community leaders are taking action to meet objectives they 

have set, while at the same time maintaining responsible leadership for the 

citizens they serve. 

We welcome this opportunity to present our approach to operations and our 

qualifications. 

Industry leader 

Alliance was one of the early providers of water and wastewater contract 

services with over 35 years of successful experience. Alliance is a 

management owned company that is not affiliated with any consulting, 

equipment or construction companies that might create a conflict of interest. 

Alliance is and has been the largest provider of such services within the state 

of Missouri throughout this period. We have expanded services into the 

surrounding states oflowa and Tennessee. 

Experience with Water and Wastewater Systems 

Over the past 35 years Alliance Water Resources has operated more than 

I 00 different water or wastewater treatment facilities for public utilities. 

These include treatment, collection, and distribution facilities, ranging in 

size from individual wells to a 22.0 million gallon per day water treatment 

plant; from 20,000 gallons per day package plants to a 11.25 million gallon 

per day regional wastewater facility; to booster and pumping stations of 

over 30.0 million gallons per day. The combined managed assets total over 

$300 million dollars and serve a composite population of more than 300,000 

people. 
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Talented and Qualified Professionals 

Alliance has a diverse and substantial pool of talent within our over 250 

employees involved in the operation, maintenance, and management of 

water and wastewater systems. Specialists in areas ranging from billing 

systems to human resources to computers to keep our company running 

smoothly on a day-to-day basis. Professional staff provide a strong 

technical capability on behalf of our clients. And, of course our large 

group of licensed water and wastewater operators has direct experience 

with nearly any conceivable process or problem. 

Excellent Performance 

Alliance Water Resources, Inc. has been recognized by numerous 

organizations for excellent performance. We have received awards for 

Plant of the Year, biosolids management, safety, and operator excellence. 

Alliance was one of only two companies to receive the prestigious Paragon 

Award from the Human Resources Management Association, and also 

received the Missouri Governors Award for Environmental Excellence and 

Pollution Prevention. 

Alliance Water Resources is prepared to continue our partnership with your 

community. Having Alliance experts on board for day-to-day management, 

plus development and implementation of specific big-picture programs, is an 

effective and efficient solution. 
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Alliance Provides Experience and Support 

The challenges to successful management, operation, and maintenance 

of water and sewer utilities are growing every day. Alliance's solution 

to this challenge is to assemble a small but extremely competent group 

of utility experts and then share these key management and specialized 

resources with its clients. 

A combination of savvy corporate management, hundreds of years of 

combined technical and management experience, and exclusive programs 

and services make Alliance's corporate resources a real value for our 

client partners. 

Alliance's key players work for each of our clients to provide programs 

and services that can't be found outside of our company. Our client 

partners enjoy corporate support that includes: 

II A dedicated system to ensure regular and objective reviews for 

environmental compliance reporting. 

II Frequent and effective communications; both formal (such as 

monthly reporting to regulatory agencies and your board) and 

informal communications help form a high-quality working 

relationship that benefits everyone involved. 

II A comprehensive yet practical safety program for all of our 

employees, and a program in place to keep employees engaged in 

safety measures. 

II Vulnernbility assessments and contingency planning for client 

systems that can minimize the impact of emergency situations and 

allow response personnel to act in a way that is effective, fast, and 

smart. 

The following sections of this document detail our qualifications jiJr the 

professional operation and management ofyourfaci/ities. 
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Section II 
Approach to Operations 

Effective and efficient management of the public works facilities, programs, 

and resources is our goal. We'!! work with your leaders to achieve that 

shared goal in two phases: first developing plans and procedures with 

a real-world view of what will work best for your community, and then 

putting the plans to work with the use of dedicated teams and practical 

actions. 

Management Overview 

Alliance Water Resources will provide a full time, properly licensed 

manager who will report to the Mayor, Board or Commission, City 

Administrator, Public Works Director, or to whomever is deemed 

appropriate. The primary function of this manager is to direct daily 

operations and manage the public works department employees. This full 

time System Manager will live locally. The System Manger will be backed 

by an Alliance Division Manager as part of our two-tiered management 

system. 

Two-tiered management is unique to Alliance Water Resources and 

provides our on-site System Manager with backup and support from a 

senior level Division Manager. The Division Manager provides a breadth 

of technical and management expertise, as well as ensures direct access to 

Alliance's extensive corporate support resources. This system provides 

particular value to you: Alliance corporate resources and experience 

are available whenever they are needed, but the overall cost is much 

lower than having the same experts on staff. 

Daily Operations Management 

Having a sound individual on board to manage daily operations and 

maintenance for the department will establish a level of consistency for 

both community leaders and department employees. Alliance Water 

Resources takes pride in placing managers who are not only knowledgeable 

in the technical sense, but also capable of putting a plan into action and 

relating to employees. 

Alliance will establish priorities for the successful operation and 

performance of a public works department. Alliance will address the need 
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for establishing performance standards for the employees and providing 

resources intended to improve communication, knowledge, and motivation. 

Employee performance standards will be directly related to the operational 

priorities. Individual coaching and targeted individual development plans 

will give employees an opportunity to be successful on the job. 

Transition Procedure 

Once your leadership gives the go ahead, Alliance's assigned Division 

Manager will immediately begin focusing on filling all staff positions as the 

number one priority. Current employees will be given first consideration and 

are encouraged to apply. All who apply will be interviewed by the Division 

Manager and go through a screening process that includes drug testing, 

criminal background checks, and a review of driving records. Alliance will 

actively recruit as necessary for positions not filled by current employees. 

Alliance offers an outstanding benefits package that includes health 

insurance, dental insurance, 401K plan, life insurance, short-term and long

term disability insurance and a cafeteria plan as shown in our benefits 

summary. Transitioning your employees will be credited with years 

of service and will have waiting periods waived for benefits program 

enrollments. 

Alliance will also offer outstanding technical training opportunities, 

certifications, and long-term career opportunities for everyone on the team. 

Alliance's progressive employment practices not only make its operations 

teams attractive to existing system personnel, but also facilitates effective 

recruiting, training and retention both statewide and within the community. 

Program Development am:i Implementation 

Alliance Water Resources currently operates and maintains a wide variety of 

water and wastewater facilities throughout Missouri, Iowa, and Tennessee. 

To our knowledge, we are the only company in the state of Missouri that 

provides the successful operation, maintenance, and management of full 

municipal public works. This experience means the Alliance team is 

ready, willing, and able to ensure the continued successful operations and to 

ensure an efficient and consistent workplace. Alliance Water Resources will 

develop and implement three important directives for the facilities: a manual 
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of standard operating procedures, a standard preventative maintenance 

schedule, and a budget development and Capital Improvement Plan. 

