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1. CALL TO ORDER 

Finance Committee Meeting 
October 29, 2018 

Administration Conference Room, City Hall 

Minutes 

Chair Sportsman called the meeting to order at 4:31 p.m. A quorum was present. 
• Members Present: Chair Marc Sportsman, Vice Chair Dave Rittman, Nan Johnston and Robert 

Lock 
• City Staff Present: City Administrator Joe Parente, Police Chief Kevin Chrisman, Public Works 

Director Alysen Abel, Finance/Human Resources Director Matthew Chapman, Assistant to the 
City Administrator Anna Mitchell and City Clerk Melissa McChesney 

2. FINANCIAL UPDATES 

A. Citv Administrator Approvals 

City Administrator Joe Parente provided an overview of purchases within his approval authority. 

B. Third Quarter 2018 Budget Variance Report 

City Administrator Joe Parente said that the budget was on track with the first budget work 
session held on October 16. He noted that projected expenditures were below budget and he was 
hopeful that they would improve by the end of the year. 

3. ACTION ITEMS 

A. Approve the minutes from the October 8, 2018, meeting 

Dave Rittman moved to approve the October 8, 2018, minutes. Robert Lock seconded; 
motion passed 4-0. 

B. Approve the employee health insurance renewal for 2019 with Blue Cross/Blue Shield 

Finance/Human Resources Director Matthew Chapman stated that Blue Cross/Blue Shield 
proposed a 9 .9 percent increase to the City's premiums, which was less than originally 
anticipated. The same four plans were proposed, along with the addition of a new plan. 

Chapman added that Bukaty Companies also marketed the dental and vision. The health 
insurance committee, comprised of staff representatives from each department, recommended 
renewing coverage with Blue Cross/Blue Shield for health insurance, Delta Dental for dental 
insurance and Surency for vision insurance. 

Discussion focused on how to distribute the increase, the fair distribution of the benefits and the 
new plan option. The consensus of the Committee was for the City to cover the full cost of the 
increase. 

Rittman moved to recommend that the Board of Aldermen approve the health insurance 
renewal for 2019 with Blue Cross/Blue Shield with the premium plans, rates and costs 
shares, whereby the increase be absorbed by the City. Lock seconded; motion passed 4-0. 

C. Approve the purchase of the Crimestar Enterprise records management system and the 
Microsoft SOL Server 2017 for the Police Department 

Police Chief Kevin Chrisman said that the Police Department's records management system was 
managed by Crimestar Enterprises since 2001. Storage limitations required documents to be 
transferred to another location on the server to make room for new documents. Because the City 
was a current user of Crimestar, a credit would be issued. He noted that in order for the system to 
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run efficiently, a Microsoft SQL server was also needed. The total cost included the purchase of 
the Crimestar upgrade, a new Microsoft SQL server, licenses for 12 workstations and an 
estimated four hours for information technology services from eNet, LLC. Chrisman said that the 
upgrade would allow an update to lnCode and provided other records management features and 
mobile device options. 

Rittman moved to recommend that the Board of Aldermen purchase the Crimestar 
Enterprise records management system and the Microsoft SQL Server 2017 with 12 licenses 
for the Police Department in the amount of$10,309.87. Lock seconded; motion passed 4-0. 

D. Approve a purchase order with Contech Engineered Solutions for the Conspan bridge 
system for the low water crossing in English Landing Park 

E. Approve a construction agreement with Wiedenmann, Inc. for the construction of the Low 
Water Crossing in English Landing Park 

Public Works Director Alysen Abel stated that the design of the low water crossing in English 
Landing Park was completed by CDM Smith. As a cost-saving measure, staff recommended 
purchasing the materials directly from the vendor. Abel said that the plan was presented to the 
Community Land and Recreation Board. She recommended proceeding with approval by the 
Finance Committee and Board of Aldermen to avoid project delays. She noted that it would take 
six to eight weeks for fabrication. 

In regards to the construction agreement, Abel said that the bid documents included construction 
and a bid alternate to encase the existing sanitary sewer line. Four bids were received and 
Wiedenmann was the low bidder when the bid alternate was included in the total cost. Abel said 
that the City had prior experience with Wiedenmarm and recommended contracting with them on 
the project. The project was within budget because the cost for the bid alternate would be funded 
by the Sewer Fund. 

Rittman moved to recommend that the Board of Aldermen approve a purchase order with 
Contech Engineered Solutions for the Conspan bridge system for the low water crossing in 
English Landing Park in the amount of $155,200. Lock seconded; motion passed 4-0. 

Rittman moved to recommend that the Board of Aldermen approve a construction 
agreement with Wiedenmann, Inc. for the construction of the low water crossing in English 
Landing Park in the amount of $252,178. Lock seconded; motion passed 4-0. 

F. Direct staff to condnct a public auction to surplus the old streetlights 

Public Works Director Alysen Abel said that the new streetlights in downtown Parkville were 
installed and portions of the brick sidewalk was restored. To surplus the old streetlights, she 
recommended auctioning them through a third-party vendor. Discussion focused on what to do 
with the lights and where to put the revenue from the auction. 

No action was taken. The Finance Committee directed staff to investigate additional options for 
the old streetlights. 

4. NON-ACTION ITEMS 

A. Quarterly Projects Update 

Assistant to the City Administrator Anna Mitchell stated that five projects were completed and a 
couple of projects that were deferred from 2017 were also completed. 

5. UNFINISHED BUSINESS (postponed from prior meetings) 

6. OTHER BUSINESS 

Bob Lock left the meeting. 
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Vice Chair Rittman spoke about the audit committee findings from the review of proposals received 
auditor services. He said that the committee met twice, reviewed six proposals and interviewed the 
top two firms. Rittman added that additional review was needed before the item was presented to the 
Finance Committee and Board of Aldermen. 

7. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:43 p.m. 

Submitted by: 

Melissa McChesney 
City Clerk 

November 26. 2018 
Approval Date 
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