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1. CALL TO ORDER 

$Jx~~: 
Missouri 

Finance Committee Meeting 
December 9, 2019 

Administration Conference Room, City Hall 

Minntes 

Chair Sportsman called the meeting to order at 4:33 p.m. A quorum was present. 
• Members Present: Chair Marc Sportsman, Vice Chair Rittman and Tina Welch 
• City Staff Present: Police Captain Jon Jordan, Finance/Human Resources Director Matthew 

Chapman, Public Works Director Alysen Abel, Assistant to the City Administrator Anna Mitchell 
and City Clerk Melissa McChesney 

• Others Present: Chris Cline, Confluence 

2. FINANCIAL UPDATES 

A. City Administrator Approvals 

Public Works Director Alysen Abel provided an overview of purchases approved within the city 
administrator's authority. 

3. ACTION ITEMS 

A. Approve the minutes from the November 12, 2019, meeting 

Dave Rittman moved to approve the November 12, 2019, minutes. Tina Welch seconded; 
motion passed 3-0. 

B. Approve a professional services agreement with Confluence for the 2020 Master Plan 
update 

Public Works Director Alysen Abel stated that the item was discussed on November 12. 

Chris Cline, Confluence, provided an overview of the changes made to the agreement per the 
Committee's discussion. Alderman Sportsman said that discussions about the Interstate 435 
development referenced the existing Parkville Master Plan and requested that the update include 
wording to better explain the intent of the master plan. 

Rittman moved to recommend that the Board of Aldermen execute a contract with 
Confluence for the 2020 Master Plan Update in the amount of $158,000. Welch seconded; 
motion passed 3-0. 

C. Approve an ordinance to amend the 2019 Operating Budget and 2019-2024 Capital 
Improvement Program for the General Fund 

Finance/Human Resources Director Matthew Chapman stated that a number of unforeseen items 
occurred since the 2019 budget was adopted. The first amendment was for the Debt Service Fund 
because modifications to the neighborhood improvement districts bond payments were 
unanticipated and an arbitrage rebate analysis Internal Revenue Service form was required. In 
addition, the streets capital maintenance budget increased because of the payment of bond 
principal and interest for the 2017 lease purchase for enhanced street maintenance which would 
be reimbursed by the 9 Highway Corridor Community Improvement District. 

The second budget impacted was the Administration budget. Professional services were needed 
for the Creekside development which had been reimbursed to the City and there were emergency 
expenses for flood restoration which would be reimbursed by the Federal Emergency 
Management Agency (FEMA) at 75 percent. 
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The third amendment was for the parks and included the receipt of grant funds from FEMA for 
the low water crossing project in English Landing Park and the donation from Royals Charities 
for improvements to Grigsby Field. 

The Committee requested that additional information be included prior to Board of Aldermen 
approval showing the expenses and revenues to better explain the amendments. 

Rittman moved to recommend that the Board of Aldermen approve an ordinance amending 
the 2019 General Fund Operating Budget and the 2019-2024 Capital Improvement 
Program. Welch seconded; motion passed 3-0. 

D. Authorize staff to transfer funds from the Transportation Fund to the Projects Fund for the 
Route 9 Improvements Project 

Finance/Human Resources Director Matthew Chapman said that the 2019 budget included 
revenue from the 2017 street maintenance fmancing, but the revenues and expenditures were 
budgeted in the Transportation Fund. The auditor recommended that expenses for the Route 9 
Improvements Project be placed in the Projects Fund to allow the budget to properly reflect 
grants, transfers and expenditures and to avoid irregular fluctuations in the Transportation Fund. 

Rittman moved to recommend that the Board of Aldermen authorize staff to transfer 
$886,409 from the Transportation Fund to the Projects Fund for the Route 9 Improvements 
Project. Welch seconded; motion passed 3-0. 

E. Approve an agreement with CivicPlus for agenda and video management software 

City Clerk Melissa McChesney said that staff researched vendors for agenda management 
software and recommended approval of an agreement with CivicPlus. She explained that staff 
recommended the second low quote because the software offered extra capacities, better video 
options and a more robust system. 

Rittman moved to approve an agreement with CivicPins for agenda and video management 
software in the amount of$9,425. Welch seconded; motion passed 3-0. 

F. Authorize staff to advertise a public hearing and prepare an ordinance to implement a five 
percent rate increase for the sewer utility 

Public Works Director Alysen Abel stated that the Board of Aldermen recommended a five 
percent sewer rate increase during the budget work sessions to increase the administrative transfer 
from the Sewer Fund to the General Fund to get closer the recommended transfer from the 2016 
sewer allocation study. The consensus of the Committee was for staff to research other vendors to 
update the allocation study in order to have another opinion on the administrative transfer. 

Rittman moved to authorize staff to advertise a public hearing and prepare an ordinance to 
implement a five percent rate increase for the sewer utility in 2020. Welch seconded; motion 
passed 3-0. 

G. Approve Work Anthorization No. 118 with North Hills Engineering for the McAfee Sewer 
Force Main Replacement 

Public Works Director Alysen Abel said that the force main project would be from English 
Landing Park to the sewer plant. Staff identified issues with the pipe and the project would be 
split into three phases, with the first phase beginning in 2020. North Hills Engineering would 
provide engineering and project/construction management throughout the project. 

Rittman moved to recommend that the Board of Aldermen approve Work Authorization 
No. 118 with North Hills Engineering for the McAfee Sewer Force Main Replacement in the 
amonnt of $34,573. Welch seconded; motion passed 3-0. 

5. NON-ACTION ITEMS 
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6. UNFINISHED BUSINESS (postponed from prior meetings) 

7. OTHER BUSINESS 

Chair Sportsman said that the meeting on December 30 was cancelled. 

Public Works Director Alysen Abel said that due to timing, an item would be placed on the Board of 
Aldermen agenda on January 7, 2020, that would not have prior approval by the Finance Committee. 

8. ADJOURNMENT 

Chair Sportsman adjourned the meeting at 5:36 p.m. 

Submitted by: 

~me~ 
Melissa McChesney 
City Clerk 

Januarv 13, 2020 
Approval Date 
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