Standard Operating Procedures 

Having standard procedures in place and easily accessible is a recommended 

best practice that allows staff (other than those currently assigned and 

familiar) to be able to run the plant(s) in times of employee turnover, 

sickness, or emergency. Standard operating procedures also help to make 

work flow more predictable, as employee duties are more consistent. 

Alliance's team will develop the plans and procedures that may be missing. 

We will also work closely with you to help improve the efficiency of current 

operating procedures. 

Preventative Maintenance Program Development and 

Implementation 

Suitable preventative maintenance measures will help protect your 

investment in it's infrastructure and minimize emergencies due to mechanical 

failure. Alliance will develop a standard preventative maintenance schedule 

based on a combination of manufacturers' recommendations and the real-life 

experiences of operations personnel. 

Future Planning: Budget Development and Capital Improvement 
Program 

You will benefit from partnering with Alliance Water Resources for budget 

and CIP planning because the combination of our direct system knowledge 

and collective company experience can help avoid unexpected expenditures. 

We'll review data gathered from program management records against 

the goals, wants, and future needs in order to form a plan that works. 

Additional savings are also possible through bulk purchasing agreements and 

management of capital improvement projects. 

Alliance's team will assist in the development of the annual public works 

department budget and five-year Capital Improvement Program (CIP) 

as we do for all of our clients: we develop the draft budget and CIP 

and submit them to leaders for review. Then the budget and CIP can 

be modified to include comments and suggested actions from the review. 

Alliance managers and corporate leaders will be available to help present the 

plans to the community leaders as requested. 
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Additional 0111dl Integrated! Services 

In the course of consideration, discovery, and planning for a partnership, 

the leadership team at Alliance Water Resources can also provide additional 

and integrated services that could be of value. These services should be 

incorporated as part of the overall strategy to achieve a solid operations and 

management structure for the public works department. 

Engineering Support 

Alliance Water Resources currently has on staff engineers who can provide 

assistance to our client communities. This assistance takes the form of 

long term facilities planning, project scope development, and development 

plan review. When engineering design is required, Alliance staff can assist 

with engineer selection, contract negotiation, scope development and plan 

review. All of these services can help save money during the project. When 

the project scope is properly developed at the beginning, design consultants 

have clear direction and avoid costly redesigns. Plan reviews make sure you 

are getting an operator friendly design and the project is designed to allow 

for future expansion should it be required. Developer projects are reviewed 

to ensure compliance with your requirements and long term plans. These 

· services are included in Alliance's base fee. 

Industry-Specific Training for Employees 

Industry-specific training is important for keeping up with technological 

advances, maintaining licensing requirements, and bringing new employees 

up to speed. The Alliance Academy is a comprehensive training program 

built around the training needs of our own employees. Classes are taught by 

experienced industry personnel (both internal and external) and most sessions 

are approved for continuing education credits. Training topics include 

supervisory training, such as Performance Management and Ethical Decision 

Making; industry basics such as Water and Wastewater Math; and technical 

and hands-on skills, such as Advanced Electrical. In addition, Alliance 

has four OSHA certified instructors on staff who train employees on safety 

topics including Flagger Training, Competent Person for Confined Space and 

Trenching & Shoring, Respiratory Protection, and other OSHA Construction 

and General Industry topics. 
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Section Ill 

Corporate Partnership and Support Services 

Corporate Approach to Operations 

The challenges to successful management, operation, and maintenance of 

water and sewer departments are growing every day. Alliance's solution to 

this challenge is to assemble a small but extremely competent group of utility 

experts and then share these key management and specialized resources with 

its clients. 

Compliance Review 

Water production and wastewater treatment facilities must monitor and report 

environmental compliance to both state and federal regulatory agencies. 

Close attention to this aspect of system operation is vital to keep systems in 

compliance; but more importantly, to protect the health of citizens and the 

quality of the environment. 

Alliance Water Resources uses its own dedicated system to ensure regular 

and objective reviews for all environmental compliance reporting. Our 

Regulation Compliance Assurance Program (ReCAP) consists of a 

designated corporate compliance officer, monthly reviews of all reporting 

data by two levels of management, and annual on-site audits of laboratory 

procedures and practices. This program provides our clients with an 

additional level of security that their facilities are being properly operated. 

Communications 

Alliance recognizes the need for frequent and effective, and formal and 

informal communications with our clients, with the various regulatory 

agencies, and with the public. Our more formal communication takes the 

form of detailed monthly reports and attendance at meetings as requested. 

More infonnally, we are always available to answer questions as they arise 

by phone, email, or personal visit. 

Our communication with regulatory agencies works much the same way. We 

formally submit monthly compliance information, testing, and performance 

data on a regular basis as required. We also maintain frequent informal 

contacts. Alliance leaders and system managers have developed excellent. 

long-tenn \\iorking relationships \Vith the agencies. 
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It is very important that the public understands the role that the water 

and sewer department plays in serving their needs and in protecting the 

environment. Alliance can help convey that message through educational 

tours, national education and industry events, formal presentations·to 

interested groups, and infonnal conversations with the general public. 

System Safety Program 

Safety is vital to any operation. Providing a safe working environment 

and proper equipment is essential to protecting employees, and a safe 

working environment is mandated by numerous regulations. Alliance 

Water Resources is committed to worker safety. We have developed a 

comprehensive yet practical program for all of our employees, which 

conforms to industry best practices. The Alliance program consists of 

written rules, practices, and procedures, a detailed list of type and quantity of 

required safety equipment for each location, and a library of safety training 

materials and resources. 

Alliance's standard program entails the appointment of a local safety officer 

at each division, safety coordinators, tailgate talks, monthly safety meetings 

with a specific training topic and resource for each meeting, routine site 

inspections by Alliance's corporate safety manager, and an employee

incentive program relating to lost-time injuries. 

Emergency Response Program 

Detailed contingency plans can minimize the impact of emergency situations 

by consolidating information, and allowing response personnel to act 

efficiently, faster, and smarter. Certain levels of emergency planning are 

required by regulation, and other planning just makes good common sense. 

As discussed above, the Alliance Water Resources program of routine 

and preventative maintenance is designed to minimize emergencies due to 

mechanical failure. While this program will reduce emergencies, it will not 

eliminate all emergency situations. 

Alliance Water Resources will assist with the development of a vulnerability 

assessment, and then help draft a model emergency response program 

for the water and sewer department. The program will identify likely 

emergency situations (tornados, earthqnakes, widespread power outages, 

equipment malfunctions, etc.) and associated critical process equipment 

vulnerable to these emergencies. The completed plan will outline action 
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steps for various scenarios and list key contacts to be made in the event of an 

emergency. 

Alliance retains the right number of employees to be "on-call" 24 hours a 

day, seven days a week. We believe it is in the community's best interests to 

have qualified, local, experienced personnel prepared to immediately respond 

to problems. "On-call" employees carry a mobile phone and are available to 

report to duty if notified by a treatment plant operator, automatic monitoring 

system, or other operating or emergency personnel. Alliance is prepared to 

work with you to establish an appropriate emergency response plan. 

