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1. CALL TO ORDER 

Finance Committee Meeting 
August 26, 2019 

Administration Conference Room, City Hall 

Minutes 

Chair Sportsman called the meeting to order at 4:31 p.m. A quorum was present. 
• Members Present: Chair Sportsman, Vice Chair Dave Rittman, Nan Johnston, Tina Welch and 

Robert Lock 
• Other Aldermen Present: Phil Wassmer 
• City Staff Present: City Administrator Joe Parente, Police Chief Kevin Chrisman, Public Works 

Director Alysen Abel, Finance/Human Resources Director Matthew Chapman, Community 
Development Director Stephen Lachky and City Clerk Melissa McChesney 

2. FINANCIAL UPDATES 

A. City Administrator Approvals 

City Administrator Joe Parente provided an overview of purchases approved within his authority. 

3. ACTION ITEMS 

A. Approve the minutes from the August 12, 2019, meeting 

Dave Rittman moved to approve the Augnst 12, 2019, minutes. Tina Welch seconded; 
motion passed 5-0. 

B. Approve a budget amendment to the capital outlay for the purchase and installation of 
wayfinder signage in downtown 

City Administrator Joe Parente stated that a proposed budget amendment was presented to the 
Finance Committee in May for two projects that were not included in the 2019 budget, including 
wayfmder signage downtown and a Pocket Park Master Plan. Following review of the six month 
forecast for the General Fund, the master plan would not be represented and the wayfinder 
signage project was ready to proceed. 

Public Works Director Alysen Abel said that three signs, possibly four, were recommended to 
direct visitors to specific landmarks, such as the parks and farmer's market. One sign would be 
placed at the triangle at Route 9 and First Street, one at the intersection of First and Main streets 
in front of Edward Jones and one at Main and Mill streets in front of the old power plant building. 
A potential fourth sign could be placed in Pocket Park. Abel said that she reached out to Kansas 
City Power and Light to fmd out the cost to move a streetlight pole back to in front of Stone 
Canyon at First and Main streets, which was approximately $4,000; the cost did not include 
moving the conduit or wiring and any brick work needed. Staff was working on obtaining pricing 
from Black & McDonald, the contractor who installed the streetlights, for the additional work that 
would be needed. 

The consensus of the Finance Committee was for Alderman Wassmer to talk with the Parkville 
Old Towne Market Community Improvement District about grant funding for the project before 
the City considered moving forward with the project. 

No action was taken. 

C. Approve a construction agreement with Twin Traffic Marking Corporation for the 2019 
Pavement Marking Program 
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Public Works Director Alysen Abel stated tbat money was programmed annually in tbe budget 
for pavement markings for the highly traveled streets. In 2018, staff planned to mark River Road, 
but were not able to complete the project because of early snowfall; tbe funds were moved to tbe 
2019 program. 

A bid request was released in July and two responses were received. Abel said tbat there were 
budget savings in tbe mill and overlay program to cover the additional cost. 

Rittman moved to recommend that the Board of Aldermen approve a construction 
agreement with Twin Traffic Marking Corporation for the 2019 Pavement Marking 
Program in the amount of$17,609.10. Welch seconded; motion passed 5-0. 

5. NON-ACTION ITEMS 

A. Update on matters related to Chapter 353 Redevelopment Program for downtown Parkville 

City Administrator Joe Parente said that staff met with aldermen Wassmer, Welch and Plumb to 
discuss tbe next steps for a Chapter 353 program for downtown. A work session would be 
scheduled to discuss tbe criteria and tbe structure of a 353 program. Prior to tbe work session, 
staff and aldermen planned to meet with downtown property owners to provide an overview of 
tbe proposed 353 program. Prior to tbe meeting, all tbe property and business owners would be 
invited to provide input. The application from Brian Mertz would be treated as a pilot project for 
the program. Parente noted tbat a blight study for all of downtown would take longer to complete. 

B. Update on budget for 2020 Master Plan Update Project 

Community Development Director Stephen Lachky said that the Finance Committee directed 
staff to issue a request for qualifications on July 29, but had questions about tbe proposed budget 
for tbe update. Lachky reached out to otber community development directors who said tbe 
average new plan cost approximately $200,000, including public engagement. Since the City 
planned to revise tbe plan adopted in 2009 and not create an entirely new plan, otber communities 
recommended tbat tbe City budget high and anticipate spending less money. After a consultant 
was selected, staff would request a scope of work and budget. Each component would have a 
different cost and could be added or removed based on tbe needs of the City. 

C. Mill and Overlay Project Follow-Up 

Public Works Director Alysen Abel stated tbat most of tbe work for tbe mill and overlay program 
had been completed, but had started late because of issues witb the required paperwork. The 
roads were finished in Riss Lake, on First Street and at the train depot. The original scope 
included repaving McAfee and Busch in English Landing Park, but was deferred because of tbe 
flooding. The contract was set to expire on September 8. Because the contractor Little Joe's 
Asphalt was not able to mill until October, staff recommended adding tbese two streets back into 
the program and deferring tbe mill and overlay of Lewis Street and Clark Avenue. Abel noted 
tbat in 2020 the contract would include blackout days. 

D. South National Drive Elevated Crosswalks 

Chair Sportsman requested information about tbe timing of when tbe speed radar sign would be 
installed and cost figures for elevated crosswalks. Public Works Director Alysen Abel responded 
tbat she spoke witb Dale Brouk, Fivestar Lifestyles, about a sign on Lime Stone Road and he was 
going to meet witb residents to discuss a location for the sign. There were two elevated 
crosswalks on S. National Drive, similar to a raised golf cart crossing. Staff would work witb 
local contractors for cost estimates for elevated asphalt tables and would work witb TranSystems 
for engineering drawings and cost estimates. 

6. UNFINISHED BUSINESS (postponed from prior meetings) 

7. OTHERBUSINESS 
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8. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:55 p.m. 

Submitted by: 

Melissa McC!iesney 
City Clerk 

September 9. 2019 
Approval Date 
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