
Adopted by the Finance Committee September 23, 2019 

1. CALL TO ORDER 

Finance Committee Meeting 
September 9, 2019 

Administration Conference Room, City Hall 

Miqutes 

Chair Sportsman called the meeting to order at 4:32 p.m. A quorum was present. 
• Members Present: Chair Sportsman, Vice Chair Dave Rittman and Tina Welch 
• City Staff Present: City Administrator Joe Parente, Police Captain Jon Jordan, Finance/Human 

Resources Director Matthew Chapman, Community Development Director Stephen Lachky, 
Management Analyst/Community Development Assistant Shakedra Knight and City Clerk 
Melissa McChesney 

2. FINANCIAL UPDATES 

A. City Administrator Approvals 

City Administrator Joe Parente provided an overview of purchases approved within his authority. 

3. ACTION ITEMS 

A. Approve the minutes from the August 26, 2019, meeting 

Dave Rittman moved to approve the August 26, 2019, minutes. Tina Welch seconded; 
motion passed 3-0. 

B. Approve a small construction services agreement with MBE-DBE Excavating & Grading, 
LLC for the demolition of the single-family house located at 202 East Street 

Community Development Director Stephen Lachky stated that fire damaged the home at 202 East 
Street in October 2018. Staff issued a code violation 30 days after the fire and no action was 
taken by the property owner by the deadline. After speaking with the city attorney about the next 
steps, the Board of Aldermen adopted a new chapter in the Municipal Code to declare and 
demolish dangerous buildings. The building was declared dangerous at a hearing in July. Lachky 
said that the property owner told staff that he was a registered agent, was given clearance from 
the insurance company to do the work and plarmed to clean the property in mid-August. Since 
that time the story had changed and staff determined that working with the city attorney to pursue 
demolition of the building by the City was the appropriate next step. 

Management Analyst/Community Development Assistant Shakedra Knight reached out to several 
demolition companies, many of which determined that because there were issues with limited 
access to the location of the property, most of the work would need to be completed by hand. The 
property would also need to be filled and compacted once the foundation was removed. 

Lachky noted that the cost was not budgeted, but most of the code enforcement budget was 
available and there were possible savings in other areas of the Community Development budget. 
The funds would be recouped by the City through a special tax lien placed on the property. 

Rittman moved to recommend that the Board of Aldermen approve a small construction 
services agreement with MBE-DBE Excavating & Grading, LLC for the demolition of the 
house located at 202 East Street in the amount of $10,860. Welch seconded; motion passed 
3-0. 

5. NON-ACTION ITEMS 

A. FY 2020 Budget Calendar 
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City Administrator Joe Parente said that staff was formulating the budget for adoption in 
December that included review of department budget requests. A preliminary draft of the 
proposed 2020 budget would be presented at work sessions starting in October. 

6. UNFINISHED BUSINESS (postponed from prior meetings) 

Chair Sportsman discussed the parks sales tax and budgeting money for future park projects. City 
Administrator Joe Parente said the Parks Fund budget would include a capital project line item. The 
Community Land and Recreation Board (CLARB) would identify projects and staff would budget 
during the fiscal years. He noted that the General Fund included a parks maintenance budget and 
regular park maintenance would remain in that line item. If CLARB decided to hire a parks director 
with the sales tax revenue, the funds would be transferred from the Parks Fund to the General Fund to 
cover the cost of salaries. Sportsman noted that CLARB wanted to start with a project that would 
have an immediately visible impact to the voters to show how the sales tax money was being spent. 

Parente said that the City received a payment from Platte County when the City took over ownership 
of Platte Landing Park that could be used to begin some of the engineering in 2019 for future park 
projects. They discussed a possible sign at project locations stating that the parks sales tax revenues 
were used to fund the projects. CLARB could package a proposal for the Board of Aldermen to 
consider starting some of the work in 2019 and to budget money in 2020 so construction could start 
spring 2020. 

Chair Sportsman requested an update on the meeting with downtown property owners regarding the 
Chapter 353 program. Parente responded that staff scheduled a meeting on September 12 to present 
information to downtown property and business owners and get their feedback. Another meeting 
would be scheduled to present more information about Chapter 3 53. 

7. OIBERBUSINESS 

8. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:16 p.m. 

Submitted by: 

fVJ,l.Ma- 01"Cw,,j 
Melissa McChesney 
City Clerk 

September 23, 2019 
Approval Date 
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