Laboratory Quality Assurance and Quality Control Program 

Alliance has developed a Laboratory QA/QC program to ensure that 

employees of Alliance Water Resources perform water and wastewater 

testing to produce accurate and precise results, report resillts in a clear, 

concise, accurate and unambiguous manner, make qualified decisions based 

on those results, and report to regulatory bodies as necessary. Our program 

has an established set of processes used to measure and assure the quality of 

our testing procedures and expectations. 

Alliance's laboratory quality control program emphasizes the importance of 

integrating quality control measures into the daily activities of our laboratory, 

and focuses on using approved methods for the examination of water and 

wastewater, verifying that the proper quality assurance and control methods 

are being followed by use of the Quality Assurance Tables, documented 

initial and annual demonstration of capabilities by individuals performing lab 

tests, and verification of required equipment calibration. Alliance's program 

identifies and assigns internal subject matter experts with the necessary 

demonstrated knowledge and experience to review practices and procedures 

at its various client locations to ensure accuracy and consistency in carrying 

out the objectives of the program. 

Comprehensive Support Services 

Support services provided by Alliance Water Resources are those necessary 

for the successful operation and management of a utility, but can be delivered 

at a lower cost when access is "shared" through the tiered management 

system. From an accounting perspective, the cost of Alliance's support 

personnel is allocated to each operating division. 

Corporate office services include essentially all management and professional 
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support services and consists of five general areas: Management, Human 

Resources, Technical Support, Financial, and Computer/Billing. Typical 

services provided are listed below. 

Management 

m Direct supervision of the local System Manager 

l'l Planning 

!!I Organization/staffing 

IJ Financial planning (budgeting, capital improvements, etc.) 

El Utility representation with government agencies and others 

ID Coordination/management of consulting engineers and auditors 

[] Safety programs 

Human Resources 

[] Employee benefits 

[J Employee recruitment 

[] Training 

cl Compliance with Local, State, and Federal regulations, such as: 

mi Provisions of Title VII (Civil Rights Act of 1964) 

re: protected classifications, acts of harassment, etc. 

ill Family Medical Leave Act 

ill Fair Labor Standards Act 

ill OSHA 

El Americans with Disabilities Act 

Eil DOT- Commercial Drivers Licenses 

u Disciplinary actions/terminations 

D Workman's Compensation issues and filings 

D Personnel policies 

Technical Support 

Alliance's technical staff includes professional engineers with extensive 

experience in the water and wastewater utility field. 

Ill Project Management 

~ Engineering 

l!l Coordination with technical consultants 

Iii Compliance with government regulations 
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lil Training 

Ill Operations and maintenance assistance 

[J Technical representation 

Financial Services 

• Pay all bills (including all local division bills) 

• Process and track purchase orders 

• Alliance bookkeeping, financial statements 

• Payroll, record keeping 

• Clerical services 

• Client utility bookkeeping, financial statements 

• Personnel record keeping 

• Property records 

• Loss prevention 

Computer Services: 

This department's duties are primarily related to support for local operating 

divisions for customer utility billing. In addition, this department provides 

all necessary computer support to local operating divisions on all computer 

related issues. 

• Utility programming (to fit the local rules and regulations) 

• Troubleshooting 

• Program changes 

• Back up files and secure storage 

• Data manipulation and recovery 

• General computer services (i.e. engineering, operating, financial, 

etc.) 
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Section IV 
Related Business Considerations 

Related 81.miness Considerations 

Guaranteed Performance 

Alliance is very confident that it can provide outstanding service with respect 

to operating, maintaining, and managing facilities at peak performance levels, 

and by becoming a valued member of your team as well. We look forward to 

building a long term relationship with your community, and we will spare no 

effort to make you a satisfied client. 

Guaranteed Lump Sum Cost 

Alliance compensation is established as a guaranteed lump sum amount, 

payable monthly. Alliance repair costs are capped under the contract. 

Alliance guarantees all other routine operating costs under the lump sum fee. 

The contract fee is subject to re-negotiation annually in conjunction with 

your budgeting process. 

Assuring You Regulatory Compliance 

Alliance's contract outlines our responsibility for regulatory fines or civil 

penalties in the unlikely event that an operational failure due to negligence in 

providing water or wastewater treatment operations. 

Repair Budget 

Alliance calculates and establishes a reasonable Repair Budget to fund 

routine facility repairs. In order to eliminate any economic incentives 

for underfunding repairs, Alliance will refund I 00% of the unexpended 

repair budget at the end of each contract period. Alliance's repair expense 

obligations are, however, limited to the maximum repair limit established 

in the contract. Any repair costs in excess of the budgeted limit will be the 

responsibility of the community, with all expenditures subject to your review 

and approval in advance. 

Reduced Liability 

Alliance accepts responsibility for acts of negligence and willful misconduct 

on the part of its employees, vi1tually eliminating liability risk for the 

community. 

• PAGE 13 

r.,. ....... -·- ·"·· .... ,. -~-...... ,.,,,_ ... 
j • Section IV 

f Business Considerations 



• 

Cost Control 

Alliance typically proposes a five-year contract with an annual fixed fee 

feature. Compensation will be renegotiated annually based on the prior 

year's actual cost and a proposed work plan for the following year. This will 

reduce the variability and uncertainty in this area of expense. 

Insurance 

Alliance assumes that the community will maintain its existing insurance 

policies for owner's general liability and property, and will be responsible for 

property damage insurance on all its owned property, including automobiles 

and auto liability insurance. 

Alliance will provide statutory workers compensation insurance for Alliance 

employees and general liability insurance to cover Alliance operations. 
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Section V 

Key Personnel Involved in the Work 

Our client utilities have access to a staff of experienced utility operations 

and management professionals with years of varied experience. Through 

proven and effective process control and maintenance programs, we develop 

oeprating procedures which save time, money and euqipoment -- which in 

turn save dollars for clients. 
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DALE H. WAGNER 
President 

Profile 

With more then 28 years of experience in business and over 20 years with 

Alliance Water Resources, Dale Wagner is a management professional with 

experience in several different industries, including utilities. 

Current Responsibilities 

Mr. Wagner is responsible for overall management and direction of the com

pany. He oversees the development and implementation of the company's long 

range plans and provides leadership to the company's managers. 

His specialities in addition to general management is, planning, budgeting and 

financial systems development, implementation and monitoring. 

Prior Experience 

Mr. Wagner joined Alliance in 1995 as Director of Finance and Administra

tion and was promoted to Vice President in 1997, he also has past experience 

working as a CPA. 

As the Vice President and Director of Finance for Alliance Water Resources, 

his responsibilities included overseeing all financial, accounting, and human 

resource activities of the company. This included management of the finance, 

accounting, human resources and computer services departments. 

