
Adopted by the Finance Committee October 8, 2018 

1. CALL TO ORDER 

Finance Committee Meeting 
September 24, 2018 

Administration Conference Room, City Hall 

Minntes 

Chair Sportsman called the meeting to order at 4:30 p.m. A quorum was present. 
• Members Present: Chair Marc Sportsman, Vice Chair Dave Rittman, Nan Johnston and Robert 

Lock 
• City Staff Present: Police Chief Kevin Chrisman, Peliee CaptaiR Jea Jenlaa, Public Works 

Director Alysen Abel, Community Development Director Stephen Lachky, Finance/Human 
Resources Director Matthew Chapman and City Clerk Melissa McChesney 

2. FINANCIAL UPDATES 

A. City Administrator Approvals 

Public Works Director Alysen Abel provided an overview of a purchase approved within the city 
administrator's authority. 

3. ACTION ITEMS 

A. Approve the minutes from the September 10, 2018, meeting 

Robert Lock moved to approve the September 10, 2018, minutes. Nan Johnston seconded; 
motion passed 4-0. 

B. Approve a professional services agreement with SFS Architecture for engineering design of 
the Veterans Memorial in English Landing Park 

Public Works Director Alysen Abel stated that the engineers and architects would be needed for 
the design of the Veterans Memorial and it was determined that the best course of action was for 
the City to contract with firms using donations in the Veterans Memorial Fund. A request for 
qualifications was released and eight proposals were received. A selection committee reviewed 
the proposals and chose SFS Architecture because of its experience with designing veteran's 
memorials and similar projects. Staff worked with the firm to develop a scope and fee. 

Abel noted that to help save money the City would use its on-call surveyor R.L. Buford to survey 
the property and its on-call geotechnical consultant Kaw Valley Engineering to review the soil 
properties. The total of both work authorizations will be less than $5,000. 

A clause was included in the agreement that the notice to proceed would not be issued until the 
Veterans Alliance raised 50 percent of the funds. Abel noted that the committee would pay for the 
professional services and there would not be any impact to the City's budget. 

Discussion focused on the larger aspects of the memorial and if the 50 percent clause would be 
included in future agreements, concerns that the City was more involved than originally planned 
and concerns that the City was taking on more risk than originally planned. The consensus of the 
Finance Committee was to discuss the agreement with the Board of Aldermen in a closed session. 

No action was taken. 

C. Approve a professional services agreement with Troy & Banks, Inc. to conduct a utility bill 
audit 

Public Works Director Alysen Abel stated that the goal of the utility bill audit was to look for 
possible savings on electric bills paid by the City. A request for proposals was issued and two 
responses were received. Troy & Banks, Inc. had experience working with similar-sized 
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communities and the fee was 25 percent of the savings that would be realized. She noted that if 
no savings were realized the company would not receive a fee. 

Discussion focused on concerns about the type of incentive program, if the tariff was reduced 
with conversion of the street lights to LED, how far back the company would look to find savings 
and how far into the future they would continue looking and concerns with not taking the lowest 
cost proposal. Abel responded and said that the other proposal's cost was variable based on the 
savings that would be realized and the recommended proposal was a flat fee for everything. She 
also noted that the recommended proposal would require less staff time to gather background 
information. 

Dave Rittman moved to recommend that the Board of Aldermen approve a professional 
services agreement with Troy & Banks, Inc. to conduct a utility bill audit in the amount of 
25% of any utility bill savings realized by the City in the year of the audit. Lock seconded; 
motion passed 4-0. 

D. Approve a work authorization with Embassy Landscape Group, Inc. for city hall 
landscaping 

Public Works Director Alysen Abel said that irrigation improvements and new landscaping were 
needed at City Hall. Staff reached out to companies to determine what could be done within a 
$5,000 budget. Both quotes received exceeded the budgeted amount and there were savings in 
other areas that included staff completing some of the work. 

Police Chief Kevin Chrisman was concerned with the height of the landscaping because they 
would remove the security features if the plants were placed in front of the windows. Abel noted 
that staff would work with the company to lower the height of the plants placed in front of the 
windows. 

Rittman moved to approve Work Authorization No. 1 with Embassy Landscape Group, Inc. 
for landscaping at City Hall in the amount of $7,811. Lock seconded; motion passed 4-0. 

E. Approve a purchase order with Dale Brothers, Inc. for the salt and sand materials for the 
2018/2019 winter season 

Public Works Director Alysen Abel stated that salt and sand materials were purchased annually 
and three quotes were obtained from suppliers in the area. The purchases would be made in both 
the 2018 and 2019 budgets and there was approximately $14,000 remaining in the 2018 budget. 

Rittman moved to recommend that the Board of Aldermen approve a purchase order with 
Dale Brothers, Inc. for salt and sand materials through May 1, 2019, subject to annual 
appropriations. Lock seconded; motion passed 4-0. 

F. Amend the agreement with Wick Buildings for construction of the Parks Storage Building 

Public Works Director Alysen Abel said that the contract with Wick Buildings was approved in 
November 2017 and because the proposed location was in the floodway, buoyancy calculations 
were required per the Federal Emergency Management Agency. She said that a change in 
Missouri laws regarding prevailing became effective August 28, 2018, that only required 
prevailing wage for projects over $75,000. Because the project did not start before the law 
changed, staff and legal counsel recommended amending the agreement to remove the references 
to prevailing wage. 

Rittman moved to recommend that the Board of Aldermen amend the agreement with Wick 
Buildings for construction of the Parks Storage Building to reduce the contract amount to 
$66,824. Lock seconded; motion passed 4-0. 

4. NON-ACTION ITEMS 

5. UNFINISHED BUSINESS (postponed from prior meetings) 
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6. OTHER BUSINESS 

Alderman Rittman spoke about the funding for improvements to Route 9 at Sixth Street for the Six at 
Park development, including the addition of tum lanes. Abel said that the Missouri Department of 
Transportation would determine if tum lanes were needed. 

7. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:32 p.m. 

Submitted by: 

Melissa McChesney 
City Clerk 

October 8. 2018 
Approval Date 
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