Prior to joining Alliance, Mr. Wagner was chief financial officer for a 

$20-million distributor of electrical, plumbing and building products. His 

responsibilities included developing internal control policies and procedures, 

and managing accounting functions, accounts receivable and payable, credit 

and collection, data processing, budgeting, performance analysis, cash flow, 

insurance, taxes, and personnel/employee benefits administration. 

Prior to this, Mr. Wagner was controller for a $50-million, nationally known 

manufacturer. He was responsible for administration of the annual operating 

plan and acted as liaison between the company and its attorneys, bankers, 

auditors, and board of directors. He also handled the recruiting, hiring, 

training, and continuing education for accounting department managers. 

D Management 

D Planning 

D Budgeting 

D Financial Systems 

D Billing Sof!Ware 

Educatlcm 

D B.S. in Business Administration~ 
Kansas State Univel]!ity, 
Manhattan, Kan. 

D B. S. iri Agriculture--Kansas State 
Univel]!ity, Manhattan, Kane 

Certifications/ Registrations/ 
Memberships . 

D American Institute of Certified 
Public Accountants 

D Leadership Missouri graduate, 
Class 012006 
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TIM GERAGHTY, PE (Mo., Tenn.) 
Vice President I Director of Operations 

Profile 
Director of Operations Tim Geraghty is a seasoned operations and maintenance 

manager with more than 25 years of experience. His expertise encompasses 

the planning, design, construction, operations, maintenance and management 

of water and wastewater treatment, and distribution and collection, facilities. 

Current Responsibilities 

As Director of Operations, Mr. Geraghty is responsible for overseeing Alli

ance's field operating divisions, which include municipal and industrial clients, 

public water supply districts, and several not-for-profit corporations. In this role 

he directs operations activities and addresses planning, environmental compli

ance, client service and satisfaction, and personnel administration issues. He 

also handles companywide bids for materials and services, the development of 

consumer confidence reports, and compliance with risk inanagen1ent planning 

requirements. He also serves as Division Manager for Alliance clients and 

coordinates startup for new Alliance contracts. 

Prior Experience 
Prior to his current responsibilities Mr. Geraghty oversaw Alliance Water 

Resources divisions in the Missouri cities of Cape Girardeau, Bo\vling Green, 

and East Central MO Water Sewer Authority, as well as Public Water Supply 

District No. 2 of St. Charles County, Mo. -the largest water district in the state. 

He supervised client service, contract obligations and regulatory compliance 

for each Division client. 

In his first 9 years at Alliance he was the local manager for the St. Charles 

County, Mo., Division. This Division provides full management, operations 

and maintenance services to the customers of Public Water Supply District No. 

2 of St. Charles County and East Central Missouri Water and Sewer Authority 

(ECM). He oversaw St. Charles County Division's staff of 55 full-time 

employees, including two utility engineers, serving approximately 35,000 
water customers in the cities of Lake St. Louis, O'Fallon and Wentzville and a 

large rural service area, and providing sewer service to over 10,000 accounts in 

the same service area. ECM provides water and se\ver services to over 2, 700 

customers in outlying areas. 

Before joining Alliance, Mr. Geraghty was a project manager for an interna

tional environn1ental engineering consulting fi1n1. His project responsibilities 

included the design of water pump stations, water treatment plant improve

ments, environmental site assess1nents and stonn\vater improvements. 

Prior to that, while working at a large water company, Mr. Geraghty gained 

considerable experience in the design, construction and operation of\.vater 

treatment plants, pump stations and distribution syste1ns; in the maintenance 

of\vater distribution systen1s and pu1nping stations; and in n1anage1nent. His 

responsibilities at the \Vater co1npany included supervision of the operations 

and 1naintenance ofa 40-!V1GD \Vater treatn1ent plant. 

)I.ilia~ 6f$pecial xpertise 

o Utility Management · 

D District Systems 

D Project Management 

D Plant Evaluations 

D Maintenance Management 

D Planning 

Education 

D B.S. in Civil Eligineering
Uliiversity of Missouri-Columbia, 

. Columbia, Mo.. · · · · · 

D M.B.A.--'UniversitY of Missouri, 
St. Louis, St. Louis, Mo. 

Certifications/ Registrations/ 
Memberships 

D Registered Prof<1ssional 
Engineer, Mo. 

D 'Registered Profession.al 
Engineer, Tenn. 

D Class ''A" Water Treatment 
Certification, Mo. 

D Class "OS-Ill" water Distribufton 
Certification, Mo, 

D American Water Works 
Association 

tJ Water Environment 
Federation 

D Miss0ur.iWater and Wastewater 
Conference 

D Leadership O'Falion, Mo., 2004 

D Vision Leadership for 
St Charles County, Moc, 2006 

D Government Finance Officers 
Association 

D Leadership Missouri, 4015 

,,, II! WATER RESOURCES~ 
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PROFESSIONAL CREDENTIALS · - " ,._ - . - . I 

TERRY MERRITT 
Director of Marketing and Business Development 

Profile 
Terry Merritt is multi-faceted in his understanding of public works services and 
operations and holds the highest certifications in \vater and wastewater treat
ment, distribution and collection. He is a 25.,.year veteran in water and wastewa
ter management and operations and has worked with communities in both 
Missouri and Tennessee. He utilizes his skills and experience to build relation
ships with representatives of water and wastewater utilities and municipal public 
works. 

Current Responsibilities 
Mr. Merritt focuses his efforts on helping communities understand the benefits 
and logistics of contract operations for water, \Vaste\vater and public works 
functions. He serves as the primary contact for perspective client-partners and 
directs the appropriate team of Alliance experts as they examine a potential 
partner's unique operational and budgetary needs. 

As part of his efforts to perpetuate company growth within Missouri and into 
surrounding states, Mr. Merritt promotes adoption of and adherence to the 
company culture, which is built on strong core values and a commitment to their 
fundamental services. 

Prior Experience 

Mr. Merritt previously served as a Division Manager for Alliance, overseeing 
operations and management for multiple cities in East-Central Missouri. He is a 
recognized wastewater professional in the states of Missouri and Tennessee who 
has presented at professional conferences on topics such as maximizing 
efficiencies, reducing energy costs and using technology to analyze data for 
improvement and refinement of treatinent techniques. 

Mr. Merritt has implemented collection system maintenance programs for 
several systems with direct impact on I&! reduction. He has operated wastewa
ter treatment plants of various size and complexity including SBR, MBR, 
conventional treatment, trickling filter and recirculating sand filter facilities as 
well as various sludge storage facilities including anaerobic and aerobic sludge 
digestion, and UV and chlorine disinfection. 

In 2005, Mr. Merritt was the recipient of the Missouri Section of American 
Water Works Association's Operator's Meritorious Service Award, given for 
;'outstanding achievement beyond normal operating responsibilities." He 
personally commits his time to organizations like the Missouri River Relief, as 
well as Rotary Club fundraisers within the communities Alliance Water Re
sources serves. He is a2016 graduate of the Leadership Columbia program and 
com1nissioned to serve on two co1nmittees for the City of Colu1nbia - Source 
Water Protection and Integrated Water Resources Planning. 

D Relationship Develop111erit 

· D Water & Wastewater Operations 

D Syst<>m Evaluations 

o Public Works 

D PlanRevJew 

D Water-ioss Prevention 

D Collection systems 

Education 

D Hannibal Area Vocational. and 
Technical Institute-Hannibal. Mei. 

certifications/ Registrations/ 
Memberships · 

D Grade "IV' wastewater and 
Water Treatment · 

· Certification.Tenn. 

D Grade "ll"Water Distribution and 
Sewer Collection 
Certification, Tenn. 

D Class "A" Water Treatment 
Certification, Mo. · · 

D Class "A" Wastewater Treatment 
Certification, Mo. 

D Class "DS-111" Water Distribution 
Certification, Mo. 

D l.evel "A" Collection Systems 
Operator Certification, MWEA 

D Class "3" Wastewater Operator 
Certification, Ill. 

D Class ''IV' water 
Certification, Ark. 

.D Class "IV' wastewater 
Certification, Ark. 

D Waier Environme.ntAssociation 

D A111erican Water Works 
Association 

D Missouri Rural Water Association 

D Missouri Water and Wastewater 
Conference· 

D Operator's Meritorious Service 

luWiance 
Professional Water and WMtewatcr Opcr.1tlons 



PROFESSIONAL CREDENTIALS 

ANN PERKINS 
Director of Finance 

Profile 

Ann Perkins is an accounting professional with demonstrated leadership 

and interpersonal skills. Ann oversees Alliance Water Resources financial & 

computer services operations. 

Current Responsibilities 
Ms. Perkins is responsible for monitoring company financial performance as 

well as overseeing all financial activities, including accounts payable, accounts 

receivable, taxes, insurance, cash manage1nent, budgeting, and preparation of 

financial statements. In addition, she oversees client billing systems and the 

preparation of client financial statements, and establishes the direction of com

pany and client computer systems. 

Prior Experience 

Ms. Perkins has served as Accounting Manager for two years. She directed all 

payroll tax and W-2 reporting functions, and further oversaw accounting and 

financial statement preparation for Alliance and each of its District clients. Her 

duties included setting up accounting processes for new divisions, working 

with various auditors to complete financial state1nents, and \.Vorking on-site 

with local and division managers, as well as assisting clients with utility billing 

software conversion. She also planned and facilitated annual companywide of

fice manager/certified office professional development. 

Additionally, Ms. Perkins assisted with 40l(k) plan administration for Alli

ance, and oversaw the completion of the nondiscrimination testing for Internal 

Revenue Service compliance and the annual audit of the plan. 

Ms. Perkins joined Alliance in 1993 as a part-time clerk. She has been 

promoted ntunerous ti1nes since, gaining valuable insight into e1nployee and 

benefit concerns as a htunan resources assistant before joining the accounting 

department. She worked her way up fron1 accounting assistant to various asso

ciate levels \.vithin the accounting department, and later was inspired to earn her 

degree in order to become an accountant. She is a 2006 graduate of Leadership 

Alliance, an intensive internal training program that inarries technical know

how with the gove1111nental, professional and co1nmunications knowledge 

needed to become a successful syste1n manager. 

Areas of Special Expertise 

. D Accounting 

D Microsoft Offic<? Applications . 

D Microsoft Dynamics GP 
Accounting Software 

D lnVision Billing Software· 

D Sage Abra Suite Software 

D. SAP Crystal Reports Software 

Education 

D B.S. in Accbunting'-'Columbia 
College, Columbia, Mo. 

D B.S. in Management-Columbia 
College, Columbia, Mo. 

D :Electrical Engineering Courses
San Jose Slate University, 
San Jose, Calif. 

Certifications/ Registrations/ · 
Memberships 

D Certified Office Professional, 
Missouri Rural Water 
Association 

D Institute of Management 
Accountants, member 

D Leadership Allianc<? Class 
of 2006 

lolllliiice 
Professional Water and W<\Stewater Operations 



BART DOWNING 
Regional Operations Manager 

Profile 

Bart Downing has more than 27 years of experience in rural water system 

management. His areas of special expertise include rural water district 

business practices and procedures, planning, budgeting, distribution systems, 

contract negotiating, and management for preventive maintenance. 

Current Responsibilities 

As Division Manager for Alliance Water Resources, Mr. Downing is respon

sible for providing \Vater service to public utilities in north\vest Missouri. Mr. 

Do\.Vning oversees operations and maintenance of water storage facilities, 

pumping stations and many miles of distribution lines covering a 500-square

mile area. 

He is also responsible for wastewater treatment and collection, customer 

service, construction oversight, financial recordkeeping and reporting, preven

tive maintenance, regulatory compliance, data collection, etnployee training, 

e1nployee safety programs, public relations, personnel management and 

administration. 

Under Mr. Downing's management, employees were recognized \VithAlli

ance's Safety A\vard for their cornmittnent to sustaining zero work-related 

injuries. 

Prior Experience 

Mr. Downing was an employee ofPWSD No. I of Buchanan County, Mo., 

when the District first contracted with Alliance. He joined the Alliance team 

as a transfer einployee, first working as a field maintenance mechanic and later 

as district operator, before becoming system manager. 

Prior to joining Alliance, Mr. Downing was employed as production supervisor 

for a Georgia-based manufacturer where he \Vas responsible for all second shift 

operations. 

:: ·:-- ', -. ·_ .- ' ~ - ' - ' ,_ .. - .·; 
Ari>ai; of Special Expertl$e 

D Water District Business Practices 

and Procedures 

D Distribution Systems 

o. SCADA Systems. 

o Preventive Maintenance 

M;;inagement 

Educaticin 

D leadership ·Enhancement 

Program-University of Georgia, 

Athens, Ga. 

D Missouri Chamber of Commerce 

Leader$hip Missouri Class of2016 . 

C::ertiflcatioi)s/ Registrations/ 
Memberships· 

D Class "DS-111" Water Distribution 

Certification, Mo. 

D Class "D" WaterTreatment 

Certification, Mo. 

D American Water Works 

l\sso.ciation 

0 Missouri ~ter and Wastewater 

Conierence 

0 Missouri Water and Wastewater• 

Conference 2013.Award of 

Mertt. 

D . Missouri water and Wastewa

ter Conferem;e 205AV Graf Award 

Chairman's State Appreciation 

Award 

0 N.W. Sectiohofthe Missouri 

Water and Wastewater 

Conferene&'-Co-Chalr, 2003; 

Chair, 2004; Co-Chair, 2014; 

.Chair2015 
. 0 Class "SS" Water Operator, KS 
. D ~ El<p'.lslre Ptevenlion 

Program Trainer Certification 

Jl. II! WATER RESOURCES~ 
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PROFESSIONAL CREDENTIALS 
~ - - . ·--·~ ' - - "'" ~ 

RICHARD WEBBER 
Division Manager 

Profile 

Richard Webber has more than 33 years of operations and management 

experience in the water utility industry. He serves as Division Manager of 

Missouri's Henry County Water Company, Public Water Supply District No. 3 

of Henry County, the City of Cameron, Public Water Supply District No. I of 

Carroll County, Public Water Supply District No. 6 of Clay County, and 

Consolidated Public Water Supply District No. 1 of Platte County. 

Current Responsibilities 

I 

As Division Manager for Alliance Water Resources' Henry County Water 

Company Division in Clinton, Mo., Mr. Webber oversees Alliance Water 

Resources operations and management for water plant operations and distribu

tion systems serving approximately 4,600 service connections. In addition, 

because Alliance provides full management services at this location, Mr. 

Webber also oversees all meter reading, customer service and billing activities, 

and represents Alliance at Henry County Water Company board meetings. The 

Henry County Water treatment plant uses 2.4-MGD, single-stage 

intermittent upflow reactor clarification \Vith gravity filtration. 

Mr. Webber is also responsible for the management of PWSD No. 3 of Henry 

County, which serves approximately 1050 customers. Under Mr. Webber's 

management, PWSD No. 3 of Henry County's water was declared one of the 

top five best tasting produced in Missouri in 2010. 

Mr. Webber was actively involved in the startup water plant operations of the 

Atchison County Wholesale Water Commission located in northwest Missouri. 

He also serves Platte County PWSD#l, Carroll County PWSD#l, and Clay 

County PWSD#6 where Alliance provides operations and management of the 

districtls water systems. 

Prior Experience 

Mr. Webber has been employed by Alliance since 1983 and has served in the 

water distribution field as foreman, maintenance supervisor and equipment 

operator. In 1992, he served as distribution superintendent in Cape Girardeau, 

Mo., serving approximately 35,000 people. He was promoted to Local Man

ager in 1994 and promoted to Division Manager in 2013. 

Mr. Webber's accomplishments include starting up a new distribution mainte

nance staff for the City of Cape Girardeau, and the planning, administration, 

and management oversight of Henry County Water Company's new \\'ater 

treatment plant, as \Veil as start up of a ne\v booster pump station which erves 

all of PWSD No. 3. In 2013, Mr. Webberassissted with start up of the Fayette 

\Yater plant operation, after all of the city·'s operators resigned. Alliance 

operated the surface \Yater plant until the ne\V Ho\vard County Regional Plant 

began operations in March 2017. Mr. Webber \Vorked \Vith DNR and the City 

to proper!) deconlission the hlci!ity 

Areall of Special Expertise 

D Water Plant Operations 

D Distribution Systems 

D Project Planning 

Education 

D Extension course Curriculum in · 
Water System Operations
Sacramento State University, 

· Sacramento, Calif. 

Certifications/ Registrations/ 
Memberships 

D Cl.ass "A" Water Treatment 
Certification, Mo. 

D Class. "DS'lll"Water Distribution 
Certification, Mo. 

D Missouri Water and Wastewater 
Conference 

D American Water Works 
Association 

D Class "IV' WatefOperator, KS 

Jl Ill WATER RESOURCES~ ill:...Wance 
Professional Water and Waste>1<ate1 Operations 



PROFESSIONAL CREDENTIALS 
~ • ~ ~ -- \ 0 

JIM IANKE 

Division Manager 

Profile 

A seasoned water and wastewater professional, Mr. Janke has more than 35 

years of experience with Alliance Water Resources. He holds invaluable 

experience gained from working with client communities from rural Districts 

to major metropolitan areas, and with treatment systems that vary from 

relatively simple to state-of-the art. 

Current Responsibilities 

As Division Manager for Alliance Water Resources, Mr. Ianke is responsible 

for overseeing operations and management of two Alliance divisions 

in Missouri. His responsibilities include water treatment for the City of 

Boonville, full water and wastewater services for the City of Neosho, and 

water and wastewater services for the City of Kimberling. 

Prior Experience 

In his many years of service to Alliance Water Resources, Mr. Ianke has 

served on countless troubleshooting and start-up teams, and as temporary 

manager for many new water and wastewater operations Divisions. 

Mr. Janke has served more pem1anently in four different divisions, and 

in multiple capacities. Various titles he has held for Alliance Water 

Resources include local rnanager, system manager, water system supervisor, 

superintendant, equipment operator and lead operator, among others. 

I 

He has managed daily operations and maintenance of various water and 

waste\.vater treatment systems, collections, distribution and biosolids 

programs. A sampling of the many water treatment systems he has managed 

includes reverse osmosis and Zeolite softening. Wastewater treatment system 

experience includes oxidation ditch treatment, sequencing batch reactor, 

commercial/industrial, small-system (subdivision), package plants, inflow and 

infiltration studies, televising se\ver line inspections. 

Areas. of Special• Expertise 

D Wat~r Production and Distribution 
Systems 

D Wastewa.ter Treatment and 
Collection 

D Biosolids Management 

D Elect.rical Controls 

D Troubleshooting Systems 

Education 

D Linn Tec.hnical School - Linn, 
Missouri 

Certifications/. Registrations/ 
Memberships 

D bS "Ill" Water Distribution 
Certification, Missouri 

D Clas.s "A" Water Certification, 
Missouri 

D Class "A" Wastewater 
Certification, Missouri 

D Missouri Water & Wastewater 
Conference 

D Missouri Water Ehvircmment 
Assoc.iation 

D American Water. Works 
Association 



RICHARD WILSON 
Local Manager- City of Parkville, Mo. 

Profile 

With more than 11 years of experience in wastewater operations, Mr. Wilson 

has a depth of knowledge gained from supervising both small and large 

treatment systems. 

Current Responsibilities 

Mr. Wilson serves as the Local Manager of Alliance Water Resources' 

Parkville, Mo., Division. This division provides the City of Parkville with full 

management, operations and maintenance services for its wastewater system. 

Parkville operates a 749,000-MGD extended aeration activated sludge facility 

with two aeration basins, two clarifers and two aerated digesters. The City 

operates seven lift stations and the collection system. Biosolids are land-ap

plied on 60 acres of city-owned land. 

In addition to daily oversight of Parkville's wastewater treatment facility, 

Mr. Wilson supervises the biosolids program, chemical feeds, recordkeeping, 

preventive maintenance, laboratory procedures, permit testing, regulatory 

compliance, employee training, personnel management and administrative 

tasks, and performs public relations duties as needed. 

He was promoted to Local Manager of Alliance's Parkville Division in 2011. 

Prior Experience 

Mr. Wilson joined the Alliance team in 2005 as an operator and maintenance 

mechanic at the Lake Ozark/Osage Beach, Mo., Division. There, he operated 

the 3.0-MGD oxidation ditch wastewater treatment plant with UV disinfection, 

and performed preventive maintenance and laboratory work. 

Previously, Mr. Wilson was a wastewater treatment plant operator for the City 

of Olathe, Kan., where he operated two plants and a lagoon system. One plant 

consisted of a 7.0-MGD oxidation ditch with UV system, and the other was a 

3.0-MGD anaerobic digester with trickling filters. Both plants composted Class 

"A" biosolids. 

Areas of Special. Expertise 

D \Naste\Nater Plant Operations. 

D Wastewater Laboratory 

D Laboratory Testing 

D Preventiv.e Maintenance 
Management 

D Troubleshooting 

Education 

D Wastewater Coursework, 
Fort ScottCommunity College-
Fort Scott; K'.'n. 

Certifications/ Registrations/ 
Membership11 

D Class "A'' WastewaterTreatment 
Certification, Mo. 

D Class "P" Drinking.Water 
Treatment Certification, Mo. 

D Class "DS-1" Water Distribution. 
Certification, Mo. 

D Class. "B" CDL, Mo. 

D OSHAGeneral. Industry Safety 
and Health-1 O'Hour 

D OSHA Construction Safety and 
Health~10-Hour · 

D Wastewater Lab, Competent 
Person: Confined Space and 
Trenching/Shoring,-20cHour 

l•llllance 
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Section VI 

Similar Work Performed and References 

The best wqy to understand how Alliance Water Resources will work with 

you is to examine similar work performed 

To that end, selected profiles of services provided for clients served 

including contact information for decision makers we report to within 

each community is provided 

•Section VI 
Similar Work Performed 



City of Cameron, Missouri 
Wastewater Treatment Facility 

System Description 

D 1.6-MGD secondary 
wastewater treatment 
plant 

D 14 wastewater collection 
lift stations 

D Aerobic sludge 
digestion with land 
application of biosolids 

Population Served 
11,500 includes Crossroads 
Correctional Facility ans 
Western MO Correctional 
Facility 

Period of Alliance Service 
August 1990 to present 

Contact 
City Manager 
(816) 632-2177 

Alliance Services 
D Wastewater Treatment 

D Biosolids Management 

D Lift Station Maintenance 

D FOG Inspection 

Awards 
D Operator of the Year 
1999 and 2013(greaterthan 1 
MGD), Missouri Water 
Environment Association 

D Governor's Award for 
Environmental Excellence 
and Pollution Prevention 
2001 

D Biosolids Management 
Award 2002 and 2015 (less 
than 5 MGD), Missouri Water 
Environment Association 

l•Wliirce 
Professional. Water and Wastewater Operations 

Initial Operations Challenges 

• An enforcement action and a building moratorium necessitated quick and 
continuing improvements in effluent quality. 

• To help the City of Cameron respond to multiple EPA NPDES permit violations, 
Alliance Water Resources was initially asked to supply a corrective action team 
of experienced, licensed plant operators on an emergency basis to bring the 
plant into compliance within a critical eight-week period. 

• Two prison facilities-the 2,600-bed, medium security Western Missouri 
Correctional Center and the 1,500-bed, maximum security Crossroads 
Correctional Center---create wastewater streams that can be a challenge to 
manage. 

Project Background 

Alliance provides complete operations and maintenance services for Cameron's 
1.6-MGD wastewater treatment plant and 14 lift stations located throughout the 
City's 20-square-mile service area. The plant is an oxidation ditch facility that utilizes 
grit removal, screening, and secondary clarification prior to sludge dewatering and 
digestion. Alliance's comprehensive services also include management and facilita
tion of a sludge land application program. 

Cameron's facilities were substantially upgraded in 1993, then in 1996 the plant 
underwent a major expansion program that doubled its size to 1.6 MGD. In an effort 
to build support for bond issues to finance these projects, Alliance assisted the City 
in an education effort for residents that included numerous public meetings, the 
development of informational materials, and other awareness activities. Both bond 
issues passed with majorities as high as 80 percent. In 2016, the plant underwent 
another expansion program that added a belt filter press, a non-potable reuse pump 
station, made improvements to the oxidation ditches, and converted a sludge storage 
basin to a second aerobic digester. 

During the design phase of these improvement projects, Alliance acted as the City's 
technical representative, reviewing all engineering plans and making numerous 
recommendations that would result in further cost-savings, improved operating 
efficiencies, and a better quality end product. Alliance determined, for example, that 
a second headworks structure was not necessary, resulting in a cost savings of more 

Within a critical eight-week timeframe, Alliance brought Cameron S wastewater treatment operations into 
compliance. 



City of Cameron, Missouri 

Wastewater Treatment Facility 

Alliance Achievements 

Immediately after coming on board, an emergency crew of Alliance plant operators 
improved the plant's effluent quality, and soon the City's plant was operating in full 
regulatory compliance. Alliance assisted the City in negotiating a "reasonable" consent 
decree with regulatory officials and operated the facilities through the consent decree 
period without any violations, allowing for the City's continued growth. Since then, 
Alliance has successfully guided the plant through three major upgrade and expansion 
programs. 

• Operations: Alliance organized a successful biosolids program for the beneficial 
reuse of the wastewater byproduct on agricultural land. D Alliance performed a use 
attainability analysis (UAA) to prepare for NPDES permit renewal in 2007. D In 
2008, employees converted fields in the land application program to global positioning 
system field mapping. This provides better monitoring of nutrient inputs-outputs and 
maintains more accurate soil test site locations. D An odor control action plan in 
partnership with the City has had a positive impact. Alliance crews participated in odor 
complaint tracking, allowing for the development of control strategies that ultimately 
resulted in the proper technology to control odor emissions. D Alliance crews 
completely rebuilt four centrifugal pumps in a lift station in 2010, increasing lift station 
capacity to significantly reduce the potential for sanitary sewer overflows (SSOs) 
during wet weather events. 

• Cost Savings: Alliance acts as advisor to assist the City in negotiations with 
both prison facilities concerning pretreatment of their high strength waste. D A screw 
conveyor was in need of repair; instead of ordering wear shoes (steel flights) from the 
manufacturer at a cost of $15,000, Alliance staff purchased a $340 sheet of Teflon 
material and fabricated the needed flights for the repair. D The installation of four 
variable frequency drive (VFD) units to power the brush rotors in the treatment process 
will provide more efficient process control and significantly reduce energy costs. D 
Alliance has increased efficiency and reduced energy consumption by 20 percent by 
replacing several lift station pumps and adding two additional VFDs on positive 
displacement (PD) blowers. D The company began an inflow and infiltration (!&I) 
analysis in 2010 that will reduce the cost of treating stormwater that enters the system 
during heavy rains. D The company implemented an Internet-based software program 
in 2011 that allows operators to track real-time system performance from off-site 
locations and provides operators with fail-safe alerts. D The company commented on 
the NPDES draft permit pertaining to requirements for disinfection and successfully 
obtained the removal of the requirement for the permit cycle at an estimated initial cost 
savings of over $1 million dollars. 

Once faced with multiple EPA NP DES permit 
violations, Cameron now boasts a wastewater plant 
that won Missouri Water Environment Association S 
Operator of the Year award in 1999 and 2013/or 
facilities greater than 1 MGD. 

Alliance has implemented an Internet-based 
software program that allows operators to track 
real-time system peifonnance from off-site 
locations. 
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City of Nevada, Missouri 

Water and Wastewater System 

System Description 

Water 
D 1.4-MGD reverse 

osmosis water treatment 
plant 

D 4wells 

D 3 water towers 

Wastewater 
D 2.0-MGD oxidation ditch 

wastewater treatment 
plant 

D 4 lift stations 

Population Served 
8,365 

Period of Alliance Service 
February 2011 to present 

Contact 
J.D. Kehrman, City Manager 
(417) 448-2700 

Alliance Services 
D Water Treatment 

& Distribution 

D Water Meter Reading 

D Wastewater Treatment 

D Sewer Collection 

D Capital Improvement 
Planning 

D Biosolids Management 

D Industrial Pretreatment 
Program 

Initial Operations Challenges 

• The City of Nevada's water treatment plant lacked maintenance and its water 

and wastewater system employees lacked adequate training. 

• City officials believed that inferior water quality, including taste, smell and scaling, 

was preventing it from attracting new business to the area Business owners 
complained about the high cost of repairing equipment damaged by substandard 

grade water. 

• The City was in the final stages of a three~year wastewater treatment plant upgrade 

scheduled for completion in 2011. 

• Wastewater pipes throughout the City were in poor condition, and there was a 

serious inflow and infiltration problem into the sewer collection system. 

• The Nevada City Council was challenged during a down economy with budgeting 

for future upgrades to its infrastructure to satisfy impending MoDNR and EPA 

regulations changes. 

• City officials were pressing for robust, accurate, and regular written reports on 

the condition of its facilities. 

Project Background 

Alliance Water Resources' contract with Nevada began in February 2011. The company 

was immediately tasked with identifying and eliminating the causes of the distinctive 

sulphur odor at the water treatment plant, identifying and eliminating the cause of hard 

water scaling, and instituting recordkeeping to satisfy state and federal regulations. 

Nevada contracted with Alliance for the operations and management of its water and 

wastewater treatment system. Alliance was charged with operating, repairing and 

providing preventive maintenance for the City's water and wastewater treatment 

plants-including sewer collection and water distribution, reading meters, and providing 

capital improvement planning, technical services, and annual state-mandated consumer 

confidence reports. 

The city council brought Alliance on, in part, because the company's managers have 

experience operating reverse osmosis water facilities similar to Nevada's. 

During the negotiation process, the City's public works employees were unsettled by the 

prospect of losing their jobs if a contract operator were hired. Once the management 

contract was in place, Alliance immediately hired and trained the 13 fonner public works 

employees who applied to work for the company. 

Alliance Achievements 

• Operations: Alliance has detennined that some of the City's ingoing and outgoing 

water flow meters at the Water Treatment Plant are broken. D Employees are in the process 

of cleaning, repairing and replacing spray nozzles in the water treatment odor control system 

and performing sulfide tests to determine where the plant's odor is originating. D Alliance 

is working with the contractor building the City's new wastewater treatment plant to ensure 

its timely completion. D The staff has implemented a system to regularly gather and record 

data to satisfy reporting regulations. D Employees are inspecting equipment to determine 

needed repairs. D Employee training to meet OSHA requirements is unde1way. D 5 Large 

flow meters were replaced at WTP. D Formed water quality study group to gain insight on 

corrosion/scaling in dist system. D 5 year Capitol Improvement Plan established. D 100% 

odor removal in March and repaired primary and secondary odor scrubbers. D Alliance 

implemented a routine water tower inspection for every 5 years. 
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City of Neosho, Missouri 

Water Filtration and Wastewater Management 

Alliance Achievements 

• Repairs and Compliance: In the first week under Alliance's management, the 

UV system was cleaned and repaired to a level of compliance. Alliance then evaluated 
the system further and developed a budget and plan for new equipment. The system 

improvements were put into place in April of2016 and the city has been in full 

compliance since. 

The malfunctioning rotors at the oxidation ditches were also addressed early on under 
Alliance's management. Specifications of the repairs needed, including cost of equip

ment, were developed and bids were accepted. The repair project is currently under

way. 

Regarding questions about compliancy of the local industries and the pre-treatment 

ordinances, Alliance has thoroughly reviewed the ordinances and has detennined that 

the industries are complying with the city's present regulations. Alliance has recom
mended that a Head Works Allocations study be performed on both of the city's 

wastewater treatment plants to establish new limits, and this Study has been included in 
the 2016-17 budget plan. In order to ensure continued compliance in the meantime, 

Alliance has instituted a more rigorous sampling program. 

During the pre-treatment review, it was noted that the last master plan was completed 
in 2007. The master plan results from an examination of all wastewater facilities within 

the City of Neosho in order to evaluate and plan for preventative maintenance and 
anticipated updates needed to maintain compliance. The plan also provides a big 

picture view of what the plants can handle in the way of industry growth potential and 
where expansion of the system would be needed. With Alliance's recommendation, the 

decision to update that plan was made and the project is scheduled for the 2016-17 

fiscal year. 

• Improved Safety: Since Alliance was contracted, eye wash stations have been 

installed in all plants. Safety hazards, resulting from faulty equipment, have been 

corrected. Alliance is implementing OSHA and general safety training for all employ
ees, including OSHA's Process Safety Management standards. 

• Cost Savings: The city has experienced cost savings as a result of equipment 
repairs made by Alliance to several lift stations and plant pumps, which have resulted 

in a more efficient and effective plant operation. Alliance has also been able to reduce 

the amount of polymer at the oxidation ditch plant due to improved operation control, 

providing additional savings in chemical costs. 

• Improved Communication: Communication has been greatly improved both 
throughout the system and with city officials. Alliance first worked with the city's 

SCADA vendor to get communication from the towers functioning properly, and is 

looking at an improved system to be included in the next budget year. Communication 

regarding operation of the plants is now provided monthly to the city administrator and 

council. Alliance staff presents a detailed monthly report in-person at city meetings, 
empowering officials with better information with which to make decisions regarding 

their systems. 
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